
 

 
 
 
 
Maruia School Board 
Agenda, Reports and Minutes 
 
Meeting Date: Tuesday 3 March 2026.  
 

1.​ Administration 
 
Meeting Opened: 7:31pm​ ​  
Next Meeting: Tuesday 24 March (does this clash with FENZ?) 
 
Present: Alex, Pete, Vicki, Olivia, Dani, Kim and Campbell 
 
Apologies: N/A 
 
Visitors:  N/A  
 
Acceptance of Agenda: ​ ​ ​  Moved: Campbell​ ​ Seconded: Vicki 
 
Acceptance of previous minutes: ​ ​  Moved: Vicki​​ Seconded: Alex 
 
Conflicts of interest: N/A 
 
Confirm: 
Appoint presiding member 
 
Moved: Dani​ ​ ​ Seconded: Vicki​ ​ ​ Carried: Campbell 

Confirmation of Agenda:​
Agree on the order and content of the agenda before proceeding. 

Signing of previous minutes 

Code of Conduct for Board Members provided 

 
 
 
 

 



 

Confirm Board roles and responsibilities:  
​ ​ Review: 

a.​ Campbell/Dani - Finance 
b.​ Pete - Health and Safety / Property 
c.​ Vicki - Staff Rep - Minute Taker 
d.​ Olivia - Student Achievement  
e.​ Alex - Principal 

 
Maruia School Board Governance Framework 2026 
 

●​ Review and confirm board delegations 
●​ Review conflicts of interest register  
●​ Confirm meeting dates for 2026 - clashes with FENZ? (Vicki to contact Ben with 

Dates regarding training) 
●​ Confirm board work plan for the year  

 
2.​ Strategic Items:  

Discuss considerations for the 2026 Annual Plan, ensuring alignment with the 2026 
Strategic Plan priorities. 

●​ Priority focus areas for 2026 
●​ Student achievement targets - as per end of 2025 achievement data 

The Principal will present a draft 2026 Annual Plan at the March meeting for adoption 
prior to the 31 March submission deadline.  

3.​ Monitoring: 

Monitoring - Policies (provided):  

●​ Alcohol, Drugs, and Other Harmful Substances Policy 
●​ Sun Protection 
●​ Digital Technology and Online Safety 

Audit 2025​
The External Audit Plan for the year ended 31 December 2025 was received and 
noted. 

Motion: That the Board approves the audit engagement with BDO Christchurch Audit 
Limited for the years ending 31 December 2025  to 31 December 2026. 

Moved: Vicki​ ​ ​ ​ Seconded: Kim​ ​ ​ Carried: Alex 

https://docs.google.com/document/d/16v70q9rpBD2jM9bpRjZRy_2nPA29deCE/edit?usp=drive_link&ouid=114314831058045045256&rtpof=true&sd=true
https://maruia.schooldocs.co.nz/8557.htm
https://maruia.schooldocs.co.nz/17216.htm
https://maruia.schooldocs.co.nz/11325.htm


 

Term 4 Attendance Report 2025 - Every Day Matters 

The Term 4 2025 Attendance Report was received and noted. 

48% of students attended regularly (above 90%), with no students in the chronic 
absence category. 

The Board noted ongoing monitoring of attendance trends. 

Auditor’s Confirmation Report 

The Auditor’s Confirmation Report was received and noted. 

PB4L SET Baseline Report 2025 

The PB4L School-Wide SET Baseline Report (2025) was received and noted. The 
Board acknowledged the strong positive school culture and identified system 
development as a 2026 priority. 

Curriculum:  

An update on 2026 curriculum, assessment and reporting requirements for 
Years 0–8 English and Mathematics.​
Confirmed systems are in place to meet regulatory requirements, including 
twice-yearly assessments and updated reporting expectations. 

●​ EOTC 

Camp Christchurch - RAMS provided.  

4.​ Finance 

●​ Financial reports 

Included for Board review 

Will be tabled at the next meeting as only just received late afternoon by Alex - 
from Solutions and Services.  

2026 Budget 

The draft 2026 Budget is in development. 

The Board noted that the budget will be presented for approval prior to 31 
March 2026. 



 

●​ Confirm: 
○​ Signatories / authorisers (especially if board changed) - Dani   

 

5.​ Property:  

10YPP / 5YA updates 

Update from Carl (Onus Projects LTD.) regarding pool enclosure:  
Following up after our conversation this morning we have run through several options for 
your pool shelter project and fully enclosed options are going to be cost prohibitive and 
will fall outside of the budget we have available on this project. 
  
Repairing or leaving the existing structure in its current state is also not an acceptable 
solution for multiple reasons 
  
Our options from here are to either proceed with a structure that is not fully enclosed, top 
up the budget by around $80k using BOT funds to enable the building to be enclosed or 
look to enclose the structure with commercial PVC roller blinds at the school’s cost 
(approx. $20k).   
 
Kim to chat with James regarding the costs regarding a heat pump for the pool, and 
ongoing costs.  
 

Completed 10YPP Projects: 
 

●​ Roofing and timber bargeboards 
●​ Heating  
●​ Water supply upgrades 

Health & Safety overview: 

Basket ball hoop - dangerous in wind - new hoop sourced  

Caretaker Notes: 

●​ Mower Serviced 02/02/26 
●​ Chlorine Pump failed twice - potential new purchase needed.  
●​ Gutters cleared 
●​ Insect control of outside walls completed 
●​ Grounds maintained 



 

●​ Entrance Garden Tidied 
●​ Recycling system  
●​ General maintenance checks (doors, locks, windows) 
●​ Minor repairs - furniture, whiteboards  
●​ Playground safety check 
●​ Pool water testing daily 
●​ Well pump - pressure switch failed, causing pump to blow a pipe, 

ThinkWater coming this week.  
●​ Weed control and spray 
●​ Tree / branch trimming 
●​ Wasp nests - Pete, Dallas have baited + JAE exterminator 
●​  
6.​ Tasks and Events (from previous meetings) 

●​ N/A 
 

7.​ Acknowledgements:  

●​  
 

8.​ Principals Report 

Will now be included as part of the annual report.The report has been read and 
discussed by the board. Moved: Kim​ ​ ​ Seconded: Vicki  

 
Meeting Closed:  
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