Marton Junction School- School Attendance Improvement Plan

Marton Junction School Attendance Improvement Plan
Using a Whare Tapa Wha Approach

Vision;

To improve student attendance by strengthening whanau relationships and ensuring a holistic
approach to student engagement through the Whare Tapa Wha framework. This approach
acknowledges the interconnectedness of taha wairua (spiritual wellbeing), taha tinana (physical
wellbeing), taha whanau (social wellbeing), and taha hinengaro (mental and emotional
wellbeing).

Key Focus Areas:

1. Building Strong Whanau Relationships
2. Triangulation of Learning for Each Student
3. Holistic Wellbeing Support for Attendance Improvement

1. Building Strong Whanau Relationships (Taha Whanau & Taha Wairua)

Goal: Strengthen connections between home and school to create a supportive environment for
student attendance.

Strategies:

e Implement regular whanau hui to discuss student learning and attendance challenges.

e Establish whanau liaison roles to provide a direct connection between home and school.

e Co-develop learning goals with whanau input to ensure alignment between home and
school aspirations.

e Celebrate student successes with whanau through newsletters, assemblies, and social
media.

e Provide culturally responsive support, ensuring tikanga and te reo Maori are integrated

into communication and engagement.
Measures of Success:

e Increased whanau participation in school events and hui.
e More positive feedback from whanau regarding school communication.
e Strengthened relationships between whanau and school staff.

2. Triangulation of Learning for Each Student (Taha Hinengaro & Taha Whanau)
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Goal: Ensure every student is supported through a collaborative approach involving teachers,
whanau, and the student themselves.

Strategies:

e Implement student learning conferences where students, whanau, and teachers discuss
progress, goals, and challenges.

e Use digital portfolios to provide real-time updates on student learning.

e Assign a mentor teacher for each student to track attendance, wellbeing, and learning
engagement.

e Ensure personalised learning plans are co-developed with whanau and students to cater
to their needs and aspirations.

e Develop peer support systems to encourage student accountability and engagement.

Measures of Success:

e Increased student engagement in goal setting and reflection.
e Improved academic outcomes and attendance rates.

e Higher levels of collaboration between students, teachers, and whanau.

3. Holistic Wellbeing Support for Attendance Improvement (Taha Tinana & Taha
Wairua)

Goal: Address the underlying factors affecting attendance by ensuring students feel safe, valued,
and well-supported.

Strategies:

e Provide breakfast and lunch programmes to ensure students have access to healthy
meals.

e Offer physical activity initiatives, including kapa haka, sports, and movement breaks to
support taha tinana.

e Develop mindfulness and emotional regulation programmes to support taha hinengaro.

Measures of Success:

e Reduction in unexplained absences and lateness.
e Positive feedback from students about their wellbeing at school.
e Increased engagement in physical and mental wellbeing initiatives.

Conclusion:
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Through a Whare Tapa Wha lens, Marton Junction School is committed to improving attendance
by fostering strong whanau relationships, triangulating learning support, and prioritising student
wellbeing. By working collaboratively, we aim to create a school environment where all students
feel connected, valued, and engaged in their education.

e  Work with iwi and community organisations to offer wraparound support for families
experiencing hardship through Healthy Active Learning.
e Ensure students have access to pastoral care, including counselling and mentorship.

Through strong partnerships with whanau, iwi, and community, we will remove barriers, celebrate
progress, and ensure that aftendance is seen as a shared journey of growth. Our aspiration is
that by 2030, Marton Junction School will stand as a place where students not only meet
attendance targets but thrive in their identity, wellbeing, and learning.

Ka 14, ka tae, ka manawanui — we rise, we arrive, we endure with good spirit.

Marton Junction School Attendance Management Plan

Approval Date approved at Published on | https://www.martonjunction.school.nz/
Board Mtg 8th
December, 2025

Effective 28th January 2026 Review Date End of each term,

Date

Baseline Data Informing our Attendance Management Plan
Term 3 Attendance 2025 (from Every Day Matters)

Regular/Good Attendance Worrying/Irregular Attendance

33%

42% Concerning/Moderate Attendance

12%

14%

Annual Target
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Regular/Good Worrying/Irregular Attendance
Attendance

42% 33% | 10%

23%

Rationale for 10% increase: From Term 3 2024 to Term 3 2025, our Regular Attendance improved
by 3%! We are setting an aspirational target to move at least 10% (10 children) from
Worrying/Irregular Attendance to Regular/Good Attendance.

We aim to increase Regular Attendance by 5% every year until 2030, which would be close to
meeting the government target of 80% of children attending 90% of the time by 2030.

Attendance Policy

Marton Junction School has procedures to record and monitor attendance, and to identify and
follow up on concerns. We share attendance expectations with students, and their
parents/caregivers, and staff are responsible for reminding students of these expectations.

Recording attendance

We accurately record attendance to ensure all students are accounted for, including in
emergencies. The school provides attendance data to the Ministry of Education daily, as required
by the Education and Training Act 2020 and Education Regulations 2024 (School Attendance). We
monitor absence patterns using our student management system and notify parents/caregivers
of any concerns.

Classroom teachers, learning support staff, and office staff collaborate to ensure that attendance
is recorded accurately. Relievers, itinerant teachers, and specialist teachers provide attendance
information as necessary to the relevant teacher or directly to the school office.

We record students as present or absent using Ministry of Education attendance codes. An
absence may be justified (e.g. for medical reasons) or unjustified (e.g. for an unapproved holiday
or other unsatisfactory reason), and we record this in our attendance register.
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Monitoring attendance

The school office receives attendance information from classroom teachers and/or relievers,
itinerant, or specialist teachers. It is responsible for checking and updating attendance
information (e.g. due to students arriving late or going home early). Office staff follow up on
absences, monitor for changes or trends in student attendance, and coordinate with relevant
staff as needed.

Staff are encouraged to report any attendance concerns to the principal.

The Ministry of Education collects attendance data from the school, including:

e The proportion of students who attend regularly
e Students with five or more full days of unjustified absence in a term
e Absences remaining unexplained at the end of each week.

Student absences

Parents/Caregivers are expected to notify the school as soon as possible (before or during the
school day) if their child will be absent. A reason for absence must be provided no later than the
end of the school week. Marton Junction School will contact parents/caregivers directly if no
explanation is provided for student absence.

Under the Education and Training Act 2020 (s 45), the principal may allow a student to be absent
from school for up to five days if there is a justified reason for absence (e.g. due to illness, a
funeral or tangihanga, or other approved reason at the discretion of the school). For planned
absences, requests must be made to the principal at least one week before the planned event.

The principal has discretion to approve or deny requests, based on criteria including:

e The benefit to education for the student (including qualifications and experience of
course providers as relevant)
e The length of time away from regular school programmes that the activity will require.

If a student does not arrive at school or goes missing during the day (including from an EOTC
event), we check there are no errors in how attendance information was recorded or updated (e.g.
if a student has gone home due to illness). If necessary, we follow up with parents/guardians
and/or emergency contacts. We may also follow our Missing Student Procedure.

Following up on unexplained absences
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Marton Junction School takes all reasonable steps to ensure students attend school while it is
open, including following up on unexplained absences.

Our follow-up actions may include:

Analysing attendance data for patterns of absence
Contacting parents/caregivers to outline attendance expectations
Meeting with students and their parents/caregivers to discuss strategies for improving
attendance

e Discussing school programmes with relevant staff to better meet the needs of students at
risk of disengagement.

Under the Education and Training Act (s 48), the board may appoint an attendance officer who
has the authority to follow up on absences with students and their parents/caregivers directly.

We may also refer students with extended or persistent absences to Attendance services.

Board Responsibilities

The board is responsible for taking all reasonable steps to ensure that the school’s students
attend the school when it is open for instruction.

The board will comply with the provisions in the legislation in relation to student attendance by:

Having a commitment to support students return to regular attendance
2. Having processes and procedures in place to support a Stepped Attendance
Response to student absence that uses data-based thresholds to identify students
3. Recording all absences, and responding accordingly
Having an effective method in place for identifying and monitoring student absence,
including identifying patterns and barriers to student attendance
5. Publishing this attendance management plan on the school’s website.

Principal Responsibilities

1. Developing and implementing a stepped attendance response aligned with the
thresholds to support student attendance

2. Ensure that student absence is investigated, responded too and actions taken
recorded aligned with the thresholds

3. Ensure all students, whanau and staff understand the processes and procedures that
support student attendance

4. Report to the board on any trends, barriers to attendance and interventions being
used to support student attendance.

Kaiako Responsibilities

1. Roll to be taken by the Kaiako BEFORE 9.05am.

2. Any akonga who arrives late to school is to report to the Tari to register that they
are late by advising the office administrator.
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3. Should a dakonga arrive in class after the register has been taken, ask if they have
reported to the Tari. If they haven't, they MUST report to the Tari.
4. Afternoon roll must be taken BEFORE 1.50pm.

5. There should be no need to send over paper absences to the Office, unless there is
a reliever in the room or the internet is down.

6. If a parent has informed you that their child will be absent for a specific reason, ie:
tangi, appointment, holiday, please add a note to their attendance through Hero to
inform the office.

Office Responsibilities

1. The Office administrator to check the texts and emails and take phone calls of
absences in the morning.
The Office administrator checks all classes' attendance on Hero from 9:05am.
3. Any children marked with a ? are then followed up by the Office administrator:
a. atextis sent out to all children who are marked with an ?
b. When replies are received, the Office Manager updates the absence with
the appropriate code.
c. Ifnoreplyisreceived, the child is marked as Truant.

4. The Office Manager will check the afternoon roll from 1.50pm.

Whanau Responsibilities

Whanau have legal obligations to ensure their tamariki attend school (Education and Training
Act, s244).

We expect whanau to:

Notify the kura as soon as possible if their dkonga is going to be late or absent
Arrange appointments or trips outside of kura hours or during school holidays where
possible

e Work with us (kura) to manage attendance concerns

Monitoring Practices

Every week, the Deputy Principal will:

e Check patterns of attendance
Check for any erroneous coding
Follow up on Truant codes if no communication has been had with the whanau
Adhere to the STAR thresholds
Attendance patterns and concerns will be discussed atf our Senior Leadership hui
(fortnightly)

The Principal will:
e Report attendance data twice termly to the School Board
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e Provide atermly attendance report to the School Board showing the analysis of data,
trends and narratives
Adhere to the STAR thresholds

Review the plan termly after considering the Every Day Matters Report

Ensure termly attendance is printed, signed by each teacher and securely stored onsite
for 7 years

The Board will:

e The board will receive termly attendance reporting- including information provided by the

Every Day matters report. Included in this reporting will be any emerging trends, barriers

to attendance, and areas of concern for the board's consideration.

Attendance Monitoring Table (Te Whare Tapawha Lens)

Absence

Threshold

Actions / Practices

Responsible
Person(s)

Whare Tapa
Wha Dimension

Evidence /
Monitoring

- Provide weekly
attendance updates to
students and parents

- Celebrate positive
attendance patterns

Taha Whanau
(partnership)

Day-to-day - Daily roll taken before Kaiako, Office Taha Whanau Daily Hero records
absence 9:05am and 1:50pm Administrator (connection)
Text/call logs

- Office follows up Taha Hinengaro

unexplained absences by (emotional Whanau feedback

10am (text/call) safety)

- Record reasons in Hero

with correct codes

- Immediate whanau

contact if no explanation
Lessthan 5 - Confirm reasons for Form Teacher, Taha Tinana Weekly attendance
days absence | gbsence with whanau Pastoral Care (physical needs) | notes
(0-4 days) Team

Pastoral care
meeting minutes

Student reflections
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- Identify early barriers
(tfransport, uniform,
health)

Moderate - Contact whanau within Form Teacher, SLT, | Taha Hinengaro | Hui records
absence (5-9 | 2 school days of threshold | Pastoral Care (learning
days) Team confidence) Support plan
- Co-develop support plan documentation
(catch-up learning, Taha Wairua
counselling, bus pass, (sense of Student progress
uniform) belonging) reports
- Student/whanau hui to
discuss impact on
learning
- Monitor wellbeing
indicators alongside
attendance
High absence | - Escalate to Attendance | Principal, SLT, Iwi | Taha Wairua Attendance

(10+ days)

Services if persistent

- Formal whanau meeting
with SLT

- Wraparound support
with iwi/community
agencies

- Ongoing mentoring and
pastoral care

- Recognise
improvements to rebuild
mana

Attendance
Officer

(identity, mana)

Taha Whanau
(collective
support)

Taha Tinana
(health services)

Services referrals
Board reports

Whanau meeting
notfes

Improvement
narratfives
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