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‘n\i‘,'\’ Qj To realise each child’s unique potential so that they may find success

Maruia School Board
Agenda, Reports and Minutes

Meeting Date: Tuesday 23 June

1. Administration
Meeting Opened: 7:39pm
Next Meeting: Tuesday 11 August 2026
Present: Dani, Kim, Campbell, Alex Vicki, Olivia

Apologies: Pete Gibbs

Visitors: N/A
Acceptance of Agenda: Moved: Kim Seconded: Dani
Acceptance of previous minutes: Moved: Vicki Seconded: Kim

Conflicts of interest: Vicki - Kakaruai Wishlist
Kim - Signing of previous minutes

Board roles and responsibilities:

a. Campbell/Dani - Finance

b. Pete - Health and Safety / Property
c. Vicki- Staff Rep - Minute Taker

d. Olivia - Student Achievement

e. Alex- Principal

f.  Kim - Presiding Member

Maruia School Board Governance Framework 2026

2. Strateqic Items

The Principal’s report was received. The Board discussed progress against the strategic plan
and will continue to monitor this in line with the 2026 work plan.

e 2025 Annual Report - document attached


https://docs.google.com/document/d/16v70q9rpBD2jM9bpRjZRy_2nPA29deCE/edit?usp=drive_link&ouid=114314831058045045256&rtpof=true&sd=true

The 2025 Annual Financial Statements and Audit Completion Report were received.
No significant matters requiring Board action were identified.

The auditor's recommendation regarding fuel vouchers and that travel reimbursements are
now processed through EdPay - this has been actioned as per previous board meeting.

Correspondence from the auditor has confirmed that the 2024 Annual Report was published
on the school website and that the website publication finding contained in the Audit
Completion Report can be considered resolved.

e School Planning and Reporting

Mid-year learning conferences will be held in Week 1 of Term 3 and will form part of our
formal twice-yearly reporting cycle. Written reports will be shared and discussed during the
conference, allowing whanau, akonga, and kaiako to review progress, achievement, wellbeing,
and next learning steps together.

e Strategic Planning 2027-2028

Consultation for the development of the 2027-2028 Strategic Plan is commencing. Initial
student, parent, and community voice will be gathered during the end-of-term learning
celebration with support from Jason Johnson PB4L School Wide Practitioner. Further
consultation with students, whanau, staff, and the wider community is planned throughout
Terms 3 and 4 to inform the development of the next Strategic Plan.

- Potentially engage parents at the mid year conferences? Alex to explore how we could
do this.

- Community dinner (conversation starters etc - Alex to mention during opening?
Question up on the TV to prompt thinking? Rank the priorities/prompt thinking.

3. Monitoring
e School Roll

One new student has enrolled since the previous meeting. Three students have left the
school due to family relocation. The current roll is 17 students.

e EOTC - RAMS - Rock Climbing

RAMS completed and approved for upcoming EOTC activities, including the Rock
Climbing Trip on 1 July 2026.

4. Finance

e Kakaruai and Office Wish Lists
Documents included.



Approval given to purchase LLLL Structured Literacy resources (Proposal attached)

Move - Campbell Second - Alex
Approve to purchase Kakaruai and Office furniture
Move - Vicki Second - Dani

e May reports included

e Mid year budget review
Budgets that have run over:
1570 consumables: 107%
Storage and soft furnishings allocated to this code.
1790 release teacher: 113%
This code is over budget as it was used to pay back an overuse of banked staffing from
previous pay periods. This ensured the school's banked staffing balance was brought back
into line and avoided a charge from the Ministry of Education.

5. Property

Update

The Ministry Property Advisor has advised that the Board-owned storage shed (Block D)
adjacent to the pool requires remediation. Restoration work is underway, including water
blasting, replacement of damaged panels, and repainting. As a Board-owned asset, this work
must be funded by the Board rather than through Ministry property funding.

Concerns identified with the recently completed roofing and bargeboard project have been
raised with Onus, including deteriorated bargeboards on Block J and leaking/damaged gutters
on Block A. The Ministry Property Advisor is following these up with the project manager.

An application for supplementary 5YA funding to support pool structure works remains under
consideration by the Ministry.

The Ministry Property Advisor is continuing to investigate potential funding options relating to
concerns raised about the Board house septic system.

Compliance certificate presented.

The basketball hoop has been installed and is already being well utilised by students and
families outside of school hours, further supporting the school's role as a community hub and
promoting physical activity within the Maruia community. Installation was completed by Matt
Brown (Registered Builder) with assistance from Dallas Wilson.



6. Tasks and Events (from previous meetings)

School House/Plumbing work around school:

The septic system appears to be functioning as intended following recent work.

Hot water pressure remains poor.

The plumber has been asked to return to investigate and remedy the hot water issues
within the house, and to modify downpipes around the school so they can be easily
removed for maintenance and cleaning. A further issue identified is that the hot water
header tank in the ceiling space does not have a lid.

7. Acknowledgements

- Carol Sanders for her service of Launchpad (After 40 years) Looking to organise a
morning tea, and thank you cards.

8. Principals Report

Will now be included as part of the annual report.
The report has been read and discussed by the board.

Meeting Closed: 9:09pm
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