




Te Kura o Mangateretere 
#2599

Mission Statement:
“Ko te ākonga ki muri, ka tae mai, te Rangatira ki mua.”
(The Learners behind, eventually are Leaders to lead)

Learners Today, Leaders Tomorrow.

Empowered through Knowledge
Inspired by Diligence
Onward as Leaders


121 YEARS OF SCHOOL AT MANGATERETERE

“Akitū Teretere- Onwards and Upwards!”The establishment of the school- Mangateretere School in 1903 was pivotal to the ongoing education in the community of Mangateretere. It has been a decade of changes and producing some inspirational pupils and leaders for the rohe of Heretaunga:
 Whakatauākī:
· Heretaunga Haukū nui
· Heretaunga Ararau
· Heretaunga Haaro o Te Kaahu
· Heretaunga Takoto noa
· Heretaunga of life giving dew
· Heretaunga of 100 pathways
· Heretaunga, beauty of which can only be seen by the Hawk
· Heretaunga that has been left to us the humble servants
· 
· It is in this light we are celebrating the many opportunities to explore and develop for the future generation, a culture of seamless education for tamariki attending our kura. It has been a journey of learning from mainstream to a bilingual status encouraging students to kōrero Māori.
· 
· Philosophy
· Mangateretere Kura is committed to its vision summarised here as “Learners today, leaders’ tomorrow”. The BOT in partnership with the Kura staff choose to provide a continuum of learning that remove barriers to Learning. The importance to assess students’, encourage full participation of the student with family support and a learning/education plan that will be used to monitor the growth and development of each “Learner”. Mangateretere Kura will establish a seamless continuum of learning from Kohanga Reo to Career.
· Te Moemoea o te Matauranga: 
· Mai te whanau:
·  On completion of 0-5yrs at Te Kohanga Reo O Whakatu, Waipatu, contributing pre-schools and Kōhanga, they enter into Te Kura o Mangateretere Reo Rua (Primary School) Year 1-6. On completion, they would enter the Intermediate grade of Year 7 – 8.  On graduating from Ngā Uri O Te Kahu, they will qualify for entry into either one of these providers; 
· Te Aratika Academy- On completion from here to trade training, Conservation, Engineering, Study with Foods, Information Technology, business and other tertiary providers or employment/ apprenticeship.
· We have been fortunate to assist in helping Te Aratika develop the Junior High program and Years 9-10 will start in 2023 as a Junior High. The intention is to continue the conversation on following the pathway from Kōhanga to Career- seamless educational pathway!
· Te Huarahi o te Matauranga
·  All students will be work ready during their time at the school in anticipation of employment. On graduating from the Mangateretere Campus they move directly into career pathways or further Tertiary Education which will be built on property secured by Te Aratika opposite the school.
· The philosophy which has been a part of this continuum and partnership from Te Kōhanga Reo O Whakatu, Te Kura o Mangateretere, Nga uri O Kahu, Te Aratika Academy and leads to a pathway of seamless Education. The collective partnership of Learning sustained by the supporting communities of Flaxmere, Hastings, Whakatu, Ruahapia, Waipatu, Kohupatiki, Runanga, Bridge Pa, Omahu, Clive and Haumoana will work diligently to ensure the collective is sustainable in the future. The collective of whanau have either attended the kura and want their tamariki attending the school, so the TRADE concept can fostered in future years.
· A major barrier to learning is the home environment from which our children leave daily to access the learning continuum. Our philosophy must include and ensure this most challenging barrier is addressed. The services of Te Taiwhenua O Heretaunga will be accessed through their whanau ora programs and software which are community based. These services include oral health, wellness, and social services which will be used to improve the home environment as requested or required. This service is additional to the learning continuum but is essential and supportive to ensure successful learning. 
· Barrier to Learning- This is an area Te Kura o Mangateretere takes seriously as we take students disadvantaged through-
· 1. Disengaged students.
· 2. Identified learning difficulties
· 3.  Students suspended, excluded from Kura and most with whanau- Oranga tamariki involvement.
· 4. Cyclone impact on whanau wairua, displacement, connection, marae impact and Hauora
· 
· The intention for the year is to consult on a name change with the community, MOE and partners of Mangateretere School to being called Mangateretere Campus. This will signal a new beginning, a unification of the education supporters and organisations that are/will be located at Mangateretere School. Being called Mangateretere Campus will unify the separate parts into one body with the partnership sustaining a community of learning.  
· 
· Mangateretere School was established in 1903. It is situated in an attractive garden setting at 314 SH 2 Hastings. The school is surrounded by several orchards with the local communities of Whakatu- some 3kms away; Kohupatiki, Ruahapia and Waipatu 3.5Kms away.
· Our contributing students attending kura: are largely from Omahu, Runanga, Ruahapia, Matahiwi, Whakatu, Waipatu and Te Hauke Marae
· 
· Since 1995, Te Kura o Mangateretere has been a bilingual School that has strived tirelessly to provide a culturally safe, emotional, physical, spiritual, and learner-centred environment.  Our strengths are in Te Reo Māori me õna tīkanga so we are able to offer quality Te Reo Māori. English is also readily available giving our Kura its bilingual status.  
· In 2021 the kura recognised the Ngāti Kahungunu Education Strategy, Te Tōpuni Tauwhāinga as a strategy that supports our vision and philosophy in many ways. The strategy draws from local Kahungunu cultural traditions to assist with educational development and advancement. It includes 5 key goals, knowing, ethics, wisdom, doing and being. These goals are represented in our Māori achievement statement which enables our tamariki to be grounded and continue to excel.           
· [bookmark: _Toc340733049]The Board and teaching staff have a positive relationship and work together to maintain a family atmosphere. All students are to be on-going lifelong learners, encouraged in recognition by celebrating their successes and be innovative as young leaders in the way they think, deliver and act with their peers.  
· National Education Goals and National Administration Guidelines
· Te Kura o Mangateretere BOT is committed to fulfilling the intentions of the National Education Goals and the requirements of the National Administration Guidelines.  It will achieve this through an up-to-date policy framework contained in its School Handbook and a series of processes and systems including orientation, strategic meetings and plans covering communication with stakeholders, risk management and accountability. 
· [bookmark: _Toc340733050] Mãori (Cultural) Achievement Statement
· Through recognising the Ngāti Kahungunu Education Strategy we realise that on-going consultation with the school’s whanau and Māori community including hapū and Kaumatua, systems will be implemented for improving the success criteria of Māori students in Te Kura o Mangateretere.
· Cultural Diversity 
· We are proud that our school is a reflection of our community acknowledging our responsibilities under the Treaty of Waitangi to the tangata whenua o Ngāti Kahungunu. Te Tiriti is an important document that acknowledges partnership. To further our commitment to Te Tiriti o Waitangi; we recognize the importance of The Ngāti Kahungunu Education Strategy. 
· We have had “Te Reo Māori me õna Tikanga” as a Professional Development focus, which encourages the development of Tikanga Māori Initiatives throughout the school. This has assisted the school in developing the staff’s competency in Te Reo Maori. The staff now attending courses at Te Whare Wananga o Aotearoa and EIT.
· If a parent of a Maori student wishes instruction for their child in Te Reo, we will offer the following programmes:
· Level 3 Māori Years 1 – 8 (Bilingual - National Standards)
· Marae Visits & Noho – Iwi/ Local Hapū Protocol
· Karakia –Spiritual (Wairua) Intrinsic Connection
· Kapa Haka-Cultural Interaction
· Celebration- Rā Whānau & Tangihanga
· He Whakaputanga and Te Tiriti o Waitangi 
· [bookmark: _Toc340733051]Ngā kaupapa Māori- harimate, Hikoi ki te whenua, Wahi tapu. 
Overview of Student Achievement 
1. Reading, Writing and Mathematics: Our analysis of variance’s focuses on these essential genres.    
1. Local curriculum:
1. Other achievements:
1. [bookmark: _Toc340733052]Preparation for Junior High School
Procedural Information 
Timeframes:
· Our review of the annual strategic goals, including student achievement benchmarks, is completed and presented to the Board of Trustees monthly meetings.
· The following year’s annual goals are set in Term 4 and confirmed at the first Board meeting in the following year. 
· We establish annual goals from the broad Strategic Goals which leads into adaption and implementation by using student achievement and review data, and being mindful of national trends and research and government requirements
· The Strategic Plan is lodged with the local MOE Office by 1 March with the Introduction and strategies Adopted and posted on the web in April.
· The Annual Report is based on the above and is completed and presented at the Board of Trustees hui in April/ May and once approved, copies are sent to the Ministry. 
Our Consultation Process:
What follows is the process which we undertook to review and develop our current 3-5-year strategic section of our Charter. 
· Weekly staff hui- Planning, Teaching, Assessments & Feedback
· Monthly BOT hui- Reporting, Recording & Feedback- Further Planning
· Termly Whānau/Community hui –Support Network, Reporting & Future Planning
· Inclusive activities and EOTC excursions in school curriculum.
· 
This includes:
· Information sharing through a weekly newsletter and term team-whanau newsletters;
· Annual survey to gauge feedback/ feedforward.;
·  Support group and Te Whanau Hui once a term to establish links and to ensure that we are meeting the learning needs and aspirations of their tamariki;
· Informal meetings, discussions, phone contact;
· Whole school conferences in Terms 1 and 3;
· Whole school gatherings and performances.
· Inclusive opportunities to encourage Leadership roles and financial literacy – business development as part of the Te Reo Pāngarau








	
Strategic Goals
	
Which Board Primary Objective Does This Strategic Goal Work Towards Meeting?

	
Links to Education Requirements
	
What Do You Expect to See?
	
How Will We Achieve or Make Progress Towards Our Strategic Goals
	
How Will You Measure Success

	These are your priorities for improvement which have been identified through your community consultation, your data and/or your ERO evaluations. 

You can have as many strategic goals as you need.












Refer Regulations 7(1)(b)
	These are set out in Section 127 of the Education and Training Act 2020




















Refer Regulations 7(1)(b).
	This includes National Education Learning Priorities, education strategies or plans and curriculum statements.























Refer Regulations 7(d)
	What is the anticipated result of successful completion of your Objectives - at the end of 3 years. 

What evidence will you see of this?

What shifts and changes to teachers' and leaders' practices, and learner outcomes do you expect to see as a result of the goals set and actions you will take?







Refer Regulations 7(g)
	What high-level tangible steps will you take that will work towards achieving your strategic goals - these will then be broken down into more detail in the annual implementation plans. 
These must be based on the identities, needs and aspirations or your school community.
Some of these need to show giving effect to Te Tiriti o Waitangi and identifying and catering to students whose needs have not yet been well met





Refer Regulations 7(e), 7(f)
	You might want to consider: How will you know how well you have achieved your goals?

How will you evaluate impact and learn about what worked, why it worked and what to do next? 

What success indicators/tools/rubrics will you use to measure the shifts in practice and changes to learner outcomes? 

What sources of evidence will you gather to support your evaluation? 

Who will be involved in gathering and making sense of the evidence?

Refer Regulations 7(g)



STRATEGIC GOALS 2024

	
	Goals
	
	Success
What does it look like?
	
	Measure
What to use to measure change?

	
GOAL ONE

Financial Stability Incorporating Financial Literacy

	
Revised annual budget – Consult with Principal & BOT

Continue monthly financial statements – track expenditure.

Build strong foundation for financial literacy.

Helping whanau to establish financial literacy in business.

	
	
Whanau/ tamariki working together to create a financial base where the dreams are not limited.
Exploring their future together.

	
	
The engagement of tamariki and whanau at market days/ opportunities to work their Pākihi.

	
GOAL TWO

Bilingual Fluency with Music, Working Towards Multilingual Language Use

	
Improve students’ fluency in Te Reo Māori enhanced with music.

Continue gaining understanding and practicing of tīkanga and kawa.

Students to enjoy music to performing standard enhancing Te Reo.

	
	

	
	


	
GOAL THREE

Leadership within Global Citizenship

	
Gaining leadership confidence in outside influences which impact on Aotearoa.




	
	
Enhancing activities and opportunities in Global Leadership.
	
	
Encouraging tamariki to take a global stance on impacts affecting Aotearoa, Heretaunga and Community.

	
GOAL FOUR

Teaching and Learning / Rangatiratanga in Action

	
Giving opportunities for Rangatahi to engage in leadership roles.
	
	
Use of tino rangatiratanga encompassing Te Tiriti o Waitangi and He Whakaputanga models of learning.
	
	
Leading the way in action, giving opportunities to take a stance and encouraging experiential learning in action.

	
GOAL FIVE

Continued High Achievement in Literacy and Numeracy

	
Continued movement of identification and programmes produced to meet high expectations in both subjects.
	
	
Tamariki identified and encouraged to be diligent as self-motivated independent workers in numeracy and literacy
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