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Bayswater School

Statement of Responsibility

For the year ended 31 December 2025

The Board accepts responsibility for the preparation of the annual financial statements and the judgements
used in these financial statements.
The management (including the Principal and others, as directed by the Board) accepts responsibility for

establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the
integrity and reliability of the School's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended
31 December 2025 fairly reflects the financial position and operations of the School.

The School's 2025 financial statements are authorised for issue by the Board.

Dalz Jameg Sm ,‘J/}a /%m anne @/d/mm

Full Name of Presiding Member Full Name of Principal
Signature of Presiding Member Signature of Principal

51/3/46

Date

3£/b;/2026

Date
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Bayswater School

Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2025

2025 2025 2024
Budget
Notes Actual (Unaudited) Actual
$ $ $

Revenue

Government Grants 2 2,424,316 442 248 2,236,036
Locally Raised Funds 3 188,463 150,697 197,965
Interest 11,303 14,000 17,309
Gain on Sale of Property, Plant and Equipment 531 - -
Total Revenue 2,624,613 606,945 2,451,310
Expense

Locally Raised Funds 3 53,632 45,470 62,119
Learning Resources 4 1,402,521 274,927 1,285,130
Administration 5 150,173 176,702 167,132
Interest 751 1,550 1,500
Property 6 1,007,748 171,406 1,057,149
Total Expense 2,614,825 670,055 2,573,030
Net Surplus / (Deficit) for the year 9,788 (63,110) (121,720)
Other Comprehensive Revenue and Expense - - -
Total Comprehensive Revenue and Expense for the Year 9,788 (63,110) (121,720)

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying notes which
form part of these financial statements.
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Bayswater School

Statement of Changes in Net Assets/Equity
For the year ended 31 December 2025

2025 2025 2024
Budget
Notes Actual (Unaudited) Actual
$ $ $
Equity at 1 January 497,091 707,727 610,526
Total comprehensive revenue and expense for the year 9,788 (63,110) (121,720)
Contribution - Furniture and Equipment Grant - - 8,285
Contributions from the Ministry of Education - Te Mana Tuhono 2,467 - -
Equity at 31 December 509,346 644,617 497,091
Accumulated comprehensive revenue and expense 509,346 644,617 497,091
Equity at 31 December 509,346 644,617 497,091

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes which form part
of these financial statements.
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Bayswater School

Statement of Financial Position
As at 31 December 2025

2025 2025 2024
Budget
Notes Actual (Unaudited) Actual

$ $ $
Current Assets
Cash and Cash Equivalents 7 497,268 112,315 204,390
Accounts Receivable 8 129,740 11,530 112,528
GST Receivable 5,184 - -
Prepayments 4,574 9,244 3,999
Inventories 9 2,673 2,500 2,516
Investments 10 - 200,000 150,000
Funds Receivable for Capital Works Projects 16 5,400 - 533

644,839 335,589 473,966
Current Liabilities
GST Payable - 5,000 2,866
Accounts Payable 12 168,574 63,292 118,383
Revenue Received in Advance 13 94,172 19,000 16,993
Provision for Cyclical Maintenance 14 28,237 4,680 23,708
Finance Lease Liability 15 7,444 6,000 5,816
Funds held for Capital Works Projects 16 - - 11,019

298,427 97,972 178,785
Working Capital Surplus/(Deficit) 346,412 237,617 295,181
Non-current Assets
Property, Plant and Equipment 11 327,129 429,000 325,917

327,129 429,000 325,917
Non-current Liabilities
Provision for Cyclical Maintenance 14 147,190 20,000 120,931
Finance Lease Liability 15 17,005 2,000 3,076

164,195 22,000 124,007
Net Assets 509,346 644,617 497,091
Equity 509,346 644,617 497,091

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of these
financial statements.
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Bayswater School

Statement of Cash Flows
For the year ended 31 December 2025

2025 2025 2024
Budget
Note Actual (Unaudited) Actual
$ $ $

Cash flows from Operating Activities

Government Grants 471,908 442 248 475,385
Locally Raised Funds 240,767 81,697 141,788
International Students 65,234 69,000 62,090
Goods and Services Tax (net) (8,050) - (28,412)
Payments to Employees (369,134) (342,664) (460,577)
Payments to Suppliers (239,131) (535,755) (234,636)
Interest Paid (751) (1,550) (1,500)
Interest Received 14,564 - 14,804
Net cash from/(to) Operating Activities 175,407 (287,024) (31,058)
Cash flows from Investing Activities

Purchase of Property Plant & Equipment (and Intangibles) (12,307) (9,000) (14,417)
Purchase of Investments - (100,000) (50,000)
Proceeds from Sale of Investments 150,000 - -
Net cash from/(to) Investing Activities 137,693 (109,000) (64,417)
Cash flows from Financing Activities

Furniture and Equipment Grant - - 8,285
Finance Lease Payments (4,796) - -
Repayment of Borrowings - - (6,201)
Funds Administered on Behalf of Other Parties (15,426) - (210,558)
Net cash from/(to) Financing Activities (20,222) - (208,474)
Net increase/(decrease) in cash and cash equivalents 292,878 (396,024) (303,949)
Cash and cash equivalents at the beginning of the year 7 204,390 508,339 508,339
Cash and cash equivalents at the end of the year 7 497,268 112,315 204,390

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally funded
teachers' salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these financial
statements.
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Bayswater School
Notes to the Financial Statements
For the year ended 31 December 2025

1. Statement of Accounting Policies

a) Reporting Entity

Bayswater School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as described in the
Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting
purposes.

b) Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2025 to 31 December 2025 and in accordance
with the requirements of the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently
applied throughout the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference to
generally accepted accounting practice. The financial statements have been prepared with reference to generally accepted
accounting practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime
as appropriate to public benefit entities that qualify for Tier 2 reporting. The School is considered a Public Benefit Entity as it
meets the criteria specified as 'having a primary objective to provide goods and/or services for community or social benefit and
where any equity has been provided with a view to supporting that primary objective rather than for financial return to equity
holders'.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the expense
threshold of $33 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the
application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ
from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in
the period in which the estimate is revised and in any future periods affected.

Cyclical maintenance

The School recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical
maintenance. This provision relates mainly to the painting of the School buildings. The estimate is based on the School’s best
estimate of the cost of painting the School and when the School is required to be painted, based on an assessment of the
School’s condition. During the year, the Board assesses the reasonableness of its painting maintenance plan on which the
provision is based. Cyclical maintenance is disclosed at note 14.
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Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School
believes that the estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies,
are appropriate to the nature of the property, plant and equipment at reporting date. Property, plant and equipment is disclosed
at note 11.

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers
substantially all the risks and rewards of ownership to the School. A lease is classified as a finance lease if it transfers
substantially all risks and rewards incidental to ownership of an underlying asset to the lessee. In contrast, an operating lease is
a lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life
of the leased asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to
calculate the present value of the minimum lease payments. Classification as a finance lease means the asset is recognised in
the statement of financial position as property, plant, and equipment, whereas for an operating lease no such asset is
recognised. Finance lease liability disclosures are contained in note 15. Future operating lease commitments are disclosed in
note 21b.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry
forward amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required.
Government grants are disclosed at note 2.

c) Revenue Recognition

Government Grants
The School receives funding from the Ministry of Education. The following are the main types of funding that the School
receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding
is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate
to. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the
period they relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of the
Crown. Grants for the use of land and buildings are not received in cash by the School as they equate to the deemed expense
for using the land and buildings which are owned by the Crown. The School’s use of the land and buildings as occupant is based
on a property occupancy document as gazetted by the Ministry. The expense is based on an assumed market rental yield on the
value of land and buildings as used for rating purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated
expenditure are recorded in the period the School uses the land and buildings.

Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions
attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to
revenue as the conditions are fulfilled.
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Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been
established unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised
as revenue in advance and recognised as revenue when conditions are satisfied.

Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

d) Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight
line basis over the term of the lease.

e) Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance
charge is allocated to each period during the lease term on an effective interest basis.

f) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly
liquid investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash
equivalents represent fair value.

g) Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The
School's receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable debts is
not considered to be material. However, short-term receivables are written off when there is no reasonable expectation of
recovery.

h) Inventories

Inventories are consumable items held for sale and are comprised of stationery. They are stated at the lower of cost and net
realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selling price in the ordinary
course of activities less the estimated costs necessary to make the sale. Any write down from cost to net realisable value is
recorded as an expense in the Statement of Comprehensive Revenue and Expense in the period of the write down.

i) Investments
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment
balance. A loss allowance for expected credit losses is recognised if the estimated loss allowance is material.

j) Property, Plant and Equipment
Land and buildings owned by the Crown are excluded from these financial statements. The Board’s use of the land and
buildings as ‘occupant’ is based on a property occupancy document.

Improvements (funded by the Board) to buildings owned by the Crown or directly by the Board are recorded at cost, less
accumulated depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less
accumulated depreciation and impairment losses. Cost or fair value, as the case may be, includes those costs that relate
directly to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its
intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying
amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is
recognised in the Statement of Comprehensive Revenue and Expense.

Finance Leases
A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not
title is eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the
statement of financial position at the lower of the fair value of the leased asset or the present value of the minimum lease
payments. The finance charge is charged to the surplus or deficit over the lease period so as to produce a constant periodic rate
of interest on the remaining balance of the liability. The amount recognised as an asset is depreciated over its useful life. If there
is no reasonable certainty whether the School will obtain ownership at the end of the lease term, the asset is fully depreciated
over the shorter of the lease term and its useful life.
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Depreciation

Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight line
basis. Library resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement of
Comprehensive Revenue and Expense.

The estimated useful lives of the assets are:

Building Improvements 3-50 years

Furniture and Equipment 2-20 years

Information and Communication Technology 3-10 years

Library Resources 12.5% Diminishing value
Leased Assets held under a Finance Lease Term of Lease

k) Impairment of property, plant, and equipment
The School does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to
generate a commercial return.

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment
whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. If such indication
exists, the School estimates the asset's recoverable service amount. An impairment loss is recognised for the amount by which
the asset’s carrying amount exceeds its recoverable service amount. The recoverable service amount is the higher of an asset’s
fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost
approach, or a service units approach. The most appropriate approach used to measure value in use depends on the nature of
the impairment and availability of information.

In determining fair value less costs to sell, the School engages an independent valuer to assess market value based on the best
available information. The valuation is based on a comparison to recent market transactions.

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying
amount is written down to the recoverable amount. The total impairment loss is recognised in surplus or deficit.

The reversal of an impairment loss is recognised in surplus or deficit. A previously recognised impairment loss is reversed only if
there has been a change in the assumptions used to determine the asset’s recoverable service amount since the last
impairment loss was recognised.

1) Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which
are unpaid. Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are
unsecured and are usually paid within 30 days of recognition.

m) Employee Entitlements

Short-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the
employees provide the related service are measured based on accrued entitlements at current rates of pay. These include
salaries and wages accrued up to balance date and annual leave earned, by non teaching staff, but not yet taken at balance
date.

Long-term employee entitlements
Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the
employee provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to
entitlement, the likelihood that employees will reach the point of entitlement, and contractual entitlement information, and the
present value of the estimated future cash flows. Remeasurements are recognised in surplus or deficit in the period in which
they arise.
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n) Revenue Received in Advance
Revenue received in advance relates to fees received from students and grants received where there are unfulfilled obligations
for the School to provide services in the future. The fees or grants are recorded as revenue as the obligations are fulfilled and
the fees or grants are earned.

The School holds sufficient funds to enable the refund of unearned fees in relation to students, should the School be unable to
provide the services to which they relate.

o) Funds Held in Trust
Funds are held in trust where they have been received by the School for a specified purpose, or are being held on behalf of a
third party and these transactions are not recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

p) Funds held for Capital works

The School directly receives funding from the Ministry of Education for capital works projects that are included in the School five
year capital works agreement. These funds are held on behalf and for a specified purpose. As such, these transactions are not
recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

q) Shared Funds

Shared Funds are held on behalf of a cluster of participating schools as agreed with the Ministry of Education. In instances
where funds are outside of the School's control, these amounts are not recorded in the Statement of Comprehensive Revenue
and Expense. The School holds sufficient funds to enable the funds to be used for their intended purpose.

r) Provision for Cyclical Maintenance

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazetted a
property occupancy document that sets out the Board’s property maintenance responsibilities. The Board is responsible for
maintaining the land, buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the school, makes up the most significant part of the
Board’s responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the School’s best
estimate of the cost of painting the school and when the school is required to be painted, based on an assessment of the
school’s condition.

The School carries out painting maintenance of the whole school over a 10 to 16 year period. The economic outflow of this is
dependent on the plan established by the School to meet this obligation and is detailed in the notes and disclosures of these
accounts.

s) Financial Instruments

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial
assets, except for investments that are shares, are initially recognised at fair value and subsequently measured at amortised
cost, using the effective interest method.

Investments that are shares are categorised as 'financial assets at fair value through other comprehensive revenue and
expense' for accounting purposes in accordance with financial reporting standards. On initial recognition of an equity investment
that is not held for trading, the School may irrevocably elect to present subsequent changes in the investment's fair value in
other comprehensive revenue and expense. This election has been made for investments that are shares. Subsequent to initial
recognition, these assets are measured at fair value. Dividends are recognised as income in surplus or deficit unless the
dividend clearly represents a recovery of part of the cost of the investment. Other net gains and losses are recognised in other
comprehensive revenue and expense and are never reclassified to surplus or deficit.

The School’s financial liabilities comprise accounts payable, borrowings and finance lease liability. Financial liabilities are initially

recognised at fair value and subsequently measured at amortised cost using the effective interest method. Interest expense and
any gain or loss on derecognition are recognised in surplus or deficit.
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t) Borrowings
Borrowings on normal commercial terms are initially recognised at the amount borrowed plus transaction costs. Interest due on
the borrowings is subsequently accrued and added to the borrowings balance. Borrowings are classified as current liabilities
unless the School has an unconditional right to defer settlement of the liability for at least 12 months after balance date.

u) Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts
payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is
classified as a net operating cash flow in the statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

v) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board.

w) Services received in-kind
From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise
services received in kind in the Statement of Comprehensive Revenue and Expense.
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2. Government Grants

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Government Grants - Ministry of Education 483,827 442 248 470,285
Teachers' Salaries Grants 1,104,127 - 909,308
Use of Land and Buildings Grants 836,362 - 856,443

2,424,316 442,248 2,236,036

3. Locally Raised Funds

Local funds raised within the School's community are made up of:

2025 2025 2024
Budget
Actual (Unaudited) Actual
Revenue $ $ $
Donations and Bequests 71,036 38,175 79,482
Fees for Extra Curricular Activities 20,388 11,470 33,086
Trading 5,781 7,000 7,192
Fundraising and Community Grants 17,713 (500) -
Other Revenue 19,266 25,552 21,690
International Student Fees 54,279 69,000 56,515
188,463 150,697 197,965
Expense
Extra Curricular Activities Costs 26,327 11,470 38,852
Trading 6,105 7,000 4,994
Fundraising and Community Grant Costs 2,953 - 60
International Student - Employee Benefits - Salaries 1,873 - -
International Student - Other Expenses 16,374 27,000 18,213
53,632 45,470 62,119
Surplus for the year Locally Raised Funds 134,831 105,227 135,846
4. Learning Resources
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Curricular 14,947 14,328 8,497
Information and Communication Technology 8,396 9,740 -
Employee Benefits - Salaries 1,331,271 202,259 1,219,973
Staff Development 10,873 9,000 6,164
Depreciation 37,009 39,000 40,487
Other Learning Resources 25 600 10,009
1,402,521 274,927 1,285,130

Bayswater School Annual Report and Financial Statements Page 12



Education’) Services.

Dedicated to your school

5. Administration

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Audit Fees 10,150 8,292 9,326
Board Fees and Expenses 7,860 15,380 8,173
Operating Leases 459 500 -
Other Administration Expenses 16,492 34,030 20,463
Employee Benefits - Salaries 102,997 104,500 115,390
Insurance 3,290 3,500 3,280
Service Providers, Contractors and Consultancy 8,925 10,500 10,500
150,173 176,702 167,132
6. Property
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Consultancy and Contract Services 45,863 45,000 39,745
Cyclical Maintenance 30,788 20,000 57,771
Heat, Light and Water 18,166 15,500 28,192
Rates 114 150 29
Repairs and Maintenance 36,048 41,451 25,896
Use of Land and Buildings 836,362 - 856,443
Employee Benefits - Salaries 30,354 35,405 32,626
Other Property Expenses 10,053 13,900 16,447
1,007,748 171,406 1,057,149

The use of land and buildings figure represents 5% of the school’s total property value. Property values are established as part of the
nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes.

7. Cash and Cash Equivalents

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Bank Accounts 497,268 112,315 204,390
Cash and cash equivalents for Statement of Cash Flows 497,268 112,315 204,390

The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.

Of the $497,268 Cash and Cash Equivalents $94,172 is subject to restrictions for the following reasons:
- $94,172 of Revenue Received in Advance is held by the school, as disclosed in note 13.
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8. Accounts Receivable

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Receivables 711 10,530 595
Receivables from the Ministry of Education 9,932 - 31,564
Interest Receivable - 1,000 3,261
Teacher Salaries Grant Receivable 119,097 - 77,108
129,740 11,530 112,528
Receivables from Exchange Transactions 711 11,530 3,856
Receivables from Non-Exchange Transactions 129,029 - 108,672
129,740 11,530 112,528
9. Inventories
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Stationery 2,673 2,500 2,516
2,673 2,500 2,516

10. Investments

The School's investment activities are classified as follows:

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Current Asset
Short-term Bank Deposits - 200,000 150,000
Total Investments - 200,000 150,000
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11. Property, Plant and Equipment

Opening

Balance
(NBV) Additions Disposals Impairment  Depreciation Total (NBV)

2025 $ $ $ $ $ $

Building Improvements 283,928 - - - (14,622) 269,307
Furniture and Equipment 17,419 7,112 - - (8,421) 16,112
Information and Communication Technology 10,494 7,645 - - (5,702) 12,436
Leased Assets 8,629 23,885 (438) - (7,581) 24,495
Library Resources 5,445 17 - - (683) 4,779
325,915 38,659 (438) - (37,009) 327,129

The net carrying value of equipment held under a finance lease is $24,495 (2024: $8,629)

Restrictions

With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over the title of
the school's property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.

2025 2025 2025 2024 2024 2024
Cost or Accumulated Net Book Cost or Accumulated Net Book
Valuation Depreciation Value Valuation Depreciation Value
$ $ $ $ $ $

Building Improvements 536,399 (267,092) 269,307 536,399 (252,470) 283,928
Furniture and Equipment 389,260 (373,148) 16,112 382,149 (364,728) 17,419
Information and Communication Technology 120,573 (108,137) 12,436 112,928 (102,435) 10,494
Leased Assets 34,281 (9,786) 24,495 33,700 (25,071) 8,629
Library Resources 31,095 (26,316) 4,779 31,078 (25,633) 5,445

1,111,608 (784.479) 327,129 1,096,254 (770,337) 325,915

12. Accounts Payable

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Creditors 36,126 50,000 21,667
Accruals 6,766 8,292 5,183
Banking Staffing Overuse 1,331 - -
Employee Entitlements - Salaries 119,097 - 85,245
Employee Entitlements - Leave Accrual 5,254 5,000 6,288
168,574 63,292 118,383
Payables for Exchange Transactions 168,574 63,292 118,383
Payables for Non-exchange Transactions - Taxes Payable (PAYE and Rates) - - -
Payables for Non-exchange Transactions - Other - - -
168,574 63,292 118,383

The carrying value of payables approximates their fair value.
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13. Revenue Received in Advance

International Student Fees in Advance
Other Revenue In Advance

14. Provision for Cyclical Maintenance

Provision at the Start of the Year
Increase/(decrease) to the Provision During the Year
Use of the Provision During the Year

Provision at the End of the Year

Cyclical Maintenance - Current
Cyclical Maintenance - Non current

Education’)Sefvices.

Dedicated to your school

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
16,530 19,000 5,575
77,642 - 11,418
94,172 19,000 16,993
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
144,639 4,680 86,868
30,788 20,000 57,771
175,427 24,680 144,639
28,237 4,680 23,708
147,190 20,000 120,931
175,427 24,680 144,639

Per the cyclical maintenance schedule, the School is next expected to undertake painting works during 2026. This plan is based on

the School's 10 Year Property plan / painting quotes.

15. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease

payments payable:

No Later than One Year
Later than One Year
Future Finance Charges

Represented by
Finance lease liability - Current
Finance lease liability - Non current

Bayswater School Annual Report and Financial Statements

2025 2025 2024
Budget
Actual (Unaudited) Actual

$ $ $
8,254 6,000 6,444

17,846 2,000 3,270
(1,651) - (822)

24,449 8,000 8,892
7,444 6,000 5,816

17,005 2,000 3,076

24,449 8,000 8,892
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Education’) Services.

Dedicated to your school

16. Funds Held for Capital Works Projects

During the year the School received and applied funding from the Ministry of Education for the following capital works projects. The
amount of cash held on behalf of the Ministry for capital works project is included under cash and cash equivalents in note 7, and
includes retentions on the projects, if applicable.

Board
Opening Receipts Contributions Closing
2025 Project No. Balances from MoE Payments / Transfers Balances
$ $ $ $
ILE Block 2 Upgrade 231501 11,019 - (11,019) - -
Security Cameras 231500 (533) - - - (533)
Kitchen Flood 2025 252622 - 6,107 (8,359) - (2,252)
Fire Alarm Investigations 256344 - - (2,615) - (2,615)
Totals 10,486 6,107 (21,993) - (5,400)
Represented by:
Funds Held on Behalf of the Ministry of Education -
Funds Receivable from the Ministry of Education (5,400)
Board
Opening Receipts Contributions Closing
2024 Project No. Balances from MoE Payments / Transfers Balances
$ $ $ $

ILE Block 2 Upgrade 231501 224,631 7,459 (221,071) - 11,019
Security Cameras 231500 (533) - - - (533)
Roof and Clearlite Replacement Block 1 231497 (1,439) - 1,439 - -
NIWE: Block 1, 12: Flooding/Cyclone Event F 241088 (1,615) - 1,615 - -
Wilson School Remediation Works - 27,447 (27,447) - -
Totals 221,044 34,906 (245,464) - 10,486
Represented by:
Funds Held on Behalf of the Ministry of Education 11,019
Funds Receivable from the Ministry of Education (533)

17. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The School enters
into transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and
other Crown entities. Transactions with these entities are not disclosed as they occur on terms and conditions no more or less
favourable than those that it is reasonable to expect the school would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient
relationship on terms and conditions no more or less favourable than those that it is reasonable to expect the School would have
adopted in dealing with the party at arm’s length in the same circumstances. Further, transactions with other government agencies
(for example, Government departments and Crown entities) are not disclosed as related party transactions when they are consistent
with the normal operating arrangements between government agencies and undertaken on the normal terms and conditions for such
transactions.
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Education’) Services.

Dedicated to your school

18. Remuneration

Key management personnel compensation
Key management personnel of the School include all Board members, Principal and Deputy Principal.

2025 2024
Actual Actual
$ $

Board Members
Remuneration 2,610 2,280
Leadership Team
Remuneration 276,338 264,294
Full-time equivalent members 2.00 2.00
Total key management personnel remuneration 278,948 266,574

There are 5 members of the Board excluding the Principal. The Board has held 10 full meetings of the Board in the year. As well as
these regular meetings, including preparation time, the Presiding Member and other Board members have also been involved in ad
hoc meetings.

Principal
The total value of remuneration paid or payable to the Principal was in the following bands:
2025 2024
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 150 - 160 130-140
Benefits and Other Emoluments 4-5 4-5
Termination Benefits - -
Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2025 2024
$000 FTE Number FTE Number
100 - 110 1.00 2.00
110- 120 2.00 1.00
120 - 130 1.00 1.00
4.00 4.00

The disclosure for 'Other Employees' does not include remuneration of the Principal.

19. Compensation and Other Benefits Upon Leaving

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee members,
or employees during the financial year in relation to that cessation and number of persons to whom all or part of that total was payable
was as follows:

2025 2024
Actual Actual
Total - -
Number of People - -
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Education’) Services.

Dedicated to your school

20. Contingencies

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2025 (Contingent liabilities
and assets at 31 December 2024: nil).

Holidays Act Compliance — Schools Payroll

The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education
Payroll Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation

payment has been made to some current school employees. The Ministry is continuing to perform detailed analysis to finalise
calculations and the potential impacts for specific individuals. As such, this is expected to resolve the liability for school boards.

Pay Equity and Collective Agreement Funding Wash-up

In 2025 the Ministry of Education provided collective agreement and pay equity settlement funding. At the date of signing the financial
statements, the School's final entittement for the year ended 31 December 2025 has not yet been advised. The School has therefore
not recognised an asset or liability regarding this funding wash-up, which is expected to be settled in July 2026.

21. Commitments
(a) Capital Commitments

As at 31 December 2025, the Board had capital commitments of $30,578 (2024: $nil) as a result of entering the following contracts:

Remaining

Capital

Contract Name Commitment
$

Kitchen Flood 2025 17,968
Fire Alarm Investigations 12,610

Total 30.578
The Board receives funding from the Ministry of Education for Capital Works which is disclosed in note 16.
(b) Operating Commitments

There are no operating commitments as at 31 December 2025 (Operating commitments at 31 December 2024: nil).

Bayswater School Annual Report and Financial Statements Page 19



Education’)Sefvices.

Dedicated to your school

22, Financial Instruments
The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Cash and Cash Equivalents 497,268 112,315 204,390
Receivables 129,740 11,530 112,528
Investments - Term Deposits - 200,000 150,000
Total financial assets measured at amortised cost 627,008 323,845 466,918
Financial liabilities measured at amortised cost
Payables 168,574 63,292 118,383
Finance Leases 24,449 8,000 8,892
Total financial liabilities measured at amortised cost 193,023 71,292 127,275

23. Events After Balance Date

There were no significant events after the balance date that impact these financial statements.

24. Comparatives

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the current
year.
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Bayswater School

Members of the Board

Name

Anne Dunne

Dale Smith
Marianne Coldham
Isabella Horrocks
Isabella Horrocks
Zane Catterall
Emma Matairangi
Laura Oxman
Elizabeth Holt
Daniel Chapman
Claire Louise Edwards

Position

Presiding Member
Presiding Member
Principal

Parent Representative
Parent Representative
Parent Representative
Parent Representative
Parent Representative
Parent Representative
Parent Representative
Staff Representative
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How
Position
Gained
Elected
Elected
ex Officio
Co-opted
Elected
Elected
Co-opted
Elected
Elected
Elected
Elected

Educaﬁon’} Services.

Dedicated to your school

Term
Expired/
Expires
Sep 2025
Nov 2026

Mar 2026
Sep 2025
Nov 2026
Sep 2025
Oct 2028
Oct 2028
Oct 2028
Sep 2025



Educaﬁon,) Services.

Dedicated to your school

Bayswater School

Kiwisport

Kiwisport is a Government funding initiative to support students' participation in organised sport. In 2025, the school
received total Kiwisport funding of $2,115 (excluding GST). The funding was spent on sporting endeavours.

Statement of Compliance with Employment Policy

For the year ended 31st December 2025 the Bayswater School Board:

e Has developed and implemented personnel policies, within policy and procedural frameworks to ensure the fair and
proper treatment of employees in all aspects of their employment.

* Has reviewed its compliance against both its personnel policy and procedures and can report that it meets all
requirements and identified best practice.

e |s agood employer and complies with the conditions contained in the employment contracts of all staff employed by
the Board.

e Ensures all employees and applicants for employment are treated according to their skills, qualifications and
abilities, without bias or discrimination.

e  Meets all Equal Employment Opportunities requirements.
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Bays

Bayswater School

Statement of Variance

2025

School name Bayswater School

School number 1221

2024 - 2025 Goal 1: Evidence based high quality teaching and learning

Hei akona mai te taunakitanga me nga mahi papai

NELP 2 Have high aspirations for every learner/akonga, and support these by
partnering with their whanau and communities to design and deliver education that
responds to their needs, and sustains their identities, languages and cultures

NELP 4 Ensure every learner/ akonga gains sound foundation skills, including
language®, literacy and numeracy

NELP 6 Develop staff to strengthen teaching, leadership and learner support capability
across the education workforce

Targets / Success Indicators

80-100% akonga leaving Bayswater will be at or above the expected curriculum level in
Reading, Writing and Mathematics

AREA (Attendance, Retention, Engagement and Achievement) data shows
improvement for targeted groups

Processes for monitoring and evaluating progress provide accurate data.

Outcomes

Our Local Curriculum (The Bayswater Way) has been collaboratively developed and
delivered

Tamariki recognise and celebrate their personal progress and achievement

A clear and shared understanding of what a Bayswater leaver looks like

Consistent and effective processes for monitoring and evaluating akonga progress and
achievement

Initiatives
e Complete a statement of our Local Curriculum document and visuals that
reflects our diverse and inclusive community
e Embedded research based pedagogy such as: Relationship Based Learning,
Structured Literacy and Dramatic Inquiry
e AREA (Attendance, Retention, Engagement and Achievement) data is used to
target resources
Kahui Ako roles designated to reflect outcomes
Fund Professional Learning and Development (PLD) as appropriate
Upskilling of leadership through goal setting
Regular planned moderation meetings




2024 -2025 Goal 2: Be a model of inclusion and equity

Hei tauira mo te tapiripiri me te mana taurite

NELP 1 Ensure places of learning are safe, inclusive and free from racism,
discrimination and bullying

NELP 2 Have high aspirations for every learner/akonga, and support these by
partnering with their whanau and communities to design and deliver education
that responds to their needs, and sustains their identities, languages and cultures

Success Measures

Community are consulted - whanau, staff and tamariki

AREA (Attendance, Retention, Engagement and Achievement) data shows
improvement for targeted groups

Collaborative planning shows integration of elements of tamariki identity and
culture

NELP 3 Reduce barriers to education for all, including for Maori and Pacific * Celebrations reflect all cultlire.s Wlt[“n our SChOOI
- . ~ . | e Increased attendance at Maori whanau hui
learners/akonga, disabled learners/akonga and those with learning support needs o . . :
e Tamariki can describe strategies to manage conflict
NELP 5 Meaningfully incorporate te reo Maori and tikanga Maori into the everyday * The school's signage and visuals/artworks reflect te ao Maori
life of the place of learning
Outcomes Initiatives
Our Local Curriculum (The Bayswater Way) has been collaboratively developed and Evaluate the environment to ensure it reflects our Local Curriculum (The
delivered Tamariki want to come to school Bayswater Way)
e Shared values and understandings to be on display Increase the visibility of all
The mana and hauora of our tamariki reflects the Bayswater values cultures within our school
e MAC membership and participation in local hui and National Wananga
Whanau are welcomed into the school and their voice is sought and valued e Review powhiri protocols through Maori whanau hui
e Pause, Breathe, Smile implemented daily across the school
Equitable access for all akonga e Positive Behaviour for Learning (PB4L) PLD and reinvigoration of our

Maori Achieving Success as Maori (MASAM) - Maori learners successfully realise their

cultural distinctiveness and potential. They participate and contribute to te ao Maori
The environment reflects our bicultural foundations and our diversity

The environment reflects our Green-Gold Enviroschool status (See enviro guiding
principles)

programme and documentation

Behaviour is tracked and monitored

Explore opportunities for further instruction in te reo Maori
Green-Gold Enviroschool status is revitalised




Data

All children

(excluding ORS, FFP and children at school less than 6 months)

End 2024 Al Male Female NZ European NZ Maori Pacifika
Reading 82 81 83 90 81 91
Writing 75 69 82 90 68 39
Mathematics 82 81 83 81 81 91
Maths PAT trial Mean scale score (National mean)

Year Year 3 Year 4 Year 5 Year 6

March 2025 21.3 (25.4) 31.4 (32.5) 38.8 (39.7) 45.1 (45.8)
October 2025 29.3 (32.5) 41.1 (39.7) 46.1 (45.8) 47.5 (49.1)
Difference (added value) + 8(7.1) + 9.7(7.2) + 7.3(6.1) + 1.6 (3.7)

Actions (what did we
do?)

It must be noted that this year's data is based on the new 2025 curriculum.

Years 1 and 2 have been using the structured programme that combines reading and writing using Sunshine and the
syntax project. Year 3 had their first year with a fully structured programme using Sunshine and the syntax project. Years

4-6 began using a structured approach to Literacy in 2025 including The Code for spelling.

All classes moved to a Structured Mathematics approach which included using the Maths No Problem resources.

Strategies for improvement included:

Followed attendance plan to encourage whanau to have children at school. This was effective for some children whose
parents worked with the school to improve attendance. Taking extended holidays or time away for family events stood out
as having a negative effect on some.




Writing traditionally has been a concern, particularly for those who miss a lot of school or those for whom English is their
second language. The structured literacy programme works to improve reading and writing achievements. For the year 0-2
children who have been a part of this programme their success shows through with 84% on track or above in writing.

Professional Development

In 2025 we participated in Mathematics PLD. This included both in developing the Maths No Problem programme and the
MOE provided Mathematics curriculum days.

In English all teachers have completed the MOE provided Structured Literacy courses. Our structured literacy support
teacher has completed her first year of training as a Structured Literacy specialist.

Writing and mathematics are moderated across teams and at school level.

This year we conducted a trial Progressive Achievement Test (PAT) assessment with the Y3-6 children. The PATs are a
standardised test and one of the assessments selected by the Minister of Education to be used going forward. It was
affirming to note that the results were quite consistent with our OTJs (Overall Teacher Judgements).This trial had many
purposes:

e to give children some experience in completing a test online

e checking how our children would do with the demands of the significant reading component

e experience in completing a timed test

e clarity around comparing our current OTJs with a standardised assessment

e preparing our children for the 2026 assessment regime.

PAT results showed significant progress made over the year for our year 3-5 children. Year 6 as a whole struggled with the
lift in expectations particularly having to contend with new language, new expectations and a different approach. It was
noted that those in particular who were new to the school or already struggled with maths found the lift in expectation to be
quite a jump.

Team planning processes were looked at closely with the purpose of developing a deeper understanding of the new
curriculum through discussion and shared knowledge, findings and experiences.

In late 2025 our Whanau Puna Team Leader attended Professional Development and early In 2026 our new Whanau
Kokuru team leader will participate in some leadership Professional Development with The Education Group. This PLD
covers a range of leadership approaches, strengthens their understanding of Leadership and Cultural Capabilities, they
learn and develop skills for communication and team building, classroom observations and feedback, data assessment,
analysis and interpretation and teacher professional growth.This set them up to lead a team to provide quality teaching and
learning.



http://approach.it

Outcomes (what This summary evaluates student performance across Reading, Writing, and Mathematics based on the new curriculum standards.
happened?) Overall, achievement remains strong, particularly in Whanau Puna and specific demographics, though disparities exist in the "Above"
(Excelling) category.
Note on Data: In several sub-cohorts, the sample size is too small to draw statistically reliable long-term conclusions
Reading Reading Conclusion

Overall Performance: 82% OT (On Track) or Above | 24% Above
e Strengths:
o Gender parity is high (81% males vs. 82% females OT).
o Exceptional results in Year 1 (95% OT) and Year 5 (93% OT).
o Pasifika Males: 100% achievement at OT or above (6).
e Areas for Growth:

o An "Above" gap exists between NZE (33%) and NZM (16%) or Pasifika (18%).

o Year 6 females are more than twice as likely to be "Above" than their male
counterparts (31% vs 14%)

Overall, Reading remains the strongest learning area,
characterised by high levels of equity between genders and
consistent performance across NZM and Pasifika cohorts. Year 1
and Year 5 demonstrate exceptional mastery of the new
curriculum. However, the data highlights a "plateau” effect
regarding excellence; while many students are On Track, there is
a clear disparity in those reaching the "Above" threshold,
particularly for NZM and Pasifika students compared to their NZE
peers. Future focus will include stretching proficient readers into
the "Above" category

Writing
Overall Performance: 75% OT or Above | ~17-18% Above
e Strengths:
o Year 1 and Year 2 females are at 100% OT; Year 1 males are strong at 91%.
o Year 5 and Year 6 show high OT rates (86% and 90% respectively).
o NZE students are 90% OT.
e Areas for Growth:
o Achievement in year 3 with only 43% OT.
o NZM females outperform their male counterparts in OT status 82% vs 55%.
o 3% of NZM students are achieving "Above," compared to 15% of NZE.

Writing Conclusion

Writing performance shows high achievement in the foundation
years (Years 1-2) and senior years (Years 5-6), but a dip in Year
3 (43% OT). While female students, particularly those identifying
as NZE and NZM, are meeting expectations with high consistency,
there is a gender gap within the Pasifika and NZM cohorts where
males are trailing significantly. Future focus will include supporting
male engagement in writing to bridge the gender achievement gap
and continue to support our year 3 cohort in the new curriculum.

Mathematics
Overall Performance: 79% OT or Above | 17% Above
e Strengths:
o High OT rates across NZE (81%), NZM (81%), and Asian (79%) cohorts.
o 100% of Year 1 students are OT.
o Year 6 Asian students are excelling, with 63% achieving "Above."
o 100% of Year 5 females (including NZM) are OT.
e Areas for Growth:
o 40% of Pasifika females are OT, with 0% achieving "Above."
o There is a notable gap in "Above" achievement between NZE (21%) and NZM
(3%).
o While OT rates are stable for NZM females, 0% are currently recorded as
"Above."

Mathematics Conclusion

Mathematics demonstrates a solid foundation with 79% of the
school On Track, bolstered with 100% achievement rate in Year 1.
The data reveals pockets of excellence, particularly among Asian
students in Year 6. Maths faces the most significant equity
challenges: Pasifika females and NZM females are meeting the
expected standard but are underrepresented in the "Above"
category. Future focus is to address the low OT rates for particular
female groups and provide extension opportunities for NZM
students to move into higher achievement brackets




Reasons for the variance
(why did it happen)

A focus at Bayswater School is accelerating learning. A number of children at Bayswater School arrive mid-schooling and often
require extra support, this necessitates accelerated learning. The table below shows the success for children who start their schooling
at Bayswater and remain at the same school.

Year 6 leavers Reading Writing Maths

2025 END 74% 74% 74%

On track or above 23 children

3 started in Y6 5/6 Not on Track started in |4 / 6 Not on Track started in |3 /6 Not on Track started in
3 started in Y5 Y 4-6 Y 4-6 Y 4-6

2 started in Y4

2025 END 92% 85% 93%

On track or above 13 children

Bayswater starters only

Absenteeism is a common factor in children who have not achieved and is an ongoing concern for a small number of children. We
engage with parents to support them in getting their children to school regularly.

We continue to focus on Relationship Based Teaching in our Professional Growth Cycles and as a base to our pedagogy in all aspects
of school life.

The Structured Literacy approach provides explicit instruction pedagogy and works for our tamariki. The employment of a Structured
Literacy Specialist to support children in the early years was successful.

The structured Mathematics approach is looking to enhance achievement also, however the jump for some children is quite a knock to
their belief in themselves. We held discussions around how teachers can ensure engagement and reinforced ways to reduce
mathematics anxiety.

We began using the Maths - No Problem resources. This required the teachers attending a PLD day as well as ongoing PLD
throughout the year.

The placement of an experienced teacher in the Year Three classroom proved to be a positive and successful strategy. Children
experienced accelerated progress in all aspects of the curriculum and coped well with new maths expectations.

A teaching and learning information evening was held in term one with a focus on English and Mathematics in the new curriculum.This
was also shared on the website for future reference by families who missed the night, and also prospective families.




Planning for next year:

Going forward next steps will include:

Ongoing support for teachers in structured approaches to teaching. Reviewing The Science of Learning approaches and regular
check-ins both in teams and as a whole staff. Teaching and learning and the new curriculum to be an ongoing process of developing
and strengthening, incorporating The Bayswater Way.

Complete the two MOE provided PLD days.

Plan for new assessment expectations including how they can be used to improve teaching and learning and student capacity in
assessment and next steps.

Elevating Above achievement for Maori and Pasifika Learners by ensuring they are tracked as Tier 2 learners. Analyse and review
strategies for moving children from On track to Above. .

Lift Year 3 (Year 4 in 2026) writing achievement. The new curriculum and structured literacy programme will work together to improve
year 3 and 4 writing in particular bridging the jump from year 3 to year 4 curriculum expectations.

Mathematics Targeted Intervention in years 4-6 with the employment of a Mathematics Specialist teacher. This is unfortunately only 4
hours per week.

Train and share in the analysis and monitoring of PAT assessment data in years 3-6, in all three curriculum areas.

Target attendance using the new expectations from the MOE. This includes ongoing support for whanau as well as increasing
understanding of the importance of being at school regularly.

Celebrate achievement strengths and look at strategies that may transfer to other curriculum areas.

Support the bilingual class - Te Rerenga Wai - and look to open a class for the year 4-6 children.




Principal’s Report to the Board 04 November 2025
This is a fairly brief report as it has only been a short time since the last meeting including a two week break so little change.
School Data

Roll
Total 128 123 122 126 129 148 130 127 130
Regular 126 121 120 125 127 132 129 126 128
International (FFP) 2 2 2 1 2 16 1 1 2
ORS 2 2 2 2 2 2 2 2 2
New (excl FFP) 1 5 3 9 (correction) 2 0 3
Leavers 2 overseas 2 left to new school |1 FFP nil 2 overseas 5 overseas 3 overseas 1 moved schools
1 school closer to 2 moved out of but may be
home town Short term FFP temporary?
1 unknown students
1 x short term FFP
Ethnicity all students:
Chinese I 9.23 %
Typeof [YearO |Year1 |Year2 |Year3 |Year4 |Year5 | Year6 Total German | 0.77 %
student Japanese 077 %
Other South East Asian 1.54 %
Regular | 4 21 17 23 22 16 25 130  65M 65F otmer asian [ 3.08 %
NZ European | | 40.77 %
(':F_P i 1 1 NZ Maori [} 20.23 %
oreign Fee
Payers) Other European || 3.08 %

Filipino 0.77 %
Indian 0.77 %
Samoan 3.85%

School Donation

Korean 1.54 %

School Donation |43% 45.5% 42% 48% 48% 47% 49% Middle East i 1.54 %
Fijian 0.77 %

56% one child 62% one child 66% one child Tongan B 2.29 %




Health, Safety and Wellbeing

Curriculum changes are weighing on the minds of the teaching staff. We are managing workload through using staff meeting afternoons and saving much of
the analysis until teacher only days in January/February.

New Incidents and Near Hits for this period

date designation | nature of injury location Worksafe comments
notified
08/10/25 Wilson Broken arm Path by sandpit Tripped over a sandpit baking tray
Student

Concerns and complaints

2025 Total Concern Compilaint

Health and Safety nil nil

Relationships 9 nil

Attendance click on link for 2025 details (Term 3 data has not yet been received from the MOE so no change)

Draft Attendance gquidelines Click on link to review.



https://docs.google.com/document/d/1umCHcNIctyneuOjK7dg3ebdGsgPN7nmOJvfnCx4xXSw/edit?tab=t.0
https://docs.google.com/document/d/1zfUeazP0BiaKEYNg-wWBwqUndDjqHNYqNCoqxC2T4HY/edit?tab=t.0

Finance as at 31 September 2025

The year-to-date banking staffing balance
and planned usage for the remainder of
the staffing year

As at 30 September
Banked staffing $33,268.

Commentary/exception report — a simple
written report showing:

* Any unusual/unexpected variance from what
was budgeted, eg extra

maintenance costs

* Any points that should be brought to the
board’s attention, eg conflicts of

interest or sensitive expenditure

 Any areas of risk, and plans for mitigating
that risk

* Plans and expectations for the coming
month(s).

At the time of this report:

75% of the calendar year had passed.

Received 84% of what we have budgeted for the year.

Received 75% of the budgeted Government Grant income for the year.
Received 3 out of 4 Operational Grant instalments this year.

Spent 64% of what you had budgeted for the year.

Actual Net Surplus / (Deficit) at 30 September 2025 is $72,444
Budgeted Net Surplus / (Deficit) at 31 December 2025 is ($63,110)

See property report for details of property activity.

Creditors

September (Board folder - Finance - Creditors)

Payments outside the principal’s
delegation

n/a

Grants applied for / received
Donations

Grant applications sent (Grants for Good):

$15,000 Pub Charity Ltd

Grants received:

$5,000 from NZCT (NZ Community Trust) for the playground
$10,000 from The Lion Foundation for the playground
$6,000 from Pub Charities



https://drive.google.com/drive/folders/1bxLOrYBU1e6vPz5k2_Wbcj-PSFWngYHz

Property update

Watershed is our current Property Management provider. We have also engaged ASJ Property consultancy who we will fully move to once the current flood

project has been completed.

Fire alarm system

The consultant has completed the testing. He came back with 28 points and a second person confirmed the
problems with the wiring.
Meeting with the PM and consultant Friday.

Water cooler flood repairs

Numbers didn't quite stack up so have been sent back to be checked.
Drying costs to be covered by insurance.

Hall painting

To be included in the hall / kitchen repair programme as it makes sense to do it at the same time.

Weatherboard repairs on the main
block

Builder will be able to start the job soon.

Security Cameras

Funding was used in the R7/8 refurb.

Grounds / caretaking

Due to the dampness of the field | have called in a company to do a field mow using more sturdy vehicles.

One off Maintenance Grant

Patrol shed doors to be replaced.
Awaiting quote for the seats and shelter fence outside the library.

10YPP

A range of MOE consultants have been out.
They complete their reports which go to the MOE. We then wait for the MOE to call a meeting.

Old Dental clinic - Kaitahi Hub

Mural design and painting 21 and 28 November.

Nga Iti Kahurangi Programme (NIK)

Carpet colour chosen for Block One (a limited choice that had to match all the various colours on the walls.

Old Dental Clinic - Kaitahi Hub

The old dental clinic was being used as a store room for many years following the end of on-site clinics at all
primary schools. As an extra room it had not received any funding for refurbishment - not a teaching space.

The school was approached by Kai 4 Communities (K4C) a few years ago to use the hall for the Kaitahi dinners.
Our staff / hall kitchen was used and our children were included in the prep. Through discussions with Marianne
and Brianna (ex-parent and representative of K4C) it was agreed to refurbish the dental clinic. The refurbishment
was paid for through kaitahi funding and grants as well as many volunteer hours. This included replacing all the
damp weather boards, painting the interior, new bathroom, new floor surfaces, installation of a kitchen and




more.The building belongs to the school however the equipment inside belongs to K4C. We have a signed
Memorandum of Understanding (MOU ) for the space and most of the equipment is available for use by the
school. There is no cost to K4C except for power - it is on a separate loop. K4C and the school applied for funding,
which has been received, to paint a mural on the building. This is happening in November. In 2026 a teacher, Jo
will be teaching the children gardening and cooking (we have not yet come up with a name for the programme).
The garden beds will be in front of the Kaitahi Hub and a small shed to the side.

Strategic Plan - CURRENT ACTIONS

Strategic Goal 1: Evidence based high quality teaching and learning - Hei akona mai te taunakitanga me nga mahi papai

Complete a statement of our Local A further revised curriculum has been published. The PD and planning for this is ongoing.
Curriculum document and visuals that
reflect our diverse and inclusive
community

Embedded research based pedagogy Standard practice
such as:
e Relationship Based Learning
e Structured Literacy
e Dramatic Inquiry

Kahui Ako roles designated to reflect Completed
outcomes
Fund Professional Learning and Completed

Development (PLD) as appropriate

Upskilling of leadership through goal Completed
setting
Regular planned moderation meetings Standard practice

Strategic Goal 2: Be a model of inclusion and equity - Hei tauira mo te tapiripiri me te mana taurite




Evaluate the environment to ensure it The tamariki have completed pou during term 3, they will go on display in the Sculpture on the Shore
reflects our Local Curriculum (The exhibition. Children’s ideas will be used to create new pou for the front of the school.

Bayswater Way)

Ngaruru Enviro have been doing their bit to improve spaces e.g. living wall quiet space, worm farm renewal
(and a new home).

Shared values and understandings to be | Awaiting quote

on display

MAC membership and participation in Completed.

local hui and National Wananga

Explore opportunities for further Met with a delegation from Ngati Paoa.

instruction in te reo
Maori

The group sit within the Health and Social Services arm of Ngati Paoa — Ki Tua o Matariki. Takaro ki Tua is a
Maori Mobile Pop-up Playgroup, developed in response to the voices of our whanau who expressed a need
for a Maori-led playgroup. Plan to become more connected and involved e.g. coming to picnic day and will
run an activity, possibly establish a te reo playgroup based in the school hall.

General

Strategic Plan for 2026

The start date for boards’ next strategic plans has been extended by a year from 1 January 2026 to 1 January 2027. This means
that boards will not be required to have a new strategic plan in 2026. Boards will still have to prepare their annual implementation
plan for 2026 and submit their annual reports for the 2025 year.

Curriculum updates
and releases

Lots of discussions about the new curriculums. English and Maths must be taught in 2026 - we are already doing this. We are
also set up for the appropriate assessments.

e 2027: Content for Science, Social Sciences, Health & Physical Education will need to be used from Term 1, 2027.
2028: Content for The Arts, Technology, Learning Languages will need to be used from Term 1, 2028.

At Bayswater we are focussed on developing a shared understanding of the expectations of the English and Maths programmes
as well as the planning and delivery to ensure best practice for our tamaiki. Education Minister Erica Stanford often reminds us
that it is the teachers that will bring the passion and therefore engagement to teaching and learning. It is important to keep this
foremost in all we do so the programme is rich in knowledge development and experiences..




Measles outbreak Health New Zealand is alerting schools to an escalating risk of measles as it responds to a measles outbreak following
confirmation of 13 new cases of measles since 20 October. This escalating risk is a concern, especially for education settings
where measles can spread rapidly. In New Zealand, our measles immunisation rates are too low to prevent outbreaks from
happening when measles is circulating in our communities. Our low immunisation rates contribute to this lack of community
protection. Measles is highly contagious and serious — about one in three people may need hospital care. It spreads when an
infected person breathes, coughs or sneezes.

Hanau will be sent an email with relevant information.

School programmes KOS (Keeping Ourselves Safe) programme is well underway and due to be completed in week 4. We have been supported in
and activities this by Senior Constable Murry Fenton.
Room 4 had a fabulous trip to MERC to look at the habitats on the foreshore. This was the culmination of their T3 study on ocean
habitats.

Teachers all participated in a Mathematics Curriculum day with MOE specialists.

Actions / Decisions required

Agreed by email to apply for a grant from The Pub Charity for the Junior Playground. To be formally confirmed at this meeting.
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