
 

 

 

Maruia School Board 
Agenda, Reports and Minutes 

Meeting Date: Monday 11th May 2026 

1.​ Administration 

Meeting Opened: 7:34pm​  

Next Meeting: Tuesday 23 June (Term 2, Week 10) 

Present: Campbell, Dani, Olivia, Pete, Alex, Vicki, Kim 

Apologies: N/A 

Visitors:  N/A 

Acceptance of Agenda: ​ ​ ​  Moved: Kim​ ​ ​ Seconded: Dani 

Acceptance of previous minutes: ​ ​  Moved: Pete​ ​ ​ Seconded: Vicki 

Conflicts of interest: Alex and Kim  

Kim - Signing of previous minutes 

Board roles and responsibilities:  

a.​ Campbell/Dani - Finance 

b.​ Pete - Health and Safety / Property 

c.​ Vicki - Staff Rep - Minute Taker 

d.​ Olivia - Student Achievement  

e.​ Alex - Principal 

f.​ Kim - Presiding Member 

Maruia School Board Governance Framework 2026 

2.​ Strategic Items 

The Principal’s report was received. The Board discussed progress against the strategic plan 
and will continue to monitor this in line with the 2026 work plan. 

 

 

https://docs.google.com/document/d/16v70q9rpBD2jM9bpRjZRy_2nPA29deCE/edit?usp=drive_link&ouid=114314831058045045256&rtpof=true&sd=true


 

3.​ Monitoring 

●​ Attendance 

Absence – Code J 

The Board noted and approved the justified absence (Code J) of the Presiding Member’s child 
during Week 1 of Term 2, during which time the student was off-site but had access to school 
learning tasks. 

The Presiding Member declared a conflict of interest and was not present for the discussion 
or decision.  

Determined on a case by case basis in discussion with the Principal.  

Extra-curricular Activities: ​
The Board discussed student attendance in relation to early departures for sporting activities, 
acknowledging the rural context of the kura and the travel required for students to access 
these opportunities. 

The Board agreed that early leave for approved sporting commitments may be supported 
where appropriate. These absences will be recorded using Ministry of Education attendance 
codes and monitored to ensure they do not negatively impact overall attendance or 
engagement in learning.  

Every Day Matters Report (Term 1 2026) 
The Term 1 2026 Every Day Matters attendance report was tabled, alongside Term 1 2025 for 
comparison. 

Regular attendance has decreased from 65% in Term 1 2025 to 58% in Term 1 2026, with a 
corresponding increase in irregular absence (30% to 37%). There are currently no students in 
the chronic absence category, which is a positive shift from 2025. 

The main reasons for absence continue to be illness and holidays, with illness increasing and 
holidays remaining a significant contributing factor. 

The Principal will continue to monitor attendance patterns and work with whānau to support 
improved regular attendance. 

●​ Policies - Provided 

Education Outside the Classroom - EOTC 

School Swimming Pool 

4.​ Finance 

●​ Budgeted Statement of Financial Position and Statement of Cashflows 



 

The 2026 budgeted Statement of Financial Position and Statement of Cashflows were 
circulated to Campbell, Dani, and Kim on 7 May 2026 and tabled at the meeting.  

Solutions and Services have prepared 2026 budgeted statement of financial position & 
statement of cashflows extracted from the Board prepared 2026 operating & capital budgets, 
and provided all 2026 budget documents required for approval.  These reports have been 
prepared prior to the 2025 audit finalisation. Where any audit adjustments arise for 2025, 
these budgeted balances will require adjustment to ensure that the statements continue to 
balance for use in the 2026 annual accounts (i.e. retained earnings).   

On this basis the Board approves the 2026 budget statements, subject to any opening balance 
changes to the statement of financial position and cash flow amounts, necessitated by 2025 
audited adjustments. 

Moved:​ Campbell​ ​ ​ ​ Seconded: Pete​ ​ ​  
Carried 
 

●​ Budget / Cyclical Maintenance 
 
Anna (Solutions and Services) has added a cyclical maintenance expense to the budget, which 
increased the deficit to $24k. 

●​ Financial Reports 

Jan - Feb included for Board review 

March included for Board review 

●​ ASB Signatory Forms - update 

Form? 

●​ Fuel 

Staff Travel 

The Board noted recent Ministry announcements regarding increased support for schools in 
response to fuel cost pressures, including increased relief teacher mileage rates and 
additional funding support for small rural schools. 

As a U1 school, this additional funding will support increased travel-related costs. The school 
will move away from the current fuel voucher system and transition to processing staff travel 
reimbursements through EdPay, ensuring a more consistent and transparent approach. 

Relief Teacher Travel Reimbursement 

The Board discussed travel support for relief teachers, acknowledging the challenges of 
accessing suitable relievers in a rural setting and the need to manage costs sustainably. 



 

It was agreed that relief teachers travelling to Maruia School may be reimbursed for travel in 
line with current Ministry mileage rates, with reimbursement capped at the equivalent distance 
between Maruia School and Reefton. All reimbursements will be processed through EdPay. 

This approach supports the school to attract and retain experienced relief teachers while 
maintaining a fair and consistent process. 

The Principal declared a conflict of interest and was not present for the discussion or 
decision. 

Board decision to Pay Paula Sheldon Return trip from Christchurch - Maruia. 3 or more days = 
full return trip to Christchurch. Any less - one return to Reefton.  

Regional Travel for Parent helpers - $50 per family + $20 per extra student that is taken.  

Move: Dani​ ​ ​ ​ Second: Pete 

5.​ Property 

●​ N4L Starlink upgrade completed 
●​ Boys toilet repair 
●​ Yet to hear about pool enclosure - update requested from Carl (Onus) - Note: Lighting and 

ventilation questions. Alex will let Kim know when she has had confirmation from 
Glen/Carl.  

●​ Compliance certificate - work requirement notice - work has been quoted, confirmed and 
will be completed as soon as possible. 

School House: Urgent Maintenance 
The school house is currently experiencing significant plumbing issues, including no reliable  
hot water, blocked drainage, and a non-functioning toilet. As a result, the house is not currently 
functioning as expected for normal day-to-day use. 

A plumber has advised that the septic field is likely at the end of life and requires another arm 
from the septic tank. A preliminary estimate of $10,000–$15,000 has been provided 
(indicative only), with a formal quote still to be obtained. 

The school house account does not have sufficient funds to meet this cost.  

Board consideration: 

●​ Urgency of the situation (house currently not fully functional) 
●​ Responsibility to ensure the property is safe and habitable 
●​ Appropriate funding pathway  

Recommendation / Motion:​
​ That the Board: 

●​ Notes the urgency of the school house plumbing failure 



 

●​ Authorises the Principal to have plumber to attend to hot water and drainage problems 
in the school house and to have the septic tank drained.  

6.​ Tasks and Events (from previous meetings) 

N/A 

7.​ Acknowledgements 

The Board acknowledged Campbell Sanders for their valued contribution to Maruia School. A 
certificate of recognition from the end of year prizegiving was presented. 

8.​ Principals Report 

Will now be included as part of the annual report. 

The report has been read and discussed by the board.  

9.​ In Committee 

Potential Bike Track Development – Funding and Planning Discussion 

 

Meeting Closed: 9:10pm 


