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Annual Report against the objectives
s in the 2025 annual plan

Mission: Totara College provides Biblically based, Christian education to assist parents in their God-given task to bring up their childrei
in the "training and guidance of the Lord" so that they may, "serve and love the Lord their God with all their heart, soul, mind and

strength." Deuteronomy:6.5Ephesians 6.4

Vision: To reach our God given poiential: spiritually, academically, socially, and physically

Scriptuxe: 1 press towards the mark ......

Phil 3:14
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Strategic Action Report
objective
Learning In primary school the focus will be the Ministry of Primary staff have all been trained through the BSLA program,

and curriculum

Education’s newly promulgated national curricula for
writing and mathematics.

e Primary staff to undergo BSLA training with
University of Canterbury.

e Secondary focus of increasing literacy of
students.

e Ensure learning is fun and engaging and that
students are learning to the level they are
capable of. Survey opinions.

e Ensure library and classes have significant
modern engaging books and readers.

e Reflect NZ cultural diversity by giving effect to Te
Tiriti O Waitangi through organising kapa haka
with mana whenua.

e Continue to ensure that the school’s curriculum
offers appropriate pathways for Year 11-13
students to meet their interests, aspirations, and
abilities.

e Prepare for internal and external NCEA Level 2
provision for various subjects.

e Have well organised NCEA procedures
considering more NCEA L2 subjects coming on-
line in 2025. Principals’ nominee will be largely
responsible for this.

e Critique reports and portfolios and consider
alternatives.

e Continue and increase links with UCOL and other
tertiary providers.

e Increase number of links with potential work
experience placements

e Consideration given to a Y11 junior diploma.

this involved a significant amount of days involved in professional
development. This program has had a significant impact on the
way we teach.

Secondary teachers have all been involved in discussions and
experimenting with practice on how to improve general levels of
literacy which has been targeted as something for improvement.

Students have been surveyed as to their engagement and
whether learning is fun. The Year 9-10 cohort signalled the
school’s traditional ACE program was not engaging for them and
this has sparked further focus from the staff and Board. The
principal will undergo a sabbatical to investigate factors relating to
this curriculum.

A significant number of new books and readers have been
purchased.

A staff member has been appointed with specific responsibility for
Te ao Maori.

Students were surveyed repeatedly in term 3 and 4 as to their
aspirations and therefore what their 2026 timetable would look like
to assist with these. Senior staff had interviews with students and
with parents to facilitate this.

Students in Year 12 and 13 had significantly more Level 2 NCEA
experiences and assessment opportunities than previously. This
included sitting external examinations at our local high school (all
students sitting external assessment passed with achievement or
higher). Subjects were more rigorous in their course information
and organisation; this reflected an increased level of
professionalism.

Links with tertiary providers continue to be sought.

The concept of a Year 11 diploma has not been continued.
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Wellbeing, Weave Christian values into every area of school | Values education continues to be an important part of the school
holistic life. Term themes and term values to be and we formally adopted a PB4L contract to assist with this.
character continued. Values education is the template we use for holistic character
development Service opportunities to be sought to help eg education development.
and special church services, retirement homes etc for the
character purpose of teaching good character, especially Community service opportunities continue to be given to the
kindness, and looking outside of themselves. students and examples of this included the various choir and
Use the school values as a template for performance opportunities given to students to bless the
encouraging and celebrating holistic character community, retirement homes etc.
development and develop the school culture
around these. Active sharing throughout the KA was strong throughout the year,
Actively share with other teachers throughout the however this funding will not continue next year and so the team
Kahui Ako. was well aware this was the last year where it would be quite so
Build links between primary and secondary strong.
school — enhance a family culture. Tuakanal/teina o o _
relationships encouraged actively. Examples A sllg.nllflcant focus on Tu_akana/telna interactions saw more
could include full school activities, enhancing activities between the primary and secondary schools. A head of
house competition, senior student leadership with prir.n.ary was ap.pointed. and this should help to continue to
the younger classes, prefect responsibilities in the | facilitate these interactions.
junior school, peer mediators etc. . . .
Develop opportunities through the devotions Devotions programs have continued to impact students for God.
program where students can be
inspired/encouraged/challenged around their Student supports have not been formally documented howevgr
personal journey with God. they are well know for students under the SENCO banner which
Document student supports in secondary and has now been subsumed by the LSC role.
consider the appropriateness of such.
Identity and Increase signage of school values and identity. Signage has been erected both for the school’s name (front of
community Replace outside sign to advertise the school as site) and values throughout the school.

an exciting place for learning

Complete full community consultation for the next
strategic plan

Complete sexuality education consultation

Work with the churches to ensure church based
people are aware of the school and encouraged

Full strategic stakeholder consultation and sexuality education
consultation occurred in 2025 and the results gave rise to
priorities in the 2026 annual plan.
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to send their children to Totara if they see
Christian education as important for them.

Extracurricular

Increase the number of sports available to the
students for competition both in primary and
secondary.

Consider ways of integrating students into
competitions eg locally and with the kahui ako.
Organise camp Year 9-13 students. (Primary
camps occur every second year).

Year 1-10 production to be held in term 3.

House competition to be further strengthened and
trophies purchased.

Sport and physical education has been a real highlight in the
school and the number of opportunities for the students has
increased.

Various interactions within the kahui ako were had.

Camps and productions were all held and were successful in
terms of learning and giving opportunities for the students.

Trophies for the house competition were purchased and
competition for these has been another highlight.

Property Develop a vision for the high school foyer eg Signage has been installed and a new door considered for
award display, cup display, world vision awards, | secondary however the leadership boards have not yet happened.
leadership boards etc.
Increased signage. There have been no new issues for safety on the verandas and so
Health and safety strips completed on balconies | Were are concluding the current solution is adequate.
by end of term 1.
Consideration given to the following proprietor The proprietors have been considering upgrades and currently
building projects: have approved:
Food technology extension, hall extension, * New carpet in secondary
technology extension. ¢ Roof fix and new door in secondary
Continuation of internal painting and carpeting e New storage room at the rear of the auditorium
upgrade. e Permission to install a funded shade house for rural
Further autex additions in secondary block. studies.
Internal student building projects to be considered
such as greenhouse and shade house. Secondary block has been painted externally.
Identification of solutions to the issue of safety for | LC1 safety has been resolved by a system of traffic cones at the
LC1 students and their proximity to the driveway. front gate which disallows people to drive through. This was well
received by the community.
Policy Complete the revision of Board policies to allow a | The Governance manual has been completed and accepted by
framework clear differentiation between what are the Board as its operating framework.

governance policies and what are school
management policies.

Review annual provisioning of cyclical
maintenance.

10 year property plan has been rewritten after advice from
professionals and is now being used to drive the cyclical
maintenance calculations.
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Kahui ako Three achievement challenges for the Kahui ako which | The Kahui ako was rocked by the news that the funding for this
will form some of the direction for Totara with the across | area would cease at the end of the year. The achievement
school and within school teachers: challenges continued to be focused on by the within school and

e Well-being across school leads throughout the year and a significant amount
e Effective Pedagogy of professional development and cross school learning resulted.
e Localised Curriculum
Treaty of How we gave effect to te Tiriti of Waitangi Section 127(1)(d) of the Education and Training Act 2020 defines
Waitangi how schools must give effect to Te Tiriti o Waitangi by:

working to ensure that its plans, policies, and local
curriculum reflect local tikanga Maori, matauranga Maori,
and te ao Maori; and

taking all reasonable steps to make instruction available in
tikanga Maori and te reo Maori; and

achieving equitable outcomes for Maori students.

In 2023-25 the school had a number of initiatives to honour Te
Tiriti and tikanga o mana whenua. These included:

the new principal was welcomed into the school with a full
school haka powhiri

Contact was initiated early with both local tribes: Ngati
Kahungunu and Rangitane

Assemblies included regular use of te reo o Maori,
including teaching pronunciation and use of whakatauki
Term 1 2023 had a specific focus on NZ histories with
particular emphasis on early colonisation of Aotearoa
Term 3 2023 had a specific focus on kapa haka which led
to the school competing in the regional kapa haka festival.
Waiata and poi were features of our presentations

Junior classes had some instruction in te reo Maori
Various activities were held throughout 2023-4 such as a
Te Reo Maori week sausage sizzle put on by Ngati
Kahungunu and competing in the regional kapa haka
events each year.

Anecdotally, Maori students achieved to similar rates as
non-Maori students, however the school’s data collection

5
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methods are being revised to ensure we have accurate
data for the whole school based on ethnicity.

Next steps:
The school is seeking to use some of the strength in our local
community to build our capacity in this area.




Learning Data 2025
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Year 1-10 Reading/Writing /Mathematics data, comparison of beginning to end of year 2025

Reading Year 1-10 Data Feb 2025
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Math Whele 5chool Data Feb 2025
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Analysis:

Reading : 83% of students at Totara are working at or above,
compared to 84% in Jan.

Writing: 76% of students at Totara are working at or above,
compared to 73% in Jan.

Mathematics: 83% of students at Totara are working at or above,
compared to 65% in Jan.

We have 2 students who are below or well below across all areas of
the curriculum, down from 5 in June.

NOTE: - Three students left Totara during 2025, so the current data
is based on 52 students, compared to 55 in January.

Positive Areas

Increase in Math results — up 18% from January. Year 9-10’s Math
increased from 33% working at or above in Jan to 59% working at
or above in Dec.

Writing increased from 50% working at or above in Jan to 76%
working at or above in Dec. Y9-10 students’ writing improved
significantly.

Areas to work on

LC1 Reading students working below has doubled
from 2 in January to 4 students in Dec

Writing students working below has
increased from 0 in January to 4 students in
Dec

Year 9-10’s Despite significant gains, 41% (7/17) are still
working below in math with 4 of these well
below.
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NCEA Level 1 CAA (Common Assessment Activities) examinations
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Passrates for CAAS examinations 2025

Reading comprehension

Written communicaiton

Mathematics

Analysis:

Data based on 19 entries (Reading and Writing) and 23
entries (Mathematics). These examinations are pitched at
the basic numeracy and literacy levels required to gain
NCEA Level 1. These assessments are fundamental to
achieving NCEA Levels 2 and 3.

The pass rates here are much lower than we would like.
However there is one major caveat: These are specifically
Year 11 assessments (although at the low end of this) but
68% of the students sitting these examinations were Y9s
and Y10s.

Ideally we would have students entering Y11 having already
passed these standards.

Of the Y11-13 students who sat this examination (6), whom
literacy and/or numeracy is an issue for, 50% achieved most
or all the CAAs requirements. Of the Y9-10 students 54%
achieved most or all of the CAAs requirements.

Outcome: The school has invested significant teaching
resources to positively affect these compulsory NCEA
requirements. Clearly, we have work still to do.
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Accelerated Christian Education (ACE) certificates.

Students in each year level who achieved their ACE certificate in 2025:

Year Level Level 1 ACE achieved L2 ACE achieved
Y10-11 (some students in Year 10 were 3/7 (43%)

already at this level)

Y12-13 (some Y13 students did not achieve 3/10 (30%)

this certificate in their Y12 year)

Y13

National Certificate of Educational Achievement (NCEA) certificates

Students in each year level who achieved their NCEA certificate in 2025:

Year Level Level 2 NCEA Level 3 NCEA

Y12-13 10/11 (91%) 0 attempted

NCEA Subject Achievement

Chemistry LEVEL 2 NCEA

TOTARA
COLLEGE

L3 ACE achieved

3/5 (60%, 2 with Honours)

All students passed all achievement standards including external examinations (this was the only subject where external examinations were sat. There

was a range of excellence, merit and achieved results.

6/6 Students: 8 Credits External
6/6 Students: 6 Credits Internal
2/2 Students: 3 Credits Internal

DRAMA LEVEL 2 NCEA

All students passed all internal achievement standards.

9/9 Students: 9 Credits Internal
1/1 Student: 17 Credits Internal
1/1 Student: 5 Credits Internal

11



FOOD TECHNOLOGY LEVEL 2 NCEA

All students passed their internal standards.
3/3 Students: 5 Credits internal
HUMANITIES LEVEL 2 NCEA

All students passed their internal standards.

8/8 Students: 3 Credits Internal
LEVEL1 NCEA: 9/9 Students: 3 Credits Internal

MUSIC LEVEL 2 NCEA
All students passed their internal standards.

2/2 Students: 10 Credits Internal
1/1 Student: 4 Credits Internal

PHYSICAL EDUCATION LEVEL 2 NCEA

6/8 Students (75% pass rate): 16 Credits Internal
1/8 Students (13% pass rate): 11 Credits Internal
1/8 Students (13% pass rate) : 4 Credits Internal

WORKSHOP TECHNOLOGY LEVEL 2 NCEA

All students passed their internal standards.

5/5 Students: 15 Credits Internal
LEVEL 1: 5/5 Students: 5 Credits Internal
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Totara College of Accelerated Learning

Personnel Policy Compliance (s73 and s74 Public
Service Act 2020)

For the year ended 31 December 2025

The Board:

1

Has developed and implemented personnel and industrial policies, within policy and
procedural frameworks set by the Government from time to time, which promote high
levels of staff performance, use educational resources effectively and recognise the
needs of students;

Has reviewed its compliance against both its personnel policy and procedures and
Education Review Office Board assurance Statement Personnel (Section 4) and can
report that it meets all requirements and identified best practice;

Is a good employer as defined by the Public Service Act 2020 and complies with the
conditions contained in the employment contracts applying to teaching and non-teaching
staff;

Ensures all employees and applicants for employment are treated according to their skills,
qualifications, abilities and aptitudes, without bias or discrimination;

Meets all EEO requirements.



Totara College of Accelerated Learning
Kiwisport Report

For the year ended 31 December 2025

During the year the Board was the recipient of additional Government funding for specific purposes:

Kiwisport is a Government funded initiative to support students' participation in organised sport. In 2025
the school received total Kiwisport funding of $1,584 (excluding GST). The funding was put towards a
range of sports equipment to resource the school to support and initiate student participation in a
variety of sports.

The number of students participating in organised sport continues to be at excellent levels.
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Totara College of Accelerated Learning

Statement of Responsibility

For the year ended 31 December 2025

The Board accepts responsibility for the preparation of the annual financial statements and the judgements
used in these financial statements.

The management (including the Principal and others, as directed by the Board) accepts responsibility for
establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the

integrity and reliability of the School's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended
31 December 2025 fairly reflects the financial position and operations of the School.

The School's 2025 financial statements are authorised for issue by the Board.

Full Name of Presiding Member Full Name of Principal

Signature of Presiding Member Signature of Principal

Date Date



Totara College of Accelerated Learning

Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2025

2025 2025 2024
Notes Actual Budget Actual
(Unaudited)
$ $ $
Revenue
Government Grants 2 1,800,650 1,699,310 1,586,002
Locally Raised Funds 3 66,256 6,320 22,377
Use of Proprietor's Land and Buildings 131,000 82,000 131,000
Interest 11,210 4,000 15,528
Total Revenue 2,009,116 1,791,630 1,754,907
Expense
Locally Raised Funds 3 59,604 3,400 10,588
Learning Resources 4 1,507,092 1,447,267 1,354,789
Administration 5 176,160 194,283 202,336
Interest 2,433 1,010 2,105
Property 6 215,405 141,846 227,890
Other Expense 7 9,259 8,500 15,663
Total Expense 1,969,953 1,796,306 1,813,371
Net Surplus / (Deficit) for the year 39,163 (4,676) (58,464)
Other Comprehensive Revenue and Expense - - -
Total Comprehensive Revenue and Expense for the Year 39,163 (4,676) (58,464)

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying
notes which form part of these financial statements.



Totara College of Accelerated Learning

Statement of Changes in Net Assets/Equity
For the year ended 31 December 2025

2025 2025 2024
Notes Actual Budget Actual
(Unaudited)
$ $ $

Equity at 1 January 278,917 280,000 327,573
Total comprehensive revenue and expense for the year 39,163 (4,676) (58,464)
Contribution - Furniture and Equipment Grant 11,228 - 9,808
Equity at 31 December 329,308 275,324 278,917
Accumulated comprehensive revenue and expense 329,308 275,324 278,917
Equity at 31 December 329,308 275,324 278,917

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes
which form part of these financial statements.



Totara College of Accelerated Learning
Statement of Financial Position

As at 31 December 2025

2025 2025 2024
Notes Actual Budget Actual
(Unaudited)
$ $ $

Current Assets
Cash and Cash Equivalents 8 34,644 20,000 3,304
Accounts Receivable 9 119,305 120,000 115,031
GST Receivable 7,048 5,324 5,683
Prepayments - - 764
Inventories 10 10,724 10,000 12,019
Investments 11 229,653 200,000 216,639

401,374 355,324 353,440
Current Liabilities
Accounts Payable 14 128,736 140,000 140,129
Revenue Received in Advance 15 7,530 5,000 1,816
Provision for Cyclical Maintenance 16 12,317 18,000 62,076
Finance Lease Liability 17 8,458 8,000 7,633

157,041 171,000 211,654
Working Capital Surplus/(Deficit) 244,333 184,324 141,786
Non-current Assets
Property, Plant and Equipment 12 132,775 135,000 141,883
Equitable Leasehold Interest 13 5,977 10,000 12,134

138,752 145,000 154,017
Non-current Liabilities
Provision for Cyclical Maintenance 16 43,039 44,000 2,659
Finance Lease Liability 17 10,738 10,000 14,227

53,777 54,000 16,886

Net Assets 329,308 275,324 278,917
Equity 329,308 275,324 278,917

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of

these financial statements.



Totara College of Accelerated Learning

Statement of Cash Flows
For the year ended 31 December 2025

2025 2025 2024
Note Actual Budget Actual
(Unaudited)
$ $ $

Cash flows from Operating Activities

Government Grants 598,393 520,398 559,924
Locally Raised Funds 76,141 10,633 31,764
Goods and Services Tax (net) (1,364) (3,000) (1,462)
Payments to Employees (235,952) (228,486) (306,271)
Payments to Suppliers (387,712) (242,235) (288,230)
Interest Paid (2,433) (1,010) (2,105)
Interest Received 13,219 4,000 14,229
Net cash from/(to) Operating Activities 60,292 60,300 7,849
Cash flows from Investing Activities

Purchase of Property Plant & Equipment (and Intangibles) (24,502) (32,500) (28,964)
Purchase of Investments (13,014) (15,000) (11,339)
Net cash from/(to) Investing Activities (37,516) (47,500) (40,303)
Cash flows from Financing Activities

Furniture and Equipment Grant 11,228 - 9,808
Finance Lease Payments (2,664) (2,800) (3,494)
Net cash from/(to) Financing Activities 8,564 (2,800) 6,314
Net increase/(decrease) in cash and cash equivalents 31,340 10,000 (26,140)
Cash and cash equivalents at the beginning of the year 8 3,304 10,000 29,444
Cash and cash equivalents at the end of the year 8 34,644 20,000 3,304

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally
funded teachers' salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these
financial statements.



Totara College of Accelerated Learning
Notes to the Financial Statements
For the year ended 31 December 2025

1. Statement of Accounting Policies

a) Reporting Entity
Totara College of Accelerated Learning (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as described in
the Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting purposes.

b) Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2025 to 31 December 2025 and in accordance with the requirements of
the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently applied throughout
the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference to generally
accepted accounting practice. The financial statements have been prepared with reference to generally accepted accounting practice in New
Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime as appropriate to public benefit entities that
qualify for Tier 2 reporting. The School is considered a Public Benefit Entity as it meets the criteria specified as 'having a primary objective to
provide goods and/or services for community or social benefit and where any equity has been provided with a view to supporting that primary
objective rather than for financial return to equity holders'.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the expense threshold of
$33 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions
The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the application of
accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in
which the estimate is revised and in any future periods affected.

Cyclical maintenance

The School recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical maintenance. This
provision relates mainly to the painting of the School buildings. The estimate is based on the School’s best estimate of the cost of painting the
School and when the School is required to be painted, based on an assessment of the School’s condition. During the year, the Board assesses
the reasonableness of its painting maintenance plan on which the provision is based. Cyclical maintenance is disclosed at note 16.

Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School believes that the
estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies, are appropriate to the nature of
the property, plant and equipment at reporting date. Property, plant and equipment is disclosed at note 12.



Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers substantially all the
risks and rewards of ownership to the School. A lease is classified as a finance lease if it transfers substantially all risks and rewards incidental
to ownership of an underlying asset to the lessee. In contrast, an operating lease is a lease that does not transfer substantially all the risks and
rewards incidental to ownership of an asset to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life of the leased
asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to calculate the present value
of the minimum lease payments. Classification as a finance lease means the asset is recognised in the statement of financial position as
property, plant, and equipment, whereas for an operating lease no such asset is recognised. Finance lease liability disclosures are contained in
note 17. Future operating lease commitments are disclosed in note 22.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry forward
amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required. Government grants are
disclosed at note 2.

c) Revenue Recognition

Government Grants
The School receives funding from the Ministry of Education. The following are the main types of funding that the School receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate to. The grants
are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the period they
relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

The property from which the School operates is owned by the Proprietor. Grants for the use of land and buildings are not received in cash by
the School as they equate to the deemed expense for using the land and buildings. This expense is based on an assumed market rental yield
on the land and buildings as used for rating purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated expenditure are
recorded in the period the School uses the land and buildings.

Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions attached to the
grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to revenue as the conditions are
fulfilled.

Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been established
unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised as revenue in advance
and recognised as revenue when conditions are satisfied.

Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

d) Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance charge is
allocated to each period during the lease term on an effective interest basis.

e) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly liquid
investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash equivalents represent fair
value.

f) Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The School's
receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable debts is not considered to be
material. However, short-term receivables are written off when there is no reasonable expectation of recovery.



g) Inventories

Inventories are consumable items held for sale and are comprised of school uniforms. They are stated at the lower of cost and net realisable
value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selling price in the ordinary course of activities less
the estimated costs necessary to make the sale. Any write down from cost to net realisable value is recorded as an expense in the Statement of
Comprehensive Revenue and Expense in the period of the write down.

h) Investments
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment balance. A loss
allowance for expected credit losses is recognised if the estimated loss allowance is material.

i) Property, Plant and Equipment
Land and buildings owned by the Proprietor are excluded from these financial statements. The Board’s use of the land and buildings as
‘occupant’ is based on a property occupancy document.

Improvements (funded by the Board) to buildings owned by the Proprietor are recorded at cost, less accumulated depreciation and impairment
losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less accumulated
depreciation and impairment losses. Cost or fair value, as the case may be, includes those costs that relate directly to bringing the asset to the
location where it will be used and making sure it is in the appropriate condition for its intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying amounts (i.e. the
book value). The gain or loss arising from the disposal of an item of property, plant and equipment is recognised in the Statement of
Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not title is
eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the statement of financial position
at the lower of the fair value of the leased asset or the present value of the minimum lease payments. The finance charge is charged to the
surplus or deficit over the lease period so as to produce a constant periodic rate of interest on the remaining balance of the liability. The amount
recognised as an asset is depreciated over its useful life. If there is no reasonable certainty whether the School will obtain ownership at the end
of the lease term, the asset is fully depreciated over the shorter of the lease term and its useful life.

Depreciation

Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight line basis. Library
resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement of Comprehensive Revenue and
Expense.

The estimated useful lives of the assets are:

Furniture and Equipment 3-10years

Information and Communication Technology 3 -5 years

Motor Vehicles 8 years

Leased Assets held under a Finance Lease Term of Lease

Library Resources 12.5% Diminishing value

j) Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which are unpaid.
Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured and are usually paid within
30 days of recognition.

k) Employee Entitlements

Short-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the employees provide the
related service are measured based on accrued entitlements at current rates of pay. These include salaries and wages accrued up to balance
date and annual leave earned, by non teaching staff, but not yet taken at balance date.

Long-term employee entitlements
Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the employee
provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to entitlement, the
likelihood that employees will reach the point of entitlement, and contractual entittement information, and the present value of the estimated
future cash flows. Remeasurements are recognised in surplus or deficit in the period in which they arise.



1) Revenue Received in Advance
Revenue received in advance relates to fees and grants received where there are unfulfilled obligations for the School to provide services in
the future. The fees and grants are recorded as revenue as the obligations are fulfilled and the fees and grants are earned.

m) Provision for Cyclical Maintenance
The property from which the School operates is owned by the Proprietor. The Board is responsible for maintaining the land, buildings and other
facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the school, makes up the most significant part of the Board’s
responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the School’s best estimate of the cost of
painting the school and when the school is required to be painted, based on an assessment of the school’s condition.

The School carries out painting maintenance of the whole school over a 7 to 10 year period. The economic outflow of this is dependent on the
plan established by the School to meet this obligation and is detailed in the notes and disclosures of these accounts.

n) Financial Instruments

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial assets, except
for investments that are shares, are initially recognised at fair value and subsequently measured at amortised cost, using the effective interest
method.

The School’s financial liabilities comprise accounts payable and finance lease liability. Financial liabilities are initially recognised at fair value
and subsequently measured at amortised cost using the effective interest method. Interest expense and any gain or loss on derecognition are
recognised in surplus or deficit.

0) Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts payable which
are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is classified as a net
operating cash flow in the statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

p) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board.

q) Services received in-kind
From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise services
received in kind in the Statement of Comprehensive Revenue and Expense.



2. Government Grants

Government Grants - Ministry of Education

Teachers' Salaries Grants

Ka Ora, Ka Ako - Healthy School Lunches Programme
Other Government Grants

3. Locally Raised Funds

Local funds raised within the School's community are made up of:

Revenue
Donations and Bequests
Fees for Extra Curricular Activities
Trading
Fundraising and Community Grants
Other Revenue
International Travel Revenue

Expense
Trading
International Travel Expenditure

Surplus/ (Deficit) for the year Locally Raised Funds

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
522,073 443,262 494,183
1,136,250 1,091,000 941,012
69,250 83,598 83,598
73,077 81,450 67,209
1,800,650 1,699,310 1,586,002
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
3,762 - 2,050
323 2,820 1,730
6,595 3,500 11,769
7,609 - 102
126 - 6,726
47,841 - -
66,256 6,320 22,377
7,424 3,400 10,588
52,180 - -
59,604 3,400 10,588
6,652 2,920 11,789

The international travel was a school trip to Tahiti to provide students with experiences to enrich and link curriculum areas. Total cost of

trip was $52,180. Fundraising and family contributions covered most of the cost of the trip with the Board contributing $4,339.

4. Learning Resources

Curricular

Information and Communication Technology
Employee Benefits - Salaries

Staff Development

Depreciation

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $

126,819 126,267 119,916
5,435 6,000 8,533
1,316,226 1,266,740 1,179,180
25,002 15,500 15,286
33,610 32,760 31,874
1,507,092 1,447,267 1,354,789
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5. Administration

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Audit Fees 10,608 5,750 9,023
Board Fees and Expenses 5,874 9,050 5,011
Other Administration Expenses 27,999 26,370 26,562
Employee Benefits - Salaries 51,609 53,746 69,267
Insurance 4,988 7,469 6,375
Service Providers, Contractors and Consultancy 5,832 8,300 2,500
Ka Ora, Ka Ako - Healthy School Lunches Programme 69,250 83,598 83,598
176,160 194,283 202,336
6. Property
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Consultancy and Contract Services 37,640 17,000 35,173
Cyclical Maintenance 2,571 5,300 14,609
Heat, Light and Water 18,577 17,326 15,760
Rates 3,757 3,000 3,064
Repairs and Maintenance 7,092 1,665 9,599
Use of Land and Buildings 131,000 82,000 131,000
Other Property Expenses 14,768 15,555 18,685
215,405 141,846 227,890

The use of land and buildings figure represents 5% of the school’s total property value. Property values are established as part of the

nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes.

7. Other Expense

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Amortisation on Equitable Leasehold Interest 6,156 5,000 6,157
Transport 3,103 3,500 9,506
9,259 8,500 15,663
8. Cash and Cash Equivalents
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Bank Accounts 34,644 20,000 3,304
Cash and cash equivalents for Statement of Cash Flows 34,644 20,000 3,304

Of the $34,644 Cash and Cash Equivalents $6,556 is subject to restrictions for the following reasons:

« $6,556 of unspent grant funding is subject to conditions which specify how the grant is required to be spent. If these conditions are not

met, the funds will need to be returned. This is included in Revenue in Advance in note 15.
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9. Accounts Receivable

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Receivables 5,730 - 16,457
Receivables from the Ministry of Education 6,502 - 3,189
Interest Receivable 7,481 - 9,490
Teacher Salaries Grant Receivable 99,592 120,000 85,895
119,305 120,000 115,031
Receivables from Exchange Transactions 13,211 - 25,947
Receivables from Non-Exchange Transactions 106,094 120,000 89,084
119,305 120,000 115,031
10. Inventories
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
School Uniforms 10,724 10,000 12,019
10,724 10,000 12,019
11. Investments
The School's investment activities are classified as follows:
2025 2025 2024
Budget
Actual (Unaudited) Actual
Current Asset $ $ $
Short-term Bank Deposits 229,653 200,000 216,639
Total Investments 229,653 200,000 216,639
12. Property, Plant and Equipment
Opening Balance
(NBV) Additions Disposals Impairment Depreciation Total (NBV)
2025 $ $ $ $ $ $
Furniture and Equipment 53,779 18,511 - - (10,250) 62,040
Information and Communication 22,827 2,871 - - (9,476) 16,222
Technology
Motor Vehicles 39,895 - - - (5,965) 33,929
Leased Assets 20,698 3,121 - - (6,743) 17,076
Library Resources 4,684 - - - (1,176) 3,508
141,883 24,503 - - (33,610) 132,775

The net carrying value of furniture and equipment held under a finance lease is $17,076 (2024: $20,698).

Restrictions

With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over the title of the
school's property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.
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Furniture and Equipment
Information and Communication

Technology
Motor Vehicles
Leased Assets

Library Resources

13. Equitable Leasehold Interest

2025 2025 2025 2024 2024 2024
. Accumulated Net Book Cost or Accumulated Net Book
Cost or Valuation o . . -
Depreciation Value Valuation Depreciation Value
$ $ $ $ $ $

156,955 (94,915) 62,040 138,445 (84,666) 53,779
87,612 (71,390) 16,222 84,741 (61,914) 22,827
47,722 (13,793) 33,929 47,722 (7,827) 39,895
28,400 (11,324) 17,076 40,965 (20,267) 20,698
5,879 (2,371) 3,508 5,879 (1,195) 4,684
326,568 (193,793) 132,775 317,752 (175,869) 141,883

An equitable leasehold interest recognises an interest in an asset without transferring ownership or creating a charge over the asset.
This equitable leasehold interest represents the board's interest in capital works assets owned by the proprietor but paid for in whole or
in part by the Board, either from Government funding or from community raised funds.

A lease between the board and the proprietor records the terms of the equitable leasehold interest and includes a detailed schedule of
capital works assets. The equitable leasehold interest is amortised over 32 years based on the economic life of the capital works asset(s)
involved. The interest may be realised on the sale of the capital works by the proprietor on the closure of the school.

The major capital works assets included in the equitable
leasehold interest are:

Classroom (secondary)

Playground

Total

14. Accounts Payable

Creditors
Accruals

Employee Entitlements - Salaries

Employee Entitlements - Leave Accrual

Payables for Exchange Transactions

The carrying value of payables approximates their fair value.

15. Revenue Received in Advance

Grants in Advance - Ministry of Education

Other revenue in Advance

2025 2025 2024
Actual Budget Actual
(Unaudited)
$ $ $
3,761 5,000 7,020
2,216 5,000 5,114
5,977 10,000 12,134
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
16,150 10,000 31,541
10,653 10,000 15,985
100,207 120,000 89,659
1,726 - 2,944
128,736 140,000 140,129
128,736 140,000 140,129
128,736 140,000 140,129
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
6,556 - -
974 5,000 1,816
7,530 5,000 1,816
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16. Provision for Cyclical Maintenance

2025 2025 2024
Actual Budget Actual
$ $ $

Provision at the Start of the Year 64,735 2,000 53,145
Increase/(decrease) to the Provision During the Year 2,571 5,300 14,609
Use of the Provision During the Year (11,950) 54,700 (3,019)
Provision at the End of the Year 55,356 62,000 64,735
Cyclical Maintenance - Current 12,317 18,000 62,076
Cyclical Maintenance - Non current 43,039 44,000 2,659
55,356 62,000 64,735

The School's cyclical maintenance schedule details annual painting to be undertaken. The costs associated with this annual work will
vary depending on the requirements during the year. This plan is based on the School's inflation adjusted cyclical maintenance plan.

17. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease payments

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
No Later than One Year 8,458 8,000 7,633
Later than One Year 13,992 15,000 19,421
Future Finance Charges (3,254) (5,000) (5,194)
19,196 18,000 21,860
Represented by
Finance lease liability - Current 8,458 8,000 7,633
Finance lease liability - Non current 10,738 10,000 14,227
19,196 18,000 21,860

18. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The School enters
into transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and other
Crown entities. Transactions with these entities are not disclosed as they occur on terms and conditions no more or less favourable than
those that it is reasonable to expect the school would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient
relationship on terms and condition no more or less favourable than those that it is reasonable to expect the School would have adopted
in dealing with the party at arm’s length in the same circumstances. Further, transactions with other government agencies (for example,
Government departments and Crown entities) are not disclosed as related party transactions when they are consistent with the normal
operating arrangements between government agencies and undertaken on the normal terms and conditions for such transactions.

The Proprietor of the School (Dannevirke Christian Fellowship Society Incorporated) is a related party of the School Board because the
Proprietor appoints representatives to the School Board, giving the Proprietor significant influence over the School Board. Any services
or contributions between the School Board and Proprietor have been disclosed appropriately. If the Proprietor collects fund on behalf of
the school (or vice versa), the amounts are disclosed.

The Proprietor provides land and buildings free of charge for use by the School Board as noted in Note 1(c). The estimated value of this
use during the current period is included in the Statement of Comprehensive Revenue and Expense as 'Use of Land and Buildings'.
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19. Remuneration

Key management personnel compensation

Key management personnel of the School include all Board members, Principal, Deputy Principal, and Assistant Principal.

2025 2024
Actual Actual
$ $

Board Members
Remuneration 3,295 2,725
Leadership Team
Remuneration 409,808 388,614
Full-time equivalent members 3.00 3.00
Total key management personnel remuneration 413,103 391,339

There are 8 members of the Board excluding the Principal. The Board has held 8 full meetings of the Board in the year. As well as these
regular meetings, including preparation time, the Presiding member and other Board members have also been involved in ad hoc
meetings to consider student welfare matters including stand downs, suspensions, and other disciplinary matters.

Principal
The total value of remuneration paid or payable to the Principal was in the following bands:
2025 2024
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 150 - 160 140 - 150
Benefits and Other Emoluments 4-5 4-5
Termination Benefits - -
Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2025 2024
$000 FTE Number FTE Number
100 - 110 0.00 1.00
110-120 1.00 2.00
120- 130 3.00 1.00
4.00 4.00

The disclosure for 'Other Employees' does not include remuneration of the Principal.

20. Compensation and Other Benefits Upon Leaving

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee members, or
employees during the financial year in relation to that cessation and number of persons to whom all or part of that total was payable was
as follows:

2025 2024
Actual Actual

Total $0 $0
Number of People - -
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21. Contingencies

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2025 (Contingent liabilities and
assets at 31 December 2024: nil).

Holidays Act Compliance — Schools Payroll

The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education
Payroll Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation
payment has been made to some current school employees. The Ministry is continuing to perform detailed analysis to finalise
calculations and the potential impacts for specific individuals. As such, this is expected to resolve the liability for school boards.

Pay Equity and Collective Agreement Funding Wash-up

In 2025 the Ministry of Education provided collective agreement and pay equity settlement funding. At the date of signing the financial
statements, the School’s final entitlement for the year ended 31 December 2025 has not yet been advised. The School has therefore not
recognised an asset or a liability regarding this funding wash-up, which is expected to be settled in July 2026.

22. Commitments

(a) Capital Commitments

At 31 December 2025, the Board has not entered into any capital commitments.

(Capital commitments at 31 December 2024: $nil)

(b) Operating Commitments
As at 31 December 2025, the Board has not entered into any operating commitments.

(Operating commitments at 31 December 2024: $nil).

23. Financial Instruments
The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost

2025 2025 2024
Actual Budget Actual
$ $ $
Cash and Cash Equivalents 34,644 20,000 3,304
Receivables 119,305 120,000 115,031
Investments - Term Deposits 229,653 200,000 216,639
Total financial assets measured at amortised cost 383,602 340,000 334,974
Financial liabilities measured at amortised cost
Payables 128,736 140,000 140,129
Finance Leases 19,196 18,000 21,860
Total financial liabilities measured at amortised cost 147,932 158,000 161,989

24. Events After Balance Date

There were no significant events after the balance date that impact these financial statements.
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25. Comparatives

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the current
year.
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