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The maunga/mountain and ngahere/forest provide a steady and stable backdrop for our kura. They remind us that strength comes from deep roots and strong
foundations. The ngahere is a space for exploration, rich with learning, diversity and possibility. It teaches us that a healthy ngahere is a diverse ngahere, where

many rākau/trees and tipu/plants grow together in harmony, each playing their part and contributing to the wellbeing of the whole.
Flowing from the maunga, the awa/river moves with purpose toward the moana/ocean ki tai/at the sea/shore. The awa provides sustenance and cleansing. The

power of wai/water in all its forms is to be respected, as are the different types of kai/food and other rauemi/resources it carries and sustains. 
Ki uta, ki tai — our taiao/environment surrounds us, shapes us, and calls us to a shared responsibility to care for it now and for future generations.

At the heart of our narrative stands the kahikatea.
The kahikatea cannot grow in isolation — it is through the collective strength at their roots and at their branches that they are able to withstand the storm.

Together they stand tall, united, resilient. They form part of the wider ngahere, providing a kāinga/home for manu/birds and kīrehe/creatures who live amongst
their branches.

All the birds in the forest have different calls. The pīwakawaka and the tūī each bring their own voice -  unique, valued and important. So too do our
ākonga/learners, staff and whānau. 

Every voice matters. Every contribution strengthens the collective.

As a kura, we stand guided by our values:
Manaakitanga (respect)

Kaitiakitanga (sustainability)
Whanaungatanga (relationships, connection)

Manawaroa (resilience)

These values anchor us like the roots of the kahikatea and guide how we grow together.

Our vision is clear:
Empowering Curious Minds – Whakamanahia ngā hinengaro māhirahira

Up the branches we hold our commitment:
E tū i te tū a te kahikatea

 Stand like kahikatea - be united, grow as a collective.

We encourage our ākonga to be strong, able, capable, courageous. Standing tall in who they are and confident in who they are becoming.

From this strong foundation grow our strategic priorities:
Ako – Teaching and Learning

Kōkiri – Engagement and Inclusion
Waiora – Wellbeing

Together, like the ngahere, we grow.
 Together, like the kahikatea, we stand.

 Ki uta, ki tai — grounded, connected, and responsible for our shared future.
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Kōkiri 
Engagement and Inclusion 

Strengthen engagement and inclusion
by fostering whanaungatanga,

removing barriers through Universal
Design for Learning, and empowering
all learners to attend, participate, and

thrive.

W
aiora 

W
ellbeing

Foster a strong sense of purpose 

and belonging for all ākonga by

em
bedding culturally responsive

practices and the school’s narrative

across teaching, learning, and

wellbeing.



Goal 1 Our Initiatives Our Success

Ako 
Teaching and
Learning
Strengthen and
embed high-
expectation
teaching and
learning practices,
with a sustained
focus on writing.

School Curriculum Hub: Develop and maintain an
online central curriculum hub  that provides accessible
planning resources for all teachers, that supports a
knowledge rich curriculum and offers explicit and
evidence based instruction. (Science of learning) 

Raising Achievement: Implement strategies that
accelerate learning and lift student achievement across
Literacy and Mathematics mostly targeting writing.

Curriculum: Participate in Ministry of Education-led
professional learning and development (PLD) sessions
focused on tracking and planning. Ongoing delivery of
one hour a day of reading, writing and maths. 

Assessment for Learning: Use assessment for
learning practices to inform teaching and provide timely
feedback to support student progress using new
assessment tools provided by MOE.

Reporting: Ensure reporting processes clearly
communicate student achievement, progress, and next
learning steps to whānau using new reporting format
supported by MOE

Professional Growth: Engage all staff in targeted
professional learning to strengthen teaching practices
and curriculum delivery.

To accelerate achievement in Literacy and Numeracy school-
wide with a measurable increase in the percentage of
students not meeting expectations in writing. This will be
tracked using agreed school wide writing assessments  and
prorgress monitoring tools - PAT and SMART for years 3-8
and Writing Samples for Years 1-3. Achievement and progress
data will be analysed termly, with attention to rates of
progress and acceleration for identified priority learners.

Application of new tracking systems will be evidenced
through consistent  use of collaborative planning, assessment
and tracking tools in English and Mathematics. To  be
consistent goals will be tracked on HERO, as well as
following MOE recommended progressions and rubrics.

Consistency and quality of reporting will be monitored
through review of school wide reporting. Parent and whānau
feedback will be evidenced - stating that  reports clearly
communicate achievement, progress, and next learning steps,
This to support stronger home–school learning partnerships.

Collective teacher efficacy and coherence of practice will be
measured through professional growth cycles,  coaching,
collaborative planning examples, and evaluative reflections
that show alignment between teaching practice, curriculum
delivery and student outcomes across the school.

Strategic Plan 2026 -2028



Goal 2 Our Initiatives Our Success

Kōkiri
Engagement and
Inclusion
Strengthen
engagement and
inclusion by
fostering
whanaungatanga,
removing barriers
though Universal 
Design for Learning,
and empowering all
learners to attend,
participate and
thrive.

Build strong relationships (whanaungatanga):
Conduct regular community or whānau engagement
sessions each term.

Remove barriers through Universal Design for
Learning (UDL):Ensure learning materials are
accessible in multiple formats (visual, auditory, digital)
within the next academic year and teachers are trained
in UDL practices. 

Empower all learners to attend, participate, and
thrive: To achieve and maintain high levels of regular
attendance for all students. Reduce number of students
exceeding attendance thresholds. Early identification
and support for students at risk of non-attendance.

Whānau report feeling
welcomed, heard, and valued as
partners in their children's
learning through high attendance
at school assemblies and events
and termly engagement
connection.
UDL principles will be embedded
onto our Online Curriculum Hub
where teachers can access UDL
learning materials and resources
in multiple formats to meet the
diverse needs of all students. 
There is a measurable decrease
in the number of students falling
into chronic or high-risk absence
thresholds.
Principal to report on attendance
at each BOT meeting and follow
the Attendance Management
Plan published on school website
and school docs. 

Strategic Plan 2026 -2028



Goal 3 Our Initiatives Our Success

Waiora Wellbeing
Foster a strong sense
of purpose and
belonging for all
ākonga by embedding
culturally responsive
practices and the
schools narrative
across teaching,
learning and wellbeing.

Values: ākonga will consistently demonstrate expected
behaviours aligned with our school values through the Te
Ara Kahikitia - Check In, Reset, and Reconnect.
Continue to honour Te Tiriti and seek to achieve
equitable outcomes for Māori students. 

Developing Cultural Leadership: Opportunities for
collaboration with local iwi, hapū and other schools are
established. 

Embedding the School Narrative: ākonga can
articulate the school’s narrative and connect it to their
learning and wellbeing.

Improving Cultural Responsiveness: Learning
materials and teaching approaches reflect the diverse
cultures of ākonga.

Ākonga consistently use the
"Check In, Reset, and Reconnect"
to self-regulate and resolve
conflicts, leading to more focused
learning environment. This will be
measured through the SET data
collected. 

Ākonga can confidently share the
school’s story and explain how its
history and values connect to
their personal growth and
wellbeing. All Ākonga will have
opportunity to participate in the
creation of a school mural. To
support students to see
themselves and their heritage,
reflected in their learning.

Every student sees their culture
celebrated in their learning
environment, resulting in higher
levels of engagement.

Strategic Plan 2026 -2028



TE ARA KAHIKATEATE ARA KAHIKATEATE ARA KAHIKATEATE ARA KAHIKATEA
At Granity School, Te Ara Kahikatea is the path we walk

together, guided by our shared values -

  ManaaKitanga - Respect 

ManawaAroa - Resilience 

TautAiao -Sustainability 
WHanaungatanga Building Relationships 

KAHA - to be strong, able, capable,courageous,
intense, energetic
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