BAYSWATER SCHOOL Together, Navigating for Success

Te mahi tahi kia eke panuku

To launch each child on a learning voyage, equipped
with the dispositions and attitudes for success

Our kaupapa

Bayswater School acknowledges the principles of the Treaty of Waitangi. There are high expectations for the progress, achievement, attendance and
behaviour of Maori students. Our programmes incorporate aspects of te ao Maori; tikanga Maon is valued and promoted. All students hear and use te
rea Maori and hawve opportunities to participate in kapa haka, annual Matariki celebrations, kawanga whare, mihi whakatau and matauranga Maori. The
bicultural foundations of Aotearoa New Zealand are impaortant to us.

Hauora Manaakitanga Kairangatira Manawaroa
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This Strategic Plan reflects Community Consultation, Board Strategic Planning Day,
whanau, staff and tamariki surveys, Devonport-Takapuna Kahui Ako, MoE Planning and
Reporting Hui, the Mational Education Learning Priorities (NELPs), the Board Primary
Objectives, Education & Training Act 2020, ERO School Profile Report (July 2023), Te
Mataiaho, Ka Hikitia, Russell Bishop's Teaching to the Morth East: Relationship Based
Learning pedagogy and Maori Achievement Collaborative kaupapa.




Goal 1: Evidence based high quality teaching and learning
Hei akona mai te taunakitanga me nga mahi papai

Outcomes Initiatives

+ Fund Professional Learning and Development (PLD)
______ as appropriate.

cﬁgﬁ%
e _ . SR * Review and update monitoring processes.
e cdete i rrvl ot e * Develop asessment and reporting programme
S inline with MOE expectations.
reporting akonga progress anc
achievement. Key Success Measures
= 80-100% akonga leaving Bayswater will be at or above
Tamariki at Tier 2 supported the expected curriculum level in Reading, Writing and

Mathematics.
+ Data shows improvement for targeted groups.

* Processes for monitoring, evaluating and reporting
progress provide accurate data.



Goal 2: Be a model of inclusion and equity

Hei tauira mo te tapiripiri me te mana taurite

Initiatives
Outcomes

* Bayswater Board sub-committe established to
review communication strategies.

Developed a process of measuring
and responding to wellbeing across

* Shared values to be on display.
the school.

* Increase the visibility of all cultures within our

Key Success Measures

The environment reflects our srhool
bicultural foundations and our
diversity.

Communication strategies have been
reviewed and updated to ensure all * Positive reponses to community survey.

whanau are well-informed and the
good news is shared. * Celebrations reflect all cultures within our school.

* The school’s signage and visuals/artworks reflect te
ao Maori.




Goal 1 — Evidence-Based High Quality Teaching and Learning - Hei akona mai te taunakitanga me nga mahi papai

Initiatives

Success Measures

Curriculum Implementation: Developing shared
understanding of English and Mathematics in a
Bayswater classroom.

Curriculum Workshops: Conduct staff sessions to build a clear,
shared understanding of the new English and Mathematics
curriculum as it applies to the Bayswater classroom.

MOE led Mathematics PLD.

Monitoring & Evaluation: Reviewing and updating
processes for tracking akonga progress.

Update the assessment document in accordance with current
practice and MOE expectations.

Implement the updated processes for monitoring and evaluating
akonga (learner) progress and achievement.

Targeted Support: Implementation of interventions
for Tier 2 tamariki.

Launch targeted support and interventions for tamariki identified
at tier 2 to ensure equitable outcomes.

Data Analysis: Review achievement data to ensure 80—100% of
akonga leaving the school are at or above the expected
curriculum level in Reading, Writing, and Mathematics.

Commitment: High expectations for Maori student progress,
achievement, and attendance, while incorporating tikanga Méaori
and te reo Maori into daily programmes.

Professional Development: Allocation and impact of
funded PLD.

PLD Funding Allocation: Identify and fund specific Professional
Learning and Development (PLD) needs for staff to support
curriculum change

Attendance: Tracking school-wide attendance
against MOE expectations.

Review attendance mid and end of each term.
Follow the Attendance Plan.

e 80-100% of akonga leaving the school will be
at or above the expected curriculum level in
Reading, Writing, and Mathematics.

e Accurate data provided by updated monitoring
and reporting processes.

e Attendance records meeting MOE
expectations.

e Measurable improvement in data for targeted
groups.




Goal 2 — Be a Model of Inclusion and Equity - Hei tauira mo te tapiripiri me te mana taurite

Initiative

Success Measures

Communication Strategy: Establish a committee
to review, update, and improve communication
strategies to ensure whanau are well-informed.

Form a committee to begin a review of all current communication
strategies.

Establish the purpose / parameters of the review?

Cultural Visibility: Increase the visibility of all
cultures within the school and ensure shared
values are on display.

Cultural Celebration Review: Evaluate the year's events (Matariki,
etc.) to ensure they accurately reflect and celebrate all cultures
within the school.

Bicultural Environment: Ensure signage, visuals,
and artworks reflect te ao Maori.

Install new signage and artworks that reflect te ao Maori and the
diverse cultures within the school.

Values Display: Visibility of shared values

(Hauora, Manaakitanga, Kairangatira, Manawaroa).

Ensure the school’s core values—Manaakitanga, Kairangatira,
Manawaroa, and Hauora—are prominently on display and
integrated into daily interactions and learning.

e School celebrations actively reflect all
cultures represented within the student
body.

e The school environment and curriculum
reflect bicultural foundations and diversity.

e Positive feedback and responses from
community surveys.

Wellbeing Monitoring: Develop a formal process
for measuring and responding to wellbeing across
the school.

Wellbeing Framework: Develop the initial process for measuring and
responding to student and staff wellbeing (Hauora) across the
school.




	 
	 
	 
	 
	 
	Goal 1 — Evidence-Based High Quality Teaching and Learning - Hei ākona mai te taunakitanga me nga mahi papai 
	 
	 
	Goal 2 — Be a Model of Inclusion and Equity - Hei tauira mo te tāpiripiri me te mana taurite 

