G XX MARUIA SCHOOL

‘n\i‘,'\’ Qj To realise each child’s unique potential so that they may find success

Maruia School Board
Agenda, Reports and Minutes

Meeting Date: Tuesday 31st March

1. Administration
Meeting Opened: 7:38pm
Next Meeting: Tuesday 12th May
Present: Alex, Kim, Dani, Campbell, Olivia, Pete, Vicki,

Apologies: N/A

Visitors: N/A
Acceptance of Agenda: Moved: Vicki
Acceptance of previous minutes: Moved: Vicki

Conflicts of interest: N/A
Kim - Signing of previous minutes

Board roles and responsibilities:

a. Campbell/Dani - Finance

b. Pete - Health and Safety / Property
c. Vicki- Staff Rep - Minute Taker

d. Olivia - Student Achievement

e. Alex- Principal

f.  Kim - Presiding Member

Maruia School Board Governance Framework 2026

2. Strateqic Items
e Annual Plan Approval (2026)

Seconded: Kim

Seconded: Alex

The 2026 Annual Plan was presented by the Principal. The Board confirmed that the plan
aligns with the Strategic Plan and reflects the school’s priorities across To Tatou Ako, To Tatou

Iwi, and To Matou Wahi.


https://docs.google.com/document/d/16v70q9rpBD2jM9bpRjZRy_2nPA29deCE/edit?usp=drive_link&ouid=114314831058045045256&rtpof=true&sd=true

The Board is satisfied that the plan includes clear targets, particularly in attendance, literacy,
and mathematics, and provides a strong foundation for ongoing improvement.

Motion:

That the Board approves the 2026 Annual Plan.

Moved: Campbell Seconded: Pete Carried:Kim
3. Monitoring

e Audit - 2025 Draft Annual Accounts

The Board reviewed the 2025 Draft Annual Accounts and approved submission for audit,
subject to any required adjustments.

e 2026 Achievement Targets

Motion:

That the Board confirms the 2026 student achievement targets for Writing, Reading, and
Mathematics, with the aim that at least 80% of students enrolled at Maruia School for 12
months or more will be achieving at or above the expected year level, as measured through
informed teacher judgements supported by agreed school-wide assessment practices.

Moved: Campbell Seconded: Alex Carried: Pete

e Attendance Management Plan 2026

The principal presented the updated Attendance Management Plan, aligned with Ministry of
Education expectations. The Board noted the plan and ongoing monitoring of attendance
data.

e Principal Professional Growth Cycle

Kim to sign 2025 PGC

Progress on the Principal Professional Growth Cycle for 2026 was shared, including current
focus areas and next steps.

2026 Goal: To prioritise teaching and learning by strengthening my own professional practice,
ensuring improved outcomes for all learners remain at the centre of my leadership.

4. Finance

e Financial reports - Dec 2025

Included for Board review
Codes over budget for 2025:

=> 1002 Other MoE Grant - 366%
- 1175 Pool Keys - 104%
-> 1180 Donations - 2,271%



1182 PTA Fundraising - 101%

1120 Trips, camps, donations income - 104%

1577 Trips, camps expenses - 143%

1200 Book club income - 563%

1515 Book club (expense) - 1407% (cash has not been banked)
1400 School house rent (income) - 108%

1404 School house repairs and maintenance - 654%
1430 English incl Structured Literacy - 140%

1570 Consumables - 110%

1585 Subscriptions - 124%

1590 Staff Development - 124%

1720 PD Travel - 107%

1775 Staff Development Relievers - 104%

2050 Audit Fee - 119%

1035 NZSBA Subscription - 178%

1960 Communications, Telephone and Postage - 118%
2200 Staff Amenities - 221%

2130 Staff Salaries (expense) - 111%

2235 Rubbish removal - 164%

2240 Equipment and Maintenance - 106%

2440 Water Testing - 219%

2399 Cyclical Maintenance Provision Allocation - 199%
2465 Caretakers Wages - 108%

2610 Depreciation - 124%
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e ASB Signatory Forms for Dani to fill, Campbell and Alex to sign off

e 2026 Budget Approval

The final draft 2026 budget was presented by the Principal.

The Board is satisfied that the budget reflects responsible financial management and
supports the effective operation of the school.

2026 Budget operating deficit of $19,428.18

That the Board approves a request to the PTA for a contribution towards the 2026 budget, as
per the attached letter.

Motion: That the Board approves the 2026 budget.

Moved: Dani Seconded: Campbell Carried: Vicki
5. Property

e 10YPP/5YA updates



Update from Carl (Onus Projects LTD.) regarding pool enclosure: ???
Health & Safety overview: Nothing new to report

Schedule walk around school with Pete, Dallas and Alex

The school pool has been closed for the 2025-2026 swimming season.

6. Tasks and Events (from previous meetings)

N/A

7. Acknowledgements

The Board acknowledged parent support for camp, with particular thanks to Kim and Tham
for their additional support with food. The Board also acknowledged Vicki, Bea, Gracie, and
Dallas for ensuring camp went ahead smoothly and in Alex’s absence due to family illness.

8. Principals Report

Will now be included as part of the annual report.
The report has been read and discussed by the board.
Moved:Kim Seconded: Campbell Carried: Olivia

Meeting Closed: 8:38pm
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