
 

 

 

Maruia School Board 
Agenda, Reports and Minutes 

Meeting Date: Tuesday 11 August 2026 

1.​ Administration 

Meeting Opened:  

Next Meeting: Tuesday 15 September 2026 

Present: Alex, Kim, Campbell, Olivioa 

Apologies: Dan 

Visitors:  N/A 

Acceptance of Agenda: ​ ​ ​  Moved: Kim​ ​ Seconded: Campbell 

Acceptance of previous minutes: ​ ​  Moved: Vicki​ ​ Seconded: Pete 

Conflicts of interest: Dallas - Interim response funding 

Kim - Signing of previous minutes 

Board roles and responsibilities:  

a.​ Campbell/Dani - Finance 

b.​ Pete - Health and Safety / Property 

c.​ Vicki - Staff Rep - Minute Taker 

d.​ Olivia - Student Achievement  

e.​ Alex - Principal 

f.​ Kim - Presiding Member 

Maruia School Board Governance Framework 2026 

Adding ‘in-committee’ to the meeting (all agreed to do so).   

2.​ Strategic Items 

The Principal’s report was received. The Board discussed progress against the strategic plan 
and will continue to monitor this in line with the 2026 work plan. 

 

https://docs.google.com/document/d/16v70q9rpBD2jM9bpRjZRy_2nPA29deCE/edit?usp=drive_link&ouid=114314831058045045256&rtpof=true&sd=true


 

Strategic Planning 2027–2028 – SWOT Analysis​
Board SWOT analysis to be completed.  

Staff SWOT analysis has also been completed to support strategic planning and inform 
priorities for 2027–2028. 

Mid-Year Achievement Data​
Mid-year achievement data presented to the Board in a separate report, including analysis, 
areas of focus and next steps. 

Bike Track Development Planning for the proposed school/community bike track has 
progressed. Local support and expertise have been offered by Byron Kelly, and Guy Gillespie 
and Owen have confirmed their support for the proposed use of their land, subject to the track 
remaining clear of the existing paper road and appropriate Health and Safety considerations 
being addressed. A funding application has also been completed for NZ Lotteries. 

Teacher Only Days - 2026 

Friday 23 October: early Term 4 and immediately before Labour Weekend, providing a useful 
opportunity for curriculum/assessment PLD and planning while creating a four-day weekend 
for students and whānau. 

Friday 4 December: good timing for reviewing 2026 curriculum implementation and 
undertaking curriculum/assessment planning for 2027, without putting the day right at the 
very end of the school year. 

3.​ Monitoring 

Every Day Matters – Term 2 Attendance Report​
Term 2 Every Day Matters attendance report presented for Board monitoring and discussion. 

EOTC​
EOTC activities completed since the previous Board meeting: 

●​ Rock climbing 
●​ Rafting in partnership with Tai Poutini Polytechnic 

Upcoming EOTC: 

●​ Year 5–6 Buller Field Day 

Student Wellbeing / Behaviour​
One student stand-down has occurred since the previous Board meeting. Interim Response 
Funding (IRF) has subsequently been received to support the student to develop 
self-regulation and pro-social skills. Dallas Wilson is currently providing targeted support 
through this funding.   

Move: Kim​ ​ Second: Olivia 



 

Whānau Engagement and Reporting​
Three-way conferences completed, providing the second formal hui with whānau for 2026. 
Mid-year written reports were also issued to whānau through HERO. 

4.​ Finance 

Finance Reports 
July reports prepared by Solutions and Services  

5.​ Property 

Fire Alarm System​
Three false fire alarm activations have occurred. Alex and Dallas are working with Securisure 
to identify and resolve the issue. 

Water Treatment System Upgrade – Savills New Zealand​
Representatives from Savills New Zealand visited the school to introduce themselves as 
Project Managers for the upcoming water treatment system upgrade and to inspect the 
existing system. Further information regarding the proposed upgrade and next steps will be 
provided in due course. 

School Shed 

●​ Painting and timber work 
●​ Cover/shade sail repair 

Shade Sail 

●​ Broken over picnic tables – repair/replacement required 
●​ Sandpit? 

School Pool 

●​ Supplementary funding for the school pool has been approved - $29,651.37  

School House 

●​ Toilet lino requires replacement. 
●​ Driveway – maintenance required. 
●​ Rotten boards identified in the laundry area. 
●​ Cladding beside the deck requires attention. 
●​ School house toilet – testing/investigation underway regarding ongoing grime/residue 

issue.  
 

-​ Alex and Dallas to manage the school house account moving forward.  
 
 
 
 



 

6.​ Tasks and Events (from previous meetings) 

N/A 

7.​ Acknowledgements 

PTA – Thank you to the PTA for their continued support of the school, with special 
acknowledgement to Nat for organising and leading the recent Pie Fundraiser. 

Dinner and Dance – Thank you to our school whānau and wider community for their support 
of the Dinner and Dance, and to everyone who contributed to making the event a success. 

8.​ Principals Report 

Will now be included as part of the annual report. 

The report has been read and discussed by the board.  

9.​ In Committee 

Confidential Correspondence 

 

Meeting Closed: 9:19pm 


	9.​In Committee 

