
Strategic Goal 
1

Enhance and enrich high expectation teaching and learning practices, especially in mathematics. 

Annual Target/Goal: 
To raise student achievement in reading, writing and math, specifically students working towards to be achieving within 
Collect accurate data and carefully analyse to co-construct clear and measurable targets and next step learning for all Tamariki 
Report on  attendance and analyse, including the impact of initiatives for improving regular attendance, to meet government targets regularly to BOT
Engage with relevant, practical and meaningful PLD  on the new curriculum to enhance classroom practice and link to PGC

Expected Outcomes Actions Within the Next 12 Months Who How will we know we have been successful?

Provide targeted support for students working  in the Towards and
Towards with Support categories to support acceleration and bridge
the gaps in Math and Structured Literacy 

Ensure all learners are able to share their progress in reading, writing and maths using real time
reporting - know what they are learning, why they are learning it and what they need to do/remember to
achieve success.
Students working toward will receive targeted support that includes one to one teacher time

Principal
Teachers 

70% of students will be working within the expected curriculum
level in reading, writing and maths by the end of 2026.

To build evaluative capability and robust systems for tracking and
reporting on attendance

Engage with the MOE recommended STAR (stepped attendance response) 
Create a positive response to whānau, that will be considered when students meet regular attendance
termly.
Regular communications between principal and parents, guardians and caregivers on the impacts of
regular and irregular attendance.
Attend Rock On meetings for ongoing communication within the Ka hui regarding attendance.

Principal
BOT

Teachers 

90% of students will be attending school 90% of the time by the
end of 2030.

To embed best practice for all teachers through our Professional
Growth Cycle (PGC) and working collaboratively using a ‘GROWTH’
Coaching
approach to track progress.

All teaching staff are actively engaged in a Professional Growth Cycle and professional development is
targeted to support individual needs
All staff can discuss how their content knowledge and pedagogy has increased, and is reflected in
students’ ability to discuss their learning and achievements

Principal
Teachers

All staff can discuss how their content knowledge and pedagogy has
increased in a presentation to the BOT at the end of term 4 and how
this has impacted on the improved data in reading, writing and maths
within their classes.

To refresh and update staff job descriptions, teacher
expectations and moderation of assessment practices,
ensuring these are supported and used by all teachers and
aligned to the common practice model and revised NZ
Curriculum (Te Mātaiaho)

Meet with all staff members update job descriptions
Complete and embed Assessment and Reporting map and refer to on a regular basis and update as
changes are made with MOE.
NZCER support with analysis of PAT testing in reading and maths 
Regularly evaluate student progress and achievement data to identify the effectiveness of the Literacy
and Mathematics approaches, with the intention to formulate Strategic Directions, plan for future
professional development and resourcing requirements

Principal

Staff will develop a deeper understanding of diagnostic and
summative assessment with guidance from MOE (across all
curriculum levels and progress outcomes), through moderation
and ongoing discussion. Students record of data will be kept
updated regularly checked and discussed. 

To continue developing teacher knowledge and
understanding of the eight learning areas (with the
transition from Achievement Objectives to Progress
Outcomes through Understand, Know and Do) in
alignment with the revised Te Mātaiaho NZ Curriculum
(NZC)

Regular monitoring of structured Literacy and Mathematics approaches, assessment and planning
frameworks school wide, to show shifts in teaching and learning practice and progress and learning
outcomes for students
Complete the four TOD in 2025 to deepen our understanding of the New Zealand Curriculum in
Mathematics and Statistics.

Principal
Teachers

All staff are developing a deeper understanding of the revised learning
areas of the NZ Curriculum, across all curriculum levels and progress
outcomes, through exploration as a team.
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Strategic Goal 
2

Create educationally powerful opportunities that spark wonderment and curiosity. 

Annual Target/Goal: 
Empower school and community working together to support students to make effective transitions at critical points on their educational journey
Proactively identify and draw on community resources to enhance student learning opportunities, achievement, and wellbeing
Local curriculum design takes community voice into account prior to any decisions being made to enhance authentic connection
The Board will continue to increase their own knowledge by learning from eachother and networking within the community to foster collaborative relationships

Expected Outcomes Actions Within the Next 12 Months Who How will we know we have been successful?

Continue to enhance community partnerships with
agencies as genuine and authentic connections that
support learning experiences and create lasting mutually
beneficial relationships within our kura.

Principal to engage in regular hui with liasion RTLB ensuring all learners who require extra
support have this opportunity.
Principal to engage in regular hui with SwIs to ensure all learners who require support have the
opportunity. 
Continue with RTLB support for transition for all Year 8 students 
Continue to engage with Mana Ake to support learners 
Principal to engage with BHS transition meetings in term 4

Principal
Teachers 

Student voice will be gathered before and after support from RTLB and SwIs
with whānau involvement.

Ongoing hui to communicate and upskill whānau on HERO
to assist the connection between home and school

Newletters to be published on HERO
Real time reporting to be shared on HERO
Parent nights to be held on how to navigate HERO
PLD for all staff on HERO and how this can be used more effectively to improve home and
school partnerships. 

Principal
BOT

Teachers 
Analysis on engagement on HERO will increase

The Board will effectively scrutinises its own, and the
school’s performance, in achieving excellence in order to
prioritise planning and resourcing for ongoing and
sustained improvement

Board elections and positions filled through the correct selection process
A self reviewing Board who actively seek professional growth opportunities and networking,
seeking outside expertise (when required)
Board will increase own knowledge through the participation in NZSTA training when available

Principal
Teachers

BOT

The Board will model exemplary practice in its service to the school community.

Staff will work collaboratively to design learning
programmes that includes links directly from our schools
cultural narrative 

Continue to develop a local curriculum that links to our schools cultural narrative. 
With changes in the curriculum in progress and remaining learning areas not yet released
(drafts expected later this year 2025 and early 2026) and implementation for the whole
curriculum is expected in 2027, continue with current practices until curriculum confirmed.

Principal Review again in 2026 

With support from PB4L practitioners staff will work
collaboratively to improve student wellbeing, behaviour
and engagement.

Develop shared definitions of problem behaviours as a whole staff. 
Identify the difference between a referral and being sent to the principal for support ·
Collectively decide on which behaviours are major (senior leadership managed) and which are
minor (classroom managed). · 
Ensure all support staff and relievers become familiar with the major and minor behaviours both
in the classroom and in the playground.
Develop a decision-making flowchart for majors and minors and include strategies / steps for
preventing, responding to and redirecting minor disruptions in the classroom and the
playground. Include Ross Greenes approach in the flow chart. Decide at what point of the
responding to behaviour continuum. Consider including restorative practice in the flow chart.

Principal
Teachers

SET tool data from PB4L practitioner
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Strategic Goal 
3

Develop a Granity School narrative (achieved)

Annual Target/Goal: 
To develop teacher and staff effectiveness through understanding histories, heritages, languages and cultures of all partners to Te Tiriti o Waitangi
To enrich Cultural Effectiveness through collaboration and a focus on shifting pedagogical practice; reflecting understanding (and true partnership) of Te Tiriti oWaitangi (all three articles), and being Culturally Responsive to all
staff, students and their families

Expected Outcomes Actions Within the Next 12 Months Who How will we know we have been successful?

Continue to refine our culturally responsive practices by
engaging with the Hikairo Schema to strengthen our
approaches in supporting and engaging tamariki. 

Foster an inclusive environment that acknowledges and embraces cultural differences in all
aspects of school life. Kaiako to rethink approaches to engaging ākonga, re-envisage the
teacher/learner dynamic, revise old habits, and reconfigure learning environments to acknowledge
and embrace cultural differences. Kaiako can use The Hikairo Schema for Primary several times
over, drawing on their previous experiences to inform and to develop new and innovative ways of
facilitating culturally sensitive and inclusive learning settings.

Principal
Teachers 

Kaiako to place themselves on the continuim at the start and end of the
year and discuss progress.

Ensure Māori are involved in decision-making processes,
especially where it affects te reo Māori and tikanga Māori
within our school. 

Share cultural narrative with all whānau discuss how it will be embedded into school wide planning
and development of local curriculum

Principal
BOT

Teachers 
Whānau and student voice will be gathered

Strengthening Te Reo Māori Across the School 
Continue to enhance Te Reo Māori development with a structured, shared plan that embeds te reo
naturally into daily school practices. 

Principal
Teachers

BOT
See classroom environments and observe teachers through PGC.

Collaborative Development of School Values 
Invite Ariana to contribute to staff hui and support the co-design process of redeveloping our school
values in collaboration with students, staff, and whānau. Principal Staff and whanau voice to be collected 

Promotion of Cultural Engagement through Kapa Haka and
Waiata 

Establish and launch a school Kapa Haka group, ensuring regular opportunities for tamariki to
participate and engage in waiata. 

Principal
Teachers

School assembly performances 


