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Marton Junction School

Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2024

2024 2024 2023

Notes Actual

Budget 

(Unaudited) Actual
$ $ $

Revenue

Government Grants 2 1,642,975      1,187,453      1,538,331      

Locally Raised Funds 3 49,703           2,400             108,231         

Interest 19,085           -                 15,438           

Total Revenue 1,711,763      1,189,853      1,662,000      

Expense

Locally Raised Funds 3 22,464           8,000             10,741           

Learning Resources 4 1,122,331      897,377         1,029,235      

Administration 5 285,587         137,667         237,723         

Interest 1,036             315                920                

Property 6 214,317         147,878         247,233         

Total Expense 1,645,735      1,191,237      1,525,852      

Net Surplus / (Deficit) for the year 66,028           (1,384)            136,148         

Other Comprehensive Revenue and Expense -                 -                 -                 

Total Comprehensive Revenue and Expense for the Year 66,028           (1,384)            136,148         

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying notes which 

form part of these financial statements.
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Marton Junction School

Statement of Changes in Net Assets/Equity
For the year ended 31 December 2024

2024 2024 2023

Notes Actual

Budget 

(Unaudited) Actual
$ $ $

Equity at 1 January 422,687         377,029         276,534         

Total comprehensive revenue and expense for the year 66,028           (1,384)            136,148         

Contributions from the Ministry of Education - Furniture and Equipment Grant -                 -                 10,005           

Equity at 31 December 488,715         375,645         422,687         

Accumulated comprehensive revenue and expense 488,715         375,645         422,687         

Equity at 31 December 488,715         375,645         422,687         

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes which form part 

of these financial statements.
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Marton Junction School

Statement of Financial Position
As at 31 December  2024

2024 2024 2023

Notes Actual

Budget 

(Unaudited) Actual
$ $ $

Current Assets

Cash and Cash Equivalents 7 644,908         359,471         341,820         

Accounts Receivable 8 89,916           61,721           90,572           

GST Receivable 10,124           2,248             20,544           

Prepayments 4,314             3,569             5,515             

Investments 9 8,264             7,826             8,002             

Funds Receivable for Capital Works Projects 16 -                 -                 1,025             

757,526         434,835         467,478         

Current Liabilities

Accounts Payable 11 135,045         121,421         139,565         

Revenue Received in Advance 12 3,691             -                 2,705             

Provision for Cyclical Maintenance 13 18,078           89,193           68,390           

Finance Lease Liability 14 4,788             7,264             3,369             

Funds held in Trust 15 824                599                825                

Funds held for Capital Works Projects 16 264,462         -                 10,660           

Funds held on behalf of Resource Teacher: Literacy Cluster 17 27,415           20,432           27,834           

454,303         238,909         253,348         

Working Capital Surplus/(Deficit) 303,223         195,926         214,130         

Non-current Assets

Property, Plant and Equipment 10 208,163         185,042         210,512         

208,163         185,042         210,512         

Non-current Liabilities

Provision for Cyclical Maintenance 13 15,940           -                 -                 

Finance Lease Liability 14 6,731             5,323             1,955             

22,671           5,323             1,955             

Net Assets 488,715         375,645         422,687         

Equity 488,715         375,645         422,687         

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of these 

financial statements.

Page 4Marton Junction School Annual Report and Financial Statements



Marton Junction School

Statement of Cash Flows
For the year ended 31 December 2024

2024 2024 2023

Note Actual

Budget 

(Unaudited) Actual
$ $ $

Cash flows from Operating Activities

Government Grants 546,826         376,624         477,079         

Locally Raised Funds 49,703           2,400             108,231         

Goods and Services Tax (net) 10,420           -                 (18,296)          

Payments to Employees (278,289)        (224,782)        (237,971)        

Payments to Suppliers (273,595)        (118,128)        (222,604)        

Interest Paid (1,036)            (315)               (920)               

Interest Received 18,970           -                 15,475           

Net cash from/(to) Operating Activities 72,999           35,799           120,994         

Cash flows from Investing Activities

Purchase of Property Plant & Equipment (and Intangibles) (18,358)          -                 (113,386)        

Purchase of Investments (263)               -                 (176)               

Net cash from/(to) Investing Activities (18,621)          -                 (113,562)        

Cash flows from Financing Activities

Furniture and Equipment Grant -                 -                 10,005           

Finance Lease Payments (3,619)            (3,684)            (5,305)            

Funds Administered on Behalf of Other Parties 252,329         -                 2,332             

Net cash from/(to) Financing Activities 248,710         (3,684)            7,032             

Net increase/(decrease) in cash and cash equivalents 303,088         32,115           14,464           

Cash and cash equivalents at the beginning of the year 7 341,820         327,356         327,356         

Cash and cash equivalents at the end of the year 7 644,908         359,471         341,820         

The Statement of Cash Flows records only those cash flows directly within the control of the School.  This means centrally funded 

teachers' salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these financial 

statements.
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Marton Junction School 500

Notes to the Financial Statements

For the year ended 31 December 2024

1.   Statement of Accounting Policies

a) Reporting Entity

b) Basis of Preparation

Reporting Period

Basis of Preparation

Financial Reporting Standards Applied

PBE Accounting Standards Reduced Disclosure Regime

Measurement Base

Presentation Currency

Specific Accounting Policies

Critical Accounting Estimates And Assumptions

Cyclical maintenance

The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

The School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the expense 

threshold of $33 million per year. All relevant reduced disclosure concessions have been taken.

Marton Junction School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as described in 

the Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting 

purposes.

The accounting policies used in the preparation of these financial statements are set out below.

These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently 

applied throughout the period.

The financial statements have been prepared for the period 1 January 2024 to 31 December 2024 and in accordance 

with the requirements of the Education and Training Act 2020.

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference to 

generally accepted accounting practice. The financial statements have been prepared with reference to generally accepted 

accounting practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime 

as appropriate to public benefit entities that qualify for Tier 2 reporting. The School is considered a Public Benefit Entity as it 

meets the criteria specified as 'having a primary objective to provide goods and/or services for community or social benefit and 

where any equity has been provided with a view to supporting that primary objective rather than for financial return to equity 

holders'. 

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the 

application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ 

from these estimates. 

  

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in 

the period in which the estimate is revised and in any future periods affected.

The School recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical 

maintenance. This provision relates mainly to the painting of the School buildings. The estimate is based on the School’s best 

estimate of the cost of painting the School and when the School is required to be painted, based on an assessment of the 

School’s condition. During the year, the Board assesses the reasonableness of its painting maintenance plan on which the 

provision is based. Cyclical maintenance is disclosed at note 13.
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Useful lives of property, plant and equipment

Critical Judgements in applying accounting policies

Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Recognition of grants

c) Revenue Recognition

Government Grants

Other Grants where conditions exist

The School receives funding from the Ministry of Education. The following are the main types of funding that the School receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is 

received. 

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate 

to. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of Education. 

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the 

period they relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers 

substantially all the risks and rewards of ownership to the School.  A lease is classified as a finance lease if it transfers 

substantially all risks and rewards incidental to ownership of an underlying asset to the lessee. In contrast, an operating lease is a 

lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset to the lessee. 

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life 

of the leased asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to 

calculate the present value of the minimum lease payments. Classification as a finance lease means the asset is recognised in 

the statement of financial position as property, plant, and equipment, whereas for an operating lease no such asset is 

recognised. Finance lease liability disclosures are contained in note 14. Future operating lease commitments are disclosed in 

note 22b. 

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions 

attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to 

revenue as the conditions are fulfilled. 

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School 

believes that the estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies, 

are appropriate to the nature of the property, plant and equipment at reporting date. Property, plant and equipment is disclosed at 

note 10.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of the 

Crown.  Grants for the use of land and buildings are not received in cash by the School as they equate to the deemed expense 

for using the land and buildings which are owned by the Crown. The School’s use of the land and buildings as occupant is based 

on a property occupancy document as gazetted by the Ministry. The expense is based on an assumed market rental yield on the 

value of land and buildings as used for rating purposes. 

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated 

expenditure are recorded in the period the School uses the land and buildings.

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry 

forward amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required. 

Government grants are disclosed at note 2.
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Donations, Gifts and Bequests

Interest Revenue

d) Operating Lease Payments

e) Finance Lease Payments 

f) Cash and Cash Equivalents

g) Accounts Receivable

 and comprised of Uniform Trading Account

h) Inventories

i) Investments

j) Property, Plant and Equipment

Finance Leases

Improvements (funded by the Board) to buildings owned by the Crown or directly by the Board are recorded at cost, less 

accumulated depreciation and impairment losses.  

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been 

established unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised 

as revenue in advance and recognised as revenue when conditions are satisfied.

Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment 

balance. A loss allowance for expected credit losses is recognised if the estimated loss allowance is material.

Inventories are consumable items held for sale and comprised of Uniform Trading Account. They are stated at the lower of cost 

and net realisable value. Cost is determined on a first in, first out basis.  Net realisable value is the estimated selling price in the 

ordinary course of activities less the estimated costs necessary to make the sale. Any write down from cost to net realisable 

value is recorded as an expense in the Statement of Comprehensive Revenue and Expense in the period of the write down. 

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying 

amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is 

recognised in the Statement of Comprehensive Revenue and Expense.

Land and buildings owned by the Crown are excluded from these financial statements.  The Board’s use of the land and buildings 

as ‘occupant’ is based on a property occupancy document.  

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The 

School's receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable debts is 

not considered to be material. However, short-term receivables are written off when there is no reasonable expectation of 

recovery.

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not 

title is eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the 

statement of financial position at the lower of the fair value of the leased asset or the present value of the minimum lease 

payments. The finance charge is charged to the surplus or deficit over the lease period so as to produce a constant periodic rate 

of interest on the remaining balance of the liability. The amount recognised as an asset is depreciated over its useful life. If there 

is no reasonable certainty whether the School will obtain ownership at the end of the lease term, the asset is fully depreciated 

over the shorter of the lease term and its useful life.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less 

accumulated depreciation and impairment losses.  Cost or fair value, as the case may be, includes those costs that relate directly 

to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its intended use.

Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance 

charge is allocated to each period during the lease term on an effective interest basis.

Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight 

line basis over the term of the lease.

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly 

liquid investments with original maturities of 90 days or less, and bank overdrafts.  The carrying amount of cash and cash 

equivalents represent fair value.

Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.
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Depreciation 

The estimated useful lives of the assets are:

Building Improvements 10-50 years

Furniture and Equipment 1-10 years

Information and Communication Technology 4-5 years

Motor Vehicles 8 years

Library Resources 8 years

Leased Assets held under a Finance Lease Term of Lease

k) Impairment of property, plant, and equipment

l) Accounts Payable

m) Employee Entitlements

Short-term employee entitlements

Long-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the 

employees provide the related service are measured based on accrued entitlements at current rates of pay. These include 

salaries and wages accrued up to balance date and annual leave earned, by non teaching staff, but not yet taken at balance 

date.

Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the 

employee provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to 

entitlement, the likelihood that employees will reach the point of entitlement, and contractual entitlement information, and the 

present value of the estimated future cash flows.  Remeasurements are recognised in surplus or deficit in the period in which 

they arise.

The School does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to 

generate a commercial return. 

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment 

whenever events or changes in circumstances indicate that the carrying amount may not be recoverable.  If such indication 

exists, the School estimates the asset's recoverable service amount. An impairment loss is recognised for the amount by which 

the asset’s carrying amount exceeds its recoverable service amount. The recoverable service amount is the higher of an asset’s 

fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost 

approach, or a service units approach. The most appropriate approach used to measure value in use depends on the nature of 

the impairment and availability of information.

In determining fair value less costs to sell, the School engages an independent valuer to assess market value based on the best 

available information. The valuation is based on a comparison to recent market transactions. 

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying amount 

is written down to the recoverable amount. The total impairment loss is recognised in surplus or deficit.

The reversal of an impairment loss is recognised in surplus or deficit. A previously recognised impairment loss is reversed only if 

there has been a change in the assumptions used to determine the asset’s recoverable service amount since the last impairment 

loss was recognised.  

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which 

are unpaid.  Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured 

and are usually paid within 30 days of recognition.

Property, plant and equipment are depreciated over their estimated useful lives on a straight line basis.  Depreciation of all assets 

is reported in the Statement of Comprehensive Revenue and Expense.
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n) Revenue Received in Advance

o) Funds Held in Trust 

p) Funds held for Capital works

q) Shared Funds 

r) Provision for Cyclical Maintenance

s) Financial Instruments

The School holds sufficient funds to enable the refund of unearned fees in relation to students, should the School be unable to 

provide the services to which they relate.

Revenue received in advance relates to fees received from students and grants received where there are unfulfilled obligations 

for the School to provide services in the future.  The fees or grants are recorded as revenue as the obligations are fulfilled and 

the fees or grants are earned.  

Shared Funds are held on behalf of a cluster of participating schools as agreed with the Ministry of Education.  In instances 

where funds are outside of the School's control, these amounts are not recorded in the Statement of Comprehensive Revenue 

and Expense. The School holds sufficient funds to enable the funds to be used for their intended purpose.

Funds are held in trust where they have been received by the School for a specified purpose, or are being held on behalf of a 

third party and these transactions are not recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

The School directly receives funding from the Ministry of Education for capital works projects that are included in the School five 

year capital works agreement. These funds are held on behalf and for a specified purpose. As such, these transactions are not 

recorded in the Statement of Comprehensive Revenue and Expense. 

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

The School’s financial liabilities comprise accounts payable, borrowings, finance lease liability, and painting contract liability. 

Financial liabilities are subsequently measured at amortised cost using the effective interest method. Interest expense and any 

gain or loss on derecognition are recognised in surplus or deficit. 

The property from which the School operates is owned by the Crown, and is vested in the Ministry.  The Ministry has gazetted a 

property occupancy document that sets out the Board’s property maintenance responsibilities. The Board is responsible for 

maintaining the land, buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the school, makes up the most significant part of the 

Board’s responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the School’s best 

estimate of the cost of painting the school and when the school is required to be painted, based on an assessment of the 

school’s condition. 

The School carries out painting maintenance of the whole school over a 7 to 10 year period. The economic outflow of this is 

dependent on the plan established by the School to meet this obligation and is detailed in the notes and disclosures of these 

accounts. 

Investments that are shares are categorised as 'financial assets at fair value through other comprehensive revenue and expense' 

for accounting purposes in accordance with financial reporting standards. On initial recognition of an equity investment that is not 

held for trading, the School may irrevocably elect to present subsequent changes in the investment's fair value in other 

comprehensive revenue and expense. This election has been made for investments that are shares. Subsequent to initial 

recognition, these assets are measured at fair value. Dividends are recognised as income in surplus or deficit unless the dividend 

clearly represents a recovery of part of the cost of the investment. Other net gains and losses are recognised in other 

comprehensive revenue and expense and are never reclassified to surplus or deficit.

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial 

assets, except for investments that are shares, are initially recognised at fair value and subsequently measured at amortised 

cost, using the effective interest method. 
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t) Borrowings

u) Goods and Services Tax (GST)

v) Budget Figures

w) Services received in-kind

From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise 

services received in kind in the Statement of Comprehensive Revenue and Expense. 

The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts 

payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is 

classified as a net operating cash flow in the statement of cash flows. 

Commitments and contingencies are disclosed exclusive of GST.

The budget figures are extracted from the School budget that was approved by the Board. 

Borrowings on normal commercial terms are initially recognised at the amount borrowed plus transaction costs. Interest due on 

the borrowings is subsequently accrued and added to the borrowings balance. Borrowings are classified as current liabilities 

unless the School has an unconditional right to defer settlement of the liability for at least 12 months after balance date. 
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2.  Government Grants 0

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

$ $ $

Government Grants - Ministry of Education 553,982       378,193       543,810       

Teachers' Salaries Grants 805,366       703,539       764,674       

Use of Land and Buildings Grants 144,738       105,721       133,212       

Ka Ora, Ka Ako - Healthy School Lunches Programme 121,411       -               96,635         

Other Government Grants 17,478         -               -               

1,642,975    1,187,453    1,538,331    

3.  Locally Raised Funds

Local funds raised within the School's community are made up of:

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

Revenue $ $ $

Donations and Bequests 8,703           -               6,560           

Fees for Extra Curricular Activities 33,007         2,400           8,945           

Trading 517              -               1,039           

Fundraising and Community Grants 7,476           -               91,687         

49,703         2,400           108,231       

Expense

Extra Curricular Activities Costs 19,965         8,000           10,134         

Trading 1,920           -               607              

Fundraising and Community Grant Costs 579              -               -               

22,464         8,000           10,741         

Surplus/(Deficit) for the year Locally Raised Funds 27,239         (5,600)          97,490         

4.  Learning Resources

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

$ $ $

Curricular 58,798         18,650         29,380         

Employee Benefits - Salaries 1,005,262    829,948       942,267       

Staff Development 17,062         2,500           9,708           

Depreciation 31,857         27,600         39,141         

Other Learning Resources 1,259           1,300           1,248           

Sth Rang. Sch Princ Cluster -               750              261              

Resource Teacher Of Maori 8,093           16,629         7,230           

1,122,331    897,377       1,029,235    

The school received a grant from the TG Macarthy Trust for $1,000 which is included in the Fundraising and Community Grants line 

in the above note.
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5.  Administration

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

$ $ $

Audit Fees 7,431           4,644           4,644           

Board Fees and Expenses 22,622         6,450           12,433         

Operating Leases -               -               1,160           

Other Administration Expenses 22,428         23,700         17,478         

Employee Benefits - Salaries 102,662       98,373         96,801         

Insurance 1,713           -               1,252           

Service Providers, Contractors and Consultancy 7,320           4,500           7,320           

Ka Ora, Ka Ako - Healthy School Lunch Programme 121,411       -               96,635         

285,587       137,667       237,723       

6.  Property

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

$ $ $

Cyclical Maintenance 25,287         10,807         73,984         

Heat, Light and Water 15,697         10,500         10,651         

Rates 4,748           4,000           4,281           

Repairs and Maintenance 14,269         8,350           16,073         

Use of Land and Buildings 144,738       105,721       133,212       

Other Property Expenses 9,578           8,500           9,032           

214,317       147,878       247,233       

7. Cash and Cash Equivalents

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

$ $ $

Bank Accounts 644,908       359,471       341,820       

644,908       359,471       341,820       

The use of land and buildings figure represents 5% of the school’s total property value. Property values are established as part of the 

nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes. 

Of the $644,908 Cash and Cash Equivalents, $3,691 of Revenue Received in Advance is held by the school, as disclosed in note 

12.

Cash and cash equivalents for Statement of Cash Flows

The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.

Of the $644,908 Cash and Cash Equivalents, $264,462 is held by the School on behalf of the Ministry of Education.  These funds 

have been provided by the Ministry as part of the school's 5 Year Agreement funding for upgrades to the school's buildings and 

include retentions on the projects, if applicable. The funds are required to be spent in 2025 on Crown owned school buildings.
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8. Accounts Receivable

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

$ $ $

Receivables from the Ministry of Education 8,202           -               6,180           

Interest Receivable 115              37                -               

Banking Staffing Underuse 7,736           -               16,395         

Teacher Salaries Grant Receivable 73,863         61,684         67,997         

89,916         61,721         90,572         

Receivables from Exchange Transactions 115              37                -               

Receivables from Non-Exchange Transactions 89,801         61,684         90,572         

89,916         61,721         90,572         

9. Investments

The School's investment activities are classified as follows:

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

$ $ $

Current Asset

Short-term Bank Deposits 8,264           7,826           8,002           

Total Investments 8,264           7,826           8,002           

10. Property, Plant and Equipment

Opening 

Balance 

(NBV) Additions Disposals Impairment Depreciation Total (NBV)

2024 $ $ $ $ $ $

Building Improvements 168,613       -               - - (10,883) 157,730       

Furniture and Equipment 21,549         14,405         - - (7,507) 28,447         

Information and Communication Technology 15,088         3,232           - - (7,880) 10,440         

Motor Vehicles 963              -               - - (963) -               

Leased Assets 4,037           11,871         - - (4,550) 11,358         

Library Resources 262              -               - - (74) 188              

210,512       29,508         - - (31,857) 208,163       

2024 2024 2024 2023 2023 2023

Cost or 

Valuation

Accumulated 

Depreciation

Net Book 

Value

Cost or 

Valuation

Accumulated 

Depreciation

Net Book 

Value

$ $ $ $ $ $

Building Improvements 288,093       (130,363) 157,730       288,093       (119,480) 168,613       

Furniture and Equipment 222,867       (194,420) 28,447         208,462       (186,913) 21,549         

Information and Communication Technology 108,863       (98,423) 10,440         105,631       (90,543) 15,088         

Motor Vehicles 48,506         (48,506) -               48,506         (47,543) 963              

Leased Assets 19,003         (7,645) 11,358         25,805         (21,768) 4,037           

Library Resources 5,043           (4,855) 188              5,043           (4,781) 262              

692,375       (484,212) 208,163       681,540       (471,028) 210,512       

The net carrying value of equipment held under a finance lease is $11,358 (2023: $4,037)

Restrictions 

With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over the title of 

the school's property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.
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11. Accounts Payable

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

$ $ $

Creditors 4,882           4,816           15,486         

Accruals 7,249           4,509           3,096           

Banking Staffing Overuse -               6,969           -               

Employee Entitlements - Salaries 73,863         61,684         73,647         

Employee Entitlements - Leave Accrual 49,051         43,443         47,336         

135,045       121,421       139,565       

Payables for Exchange Transactions 135,045       121,421       139,565       

135,045       121,421       139,565       

The carrying value of payables approximates their fair value.

12. Revenue Received in Advance

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

$ $ $

Grants in Advance - Minsitry of Education 3,691           -               2,705           

3,691           -               2,705           

13. Provision for Cyclical Maintenance

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

$ $ $

Provision at the Start of the Year 68,390         78,386         89,193         

Increase to the Provision During the Year 17,374         10,807         22,097         

Use of the Provision During the Year (57,015)        -               (94,786)        

Other Adjustments 5,269           -               51,886         

Provision at the End of the Year 34,018         89,193         68,390         

Cyclical Maintenance - Current 18,078         89,193         68,390         

Cyclical Maintenance - Non current 15,940         -               -               

34,018         89,193         68,390         

Per the cyclical maintenance schedule, the School is next expected to undertake painting works during 2025. This plan is based on 

the schools 10 Year Property plan / painting quotes.
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14. Finance Lease Liability

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

$ $ $

No Later than One Year 5,504           7,264           3,684           

Later than One Year and no Later than Five Years 7,410           5,323           2,039           

Future Finance Charges (1,395)          -               (399)             

11,519         12,587         5,324           

Represented by

Finance lease liability - Current 4,788           7,264           3,369           

Finance lease liability - Non current 6,731           5,323           1,955           

11,519         12,587         5,324           

15. Funds held in Trust

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

$ $ $

Funds Held in Trust on Behalf of Third Parties - Current 824              599              825              

824              599              825              

16. Funds Held for Capital Works Projects

Opening Receipts Closing

2024 Project No. Balances from MoE Payments Balances

$ $ $ $

AMS Innovative Learning 213761 10,660         120,000       (29,487) -               101,173       

Switchboard Replacement 245083 (1,025)          8,241           (6,381) -               835              

Block 4 Louvre Window Replacement 245084 -               8,250           (8,250) -               -               

Upgrade & refurbish pupils toilets 213760 -               168,027       (5,573) -               162,454       

Totals 9,635           304,518       (49,691) -               264,462       

Represented by:

Funds Held on Behalf of the Ministry of Education 264,462       

Funds Receivable from the Ministry of Education -               

Opening Receipts Closing

2023 Project No. Balances from MoE Payments Balances

$ $ $ $

AMS Innovative Learning 213761 17,500         -               (6,840) -               10,660         

Switchboard Replacement 245083 -               -               (1,025) -               (1,025)          

Totals 17,500         -               (7,865) -               9,635           

Represented by:

Funds Held on Behalf of the Ministry of Education 10,660         

Funds Receivable from the Ministry of Education (1,025)          

Board 

Contributions

The School has entered into a number of finance lease agreements for computers and other ICT equipment.  Minimum lease 

payments payable:

These funds relate to arrangements where the school is acting as an agent. These amounts are not revenue or expense of the 

school and therefore are not included in the Statement of Comprehensive Revenue and Expense.

During the year the School received and applied funding from the Ministry of Education for the following capital works projects. The 

amount of cash held on behalf of the Ministry for capital works project is included under cash and cash equivalents in note 7, and 

includes retentions on the projects, if applicable.

Board 

Contributions
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17. Funds held on behalf of Resource Teacher: Literacy Cluster

2024 2024 2023

Actual Budget Actual

$ $ $

Funds Held at Beginning of the Year 27,834         20,432         20,431         

Funds Received from Cluster Members

Funds Received from MOE 17,243         -               16,629         

Total funds received 45,077         20,432         37,060         

Funds Spent on Behalf of the Cluster 17,662         -               9,226           

Funds remaining 27,415         20,432         27,834         

Funds Held at Year End 27,415         20,432         27,834         

18. Related Party Transactions

19. Remuneration

Key management personnel compensation

2024 2023

Actual Actual

$ $

Board Members 6 0 0

Remuneration 11 0 0 3,850           2,975           

Leadership Team

Remuneration 248,577       240,634       

Full-time equivalent members 2.00             2.00             

Total key management personnel remuneration 252,427       243,609       

There are 6 members of the Board excluding the Principal. The Board has held 11 full meetings of the Board in the year. As well as 

these regular meetings, including preparation time, the Presiding Member and other Board members have also been involved in ad 

hoc meetings to consider student welfare matters including stand downs, suspensions, and other disciplinary matters. 

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient 

relationship on terms and conditions no more or less favourable than those that it is reasonable to expect the School would have 

adopted in dealing with the party at arm’s length in the same circumstances. Further, transactions with other government agencies 

(for example, Government departments and Crown entities) are not disclosed as related party transactions when they are consistent 

with the normal operating arrangements between government agencies and undertaken on the normal terms and conditions for such 

transactions.

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The School enters 

into transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and 

other Crown entities. Transactions with these entities are not disclosed as they occur on terms and conditions no more or less 

favourable than those that it is reasonable to expect the school would have adopted if dealing with that entity at arm’s length.

Key management personnel of the School include all Board members, Principal, Deputy Principals and Heads of Departments.

Marton Junction School is the lead school funded by the Minsitry of Education to provide services to its cluster of schools.
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19. Remuneration - continued

Principal 1 489813

2024 2023

Actual Actual

Salaries and Other Short-term Employee Benefits: $000 $000

 Salary and Other Payments 140 - 150 130 - 140

 Benefits and Other Emoluments 4 - 5 3 - 4

 Termination Benefits - -

Other Employees

Remuneration 2024 2023

$000 FTE Number FTE Number

100 - 110 3.00 3.00

3.00 3.00

The disclosure for 'Other Employees' does not include remuneration of the Principal.  

20. Compensation and Other Benefits Upon Leaving

2024 2023

Actual Actual

Total $0 $0

Number of People 0 0

21. Contingencies

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee 

members, or employees during the financial year in relation to that cessation and number of persons to whom all or part of that total 

was payable was as follows:

The total value of remuneration paid or payable to the Principal was in the following bands:   

The number of other employees with remuneration greater than $100,000 was in the following bands: 

Pay Equity and Collective Agreement Funding Wash-up

In 2024 the Ministry of Education provided additional funding for both the Support Staff in Schools' Collective Agreement (CA) 

Settlement and the Teacher Aide Pay Equity Settlement. At the date of signing the financial statements the School's final entitlement 

for the year ended 31 December 2024 has not yet been advised. The School has therefore not recognised an asset or liability 

regarding this funding wash-up, which is expected to be settled in July 2025.

The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider Education 

Payroll Limited. 

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation 

payment has been made to some current school employees. The Ministry is continuing to perform detailed analysis to finalise 

calculations and the potential impacts of specific individuals. As such, this is expected to resolve the liability for school boards.

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2024 (Contingent liabilities 

and assets at 31 December 2023: nil).

Holidays Act Compliance – Schools Payroll
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22. Commitments

(a) Capital Commitments

Contract Name Contract Amount Spend To Date

Remaining

Capital 

Commitment

$ $ $

AMS Innovative Learning 280,742 44,827 235,915

Switchboard Replacement 9,156 7,406 1,750

Upgrade & refurbish pupils toilets 162,090 5,573 156,517

Total 451,988 57,806 394,182

(b) Operating Commitments

23. Financial Instruments

Financial assets measured at amortised cost

2024 2024 2023

Actual

Budget 

(Unaudited) Actual

$ $ $

Cash and Cash Equivalents 644,908       359,471       341,820       

Receivables 89,916         61,721         90,572         

Investments - Term Deposits 8,264           7,826           8,002           

Total financial assets measured at amortised cost         743,088         429,018         440,394 

Payables 135,045       121,421       139,565       

Finance Leases 11,519         12,587         5,324           

Total financial liabilities measured at amortised cost         146,564         134,008         144,889 

24. Events After Balance Date

25. Comparatives

The Board receives funding from the Ministry of Education for Capital Works which is disclosed in note 16.

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the current 

year.

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

As at 31 December 2024, the Board had capital commitments of $394,182 (2023: $264,665) as a result of entering the following 

contracts:

There are no operating commitments as at 31 December 2024 (Operating commitments at 31 December 2023: nil).

Financial liabilities measured at amortised cost

There were no significant events after the balance date that impact these financial statements.
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INDEPENDENT AUDITOR’S REPORT 

 
TO THE READERS OF MARTON JUNCTION SCHOOL FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2024 
 
 
The Auditor-General is the auditor of Marton Junction School (the School). The Auditor-General has 
appointed me, Mark Fraser using the staff and resources of Silks Audit Chartered Accountants 
Limited, to carry out the audit of the financial statements of the School on his behalf. 
 
Opinion 
 
We have audited the financial statements of the School on pages 2 to 19, that comprise the statement 
of financial position as at 31 December 2024, the statement of comprehensive revenue and expense, 
statement of changes in net assets/equity and statement of cash flows for the year ended on that 
date, and the notes to the financial statements that include accounting policies and other explanatory 
information. 
 
In our opinion the financial statements of the School:  
 
 present fairly, in all material respects: 

  
o its financial position as at 31 December 2024; and 
 
o its financial performance and cash flows for the year then ended; and 

 
 comply with generally accepted accounting practice in New Zealand in accordance with Tier 2 

PBE Accounting Standards (PBE IPSAS) Reduced Disclosure Regime. 
 

 
Our audit was completed on 29 May 2025. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board 
and our responsibilities relating to the financial statements, we comment on other information, and we 
explain our independence. 
 
Other matter - Use of Principals Professional Coaching and Wellbeing Support funding 
 
Without modifying our opinion, we draw readers’ attention to the fact that the school paid $9,156 for a 
trip to Rarotonga and French Polynesia for the Principal. Some of the spending was not adequately 
supported by receipts. This expenditure was approved by the school board using the professional 
coaching and wellbeing support funding provided to schools in 2024. However, there was no clear 
business purpose for this spending, and paying for personal travel of a staff member is not consistent 
with the school’s travel policy. 
 
In addition, the Board has not requested concurrence from the Ministry of Education for the additional 
benefit that the principal received. 
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Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible on behalf of the School for assessing 
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, unless 
there is an intention to close or merge the School, or there is no realistic alternative but to do so. 
 
The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the decisions of readers taken on the basis of these 
financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements.  
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As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 
 We identify and assess the risks of material misstatement of the financial statements, whether 

due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The 
risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 
 We obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the School’s internal control. 

 
 We evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by the Board. 
 
 We conclude on the appropriateness of the use of the going concern basis of accounting by 

the Board and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the School’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor’s report to the related disclosures in the financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are 
based on the audit evidence obtained up to the date of our auditor’s report. However, future 
events or conditions may cause the School to cease to continue as a going concern. 

 
 We evaluate the overall presentation, structure and content of the financial statements, 

including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 
 We assess the risk of material misstatement arising from the school payroll system, which 

may still contain errors. As a result, we carried out procedures to minimise the risk of material 
errors arising from the system that, in our judgement, would likely influence readers’ overall 
understanding of the financial statements. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.  
 
Our responsibilities arises from the Public Audit Act 2001. 
 
Other information 
 
The Board is responsible for the other information. The other information comprises the information 
included on pages 1, 24 to 49 but does not include the financial statements, and our auditor’s report 
thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
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In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 

Independence 

We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1 International Code of Ethics for Assurance Practitioners (including International 
Independence Standards) (New Zealand) (PES 1)issued by the New Zealand Auditing and Assurance 
Standards Board. 

Other than the audit, we have no relationship with, or interests in, the School. 

Mark Fraser 
Silks Audit Chartered Accountants Limited 
On behalf of the Auditor-General 
Whanganui, New Zealand 
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Marton Junction School

Members of the Board

Name Position

How

Position

Gained

Term

Expired/

Expires

Tony Hancock Presiding Member Elected Sep 2025

Vanessa Te Ua Principal ex Officio

Murray-James Candy Parent Representative Elected Sep 2025

Sam McKenna Parent Representative Elected Nov 2024

Tiffany Ihaka-Candy Parent Representative Elected Sep 2025

Maia Wihare Parent Representative Elected Sep 2025

Robina Gudopp Staff Representative Elected Sep 2025
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Marton Junction School
1486.68

Kiwisport

Kiwisport is a Government funding initiative to support students' participation in organised sport.  In 2024, the school 

received total Kiwisport funding of $1,487 (excluding GST).  The funding was spent on sporting endeavours.

Statement of Compliance with Employment Policy

For the year ended 31st December 2024 the Marton Junction School Board:

 Has developed and implemented personnel policies, within policy and procedural frameworks to ensure the fair and

proper treatment of employees in all aspects of their employment.

 Has reviewed its compliance against both its personnel policy and procedures and can report that it meets all

requirements and identified best practice.

 Is a good employer and complies with the conditions contained in the employment contracts of all staff employed by

the Board.

 Ensures all employees and applicants for employment are treated according to their skills, qualifications and

abilities, without bias or discrimination.

 Meets all Equal Employment Opportunities requirements.

Marton Junction School Annual Report and Financial Statements
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School Mission 
Ka Tu, Ka Tae, Ka Manawanui. Our aspiration for our tamariki, whānau and community is to collectively tautoko, 
awhi and create moments of Mauri ora. Our kura values and implements Te Whare Tapa whā/Well being  
philosophy which supports whanau aspirations, kura values and cultural pedagogy. Mauri ora. Gnjnjkngjkbnjnbm 
mkklvklnklbnklnbklcnkjbvnkbnklnb 

 

Our process  

 
South Rangitikei Kāhui Ako  

Tō Tātou Manaāko- Our Vision  
A community that promotes collaboration  

through Manaakitanga 
and Whanaungatanga to engage and empower learners 

 

Te Tiriti o Waitangi  
 

National Education and 
Learning Priorities in Schools  

  and Kura  

We have interweaved the following guiding documents into our Strategic Plan 2024, Kāhui Ako Achievement Challenges, Te Tiriti o Waitangi, Nation 
Education Learning Priorities, alongside Poutama Pounamu, Rongohia te Hau, gathered community voice (iwi, hapū, whānau, and kaiwhakaako) to 

inform future aspirations and next steps.  

 
 

 
Flourishing within ourselves, our whanau, our community, our history and within nature 

Me tiro whakamuri, kia anga whakamua  
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Kahui Ako Achievement Challenges- 2021 SRCoL Strategic Plan  
Achievement Challenge 1:  Building Teacher and Learner Efficacy 

Achievement Challenge 2:  Developing and strengthening cultural revitalisation. 

Achievement Challenge 3:  Developing our localised curriculum through place based learning. 

 
Te Tiriti o Waitangi 
Article 1 Kāwanatanga Good Governance 

Kāwanatanga:  Good governance, Partnerships- Obligations, responsibilities and engagement of Māori expertise, relationships. 

Article 2 Tino Rangatiratanga Māori, iwi, hapū, whānau authority 
Self determination 

Tino Rangatiratanga:  Māori authority, autonomy, self- determination. 
Taonga:  Active protection, development- Māori knowledge, values, processes, physical treasures. 

Article 3 Ngā tikanga katoa rite tahi (All the rights) Equality, Equity, Equal outcomes, Options participation 

Ngā tikanga katoa rite tahi: Access, participation, options, equality, equity,- equal outcomes. 

Article 4 Nga whakapono katoa, Te ritenga Māori Honouring Māori spiritual lore, practices 

Te ritenga Māori:  Māori spiritual lore and practices -tapu, mana, kawa and tikanga. 

 
 

Flourishing within ourselves, our whanau, our community, our history and within nature 
Me tiro whakamuri, kia anga whakamua  

27

https://docs.google.com/document/d/1cngqaU3bK0JsnZ5zih8uTZe6R78yF5n619041-c6MFs/edit?usp=drive_link


 
 
 
 

 
National Education and Learning Priorities in Schools and and Kura (NELPS) 
NELP links Well being is prioritised and Health and Physical Education lessons explicitly teach attitudes and values and Hauora through Te Whare Tapa Whā. 

NELP links Health and Physical Education explicitly teach inclusivity and this is modelled by teachers.   
Play, sport and physical activity is accessible to all tamariki. 

 
National Education and Learning Priorities in Schools and and Kura (NELPS) 
The Statement of National Education and Learning Priorities (NELP) & Tertiary Education Strategy (TES)  
Te Tauākī o Ngā Kaupapa Matua ā-Motu mō te Mātauranga me te Ako (NELP) me te Rautaki Mātauranga Matua (TES)  

NELP :  
Objective 1 LEARNERS AT THE CENTRE  

 with their whānau are at the centre of education 

NELP :  
Objective 2 BARRIER FREE ACCESS  

Great education opportunities and outcomes are within 
reach for every learner 

Objective 3 QUALITY TEACHING AND LEADERSHIP  
Quality teaching and leadership make the difference for 

learners and their whānau 

NELP :  
Objective 3 QUALITY TEACHING AND LEADERSHIP  

Quality teaching and leadership make the difference for 
learners and their whānau 

Objective 4 FUTURE OF LEARNING AND WORK Learning 
that is relevant to the lives of New Zealanders today and 

throughout their lives 

Create a positive and supportive school culture that 
celebrates identity, empowers learning, values Hauora and 
promotes a sense of belonging. 

Design learning that promotes curiosity, inspires innovation, 
develops agency, responds to the needs of the learners and 
ensures educational success for all tamariki. 

Foster learning focussed partnerships with our catholic 
community, whānau, Iwi, local and global community.  

Actions: Actions: Actions: 

Develop systems to promote wellbeing and ongoing 
pastoral care for learners, staff and whānau through 
appropriate transition, induction, whānau class model, active 
service, grief response, Zones of Regulation, wellbeing 
check-ins and Healthy Active Learning. 

Signature practices – Active learning: Promote healthy minds 
and bodies through regular physical activity, sporting 
opportunities and wellbeing awareness that integrates with 
the wider curriculum with support from the Healthy Active 
Learning initiative. 

Engage with sector experts and specialists to support 
programs that reflect our signature learning practices, 
including Healthy Active Learning, Sport Bay of Plenty. 

Flourishing within ourselves, our whanau, our community, our history and within nature 
Me tiro whakamuri, kia anga whakamua  
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Goal 1: All akonga will reach their full potential in their learning.   
 

Objective Action Responsibility What will be 
different 

Links with Te Tiriti, 
NELPS and Kahui 
Ako Achievement 

Challenges 

Result 

Development of the localised 
curriculum through our work with 
Nga Wairiki, Ngati Apa, whānau 
and community.   

Focus on Aotearoa Histories 
curriculum  
Shared decision making with 
whānau, hapū and iwi. 
Opportunities of learning iwi 
and hapū history for staff 
through PLD  
 

Principal, Teaching 
Staff, Kāhui Ako 

 
 
 
 
 
 

Explicit teaching of the 
history of Nga Wairiki Ngati 
Apa and relevance  to 
Aotearoa History. 
 
 
 
 

Te Tiriti- article 1 
Kāwanatanga, article 2  Tino 
Rangatiratanga  
NELP- Priorities 2,3,5,7  
Kāhui ako achievement 
challenge 1,2,3 
 

 

Beginning draft of Localised curriculum  
Shared decision making and strong 
partnerships between akonga, kaiako, 
whānau, hapū and iwi. 
Teachers confident in local history (PLD) 
 
 
 

Assessment methods will be  
reviewed, adapted, strengthened 
and refined across the school. 

In conjunction with staff all 
assessments will be looked at 
and why we do them. Creating 
opportunities to moderate 
assessment tools and their 
relevance to akonga.  

Principal and Staff 
 
 
 
 
 
 

Generating an assessment 
schedule for Maori and 
English mediums. 
 
 
 
 

Te Tiriti- article 3 Ngā tikanga 
katoa rite tahi (All the rights)  
NELP- Priorities 2,3,4,6  
Kāhui ako achievement 
challenge 1, and 3 
 

Implemented assessment schedule that 
reflects akonga  learning relevance in 
Maori and English medium. 
Moderation across the Kahui Ako for 
consistency in generating teacher 
judgements. 
 

Development of a co-inquiring 
process which responds to the 
needs, strengths, aspirations and 
identity of akonga.  

Teachers work alongside akonga 
and whānau to create an inquiry 
process which is relevant and 
authentic to individualised 
Mauri Ora Plans.  
 
Explore Niho Taniwha  
Rongohia te hau feedback 
implementation. 
 

Principal, Staff, 
whānau and students  

 
 
 
 
 
 
 

Curriculum coverage and 
children being challenged in 
inquiry thinking. Children 
taking more ownership for 
their learning. 
 
 
 
 

Te Tiriti- article 3 Ngā tikanga 
katoa rite tahi (All the rights)  
NELP- Priorities 2,3,4,6  
Kāhui ako achievement 
challenge 1, and 3 
 
 
 
 

A co constructed inquiry process and 

model that is reflective, relevant and 

authentic to akonga and kaiako. 

 We will have created a draft whole 

school enquiry model using Te Whare 

Tapa Wha, Niho Taniwha and Mauri Ora 

concepts/ 
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All students' individual learning 
needs are identified and supported. 

Teachers work with students on 
their learning and prioritising 
next steps and needs using our 
Mauri Ora Plans as a 
foundation. 
 
Rongohia te Hau feedback 
reflection.  
 
 
 
 

Senco, Teaching Staff 
and Principal 

 
 
 
 
 
 
 
 
 
 

All children understand and 
know what their learning is 
about and what their next 
steps are.  
 
Whānau will understand 
their child/children's learning 
needs and next steps with 
deeper meaning.  
 
 
 

Te Tiriti- article 1 
Kāwanatanga, article 2  Tino 
Rangatiratanga, article 3 Ngā 
tikanga katoa rite tahi (All 
the rights), article 4 Ngā 
whakapono katoa, Te ritenga 
Māori  
NELP- Priorities 1,2,3,4,7 
Kāhui ako achievement 
challenge 1 and 2. 
 
 

Individualised Mauri Ora Plans updated  
 
Whanau engagement and in-depth 
understanding. 
 
Whānau learning events.  
 
Children have explicit skills and 
strategies to identify, unpack and 
understand their learning requirements 
and next steps. 
 

 

Goal 2: To have strong engagement between home, school and the community in order to support akonga. 

Objective Action Responsibility What will be 
different 

Links with Te Tiriti, 
NELPS and Kahui 
Ako Achievement 

Challenges 

Result 

Engage with whanau early Term 1 
for our target students to generate 
and gather aspirations for 
individualised Mauri Ora plans. 

Teachers meet with whanau to 
 generate a level of understanding 
around the needs of akonga.  
 
Rongohia te hau feedback 
implementation.  
 
 
 
 
 

Principal and Staff 
 
 
 
 
 
 
 
 
 
 

Consistent updates and 
tracking of student progress 
through documentation.  
 
Scheduled and regulated  
Mauri Ora hui with whanau  
 
 
 
 
 

Te Tiriti- article 1 
Kāwanatanga, article 2  Tino 
Rangatiratanga, article 3 
Ngā tikanga katoa rite tahi 
(All the rights), article 4 Ngā 
whakapono katoa, Te ritenga 
Māori  
NELP- Priorities 1,2,3,4,7 
Kāhui ako achievement 
challenge 1 and 2. 
 

Target students identified, needs, 
aspirations and additional 
support/service identified alongside 
whanau through Mauri Ora Plans.  
 
Partnerships established between 
akonga, kaiako and whānau.  
 
 
 

To establish the use of Hero as an 
ongoing reporting and 
communication tool between home 
and school.  
 

To have PLD to upskill staff on the 
use of Hero as an SMS system. 
 
Implementation of app access for 
whānau to be connected and to be 
of regular use.  

Board, Principal and 
Staff 

 
 
 
 

Across the school Hero will 
be used to post work and 
comment on achievement. 
Parents will get regular real 
time progress and work 
displays.  

Te Tiriti- article 1 
Kāwanatanga, article 3 Ngā 
tikanga katoa rite tahi (All 
the rights) 
NELP- Priorities 2,6,7  

Instant reporting and communication 

on a professional platform for akonga, 

kaiako and whanau. 

 

All whanau connected/access to  Hero 
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Kāhui ako achievement 
challenge 1  

app 

Explicit learning opportunities for 
whānau to make informed, 
meaningful, and explicit 
aspirations to support, design and 
deliver education that responds to 
their needs, and sustains their 
identities, languages and cultures. 
 

Whanau have opportunities to 
engage in the learning of our 
akonga. (Open classroom events, 
Whānau Hui) 
 
Whanau learning/informative 
events on explicit and relevant 
learning.  (Staff or Guest speaker 
led events) 
 
Generate regular survey monkeys 
to gather whanau voice. 
 
 
 
 
 
 
 
 
 
 

Principal, Staff and 
Whanau 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

Explicit opportunities for 
whānau to engage in PLD to 
strengthen learner/whānau  
support capability.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Te Tiriti- article 1 
Kāwanatanga, article 2  Tino 
Rangatiratanga, article 3 
Ngā tikanga katoa rite tahi 
(All the rights), article 4 Ngā 
whakapono katoa, Te ritenga 
Māori  
NELP- Priorities 1,2,3,4,7 
Kāhui ako achievement 
challenge 1.  
 
 
 
 
 
 
 
 
 
 
 
 

Whānau are well informed. Whānau 
have high aspirations for akonga and 
are supported by partnerships.  
 
Opportunities of regular feedback from 
whānau through surveys.  
 
High expectations- Greatness is 
achieved by those who greatness is 
expected -Oscar Wilde 
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Objective Action Responsibility What will be 
different 

Links with Te Tiriti, 
NELPS and Kahui 
Ako Achievement 

Challenges 

Result 

To strengthen knowledge of Te Reo 
across the school  

Updated Enrolment form- including  
pepeha. 
 
 
 
 
 
 
  
 
 

Principal and Staff  
 
 
 
 
 
 
 
 
 

 

Children and staff will be 
able to use Te Reo within the 
class / playground and 
become more prevalent in its 
use.  
 
 
 
 
 
 

Te Tiriti- article 1 
Kāwanatanga, article 2  
Tino Rangatiratanga, article 
3 Ngā tikanga katoa rite 
tahi (All the rights), article 4 
Ngā whakapono katoa, Te 
ritenga Māori  
NELP- Priorities 1,2,3,4,7 
Kāhui ako achievement 
challenge 1.  
 
 

Parents and whānau will feel 
acknowledged and pepeha upheld 
from the moment of enrolment. 
 
Kaiako and tamariki will feel 
encouraged with the use of Te Reo 
Māori with its frequency in all 
environments.  
 
 
 

To recognise and celebrate the 
origins of all our akonga. 
 
 

To actively take an interest in 
where our students come from and 
their background.   
 
Aotearoa Histories curriculum 
 
 
 
 
 
 

Teaching staff 
 
 
 
 
 
 
 
 
 

That all students will feel 
pride in their background as 
well as celebrate and 
recognise where they come 
from e.g Cultural day and 
Celebrations.  
 
 
 
 

Te Tiriti- article 1 
Kāwanatanga, article 2  
Tino Rangatiratanga, article 
3 Ngā tikanga katoa rite 
tahi (All the rights), article 4 
Ngā whakapono katoa, Te 
ritenga Māori  
NELP- Priorities 1,2,3,4,7 
Kāhui ako achievement 
challenge 1 and 2. 

Opportunities of integrated learning to 
recognise and celebrate cultural origins 
of learners.  
 
Intentional planning and opportunities 
of cultural lead learning by akonga and 
whānau.  
 
 
 

32



 
 
 
 

 

Goal 4: That Marton Junction School is a sustainable and well-resourced environment that enhances learning and promotes eco 
consciousness. 

Objective Action Responsibility What will be 
different 

Links with Te Tiriti, 
NELPS and Kahui 
Ako Achievement 

Challenges 

Result 

Marton Junction  School will 
engage in the principles of Para 
Kore. 
 

Staff and students to engage in the 
wananga. 
 
Students and staff to create a 
system to implement Para Kore 
throughout kura.  
 
 
 
 
 
 
 
 

Principal, Staff, Para 
Kore Mentor 
 
 
 
 
 
 
 
 
 
 
 

Staff and students will be 
well versed in the Te Ao 
Maori lens for nurturing our 
environment. 
 
Systems will be developed 
and implemented to support 
Para Kore vision of 
zero-waste and 
sustainability.  
 
 
 

Te Tiriti- article 4 Ngā 
whakapono katoa, Te ritenga 
Māori  
NELP- Priorities 5,7 
Kāhui ako achievement 
challenge 1,2,3 
 
 
 
 
 
 
 

Te Ao Maori lens to support 
Enviroschools. 
 
Active kura, whānau and wider 
community awareness about long 
term sustainability of zero waste.  
 
Community partnerships  
Generational awareness and 
knowledge of active sustainability and 
traditional practices.  
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To promote a safe environment for 
all.   
 
 

To teach programmes to encourage 
diversity and acceptance. 
 
Mauri ora spaces will be provided 
for social and emotional 
regulation.  
 
Zones of Regulation to be 
implemented across all classrooms.  
 
 
 
 

Principal and Staff 
 
 
 
 
 
 
 
 
 
 
 

 

Akonga  will feel cared for 
and safe to express identified 
emotions for supported 
regulation.  
 
Consistent Zones of 
Regulation programme 
throughout kura.  
 
 
 
 
 

Te Tiriti- article 2  Tino 
Rangatiratanga, article 3 
Ngā tikanga katoa rite tahi 
(All the rights), article 4 Ngā 
whakapono katoa, Te 
ritenga Māori  
NELP- Priorities 1,6 
Kāhui ako achievement 
challenge 1. 
 
 
 
 

Akonga will be able to identify explicit 
emotions and implement strategies 
and identify safe spaces for regulation.  
 
School wide Emotional regulation 
programme. 
 
Through Mauri Ora planning the needs 
are identified. The relevant outside 
services will be accessed by SENCO and 
classroom teachers. 
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Reducing the amount of waste that 
Marton Junction School sends to 
the landfill.  

Rubbish audit. 
Making teacher resource selection 
that supports long term 
sustainability and low waste.  
 
Whanau PD to support reducing 
waste within home and kura. 
 
 

Principal, Staff and 
Whānau  
 
 
 
 
 
 
 

Healthier lunch choices. 
 
Education within the home. 
 
Community partnerships  
 
 
 
 

Te Tiriti- article 3 Ngā 
tikanga katoa rite tahi (All 
the rights), article 4 Ngā 
whakapono katoa, Te ritenga 
Māori  
NELP- Priorities 5,6,7 
Kāhui ako achievement 
challenge 1 and 2. 
 

General waste is reduced by half. 

 

Extended whānau and community 

awareness of the importance of 

reducing waste.  

 

 

 

Identifying and resourcing spaces 
around the school to be used to 
their full potential. 

Expanding our orchard.  
Maintaining our gardens. 
Restore our ngahere for 
pollination.  
Create natural and calming spaces. 
 
 
 

Principal, Staff and 
Whānau  
 
 
 
 
 
 

Providing food for future 
generations. 
Using spaces to cater for 
diverse needs. 
 
 
 
 

Te Tiriti- article 3 Ngā 
tikanga katoa rite tahi (All 
the rights), article 4 Ngā 
whakapono katoa, Te ritenga 
Māori  
NELP- Priorities 5,6,7 
Kāhui ako achievement 
challenge 1 and 2. 

Extended orchard. 

Restored Ngahere and small eco 

systems. 

Calming, natural and sensory spaces 

for neurodiversity.   

Mauri ora spaces.  
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Goal 5: Hauora Focus-  Create a positive and supportive school culture that celebrates identity, empowers learning, values Hauora 
and promotes a sense of belonging. 

 

Objective Action Responsibility What will be 
different 

Links with Te Tiriti, 
NELPS and Kahui 
Ako Achievement 

Challenges 

Result 

Implement career education to 
encourage learning strategies and 
prepare for lifelong learning  
 

Students to learn strategies that 
will equip them to plan and 
manage their learning and career 
pathways at and beyond school 
 
 
 
 

Principal, Staff, 
Community members, 
Outside services  
 
 
 
 
 

Students explicitly taught 
kura wide skills and 
strategies of career 
pathways.  
 
 
 
 
 

Te Tiriti- article 1 
Kāwanatanga, article 2  Tino 
Rangatiratanga. 
NELP- Priorities 1,2,5,7 
Kāhui ako achievement 
challenge 1.  
 
 
 

Discovery, understanding and value of 
skills to lead into career pathways. 
 
Supporting akonga ownership and 
empowerment of learning. Setting up 
life long skills to create self 
management and future pathways of 
success.  

Transitioning of SMILE Values to 
support Te Whare Tapa Whā/Well 
Being Health Model  
 

Whānau education around Te 
Whare Tapa Whā and its 
implementation within the Kura. 
 
Planning and outcomes 
implemented to transition SMILE 
values alongside the philosophy of 
creating moments of Mauri ora.  
 
 
 
 
 

Principal, Staff and 
Whānau  
 
 
 
 
 
 
 
 
 
 
 

Whole School understanding 
of the Philosophy Te Whare 
Tapa Whā.  
 
 
 
 
 
 
 
 
 
 

Te Tiriti- article 1 
Kāwanatanga, article 3 Ngā 
tikanga katoa rite tahi (All 
the rights), article 4 Ngā 
whakapono katoa, Te ritenga 
Māori  
NELP- Priorities 1,2,5  
Kāhui ako achievement 
challenge 1, 2 and 3.  
 
 
 
 

Akonga will be able to identify all 
aspects of their Te Whare Tapawhā 
and will be able to implement 
strategies to support moments of 
Mauri Ora and Well Being.  
 
Peer mediation programme to align 
with Te Whare Tapawhā 
 
 
 
 
 

Establish Kia Kaha programme as a 
whole school approach to develop 
strategies for respectful 
relationships  

Whole school Kia Kaha 
implementation of programme. 
 
In response to Rongohia te Hau 
feedback 
 

Principal, Staff and Kia 
Kaha support member 
 
 
 
 

Through Kia Kaha students 
develop strategies for 
respectful relationships 
where bullying behaviour is 
not tolerated. 
 

Te Tiriti- article 1 
Kāwanatanga, article 2  Tino 
Rangatiratanga. 
NELP- Priorities 1,2,5,7 
Kāhui ako achievement 
challenge 1.  

Long term self sustaining intervention 

which will enable our kura to be 

proactive in identifying and resolving 

bullying incidents effectively, and 

creating a safe environment for 
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students and staff.  

 

 

Create opportunities for akonga to 
explore passions and strengths in 
all aspects of Physical Education. 

Healthy Active Learning 
programme alongside Sports 
Whanganui- HALs 
 
Extending sporting opportunities  
in a wider community.   
 
 
 
 
 
 
 
 
 

Principal, Staff and 
Sports Whanganui  
 
 
 
 
 
 
 
 
 
 
 
 
 

Students will gain an 
extended understanding of 
the Healthy Active Learning 
Programme.  
 
 
 
 
 
 
 
 
 
 
 

Te Tiriti- article 1 
Kāwanatanga,  article 2  Tino 
Rangatiratanga, article 3 Ngā 
tikanga katoa rite tahi (All 
the rights), article 4 Ngā 
whakapono katoa, Te ritenga 
Māori  
NELP- Priorities 1,2,5,7 
Kāhui ako achievement 
challenge 1, 2 and 3.  
 
 
 
 
 

Extended understanding of Hauora 
and Healthy Active Learning 
 
Promotion and Health/Hauora 
understanding and its importance. 
 
Lunchtime Leaders  
 
 
 
  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Flourishing within ourselves, our whanau, our community, our history and within nature 
Me tiro whakamuri, kia anga whakamua  

36



 
 
 
 

Target Outcomes 2024 

English Medium  

Target Outcome 1 2024  
1.​ To lift the standard of writing across the year levels 
2.​ To maintain, track and monitor the progress of all priority learners. 

 

Target Outcome 2 2024  
1.​ To build a strong sense of “Ko wai au?  No hea au?” 
2.​ To develop a sense of belonging, from whom do I descend and from where. 
 

Maori Medium  

Target Outcome 1 2024  
1.​ To lift the standard of Tuhituhi across the year levels 
2.​ To maintain, track and monitor the progress of all priority learners. 
 

Target Outcome 2 2024  
1.   To build a strong sense of “Ko wai au?  No hea au?” 
2.   To develop a sense of belonging, from whom do I descend and from where. 
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TARGET OUTCOME 1:  

Aim Learning 
Areas 

Background 
Data Actions Target Outcome Analysis/ Reflection Achieved 

Outcome 
 

To lift the standard 
of writing across the 
year levels 
 
To lift the standard 
of tuhituhi across 
the year levels 

 
English: Writing 
 
These students 
are needing 
agency support to 
access the 
expected 
curriculum level. 
 
Target students: 
Year 2=1 
Year 3= 1 
Year 5= 2 
Year 6=1 
Year 7= 5 
 
Tau 6- 2 
Tau 7- 2 

 
Writing assessment 
end of 2023: 
 
There are 6 girls and 
4 boys that are 
writing below their 
expected curriculum 
level. 
 
4 Māori, 5 NZ 
European and 1 other 
 
4 Tama 
4 Māori 
 
 
 
 
 

 
Children will: 
Know where they are and where they need to 
reach according to the Writing progressions. 
Be able to monitor their learning and set goals 
for their next steps. 
Teachers will: 
Assess, plan, teach and evaluate the learning 
for this target group. 
 
The School will: 
Moderate samples to ensure OTJs are 
consistent within the school and the cluster. 
Information will be collated termly, analysed 
and a report written by teacher x2 board 
presentations during the year. 
Staff attend PLD- The Code, Dibels, Mahi by 
Mahi. 
 
Parents will: 
Support the students' learning by engaging 
with parents about next steps contained in 
reporting at least twice a year. 

 
To accelerate learning for 
those who are achieving 
below their curriculum level 
at the end of 2024 
 
That all those who were 
below the expected level in 
2023 are monitored and 
tracked throughout the year. 
 
 
 

 
Moderation happened to support 
consistency across the writing/ 
tuhituhi area. 
 
Writers' toolbox has begun to be 
implemented in the English 
medium classes. 
 
Assessment tools are being 
explored and we are waiting for 
direction from the Ministry of 
Education re mandated assessment 
tools. 
 
Planning collaboratively as a staff 
to ensure coverage across the 
curriculum. 
 
Whānau well informed around 
their tamariki and their learning 
progress.   
 
 
 
 

 
Teaching 
practice 
enhanced 
through PLD in 
both English 
medium and 
Māori medium. 
 
 
 
 

 
 

Māori Medium - 29 Manawa Toa Manawa Ora Manawa Aki Manawa Taki 
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Pāngarau - 29 4 - 14% 18 - 62% 5 - 17% 2 - 7% 

Tuhituhi - 19  2 - 11% 12 - 63% 5 - 26% 

Pānui Pukapuka - 19 1 - 5% 12 - 63% 2 - 11% 4 - 21% 

Reo Matatini - Pānui - 10 1 - 10% 6 - 60% 2- 20% 1 - 10% 

Reo Matatini - Tuhituhi - 10 1 - 10% 6 - 60% 2- 20% 1 - 10% 

 

Analysis of Academic Achievement Levels in Māori Medium (29 Students) 

NOTE:  The analysis report for Māori medium this year utilises Te Hanganga Reo Matatini for students functioning within Level 1 of 
Te Marautanga o Aotearoa, encompassing both reading and writing.  At the beginning of 2024 8 students were engaged in Te 
Hanganga Reo Matatini.  4 out of 8 students are currently working within Level 2 of Te Marautanga o Aotearoa for Pānui Pukapuka, 
and, 4 out of 8 students are currently working within Level 2 of Te Marautanga o Aotearoa for Tuhituhi. 

We currently have 10 students (including our  NE) engaged in Te Reo Matatini   

Te Marautanga o Aotearoa 

Pāngarau (Maths) - 29 Students 

●​ Manawa Toa (Achieving Above): 4 students (14%) 
●​ Manawa Ora (Achieving At): 18 students (62%) 
●​ Manawa Aki (Working Towards): 5 students (17%) 
●​ Manawa Taki (Requires Support): 2 students (7%) 
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In Pāngarau, the majority of students (62%) are achieving at Manawa Ora, with 14% performing at Manawa Toa. However, 17% are 
working Manawa Aki, and 7% require additional suppot, suggesting a need for further targeted support in maths for these students. 
At the Manawa Taki level, one student transferred to Te Whetū Kahurangi in Term 3. 1 student student currently engaged with RTLB 
for additional learning support requiring extra support across the curriculum. 

 

Tuhituhi (Writing) - 19 Students- Te Marautanga o Aotearoa 

●​ Manawa Ora (Achieving At): 2 students (11%) 
●​ Manawa Aki (Working Towards): 12 students (63%) 
●​ Manawa Taki (Requires Support): 5 students (26%) 

In Tuhituhi, only 11% of students are achieving at Manawa Ora. A significant portion (63%) are still working towards the standard 
(Manawa Aki), and 26% require additional support (Manawa Taki). This shows that writing is an area where more targeted support 
may help lift students toward achieving expected levels.  At the Manawa Taki level, one student transferred to Te Whetū Kahurangi 
in Term 3. Three students are currently engaged with RTLB for additional learning support, with one of these four students requiring 
extra support across the curriculum 

Pānui Pukapuka (Reading) - 19 Students Te Marautanga o Aotearoa 

●​ Manawa Ora (Achieving At): 12 students (63%) 
●​ Manawa Aki (Working Towards): 2 students (11%) 
●​ Manawa Taki (Requires Support): 4 students (21%) 

For Pānui Pukapuka, the majority of students (63%) are achieving at Manawa Ora. A smaller portion (11%) is working towards the 
standard (Manawa Aki), while 21% require further support (Manawa Taki), indicating some need for intervention to help these 
students reach expected reading levels.  At the Manawa Taki level, one student transferred to Te Whetū Kahurangi in Term 3. Three 
students are currently engaged with RTLB for additional learning support, with one of these four students requiring extra support 
across the curriculum. 
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Hanganga Reo Matatini 

The following analysis includes Reo Matatini assessments for students in Level 1 of Te Marautanga o Aotearoa, focusing on 
foundational reading and writing skills through a structured literacy approach. 

Reo Matatini - Pānui (Reading) - 10 Students 

●​ Manawa Toa (Achieving Above): 1 student (10%) 
●​ Manawa Ora (Achieving At): 6 students (60%) 
●​ Manawa Aki (Working Towards): 2 students (20%) 
●​ Manawa Taki (Requires Support): 1 student (10%) 

In Reo Matatini Pānui, the majority of students (60%) are achieving at the expected level (Manawa Ora), with 10% achieving above 
expectations (Manawa Toa). Meanwhile, 20% of students are progressing towards expectations (Manawa Aki), and 10% require 
additional support (Manawa Taki). This breakdown reflects a strong overall performance in foundational reading skills for most 
students, though some may benefit from targeted interventions to reach Manawa Ora.  One student achieving at the Manawa Taki 
level transferred to Te Whetū Kahurangi in Term 3, and another student achieving at the Manawa Aki level receives ORRS funding. 

Reo Matatini - Tuhituhi (Writing) - 10 Students 

●​ Manawa Toa (Achieving Above): 1 student (10%) 
●​ Manawa Ora (Achieving At): 6 students (60%) 
●​ Manawa Aki (Working Towards): 2 students (20%) 
●​ Manawa Taki (Requires Support): 1 student (10%) 

In Reo Matatini Tuhituhi, a similar distribution is observed. (60%) of students are achieving at the expected level (Manawa Ora), and 
10% are above expectations (Manawa Toa). Meanwhile, 20% are working towards expectations (Manawa Aki), and 10% require 
additional support (Manawa Taki). These results suggest that while most students are meeting or exceeding foundational writing 
skills, there is room for additional support for students in the lower achievement levels.  One student achieving at the Manawa Taki 
level transferred to Te Whetū Kahurangi in Term 3, and another student achieving at the Manawa Aki level receives ORRS funding 
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We have now been on the Hanganga Reo Matatini journey for four years. The data for students in years 1-4 (16 students) is as 
follows: 

Hanganga Reo Matatini Years 1-4 - Pānui Pukapuka: 

●​ Manawa Tak: 1 - 6% 
●​ Manawa Aki:: 2 - 12.5% -  
●​ Manawa Ora (Achieving At): 11 - 68% 
●​ Manawa Toa (Achieving Above): 2 - 12.5% 

Hanganga Reo Matatini Years 1-4 - Tuhituhi: 

●​ Manawa Taki: 1- 6% 
●​ Manawa Aki: 7 - 44% 
●​ Manawa Ora: 6 - 38% 
●​ Manawa Toa: 2 - 12% 

These results indicate that while the majority of students are meeting the expected levels in both Pānui Pukapuka and Tuhituhi, 
there are a few students who are still working towards or require support to meet the expectations. Continued focus and additional 
resources may be beneficial to help those students progress further 

 

Summary 

The results reveal that while many students are making progress, there is a need for more focused support, especially in pānui and 
tuhituhi. In Pāngarau, the majority of students (76%) are meeting or exceeding expectations, but smaller groups would benefit from 
additional support. In Tuhituhi and Pānui Pukapuka, most students are either working towards or requiring support, indicating that 
these areas may benefit from more targeted interventions. Hanganga Reo Matatini appears to be beneficial, yet additional 
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resources are needed to assist students at the Manawa Aki and Manawa Taki levels in making progress towards expected levels in 
both pānui and tuhituhi. 

 

 

 

 

 

 

 

 

 

Analysis of Academic Achievement Levels in English Medium (71 Students) 

NOTE:  The analysis report for English medium this year utilises Structured Literacy for students from years 1-8, encompassing 
both reading and writing.   
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Reading English 
Medium (67) 

Requires Support  Working Towards  Working At 

Year 0  Reading T4 (7) 14%  (1) 57.% (4) 29% (2) 

Year 1  Reading T4 (7) 29 (2) 42% (3) 29%(2) 

Year 2 Reading T4 (4) 0% 25% (1) 75% (3) 

Year 3 Reading T4 (5) 40% (2)  0%  60% (3) 

Year 4 Reading T4 (9) 23% (2)  0% 77% (7) 

Year 5 Reading T4 (10) 20% (2) 0% 80% (8) 

Year 6  Reading T4 (7) 14% (1) 14% (1) 72% (5) 

Year 7  Reading T4 (14) 14% (2) 7% (1) 79% (11) 

Year 8  Reading T4 (8) 0% 13% (1) 87% (7) 

Total 17% (12) 15% (11) 69% (48) 

Reading Summary- 12 students in the English medium are needing agency support to accelerate their learning. 
Our reading results indicate 69% are working at the expected curriculum levels while 17% need support to access their expected curriculum 
level.  We will investigate using Dibels schoolwide in 2025. 
 
 
 
 

Writing  English 
Medium (67) 

Requires Support  Working Towards  Working At 

Year 0 Writing T4 (7) 29% (2) 42% (3) 29% (2) 
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Year 1  Writing T4 (7) 44.% (3) 28.% (2) 28,% (2) 

Year 2 Writing T4 (4) 25% (1) 25% (1) 50% (2) 

Year 3 Writing T4 (5) 20% (1) 0%  80% (4) 

Year 4 Writing T4 (9) 6.% (1) 6.% (1) 88 (7) 

Year 5 Writing T4 (10) 0% 40% (4) 60% (6) 

Year 6 Writing T4 (7) 14% (1) 14% (1) 72% (5) 

Year 7 Writing T4 (14) 21% (3) 50.0% (7) 29% (4) 

Year 8 Writing T4 (8) 0% 13 (1) 87.% (7) 

Total 17.% (12) 28% (20) 55.% (39) 

Writing  Summary- 12 students in the English medium are needing agency support to accelerate their learning. 
Writing results indicate 55% are working at the expected curriculum level with 17% needing extra support to access their expected curriculum 
level.  Teachers are at various stages og their PLD around Structured Literacy and this will continue to be a focus in 2025.  We will hold 
moderation meetings within our school and Kahui Ako.  
 
 
 
 
 
 
 
 
 

Maths  English Requires Support  Working Towards  Working At 
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Medium (67) 

Year 0  Maths  T4 (7) 14% (1) 0% 86% (6) 

Year 1  Maths  T4 (7) 14% (1) 29% (2) 57% (4) 

Year 2 Maths  T4 (4) 25% (1) 0% 75% (3) 

Year 3 Maths  T4 (5) 0% 40% (2) 60% (3) 

Year 4 Maths  T4 (9) 22% (2)  0% 78% (7) 

Year 5 Maths  T4 (10) 0%  0% 100% (10) 

Year 6 Maths  T4 (7) 0% 43% (3) 57% (4) 

Year 7 Maths  T4 (14) 14% (2) 36% (5) 50.0% (7) 

Year 8 Maths  T4 (8) 0% 25% (2) 75% (6) 

Total 10% (7) 21 % (15) 69% (49) 

Maths Summary-7students in the English medium are needing agency support to accelerate their learning. 

In Maths, the majority of students (69%) are achieving within the expected curriculum level, with 21%working towards.  10% are 
working below the expected curriculum level and additional suppot is needed. 

 
 
 
 

TARGET OUTCOME 2:  
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Aim Learning 
Areas 

Background 
Data Actions Target Outcome Analysis/ Reflection Achieved 

Outcome 
 
To build a strong sense 
of “Ko wai au?  No hea 
au?” 

Aotearoa Histories 
Understand, Know 
and Do 
 
Cultural and 
collective identity. 
 
Oral Language 
Listening and 
speaking are 
essential for 
language 
development, for 
learning, for 
relating to others, 
and for living 
successfully in 
society. Students 
should learn to 
express their own 
ideas, feelings, and 
thoughts clearly, 
and respond to 
others 
appropriately, in a 
range of formal and 
informal situations. 
 
 
 
 

Belief: 
Our collective belief 
is underpinned by an 
adaption of Hond’s 
(2013, p. 307) 
assertion that Māori 
cultural revitalisation 
is based on four 
interrelated factors: 
The intergenerational 
transmission of 
cultural resources. 
 
The expression of 
worldviews relevant 
to a threatened 
language, identity 
and culture; 
The active 
management of 
immersion domains 
with strict preference 
given to the use of a 
threatened language, 
identity and culture; 
The empowerment 
of a community with 
a vision and 
self-determined 
authority to manage 
the conditions of a 
language, identity 
and culture. 

 
Children will: 
Know where their ancestors originate from 
and be able to make cultural connections to 
that whenua (land). 
Learn whakapapa and pepeha. 
Teachers will: 
Also lead by example in researching their 
origins. 
The School will: 
Embrace and celebrate all cultures within 
our kura. 
 
The above work will be interweaved with 
their Mauri Ora plans. 

 
By the end of 2024 students 
will gain confidence 
unknowing from where they 
originate from and boost their 
cultural identity inline with 
our Mauri Ora plans and 
giving them the tools to be 
connected and confident 
learners . 
 
 
 

Students have a strong sense of 
belonging, not only to the whenua 
in which their ancestors came 
from but also where they stand 
today. 
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MARTON JUNCTION SCHOOL 
Compliance with Education and Training Act 2020 requirements to be a good 
employer for the year ending 31 December 2024. 
The following questions address key aspects of compliance with a good employer 
policy:   

Reporting on the principles of being a Good Employer 

How have you met your 
obligations to provide good 
and safe working conditions? 

Hazards register.  Monthly heath and safety reports.  
Regularly checking in with staff around wellbeing.  
Generating ‘it’s ok to be away’ when they’re feeling 
unwell.  Safety signage.  Everyone has the opportunity for 
first aid training.  Emergency evacuation drills. 

What is in your equal 
employment opportunities 
programme?  

How have you been fulfilling 
this programme? 

The Equal Employment Opportunities policy ensures 
that all employees and applicants for employment are 
treated according to their skills, qualifications, abilities, 
and aptitudes, without bias or discrimination. 

We use this when we are recruiting new staff 
members. 

How do you practise impartial 
selection of suitably qualified 
persons for appointment? 

  

Within our Board of Trustees we create a sub committee.  

Within that sub committee we makes sure we have a mix 
of ethnicities/ gender and skill set.  

How are you recognising, 

−​ The aims and 
aspirations of Maori,  

−​ The employment 
requirements of Maori, 
and  

−​ Greater involvement of 
Maori in the Education 
service? 

Te Tiriti o Waitangi, Ka Hikitia and the NELPS are used to 
create our Strategic Plan, reporting to the Board and 
Whānau. 

We have a Māori Medium learning environment.  ⅖ 
classes are taught in total immersion.  We employ Māori 
teacher aides. 

We are bilingual across the rest of the school. 

Te Reo and Tikanga are embedded across the school. 

How have you enhanced the 
abilities of individual 
employees? 

By offering and supporting group and individual 
professional learning development.  We have had staff on 
study leave to further enhance their skills in leadership. 

  

How are you recognising the 
employment requirements of 
women? 

They are given equal opportunities. 

How are you recognising the 
employment requirements of 
persons with disabilities? 

They are given equal opportunities. 

  

Good employer policies should include provisions for an Equal Employment Opportunities 
(EEO) programme/policy . The Ministry of Education monitors these policies: 
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Reporting on Equal Employment Opportunities (EEO) 
Programme/Policy 

YES NO 

Do you operate an EEO programme/policy?  YES   

Has this policy or programme been made available to staff?  YES   

Does your EEO programme/policy include training to raise 
awareness of issues which may impact EEO? 

 YES   

Has your EEO programme/policy appointed someone to coordinate 
compliance with its requirements? 

 YES   

Does your EEO programme/policy provide for regular reporting on 
compliance with the policy and/or achievements under the policy? 

 YES   

Does your EEO programme/policy set priorities and objectives?  YES   

  

 

49




