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Granity School

Empowering Curious Minds

Granity School Attendance
Management Plan

Introduction & Purpose

Granity School is committed to improving student attendance and engagement. Regular
attendance is essential for student achievement, wellbeing, and long-term success.

This Attendance Management Plan (AMP) outlines how attendance is monitored, how
students at risk of poor attendance are identified, and the steps Granity School will take to
support improved attendance. The plan aligns with Ministry of Education guidelines and the
Stepped Attendance Response (STAR) expectations and is prepared in accordance with
Section 137B of the Education and Training Act 2020.

This plan will be published on our school website Term 1 2026.

Strategic Priorities

The Government has set a national expectation that 80% of students attend school at least
90% of the time.

Attendance Targets & Strategic Goals
School Goal

e To achieve and maintain high levels of regular attendance for all students so that access
to teaching and learning programmes is strengthened for all akonga.

Targets

e Reduce the numbers of students exceeding attendance thresholds
e lIdentify and support students and whanau at risk of non-attendance early

See our stepped attendance table below that identifies how we will meet these targets.



Board Responsibilities

As required by the Education and Training Act 2020 (s35), all students between six and
sixteen years old must be enrolled at school. Once enrolled, it is compulsory to attend school
regularly, unless a specific exemption has been approved by the school and Ministry of
Education.

The board is responsible for taking all reasonable steps to ensure that the students attend
school when it is open for instruction. The board will comply with the provisions in the
legislation in relation to student attendance by:

e Having a commitment to support students return to regular attendance

e Having processes and procedures in place to support a Stepped Attendance Response to
student absence that uses data-based thresholds to identify students

e Having an effective method in place for identifying and monitoring student absence,
including identifying patterns and barriers to student attendance

e The board will investigate and respond to absences in accordance with this AMP and
ensure that all actions taken are recorded in the HERO SMS.

e Review this plan termly and reflect current MOE guidelines and is updated as required to
maintain best practice and compliance

Principal Responsibilities
The Principal is responsible for:

e Developing and implementing a stepped attendance response aligned with the
thresholds to support student attendance

e Ensure that student absence is investigated, responded to and actions taken are
recorded, aligned with the thresholds (see table below)

e Ensure all students, whanau and staff understand the processes and procedures that
support student attendance

e Report to the board on any trends, barriers to attendance and interventions being used
to support student attendance.

e Provide a termly attendance report to the School Board showing the analysis of data,
trends and narratives and create next steps if needed.

e Review targets and strategic goal termly

How we Measure Progress

The Principal will maintain reporting of daily attendance data. The board will receive termly
attendance reporting- including information provided by the Every Day Matters report.
Included in this report there will be any emerging trends, barriers to attendance, and areas of

concern for the board's consideration. Our school targets

Legislative compliance / Legislation



Education and Training Act 2020

Education Attendance rules

Education.govt.nz

Te Tahuhu o te Matauranga
Ministry of Education

Whanau Responsibilities

Whanau have legal obligations to ensure their tamariki attend school (Education and Training
Act, s244).

We expect whanau to:

e Notify the school as soon as possible if their child/ren is going to be late or absent

e Arrange appointments or trips outside of school hours or during school holidays where
possible

e Work with us (school) to manage attendance concerns

Schools Responsibilities Monitoring and Reporting Progress

Granity School uses clear, measurable indicators to evaluate attendance improvement and
the effectiveness of this Attendance Management Plan.

Attendance data will:

e Be recorded daily in HERO by the classroom teacher before 9:15am and before 1:30pm daily
e Office Manager checks classes attendance from 9:30am
e The Office Manager checks the texts and emails and takes phone calls of absences in the morning.

Any children marked with a ? are then followed up by office manager by:

1. Atextis sentoutto students who are marked with an ?


https://www.legislation.govt.nz/act/public/2020/0038/156.0/LMS170676.html
https://www.legislation.govt.nz/act/public/2020/0038/156.0/LMS170676.html
https://web-assets.education.govt.nz/s3fs-public/2025-01/Attendance%20Rules%202025%20Advice%20and%20Guidance.pdf?VersionId=3BvQFyND860ze50nrlO06H5jgiXcat6H
https://web-assets.education.govt.nz/s3fs-public/2025-01/Attendance%20Rules%202025%20Advice%20and%20Guidance.pdf?VersionId=3BvQFyND860ze50nrlO06H5jgiXcat6H

2. When replies are received, office staff updates the absence with the appropriate code. Codes are
displayed in school office. If no reply is received, the child is marked as Truant.
3. Principal checks the afternoon roll from 1.30pm daily.

Below is our stepped attendance response for responding to individual student absence.



Good Attendance

Less than 5 days
absence in a school
term

Whanau

Continue to praise
and reinforce great
attendance.

School

Early Concern

5-9 days absent
from school in a
term

Whanau

Support whanau to
reinforce good
attendance habits.

School

15 days or more
absence in a school
term

10-14 days absence

in a school term

Whanau

Return student to

regular attendance.

Participate in
meetings with the
school to discuss

absences and

implement
strategies at home
to support.

School

Return student to
regular attendance.
Participate in
regular meetings

Granity School will take all reasonable steps to ensure regular attendance by all akonga

Student goes in the
drawer to win a
grocery voucher for
their whanau if
attendance remains
between 90-100%
at the end of the
term.

Teachers continue
to praise students
daily for regular
attendance

Principal shares
information in
newsletter and
social media pages
regularly about the
importance of
regular attendance

HERO to generate
attendance letter that
will be emailed home.
Caregiver contacted,
discussion of barriers
and monitoring putin

place. Work in
partnership with
whanau to remove
barriers to
attendance

Escalated concern
HERO to generate
attendance letter that
will be emailed home.
Caregiver contacted,
discussion of barriers
and monitoring putin
place. Work in
partnership with
whanau to remove
barriers to
attendance

Community
attendance staff will
be involved. Where
appropriate support
from MOE. Principal
will share data at
ROCK on community
meetings.

Contact parents to
inform of escalated
response. Support
from Community
attendance staff
and / or other
agencies is
prioritised an if
necesary legal
action. Participate
in multi agency
response if
appropriate.

Principal will share
data at ROCK on
Community
meetings
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