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Strategic Objective Report
Learning
Curriculum focus: Term one was dominated by a focus on the new NZ histories curriculum. Year 1-8 classes particularly had a focus
e NZ Histories on learning around early NZ events in Term 1 as part of our school wide focus, and Term 3 had a focus on
e Science Maoritanga to complement this. The whole school attended the local Kapa haka competition and completed
e Sexuality Education admirably.
e Pathwaysin Y11-13 ' _ _ _
e Special needs A Science laboratory was built during the first half of the year and resourced to allow the full teaching of science
. Y 1-13 although the focus is definitely on resourcing the secondary area of the school. Primary classes were taught
e Library . : . ) . .
microscopy and secondary classes were taught sexuality education and chemistry in the new lab. This was the first
o [T .. . . . . . .
time in the life of the school that students were able to engage in the learning of Science with a fully functional
science lab and was a delight for the new Principal to be able to teach in.
A Science curriculum was written and given to teachers to assist.
Primary students also engaged in the teaching of science in their normal school curriculum which included topics
like the growth and development of animals such as fish and monarch butterflies.




The school’s library was reinstated after it had fallen into disrepair and books left in boxes throughout the school in
the previous years. Shelves were built and the previous room was reclaimed. A $10,000 budget was approved by
the Board and many new titles were added. The national library schools’ liaison was involved as was some
voluntary assistance. The library was catalogued according to genre and many old titles were disposed of. Students
have enjoyed reading more age appropriate and engaging material and the library was a focus for classes
throughout 2024.

The ORs team worked tirelessly for the needs of our two disabled students. Many outings were organised to
various engaging activities such as walking on forest tracks and riding for the disabled.

The STAR/GateWay/Careers budget was increased to allow for all Year 11-13 students to have outside-school
experiences. This was a way of increasing the possible pathways they have access to, or knowledge of, so as to
(hopefully) assist them leaving us with a definite purpose and direction for where their next step is. Many courses
were organised for the students including Forklift driving, IT gaming, First Aid, Beauty Therapy, Hospitality,
Construction, Armed Forces etc. Students averaged slightly more than 20 NCEA level 2/3 credits for the year from
these courses (which were generally sourced through UCOL).




Data

*Based on overall teacher
judgements of where students
are at. The OTJs were
formulated from an internally
moderated judgment based on
a variety of in-class
assessments and baseline data

assessments such as e-asTTle
and PATs.

Reading Whole School Data November 2023

‘3 students

17%

‘ 22 students
41%

23 students
42%

m Above m Met m Below

Feb 2023
Data

Above — 25%
Met - 52%
Below — 23%




Writing Whole School Data November 2023

11 students
20%

20 students
37%

Feb 2023 Data

23 students Above — 10%
43%

Met - 59%

Below - 31%

m Above = Met m Below




Math Whole School Data November 2023

15 students
28% 16 students

29%
Feb 2023 Data

Above - 20%

23 students
43% Met - 49%

Below - 31%

m Above = Met m Below

Wellbeing




Strategic 2021 Goal Actions Led | When | Budget Short Report
Objectives by
Student’s Learning
Values based Develop a safe zone for staff to BH All year | PLD *Improvement Plan to be
learning feel supported in building hours used for documenting this
Restorative practice | cultural competency. PLD covered | major goal.
Improve quality implementd Upskill in Te Reo, tikanga, and Term by MOE
of reporting to Behaviour tangata whenunatanga. 3&4
students, parents | management To build up our competency
and Board guidelines through PLD providers Te Aho o
formalised Te Reo.
Strengthen connections with
Mana Whenua. MUSAC Edge used to generate
RP Terml N/A Reading, Writing, Math School
T Kk School | When inf ine the Board h Board Reports — Feb, July, Nov.
0 MaKe Sure Sehoo ch iiforming the Board cac School data shared with parents
. p
Board and | semester, we will use the new 15% August.
community are | reporting system, generated from Interview questions composed and
Review and informed of | MUSAC Edge. delivered to parents at Parent
improve student/school We will inform the parents as to Interviews on 25" May (this was to
Curriculum progress and  to | the data at the interview, and in 2 be on 23" March but due to high
Documents prioritise newsletters at the end of each school working from home due to
. . teachers with Covid it was later in
consultation with our | semester.
B . . . . the year. Answered collated and
Maori community Have a questionnaire to give out shared.
at the Interviews with some LCI regularly used Digital Lego sets
questions especially for our Maori | SP All $1000 and confidence grew
community. year LC2 had 17 terms using their Digital

To strengthen staff in
Digital Technology
Curriculum as this is

To embed Digital Technology

into every classroom.

Lego sets with Elijah Max and Zach
Welsh supporting students in their
creations.

LC3 used the technology room to work
on their Digital Lego sets working




fully integrated into
Totara Curriculum.

Van

To review all
Curriculum Areas

To use the Digital Lego as a
continuing tool to the technology.

To review PE, Reading, Bible
Curriculum Areas.

To put the Curriculum Documents
onto Office 365.

RP

ongoing

N/A

with Mr Max (more could be done
with this class next year)

LC4 worked on Digital Technology
during Term 1 using the Technology
room. Mr Max taught this class.

Five new upgraded laptops acquired
for student and teacher use.

Review Completed in PE only.




