MARUIA SCHOOL

To realise each child’s unique potential so that they may find success

Maruia School Board
Agenda, Reports and Minutes

Meeting Date: 27 November 2025

1. Administration
Meeting Opened: 7:35pm Next Meeting: 2026 - to be confirmed
Present: Pete, Dani, Olivia, Campbell, Vicki, Kim, Alex

Apologies: N/A

Visitors: N/A

Acceptance of Agenda: Moved: Kim Seconded: Vicki
Acceptance of previous minutes: Moved: Vicki Seconded: Kim
Conflicts of interest: Vicki - Staffing Alex - Dallas and Paula

Confirmation of Agenda:
Agree on the order and content of the agenda before proceeding.

Co-option:

The Board agreed that Campbell Sanders would be co-opted onto the Board to
support with responsibility of finance.

Motion: That Campbell Sander be co-opted onto the Board effective immediately.

Moved: Kim Seconded: Vicki
Carried

Commitment to Te Tiriti o Waitangi: NZEI Pledge — reaffirming our responsibility as
kaitiaki of equitable practice in our kura. Moved: Kim  Seconded: Vicki



Board roles and responsibilities:
Review:
a. Campbell/Dani - Finance
Pete - Health and Safety / Property
Vicki - Staff Rep - Minute Taker
Olivia - Student Achievement
Alex - Principal
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Maruia School Board Governance Framework 2025
2. Strateqic ltems:

e Review of 2025 Strategic Plan

The Board received an update regarding the Ministry’s revised strategic planning cycle,
with the next full Strategic Plan now due in 2027.

The Board agreed to continue embedding and implementing the 2025 Strategic Plan
throughout 2026, with ongoing monitoring and reporting aligned to current priorities.

3. Monitoring:

e Achievement Data Analysis

The analysis identifies key trends and next steps, which will continue to be monitored
through regular reporting in 2026.

e Staffing Allocation 2026:

The Principal shared the confirmed 2026 staffing entitlement from the Ministry of
Education. Maruia School has been allocated 1.62 FTTE.

Note the allocation and discuss implications for class structure, staffing support, and
future planning.

The 2026 staffing profile confirms a total of 1.62 FTTE, made up of 1.50 FTTE
entitlement staffing and 0.12 FTTE additional staffing. Within this, the Tumuaki
allocation provides 0.50 FTTE for leadership (management + professional leadership).
Combined, this enables the school to sustain around 3 days per week of principal
release, aligning with the operational and compliance demands of a U1 rural school.

Ministry-funded PLD allocations for 2026:

0.12 FTTE for Structured Literacy, which the Board will match as required under
Ministry criteria, and 0.0 3 FTTE for Structured Maths.


https://docs.google.com/document/d/1aAB-GiFmQZ-VCGGbRz74y0nS-UtiE9mo/edit

e 2026 Term Dates

Proposal to confirm the 2026 school year dates as 9 February — 18 December, based
on feedback from families and neighbouring schools indicating strong preference and
consistency with other local schools’ calendars.

e EOTC

Lake Daniell forms for signing

4. Einance
e October financial reports

Included for Board review.

e Term Deposit Proposal

The Tumuaki outlined a proposal to transfer surplus funds from the third account and
a portion of the main school account into term deposits to increase interest earnings.
The Board will consider placing funds into two term deposits (6 months and 12
months) pending final confirmation of amounts once the 2026 budget has been
completed.

e Banked Staffing

The Board noted that the school is currently sitting in a banked staffing overspend
position, which has been planned for and incorporated into the 2026 draft budget.
Moving forward, the Board acknowledges the recommended 10% threshold for
banked staffing and confirms its intention to remain within this guideline.

5. Property:

e Strategic Items — Property / Finance

The Board discussed the proposal to install outdoor security cameras at the school to
enhance safety and security, following recommendations from Glen Holland (MoE
Property Advisor) and alignment with SchoolDocs policy. The Board noted the
intention to allocate funding for this project within the 2026 budget.

e 10YPP - Heat Pump Installation



The Board noted that the heat pumps identified within the T0YPP have now been
installed and the project is complete. Rework required due to the initial standard of
workmanship has also been completed to an acceptable standard.

Cyclical Maintenance

Awaiting confirmation from Solutions and Services. Further updates will be provided
once information is received.

Property Maintenance Grant (PMG)

The Board noted the confirmed 2025 PMG allocation of $6,415.85 (GST incl.).
The Board approved the following planned expenditure from this allocation to support
routine maintenance and health and safety:

e Weed eater — to support ongoing grounds maintenance.
e Carpet cleaner — to enable annual carpet cleaning by the school cleaner.

e Replacement basketball hoop/pole — current pole and backboard present
health and safety concerns due to rusting and loose fixings.

Moved: Vicki Seconded: Alex Carried: Kim

6. Tasks and Events (from previous meetings)

o N/A

7. Acknowledgements:

8. Principals Report

To Tatou Ako — Our Learning

Weeks 4 and 5 were largely focused on gathering assessment information to support
end-of-year reporting and to guide our planning for 2026. Students continue to engage
positively in LEGO Therapy through RTLB, and we are seeing this as a positive support
for students involved to develop self-regulation and social skills.

Ryan from Buller Sports has continued his regular programme with us, delivering three
strong PE sessions this term that students look forward to and that contribute to a
balanced and enjoyable curriculum. Our Cycling Safety programme with Constable



James was another standout, highly engaging and practical, and a great way to
reinforce safe and confident riding.

| met with Angela Mann via Zoom as part of our transition to HERO SMS, and we are
well placed to continue this work next year.

On 12 November, BDO completed their annual audit visit with Gracie and myself. We
found this to be a really positive and affirming experience.

On 2 December, Lauren Kelly will be working with our students to gather their
reflections and ideas to help shape learning in 2026.

Professional learning continues to be a priority for us. Vicki attended a Numicon PLD
day in Christchurch, building our maths capability, and we have started engaging with
providers to support refreshed maths planning for 2026. | also attended the RSLA
webinar “Multi-Level Matters: Implementing the New Curriculum Together,” which
supported our ongoing work with Te Mataiaho.

On 7 November, | attended the TOSI Kahui Ako meeting where Ministry advisors
shared helpful updates around curriculum, attendance, and reporting.

Vicki continues to contribute strongly in her Across-School Leader role, including a
visit to Rai Valley and South Westland Area School on 3 November to support
collaboration across the Kahui Ako.

Measures of Success

e Assessment data clearly identifies next steps and supports effective planning
for 2026.

e Students show strong engagement and confidence in physical activity and
safety learning.

e Selected akonga are being supported to improve social regulation through
LEGO Therapy.

e HERO SMS transition is progressing to plan.

e Student voice is shaping future learning experiences.

To Tatou Iwi — Our People

We had a Firewise celebration on 17 October, welcoming the Springs Junction Fire
Brigade for cake and acknowledging their service and contribution to our community.
Our garden club also delivered their potatoes for the annual competition.



This term included our much-loved Pets Day, which brought the community together
and showcased the confidence, responsibility, and pride our students take in caring for
their animals.

We will enjoy Crazy Hair Day on 28 November. It is intended that this will be a fun and
positive culture-building event that will strengthen connection and belonging.

Student and whanau wellbeing remains central. SWiS continues to work closely with
us and our families. Our PB4L journey has continued with a visit from Jason Johnson
(MoE) on 19 November, and he will return on 9 December to complete the SET surveys
with staff and students.

We have also introduced a positive behaviour punch-card system, which students are
really enjoying, and it is already reinforcing the proactive and preventative approach
we want for behaviour and social development.

To support a calm, settled finish to the term, we have increased lunchtime
supervision and strengthened communication home.

This term has also included significant professional engagement and networking. |
attended the NZEI Principals’ Counter-Proposal Hui and the Poutini COP Beginning
Principal Hui at Westport North School, where | received my completion certificate for
the programme.

Our staff and Board function on 29 November will be a great opportunity to
acknowledge the collective effort that underpins everything we do at Maruia School.

We have also placed a stronger focus on explicit teamwork skill development,
providing increased opportunities for students to learn and practise collaboration as
part of our preventative approach to behaviour.

Measures of Success

Strong sense of belonging visible through events such as Pets Day and Crazy
Hair Day.

e Targeted wellbeing support maintained through SWiS.

e Clear progress toward PB4L implementation with strong staff and student
involvement.

e High whanau engagement across school events and communication.

Growth in leadership capability and professional networks through PLD and hui.

To Matou Wahi — Our Place



Our connection to place continues to be a significant part of school life. On 24
November, Anna Parkinson (Solutions & Services) met with Gracie and | to review
systems and ensure we are in a strong position heading into 2026.

We are also preparing for our annual Lake Daniell trip on 4—5 December. This will be a
special opportunity for our students to connect deeply with our local environment and
build resilience and teamwork.

The end of the year brings key community events that reflect who we are as a kura
and the values we uphold:

e Monday 8 December: Summer BBQ, Pool, and Garden Community Event
e Wednesday 10 December: End-of-Year Prizegiving

e Thursday 11 December: Reports issued and final day of school

These events celebrate our learning, our people, and our place and help us finish the
year together as a connected community.

Measures of Success

Strengthened school systems and operations through collaboration with
Solutions & Services.

Strong whanau participation across all end-of-year events.

Rich opportunities for akonga to connect with place and share their learning.

Clear alignment between school events, values, and our strategic direction.

Correspondence:

Notice of Disestablishment — TOSI Area Schools Community of Learning
Received and noted.
Emergency Closure Approval — Ministry of Education (29 October 2025)

The Board noted the Ministry’s approval for the reduction of the 2025 school year by two
half-days due to the emergency closure on 21 October 2025 arising from water safety
concerns.

Meeting Closed: 9:16pm
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