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GOAL 1  
Implementing the Refreshed Mathematics & Statistics and English Curriculums  

Embedding the refreshed English and Mathematics curriculum to build strong foundations in language and number, supporting learner progress, confidence, and long-term success. 

Actions Who When What will success look like? How will we measure? 

1.​ Develop school-wide long-term plans for Mathematics and 
English to ensure clear curriculum coverage across all year 
levels. 

Principal & 
Teachers 

Term 1 - 4 ●​ Teachers demonstrate a clear understanding of 
the refreshed English and Mathematics 
curriculum structure, intent, and expectations. 

●​ Teaching programmes show coherent curriculum 
coverage and progression across year levels. 

●​ Literacy and numeracy teaching becomes more 
intentional, explicit, and aligned with curriculum 
indicators. 

●​ Teachers use assessment information to inform 
responsive teaching and monitor learner 
progress. 

●​ Professional learning strengthens teacher 
confidence and supports consistent high-quality 
practice across classrooms.​
Curriculum documentation clearly reflects 
agreed expectations for planning, assessment, 
and curriculum delivery. 

●​ Students experience coherent and well-sequenced 
learning in literacy and mathematics, supporting 
engagement and progress. 

●​ Teacher feedback and professional 
reflection through Professional 
Growth Cycles. 

●​ Evidence from planning 
documentation and curriculum 
overviews. 

●​ Classroom observations and 
professional dialogue.​
Analysis of student progress and 
assessment data in literacy and 
mathematics. 

●​ Review of updated school curriculum 
documentation and planning systems. 

●​ Staff reflection on curriculum 
implementation across the year. 

●​ Evidence of increased consistency 
and alignment in teaching practice 
across the school. 

2.​ Map curriculum indicators and learning progressions across 
the school to support consistent teaching expectations. 

Principal & 
Teachers 

Term 1 - 4 

3.​ Develop and trial planning, assessment, and teaching 
support documents aligned with refreshed curriculum 
expectations. 

Principal & 
Teachers 

Term 1 - 4 

4.​ Align curriculum implementation with Updated Teaching 
Standards and Professional Growth Cycles. 

Principal & 
Teachers 

Term 1 - 4 

5.​ Review and update the school curriculum document to reflect 
refreshed curriculum expectations, planning guidance, and 
assessment schedules. 

Principal & 
Teachers 

Term 1 - 4 

Actions Who When 

Self review with staff  Principal Term 2 & 4 

Complete end of year review and present to BoT Principal Term 4 
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GOAL 2  
Strengthening Teaching and Learning 

To strengthen teaching & learning across the school through coherent assessment practices, streamlined systems, high-quality teaching practice, & clear reporting to parents. 

Actions Who When What will success look like? How will we measure? 

1.Trial a whole-school centralised tracking system to monitor learner 
progress, including priority learners and those requiring additional 
support. 

Principal & 
Teachers 

Term 1 - 4 ●​ Teachers have a clear shared understanding of 
assessment expectations and tools used across the 
school. 

●​ Assessment information is consistent, accessible, 
and regularly updated, providing a clear picture of 
student progress. 

●​ Teaching practice becomes more consistent and 
aligned with agreed expectations for effective 
instruction using the refreshed curriculums. 

●​ Teachers confidently use assessment information 
to identify next learning steps  using the refreshed 
curriculums and respond to student needs. 

●​ Professional dialogue and reflection lead to ongoing 
improvements in teaching practice. 

●​ Reporting to parents clearly communicates 
progress, achievement, and next steps in learning. 

●​ Systems for planning, assessment, and reporting 
are streamlined, efficient, and sustainable across 
the school. 

●​ Analysis of student achievement 
and progress data across the year. 

●​ Monitoring of whole-school tracking 
sheets and assessment information 
in Edge. 

●​ Teacher reflection and evidence 
gathered through Professional 
Growth Cycles. 

●​ Classroom observations and 
professional learning 
conversations. 

●​ Feedback from teachers on the 
effectiveness of planning and 
assessment systems. 

●​ Parent feedback on the clarity and 
usefulness of school reports. 

●​ End-of-year evaluation of teaching 
practice, assessment systems, and 
reporting processes. 

2.Review and refine the school assessment schedule to ensure clarity 
about what is assessed, when it is assessed, and where it is recorded. 

Teachers Term 1 - 2 

3.Strengthen teaching practice by unpacking the refreshed Teaching 
Standards and embedding expectations within Professional Growth 
Cycles. 

Teachers Term 1 - 3 

4.Review and redesign reporting to parents, including report templates 
and guidance materials to ensure reporting clearly communicates 
student progress and next learning steps. 

Teachers Term 3 & 4 

Actions Who When 

Self review with staff  Principal Term 2 & 4 

Complete end of year review and present to BoT Principal Term 4 
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GOAL 3  
Creating an Inclusive Learning Community  

Working in partnership with learners, whānau and staff to promote regular attendance and strong engagement through inclusive, relationship-based practices that  
support wellbeing, belonging, and learning success. 

Actions Who When What will success look like? How will we measure? 

1.Clearly communicate & embed attendance expectations 
and processes with staff, students and whānau 

Principal Term 1 - 4 ●​ Staff, students and whānau have a clear understanding of 
attendance expectations and procedures. 

●​ Students demonstrate a strong sense of belonging and 
engagement in school life. 

●​ School values and behaviour expectations are 
consistently understood and applied across classrooms 
and school activities. 

●​ Te reo Māori and tikanga Māori are visible and 
meaningful within school practices and learning 
experiences. 

●​ The school maintains a positive, inclusive culture that 
supports wellbeing and engagement for all learners. 
 

●​ Analysis of attendance data and trends 
across the year. 

●​ Feedback from students, staff and whānau 
about wellbeing, belonging and 
engagement. 

●​ Observations of student behaviour, 
participation and school culture. 

●​ End-of-year review of attendance systems 
and wellbeing initiatives to inform future 
planning. 

2.Strengthen school culture by reinforcing school values, 
behaviour expectations, and wellbeing practices across 
classrooms and school activities. 

All staff Term 1 - 4 

3.Continue developing the use of house teams to 
strengthen relationships, belonging, participation and 
student leadership. 

All staff Term 1 - 4 

4.Embed te reo Māori, tikanga Māori and culturally 
responsive practices within daily school routines and 
learning programmes. 

All staff Term 1 - 4 

Actions Who When 

Self review with staff  Principal Term 2 & 4 

Complete end of year review and present to BoT Principal Term 4 
 
 
 
 
 
 
 
 

 



 
 
 
 
 
 
 
 


