
Whakamanahia ngā hinengaro māhirahira

       ManaaKitanga
           TautAiao
                 WHanaungatanga
      ManawAroa

(Respect)

(Sustainability)

(Relationships)

(Resilience)

kaha. (verb) to be strong, able, capable,
courageous, intense, energeticA
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       Granity School provides an inviting and unique learning    
      environment where all students and staff are included, valued and  
      empowered.

At Granity School;  We know our learners and are responsive to their
individual needs. We set high, clear expectations for learning and are
committed to our learners making progress and achieving across all
curriculum areas. We make deliberate links to the Key Competencies
throughout all aspects of our Granity School Curriculum.

Students are empowered to;

- Be agentic and take ownership of their learning.
- Question, critique and problem solve.
- Wonder, and be curious through discovery, play and 
 classroom learning opportunities.
- Follow their passions and talents.

We offer a rich curriculum that is culturally responsive, engaging
and that utilises our unique environment. 

Our value of Whanaungatanga is key to building positive
relationships for learning through open and honest
communication, fostering strong home / school partnerships and
in valuing our local and wider Buller community.

We are very well resourced for teaching and learning. Students
have access to 1:1 devices, a large, well equipped library and sports
shed, as well as modern, relevant and engaging texts, games and
curriculum materials.

Granity is 30 kms north of Westport on the West
Coast of the South Island. It is nestled between the

bush and the sea and has a sub-tropical climate.
Over time the sea wall on our coastal boundary 

has been steadily eroded. Considerable fortification
now holds the land from being further claimed by
the sea. Granity roll currently fluctuates between

30-35 students coming from the five small
townships of Seddonville, Mokihinui, Hector,

Ngakawau, Birchfield and Waimangaroa, as well as
Granity itself.
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Our Learning Community;

Tamariki from Years 0-8
31 children on the beginning year roll, from across our entire
catchment
Learners from diverse cultural backgrounds, represented as 52%
Māori, 36% NZ European, 6% Latin American, 3% Fijian and 3% Papua
New Guinean.
Very well supported by the community. Parents become involved
willingly in class,  sporting, cultural and social activities involving
children. 
We to create a safe and supportive learning environment, and work
in the Buller Kahui Ako.

What has informed our planning?

Our stakeholders have informed our strategic planning in a variety of ways.

Our teachers identified a need to strengthen our Mathematics program and look for ways
to ensure continuity and consistency across all levels.  The Curriculum Refresh has
provided excellent timing to get things moving in this specific area.

Through consulting with our Māori whānau and visiting Arahura Marae as a community
and staff, we identified the need to have a narrative for our school that celebrated our
uniqueness and our diversity.

The National Education and Learning Priorities (NELP) have been identified as guiding
principles to this planning with objectives 1-3 being particularly relevant (learners at the
centre, barrier free access, quality teaching and leadership).



Enhance and enrich high
expectation teaching and

learning practices,
especially in Mathematics.

Create educationally
powerful opportunities that

spark wonderment and
curiosity.

Develop a Granity School
narrative.

Continue to embed robust
Professional Growth Cycle

Framework for all teaching staff,
including adaptive practice

conversations.

Create more regular
opportunities for learners to be

exposed to a wide variety of
professions and experiences.

Student progress and
achievement is raised across

the curriculum. Granity School learners are
empowered to make connections
between their learning and their

future aspirations.

Staff, tamariki and whānau
will feel a sense of

belonging to our kura
through a narrative that

celebrates our diverse
environment.

     ManaaKitanga
  KaitiakitAnga
               WHanaungatanga
    ManawAroa

kaha. (verb) to be strong,
able, capable, courageous,

intense, energetic

(Sustainability)

(Resilience)

Develop and maintain effective
transition systems to support

learners in their future
aspirations.

Consult with and work alongside
Ngāti Waewae facilitators and the
Education Committee to form a

Granity School narrative

Develop opportunities for ākonga
and whānau to engage with,

interpret and take ownership the
narrative.

Whakamanahia ngā 
hinengaro māhirahira

(Respect)

(Relationships)

PROGRESS &
ACHIEVEMENT

CURRICULUM
CULTURAL
CAPABILITY

Use a Structured Maths 
approach to cover a clear scope
and sequence of learning across

all levels.

Continue exploring and engaging  
with the He Ruru Matauranga
narratives relevant to our local

area.



Strategic
Goal

Strategic
Initiative

Teaching
and

Learning

Profession
Growth

Cycle

Curriculum

Exposure

Transition

Narrative

Development

Engagement

Year One- 2023

Term One Term Two Term Three Term Four

Year Three- 2025

Term One Term Two Term Three Term Four

Year Two- 2024

Term One Term Two Term Three Term Four

What does
success
look like
for this

initiative?

Goal Success
Statement

Develop shared language /
understanding of how we will
expose our learners to career

opportunities.

                                                                                                      Embed language and exposure activities with learners and whanau                                                                                                  

Build relationships with local / regional / national
industries.

                                                       Leverage relationships to connect learners with different industries / careers.                                                       

Establish a
careers unit.

Connect with past-students who have recently transitioned to
understand what would help them with the transition to high

school
Review Buller High School
prospectus to understand

learning opportunities, electives
and class structures / course

content

Connect with other Kahui Ako
primary schools to understand
what career opportunities and
transition support they provide 

Build relationship with Buller High School - to ensure they respect
and value our students and understand their needs

          Offer work experience opportunities.          

Clear expectations set for
returning staff. High

expectations maintained and
non-negotiable.

Embed a Structured Literacy Approach into the senior school.

                                                                                 Collect accurate data and carefully analyse to co construct clear and measurable targets and next step learning for all tamariki.                                                                               

Raise student
progess and
achievement,

across the
curriculum

Granity School
learners will be
empowered to

make
connections

between their
learning and
their future
aspirations.

Staff, tamariki
and whānau will
feel a sense of
belonging to

our kura
through a

narrative that
celebrates our

diverse
environment.

                                                                                  Engage with relevant, practical and meaningful PLD to enhance classroom practice.

                                                                                                                Embedded PGC Programme                                                                                                                                 

Develop a shared
understanding of what a high
expectation classroom looks

and sounds like.

                                                       Consult with whanau and students around achievement, enjoyment, engagement etc                                             

         12 month staff review on new curriculum.         

Engage with Christine Ruby-Davis on the Education Hub website
for high expectation classrooms.

Teachers are
empowered,

through a robust
process to reflect

on their
pedagogy and
enhance their

classroom
practice to
benefit all
learners.

Learners will
know what is

available to them
as career
options.

Successful happy
transitions from
ECE to School,
Classroom to

Classroom and
from Primary to

High School.

SCOT and PESTLE with BOT and
parents- complete and analyse.

 Develop a shared vision for what property 
project success will look like. 

Robust conversation with MoE and Govt stakeholders to establish
our key needs and expectations

                                                   Ongoing consultation with all key stakeholders.                                                 

Regular hui
with staff and

Ariana to
build a vision

for our
narrative

Work alongside Ariana Stephens to establish
connections and develop school culture. 

Apply for
resourcing to

work with
Ariana

Stephens.

Work on a Structured approach to teaching Mathematic Embed a Structured approach to teaching Mathematic

Ensure
systems are
clear for a

smooth
leadership
transition

Ensure
systems are
clear for a

smooth
leadership
transition

Ariana and
Education
committee

draft
narrative.

Narrative 
reviewed and

confirmed

Staff to
familiarise
themselves
with Granity

School
Narrative

                                  Share, teach, embedd, own and interpret our school narrative                                    Opportunities will
be regular and

meaningfuls for
ākonga and
whānau to

engage with,
interpret and take

ownership the
narrative.



Initiative Outcome / Success Measurement

PGC Teachers are empowered, through a robust process to reflect on their
pedagogy and enhance their classroom practice to benefit all learners.

Observations focussing on QPS

Increased progress and achievement for
learners.

Exposure Learners will know what is available to them as career options.
2 EOTC or visitor experiences per term.

Whanau and community survey.

Transition
Successful happy transitions from ECE to School, Classroom to Classroom and

from Primary to High School

Basic survey and interviews with leavers
and their whanau.

Feedback from BHS about student
preparedness for high school.

Narrative A Granity School narrative that akonga, whānau and community know and take
ownership of.

Our learner community can share and talk
to our narrative.

Our learner community can discuss how
they are represented in the narrative.


