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Welcome
Welcome to Rongomai School! At Rongomai School, we have a team of
innovative, hardworking, passionate and caring teachers and support staff. We
work extremely hard as a team to ensure that we provide the most culturally and
academically rich learning experiences for all our tamariki.

Rongomai Heritage
Rongomai School has a proud, rich heritage. Our namesake, Rongomai was a
chief on Te Mahuhu-ki-te-Rangi waka. Legend has it that his waka came to rest
near our site on the East Tamaki estuary around 1350. At that time he saw a big
flock of seagulls. This was a sign of great wealth and rich soil.

During his time he lived and married into the local iwi. Unfortunately, he drowned
when his waka capsized near the Kaipara Harbour. Rongomai was eaten by
trevally fish so out of respect for their tupuna, the local iwi have not and still do
not eat trevally (as told by Nanny Kaa Kereama, Whaea Marama Faitua and Te
Uri o Hau: North Kaipara reading).

Rongomaitanga
Our school is made up of children mainly from Māori and Pasifika bckgrounds,
and it is important to us that we create an environment that supports, enhances
and imbues pride in our students. We do our best to afford proper respect to
tikanga Māori (Māori protocols) and tangata whenua (people of the land) so our
students are exposed, even if in a small way, to the beautiful attributes of Māori
culture. Rongomaitanga is significant to our curriculum design; enabling us to
create a curriculum that is localised, authentic and meaningful to our community.
Because of these factors, we can acquire the stories of Rongomai School - the
korero about our whenua, landmarks and objects unique to Rongomai; the
people of Rongomai School (past and present); the struggles and the victories
endured and celebrated over time.

Rongomaitanga is an expression of our beliefs and values of what we aspire to
live by and be and therefore, determines the culture of our school – The
Rongomai Way. The true essence of Rongomaitanga is providing an education
that is founded on inclusion, aroha, whanaungatanga, respect, integrity, courage
and heritage

Te Wheke – A Celebration of Infinite Wisdom
Te Wheke written by Rangimarie Pere, provides a selection of simple ancient
teachings of Hawaiki that stretches into the past, present and future. These
ancient teachings/concepts are weaved into our long term unit plans and
therefore taught to our tamariki.
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Graduate Profiles
Rongomai School’s Graduate Profiles articulates what success looks like for our
Rongomai tamariki. It is important for us that our tamariki experience success
and achievement as themselves. The Graduate Profile provides a progression of
stages of success for our students according to their ethnicity. Rongomai’s
definition of success is seeing Māori achieving as Māori, Cook Islanders
achieving as Cook Islanders and Niuean as Niuean etc.

Nga Kupu Kapua
Our school has implemented into our daily programmes Nga Kupu Kapua - developed
by Dr Henare King. Nga Kupu Kapua is a programme that exposes our tamariki and
staff to as many kupu (Māori vocabulary) as possible. We will achieve this by using the
5+ a day concept. For example, our students and staff will be exposed to five kupu per
day, 25 kupu per week which will translate into 2,500 kupu over 100 weeks. Our aim is
to expose our tamariki and staff to at least 2,500 kupu over a period of 3 years at least.

Cultural Diversity
Our school shall reflect New Zealand’s cultural diversity and all
stakeholders will be encouraged to value the differences in each other
by:

● Celebrating cultural days, performances and the arts.
● Incorporating cultural dimensions into learning and teaching

programmes. Providing resources that reflect our school’s
cultures.

● Implementing programmes that promote partnerships between school,
home and the wider community.

Māori Culture
The unique place of Māori culture and customs will play an important part in the
way Rongomai School operates. A vital element of our school is the success of
Māori as Māori, our students’ desire for identity – their place in the world, their
sense of belonging and connection, their integration, their understanding and
their acceptance.

Steps to incorporate Tikanga Māori
Rongomai School will acknowledge tikanga Māori (Māori culture and protocols) by:

● Welcoming visitors, new staff, new students and their families with powhiri or
whakatau.

● Celebrating and learning about Māori events.
● Strengthening students’ learning about tikanga Māori.
● Identifying local and regional history.
● Embedding karakia, waiata into our daily routines.
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● Providing opportunities for any interested student to be involved in kapa haka.
● Embedding tikanga Māori into our daily routines – normalisation.

We are not limited to the above and will continue to grow our knowledge and
understanding of Māori tikanga, values and history.

Our school acknowledges and respects the language, heritage and culture of all
our members. Rongomai School promotes and acknowledges Māori as tangata
whenua and our obligations under the Treaty of Waitangi, reflecting the unique
position of tikanga Māori. We will regularly consult with internal and external
members from the Māori community i.e. teachers, kaumatua, kuia, cultural
consultants and expert partners.

Pasifika Culture
The unique place of Pasifika cultures and customs play an important part in the
way Rongomai School operates. A vital element of our school is the success of
Pasifika as Pasifika, our students’ desire for identity – their place in the world,
their sense of belonging and connection, their integration, their understanding
and their acceptance. We aim to embed as many aspects of Pasifika cultures as
we can.

Culture Groups
These are times where our children will have the opportunity to learn the
cultures of Māori and our people of the Pacific. This will include learning cultural
values, basic language, traditions and customs, cultural performances and
songs.

Maori and Pasifika Language Weeks
At Rongomai School, we proudly celebrate the Māori and Pasifika Language
Weeks. This is not to say that we are restricted to celebrating Māori and
Pasifika cultures in these weeks alone, as the language weeks are merely an
opportunity for our school to highlight and learn in greater detail the facts,
history and customs about each culture. The language weeks give us cause to
embrace, celebrate and showcase who we are culturally and more often, bring
together our school community in solidarity with pride.

Our School Community
Involvement with the local community is an integral part of Rongomai School.
Parents have expectations of the school and are very supportive, assisting with
school programmes and trips. Celebrating student success and cultural
performances, award ceremonies and other events are well supported by parents
and whanau.
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External Services Providers
We are contracted to Mana Kids Health Services who provides our school
with a community worker (Ipu Imo) to screen our students each week for sore
throat or skin allergies, and a school nurse (Emmanuel Villamil) to performs
basic health checks and follow ups with our whanau and local doctors.

In addition, we are partnered up with Te Tai Awa Social Services who provides our
school social worker (Carleen Adlington). Carleen works closely with our SENCO
to access the support and services for our students and their whanau when
needed.

We are fortunate to have RTLB (Resource Teachers of Learning and Behaviour)
in our school who provide our teachers with excellent support, advice and
guidance to support student learning.

Free Kai for our tamariki
Our school currently receives fruit, muesli bars and scroggin from Kids Can. We
also receive shoes and jackets as well as health products such as hand
sanitisers, tissues and band aids from Kids Can.

Furthermore, we run a “Breakfast in Schools” programme which is supplied by
Kids Can. All of our tamariki are welcome, no judgements or questions asked.

Our school is currently on the Free & Healthy Lunch programme which is funded
by our government. Every student is provided with a free lunch every day of the
school week.

One of our school’s goals is to tap into our local businesses and resources to
develop our produce garden. We want to provide our tamariki with learning
opportunities to grow fruit and veges which will go towards feeding them and their
families.

Onsite preschools and satellite class
We have 2 pre-schools on our school site - Sathya Sai Preschool (English
speaking) and Poetiare Punanga Reo (Cook Islands speaking). We also have
a Mt Richmond satellite class. All three of these centres have their own
governing boards.

School Organisation
At the end of the 2022 school year, Rongomai School had 196 students. At the
end of February 2023, we have 171 students on our school roll who are
organised into three syndicates:

· Junior Syndicate – Y1-2 mainstream, Y1-2 Māori bilingual, Y1-3 Cook
Islands bilingual.
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· Middle Syndicate – Y3-4 mainstream, Y3-4 Māori bilingual, Y2
mainstream.

· Senior Syndicate – Y5-6 mainstream, Y5-6 Māori bilingual, Y4-6 Cook
Islands bilingual.

Students generally have the same teacher for 2 years. This structure allows a
managed transition throughout the school and allows teachers and students the
time needed to establish and strengthen positive relationships that support
student wellbeing and learning.
Our ethnic make-up is currently 34% Maori, 1% Filipino and 65% Pasifika (25%
Samoan, 21% Cook Islands, 18% Tongan, 1% Niue)

NELPs Pacific Education Plan Ka Hikitia

Goal 1a Learners at the Centre
Have high aspirations for every
learner/akonga, and support these
by partnering with their whānau and
communities to design and deliver
education that responds to their
needs, and sustains their identities,
languages and cultures.

Work reciprocally with diverse
Pacific communities to respond
to unmet needs, with an initial
focus on needs arising from
COVID 19 pandemic.

Te Whānau: Education
provision responds to learners
within the context of their
whānau.

Goal 1b Learners at the Centre
Ensure places of learning are safe,
inclusive and free from racism,
discrimination and bullying.

Work reciprocally with diverse
Pacific communities to respond
to unmet needs, with an initial
focus on needs arising from
COVID 19 pandemic.

Te Whānau: Education
provision responds to learners
within the context of their
whānau.

Goal 2 Barrier Free Access
Reduce barriers to education for all,
including for Māori and Pacific
learners/akonga, disabled
learners/akonga and those with
learning support needs.

Confront systemic racism and
discrimination in education.

Te Tangata: Māori are free
from racism, discrimination and
stigma in education.

Goal 3 Quality Teaching and Leadership
Develop staff to strengthen
teaching, leadership, and learner
support capability across the
education workforce.

Enable every teacher, leader
and educational professional to
take coordinated action to
become culturally competent
with diverse Pacific learners.

Te Kanorautanga: Māori are
diverse and need to be
understood in the context of
their diverse aspirations and
lived experiences.

Tapa Sā

Turu 1:
Identities, languages and cultures.

Turu 2: Collaborative and
respectful relationships &
professional behaviours.

Turu 3:
Effective Pacific Pedagogies.
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To lift academic achievement in Reading, Writing and Mathematics
In Reading 53% of all students will be achieving AT or ABOVE expectation.
In Writing 45% of all students will be achieving AT or ABOVE expectation.

In Mathematics 75% of all students will be achieving AT or ABOVE expectation

Outcome Actions to meet outcome Resources and
Timeframe

Personnel What will we see
happening differently?

Whanau Engagement
Relationships with whanau
are ako based to support
student learning (reciprocal,
involved, collaborative,

Parent Teacher Conferences
● Goal setting, student report conferences

Home School Partnership (HSP)

Week 4, Term 1
Week 9, Term 2

Teachers

Mellissa, Vae,

Whanau Engagement
*High engagement and
attendance of parents to
HSP.
*Parents/Whanau will have
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valued) ● Senior School Camp
● Working with p/f/w to review and define graduate profiles

○ Maori & Cook Islands bilingual units
● Developing parent, family and whānau capability to support their

children’s learning:
○ Structured Literacy, Reading
○ Writing - specific focus on ESOL and oral language

strrategies

Week 2, Term 2

Week 2, Term 2

Week 3, Term 2
Week 4, Term 3

Terangi, Christina,
Ben, Marama,
Carol, Mellissa

Jnr Team/Teachers
Teachers

a greater understanding of
what their child is learning.
*Parents/Whanau will be
equipped with relevant
knowledge and skills to
support their child’s learning
at home.

Maori Engagement
Building strong partnerships
to support all learners
including Maori students

● Liaise with Maori advisors to support Reo Rua classes
● Create a pathway for tauira to transition from kohanga reo to

primary school
○ Develop relationships with local kohanga reo i.e. Ki

Tamaki Rawhiti, Whakatupuranga Ki Otara.
● Learn our school pepeha

○ Visit the local landmarks in our school’s pepeha
● Continue to include Nga Kupu Kapua programme and Te reo

Māori me ona tikanga across Rongomai School.

Week 1, Term 2

Week 1, Term 2

Term 2/3

Ongoing

Paeariki/Mellissa

Marama/Carol

Marama/Carol

Teachers

Māori Engagement
*An increase in Te reo Maori
being used across the
school at varying levels of
competency.
*Te Reo Maori me ona
tikanga is active and
evidential across the school.
*Tamariki and staff are able
to recite our school pepeha.

Community Engagement
Establish and build
relationships to support the
learner’s needs

● Through our partnership with CLM and our assigned Community
Connector:

○ Access services and resources from local businesses to
develop and maintain our school’s produce gardens and
compost system.

○ Create opportunities for students to engage in sports via
local sports clubs.

○ Create opportunities for students to engage in organised
after school sports programmes.

● Continued relationship with Sistema Aotearoa’s Music
programme.

○ Weekly in-school sessions for registered Year 2-6
students.

Term 1 - 4

Term 1 - 4

SLT

Paeariki

Community Engagement
*An increased number of
students are involved in
community sports outside of
school hours
*We have a produce garden
to serve healthy food
options for our tamariki and
families.
*A compost system provides
our students/school with a
more environmentally
friendly way of discarding
our food waste.
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Outcome Actions to meet outcome Resources and
Timeframe

Personnel What will we see happening
differently?

Develop a shared
understanding of bullying
across the school
community - students, staff
and whanau.

● Professional development - Identify various forms of
bullying, discrimination and racism.

● Develop processes to promptly address and resolve
any complaints or concerns.

● Ensure staff are reporting all incidents that occur
during morning tea and lunchtime play.

● Daily update (when necessary) our schoolwide
Incident Report Sheet.

● Check the Incident Report Sheet to identify and make
referrals (for support) for students who are consistently
involved in altercations with other students.

● Follow and execute the Rongomai School Behaviour
Management process.

● Keep parents informed of all serious incidents
involving their child/ren..

Term 3

Ongoing

Ongoing

Daily

Ongoing

Ongoing

Ongoing

Paeariki/Mellissa

Paeariki/Mellissa

Paeariki/Mellissa

Admin & Teachers

Teachers/Mellissa

All Staff

Teachers/SLT

Shared Understanding
*Processes will be in place to follow
and therefore address these issues.

*Bullying/victimising others is
reduced/eliminated.

*Incidents are followed up more
efficiently.
*Parents are informed and updated
in a timely manner.
*Teachers and parents working
closer to support their tamariki.
*Tamariki of concern is seen by
SLT/Principal after staff have
followed the necessary steps of the
behaviour management process.
*Teachers have a clear
understanding of Rongomai’s
Behaviour Management process.
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Outcome Actions to meet outcome Resources and
Timeframe

Personnel What will we see
happening differently?

Systems:
Systems consistently and
effectively meet the need to
support progress of all
diverse learners

● All staff are familiar with the referral process for referring
students with learning, behavioural, social and health needs.

● Students with special needs are identified quickly and referred
to our SENCO for follow-up and support.

● Regular meetings between Principal and SENCO to ascertain
the specific needs of students and the agencies/resources/ICS
that will provide them with the support and care needed.

● Teachers use teaching as inquiry to adjust their approach to
generate accelerated progress.

● Team-based, specialist-informed case management of learners
with additional needs.

● Analyse and interpret student achievement data. Use this to
inform teaching and learning programmes that cater to our
priority groups of learners - Maori, Pasifika and Special Needs
students.

Ongoing

Ongoing

Weekly

Ongoing

Term 1 - 4

Whole school data
- End of Term 1-4

Mellissa

Teachers/Mellissa

Paeariki/Mellissa

Teachers

Mellissa & SL

Teachers

*The special needs of our
tamariki will remain at the
forefront and their needs
catered for.
*A stronger collaboration
between SMT, SENCO,
external providers, parents
and classroom teachers is
evident.
*Achievement data is
being used to inform
classroom programmes
and ICS.

PLD:
PLD addresses and
supports the needs of all
diverse learners

● Relationships First PLD - Grow educators:
○ To develop culturally responsive practices that

accelerate and sustain the achievement outcomes of
indigenous and marginalised students, and also
maximises the achievement of all learners.

Term 1 - 4 Teachers PLD
*Happy learners who feel
socially and culturally
connected to their learning
process and environment.
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○ To grow Relationships-based Leaders of Learning;
leaders who know how to build a culture of success and
promote effective learning.

○ To enquire into what works best for indigenous and
minoritized students, looking at the factors necessary to
transform their schooling experience from one of failure,
to one of success. Refer to Rongomai’s Graduate
Profiles for what success looks like for Maori succeeding
as Maori, Cooks Islanders succeeding as Cook
Islanders …

● Structured Literacy/Little Learners Love Literacy (LLLL)
○ With structured literacy, teachers introduce new

concepts and skills in a logical order. They teach in an
explicit way that fully explains concepts and skills.

○ LLLL planning sessions with the RTLB team.
○ Parent Information Evening
○ 1 to 1 coaching assigned to Year 1-2 classroom

teachers, includes in class modelling and coaching at
least 3-4 days per week, every term.

Term 1 - 4

Week 1, Term 1
Week 2, Term 2

Term 1 - 4

Marama, Christina,
Sani

*Learners who feel
validated and accepted.

*An increase in student
achievement in Reading
for Years 1-2 compared to
previous years.
*Teachers feel better
informed/supported and
engaged and passionate
about teaching literacy in
their Junior classrooms.
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Challenges/ Issues Actions to meet outcome Resources and
Timeframe

Personnel What will we see happening
differently?

Assessment and
Moderation
All staff to recognise,
understand and
analyse assessment
systems, tools and
student data to
consistently inform
the next learning
steps.

● Assessment - use illustrations (standards, learning progressions)
and a variety of evidence to make informed overall teacher
judgments on student achievement.

● Teachers revisit, review and familiarise themselves with the
Rongomai School assessment practices for Reading, Writing and
Maths in their syndicates and as a whole staff.

Term 1 - 4 Teachers

Teachers

Assessment and Moderation
*OTJs are more accurate and
consistent across the team
*All teachers use various sources
of evidence to support their OTJs
and can justify why they’ve placed
their student/s at a particular level.

Curriculum and
Content
All staff to inquire
and understand
curriculum and
content to support
effective teaching
and student
learning.

● Provide professional learning opportunities (within school
workshops/external PD) for teachers to become familiar with
curriculum content knowledge and expectations at each level of
the curriculum.

● Provide in-school D.M.I.C workshops/coaching and lesson
studies to improve teacher pedagogy.

● Teachers learn how to use assessment information to develop
classroom programmes that will meet the needs of their learners.

● Te Tai Tokerau Haerenga - Whole staff
○ Make connections of cultures of the Pacific Oceans and

Aotearoa. The haerenga will develop a relationship with

Ongoing

Term 2 - 3

Term 1 - 4

Term 2

Paeariki / Teachers

Vae/Lui

Syndicate Leaders
(SL)

Paeariki

Curriculum and Content
*Specific PDs to support staff needs
through staff and syndicate
meetings.
*Teachers have a better
understanding of where their
students are at in learning, which
will guide their class programmes to
meet specific needs of their
students.
*Teachers feel supported to use the
DMIC model to teach Mathematics
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all cultures and investigate the voyage of Kupe from
Hawaiiki to Aotearoa and therefore help us to gain more
insight to the NZ Histories Curriculum.

● Community Leisure Management (CLM) PLD
○ Create an environment that supports and promotes

quality play, sport, and physical activity.
○ Teachers will be confident and capable in their delivery of

the Health and Physical Education and Hauora
Curriculum.

Term 1 - 4

in their classrooms.
*Te Tai Tokerau - our staff will have
a ddeeper appreciation for
eachother and our connections to
Pasifika and Maori history in
Aotearoa.
*Teachers feel more confident to
deliver Health and Phys Ed lessons.

Pedagogy
All staff to
understand and
deliver an effective
Rongomai pedagogy
consistently to
support all learners.

● Review, update and complete Rongomai School Graduate
Profiles.

● Continue to include Te Wheke concepts and our Rongomaitanga
in all planning.

Term 2 & 3

Ongoing

Teachers

Teachers

Pedagogy
Rongomai’s graduate profile is
being used/referred to consistently
and regularly.

Leadership ● Tautai o le Moana
○ PLD for principals with a large student roll of Pasifika

students.
○ Navigating the educational landscape to create and/or

improve educational conditions that supports success for
all.

● SLT - PGC - Develop goals and action plan. SLT hui’s will to be
based on meeting the needs/PGC enquiries and goals.

● Pasifika Bilingual/Immersion Education (PBIE) aka Reo Moana
○ Our Cook Islands bilingual classroom teachers will

develop their leadership and pedagogy to teach bilingual
education.

● CLM / HALO PDs
○ Lead/Coordinate staff PDs between the external

providers and SMT..
○ Attend HALO days and report information back to SMT

and teachers.

Term 1 - 4

Term 2 - 4

Term 2 - 4

Term 1 - 4

Paeariki

SLT

Terangi, Christina

SLT & SMT

*A decolonised education system.
A system that caters to our 98%
Maori and Pasifika student roll..
What works for Maori (and Pasifika)
works for all).
*Distributive leadership and the
development of new leaders will
emerge.
*Our Cook Islands teachers lead the
charge for Cook Island bilingual
education.

*SLT leadership capacity is
extended and leadership capability
developed further.
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Analysis of Variance – READING (2022)

Actions
What did we do?

Outcomes
What happened?

Reasons for the variance
Why did it happen?

Evaluation
Where to next?

Promoted Home-Reading
programme

The Summer Reading
programme supported Year
3-5 students during the
Summer school break.

Utilised our Learning
Assistants to work with
struggling readers 1 to 1 and
in small groups.

The Junior syndicate
introduced the Ready to Read
Phonics Plus programme in
Term 1 only.

Analysis of school-wide reading data in
December 2022 identified:

● 52% (75) of all students are reading
at or above the Expectation

The breakdown for below and well below is:
All Year 6 students:

● 23% (7) are achieving below and 0
are achieving well below the
Expectation for Reading at the end of
year 6.

All Year 5 students:
● 17% (5) are achieving below and 21%

(6) are achieving well below the
Expectation for Reading at the end of
year 5.

All Year 4 students:
● 0 are achieving below and 33% (9)

are achieving well below the
Expectation for Reading at the end of
year 4.

All students after three years at school:
● 4% (1) are achieving below and 77%

(20) are achieving well below the
Expectation for Reading after three
years at school.

All students after two years at school:
● 8% (1) are achieving below and 67%

(8) are achieving well below the
Expectation for Reading after two
years at school.

Needed professional development and
more opportunities to share expert teacher
knowledge and practice.

Lack of in-class observations and feedback
for teachers to inform classroom Reading
programmes.

Process of Teaching as Inquiry needs to be
common, everyday practice.

A need to strengthen teachers’ pedagogical
knowledge and understanding about
Reading behaviours, assessment
information and how to use this knowledge
and information to inform and develop an
effective Reading programme.

Intermittent disruptions caused by COVID
cases.

Portion of students/families with severe
attendance issues

Readers going home may not be consistent
across the school.

There may have been a greater focus
placed on Year 2s in term 4 (for
transitioning) than there was on Year 1s,
this could have caused the increase.

Junior syndicate will replace their
usual guided reading programme
with Structured Literacy (SL).
Utilise the RTLB service to coach
and mentor the Junior syndicate
teachers.

Introduce and explain SL to parents.

Team leaders and SMT to conduct
in-class observations and provide
constructive feedback.

Modelling and observations of
Reading Programmes across the
school.

Tamariki will take a reader home
daily.

Open the school library during
breaks for children to access books
to read.

Implement a Buddy reading
programme.

Utilise LAs to deliver Pause.
Prompt, Praise programme to
students who struggle with reading.
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All students after one year at school:
● 16% (3) are achieving below and 79%

(15) are achieving well below the
Expectation for Reading.

All Māori students:
● 9% (4) are achieving below and 49%

(21) are achieving well below the
Expectation for Reading.

All Pasifika students:
● 12% (12) are achieving below and

38% (37) are achieving well below the
Expectation for Reading.

Increase in Years 2s due to the PPP
programme.

A new Reading approach was introduced in
the Junior syndicate.

Low student attendance especially in the
Year 1 & 2 Team.

Low staff attendance due to low wellbeing.

Continue with the Summer Reading
Programme.

Teachers use observation notes,
assessment info to design
programmes to support students’
learning needs in Reading.

Planning for next year (2023):

Professional Development

● Little Learners Love Litaeracy (LLLL) ongoing PD, coaching and mentoring for Junior syndicate teachers.

● Structured Literacy PD

● Pause Prompt Praise (PPP)

● Running Records, PROBE PD

● Analyse and interpret student achievement data to inform classroom programmes

● More opportunities to observe Reading programmes in other classrooms

● Teachers to register for professional development worksshops/courses focused on Literacy

● Consistently send readers home daily
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Analysis of Variance – Writing (2022)

Actions
What did we do?

Outcomes
What happened?

Reasons for the variance
Why did it happen?

Evaluation
Where to next?

Focused on implementing
Spelling into the Writing
programme.

Team and staff-wide
moderation in terms 1 & 3 to
ensure consistency across
the school in administration
and marking samples of
students' work.

Introduced Fastwrite to
increase writing mileage and
vocabulary.

.

Analysis of school-wide writing data in
December 2022 identified:
41% (59) of all students are writing at or above
the Expectation.
The breakdown for below and well below is:
All Year 6 students:

● 42% (13) are achieving below and 3%
(1) are achieving well below the
Expectation for Writing at the end of year
6.

All Year 5 students:
● 79% (23) are achieving below and 7%

(2) are achieving well below the
Expectation for Writing at the end of year
5.

All Year 4 students:
● 33% (9) are achieving below and 0 are

achieving well below the Expectation for
Writing at the end of year 4.

All students after three years at school:
● 65% (17) are achieving below and 0 are

achieving well below the Expectation for
Writing after three years at school.

All students after two years at school:
● 8% (5) are achieving below and 8% (1)

are achieving well below the Expectation
for Writing after two years at school.

All students after one year at school:
● 74% (14) are achieving below and 0 are

achieving well below the Expectation for
Writing.

All Māori students:

Few opportunities to write daily
especially in Term 4.

Low student and staff attendance -
causing inconsistent programme
delivery. Staff absences due to health
and wellbeing.

Very limited access to experienced
teacher support and guidance.

Few opportunities to observe Best
Practice across the school

Limited pedagogical knowledge and
understanding about Writing behaviours
and assessment information.

Intermittent interruptions to school
caused by COVID cases.

A variance of Writing programmes
across the school.

Transitions from Year 2 to Year 3 and
Year 4 to Year 5. It takes these tamariki
time to settle in and become familiar with
their new classroom environment and
routines as well as getting to know their
new teacher and his/her expectations.

Consistent increase in the Year 5 & 6
syndicate from Terms 1-3, but then a
drop in Term 4. Possibly due to a
reduction in daily writing in Term 4

Team leaders to conduct observations
of classroom Writing programmes.

Class timetables will show that Writing
has been scheduled at least 4-5 times
a week.

Provide opportunities for students to
share their ideas in pairs, small groups
and the whole class.

Inquiry - Syndicates to analyse their
classroom data and brainstorm what
they can do to improve student writing
as well as identify their needs to
deliver an effective and quality
programme.

At risk learners should be referred
through SENCO for extra support.

Teachers use their CRT days to
observe writing programmes in other
classrooms.

Teachers to register for Literacy PDs.

Conduct Home School Partnership
event with a focus on Writing.
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● 60% (26) are achieving below and 0 are
achieving well below the Expectation for
Writing.

All Pacific Islands students:
● 57% (54) are achieving below and 4%

(4) are achieving well below the
Expectation for Writing.

caused by several schoolwide events i.e.
Year 6 grad, prize-giving, EOTC,
Rongomai Fest.

In class support from the RTLBs and
Learning Assistants.

Planning for next year (2022):
Professional Development (most PD sessions can be covered in weekly staff meetings):

● Senior Management Team (SMT) and Team Leaders (TL) to conduct regular observations of teacher practice and their Writing programmes. Provide

constructive feedback.

● Check trackers to identify “at risk” learners that need to be referred for extra support.

● ESOL strategies PD
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Analysis of Variance – Mathematics (2022)
Actions

What did we do?
Outcomes

What happened?
Reasons for the variance

Why did it happen?
Evaluation

Where to next?

Mathematics
Developed launch
problems using contexts
which our Maori and
Pasifika students are
familiar with.

Classroom math lessons
were taught in mixed
ability groups.

Used DMIC planning
sheets and activities to
support our delivery of
DMIC.

Planned DMIC unit plans
collaboratively in
syndicates.

Individual staff attended
online DMIC workshops
that were relevant to their
needs.

Analysis of school-wide mathematics data in
December 2022 identified:

● 67% (97) of all students are achieving at
or above the Expectation for Mathematics.

The breakdown for below and well below is:
All Year 6 students:

● 13% (4) are achieving below and 0% are
achieving well below the Expectation for
Mathematics at the end of year 6.

All Year 5 students:
● 59% (17) are achieving below and 0 are

achieving well below the Expectation for
Mathematics at the end of year 5.

All Year 4 students:
● 19% (5) are achieving below and 15% (4)

are achieving well below the Expectation
for Mathematics at the end of year 4.

All students after three years at school:
● 19% (5) are achieving below and 4% (1)

are achieving well below the Expectation
for Mathematics after three years at
school.

All students after two years at school:
● 42% (5) are achieving below and 8% (1)

are achieving well below the Expectation
for Mathematics after two years at school.

All students after one year at school:
● 27% (5) are achieving below and 0 are

achieving well below the Expectation for
Mathematics.

At least 50% of our teaching staff are
in their 4th and 5th year of delivering
DMIC and therefore have more
confidence and a greater
understanding of teaching Maths.

Students are learning to share their
thinking out loud with each other and
by doing so, they are teaching others
during the process.

Teachers are planning more
collaboratively in syndicates and
sometimes as a whole staff – sharing
of planning and best practice across
the teaching staff.

Developing launch problems using
contexts which our Maori and Pacific
Islands students are familiar with.

Classroom math lessons are taught in
mixed ability groups.

Many of our tamariki have gaps in
Number Knowledge.

Continue to create launch
problems that our Maori and
Pasifika tamariki can easily relate
to.

Teachers to continue and
strengthen collaborative planning.

Teachers in need of further
support, to use their CRT to
observe more experienced
teachers of DMIC.

Make use of the SWIVL tool for
teachers to observe and evaluate
their own teaching.

Continue to use tracking sheets to
monitor student progress, and
identify target students/students
needing to be referred for extra
support from Learning Assistants,
RTLB etc.

Utilize expert teachers on staff to
lead planning and staff PD for
DMIC
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All Māori students:
● 37% (16) are achieving below and 7% (3)

are achieving well below the Expectation
for Mathematics.

All Pacific Islands students:
● 26% (25) are achieving below and 3% (3)

are achieving well below the Expectation
for Mathematics.

Planning for next year (2023):
● Teachers to continue planning collaboratively in syndicates and whole staff

● Review and refine our math lessons to ensure we use relevant contexts in our launch problems.

● Continue to focus on teaching strands and draw out the number strategies and knowledge from these math problems.

● Continue to use tracking sheets to monitor student progress. Identify target students/students needing to be referred for extra support.

● Teachers deliver DMIC lessons 4-5 days a week.

● Teachers can self-evaluate regularly and observe themselves teaching using the school’s SWIVL device.
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2023 Policies and Board Assurance Review Schedule

https://rongomai.schooldocs.co.nz/Yearly%20Board%20Assurances.pdf
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At Rongomai School, we are dedicated to upholding the principles of Te Tiriti o Waitangi — 
Partnership, Protection, and Participation — in everything we do. We want our Māori 
learners to feel proud of their identity and be supported to thrive as Māori. 

1. Partnership – Working together with Māori whānau and our wider community​
 We build strong, open relationships with our Māori whānau through whānau hui, open-door 
conversations, and regular invitations to be part of school life. 

●​ We listen to and value whānau voice in our planning and decision-making. This 
includes shaping how Te Ao Māori is reflected in our learning programmes. 

●​ We’re also continuing to strengthen our connections with mana whenua and local iwi, 
and we’re bringing more local Māori history and knowledge into our curriculum. 

2. Protection – Valuing and supporting te reo Māori and tikanga Māori​
Te Reo Māori is part of our everyday life at Rongomai — it’s spoken and heard in 
classrooms, assemblies, and staff interactions. Karakia, pēpeha, and waiata are woven into 
the rhythm of the school day. 

●​ Tikanga Māori is honoured and lived through our school values. We see this in 
practices like pōwhiri, kapa haka, and the way we celebrate events like Matariki and 
Te Wiki o te Reo Māori. 

3. Participation – Supporting Māori learners to succeed and lead​
We keep a close eye on how our Māori students are doing — both in their learning and their 
wellbeing. When extra support is needed, we work alongside whānau to help tamariki thrive. 

●​ Our teaching practices are designed to affirm the identity, language, and culture of 
our Māori ākonga, so they feel proud, confident, and connected. 

●​ At Rongomai, Te Tiriti o Waitangi isn’t just something we acknowledge — it guides 
how we teach, relate, and grow. We’re on a journey together, learning as we go, to 
make sure every Māori learner feels valued, seen, and supported to succeed as 
Māori. 

​
​
Rongomai School recognises Te Tiriti o Waitangi as a living document that shapes how we 
relate to our Māori learners and community. We are on a journey of continuous learning and 
improvement, working together to ensure all ākonga Māori enjoy success, feel valued, and 
stand proud in their culture. 
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Compliance with Education and Training Act 2020 requirements to be a good 
employer for the year ending 31 December 2023. 
The following questions address key aspects of compliance with a good employer 
policy:   

 

 

Reporting on the principles of being a Good Employer 

How have you met your 
obligations to provide good 
and safe working conditions? 

At Rongomai School, we make sure all staff work in a 
safe and healthy environment. We follow health and 
safety policies closely, carry out regular risk 
assessments, and provide training for emergency 
procedures. Staff well-being is important to us, and we 
encourage open communication to address any concerns 
quickly. 

What is in your equal 
employment opportunities 
programme?  

How have you been fulfilling 
this programme? 

Our Equal Employment Opportunities (EEO) programme 
promotes fairness and inclusiveness in hiring and staff 
development. We make sure job vacancies are open to 
everyone, and selection is based on skills and 
experience. We support diverse backgrounds and provide 
ongoing training to build staff capability in cultural 
responsiveness and equity. 

How do you practise impartial 
selection of suitably qualified 
persons for appointment? 

  

We advertise roles broadly and use clear, objective 
criteria based on the skills and qualifications needed. 
Selection panels always include more than one person to 
reduce bias. We assess all candidates fairly through 
interviews and reference checks, making sure the whole 
process is transparent and consistent.  We also place 
strong value on Māori culture and encourage Māori 
involvement at every level, including leadership. We work 
closely with local iwi and whānau to support our Māori 
staff and students, and provide opportunities for staff to 
build their skills in te reo Māori and tikanga. This helps us 
create a school environment where Māori identity and 
aspirations are respected and supported. 

How are you recognising, 

−​ The aims and 
aspirations of Maori,  

−​ The employment 
requirements of Maori, 
and  

−​ Greater involvement of 
Maori in the Education 
service? 

We recognise the importance of Māori culture and aim to 
reflect this in our school community. We actively 
encourage Māori participation at all levels, including in 
leadership roles. We work with our neighbouring schools, 
local iwi and whānau to support Māori staff and students, 
and provide opportunities for staff to develop te reo and 
tikanga skills. 
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How have you enhanced the 
abilities of individual 
employees? 

We support staff with professional development 
opportunities tailored to their needs, including cultural 
training, teaching strategies, and leadership skills. We 
encourage staff to set personal goals and provide 
coaching and mentoring to help them grow. 

How are you recognising the 
employment requirements of 
women? 

We ensure that women have equal opportunities for 
hiring, promotion, and professional growth. Flexible work 
arrangements are supported to help balance work and 
family commitments. We promote a respectful workplace 
where all staff feel valued. 

How are you recognising the 
employment requirements of 
persons with disabilities? 

We are committed to providing an inclusive workplace 
where staff with disabilities have equal access to roles 
and development. We make reasonable adjustments 
where needed and ensure facilities and resources 
support diverse needs. 

  

 

Reporting on Equal Employment Opportunities (EEO) 
Programme/Policy 

YES NO 

Do you operate an EEO programme/policy?  ✔   

Has this policy or programme been made available to staff?  ✔   

Does your EEO programme/policy include training to raise 
awareness of issues which may impact EEO? 

 ✔   

Has your EEO programme/policy appointed someone to coordinate 
compliance with its requirements? 

 ✔   

Does your EEO programme/policy provide for regular reporting on 
compliance with the policy and/or achievements under the policy? 

 ✔   

Does your EEO programme/policy set priorities and objectives?  ✔   
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Rongomai School - Use of Kiwi Sport Funding 2023  

In 2023 we used our Kiwi Sport funding to promote physical activity and to instil a 

sense of confidence and pride in our Tamariki when representing our school in 

sports.  We were able to provide transport such as vans and a bus for our students 

and coaches to participate in the different sports tournaments such as Tag, Netball 

and Athletics for our cluster.  We also paid for our Netball boys registration – which 

resulted in our Senior boys being undefeated and coming away as the Gold medal 

winners. 

Statement prepared by Sarah Faifua  

Principal of Rongomai School 
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School Directory

Ministry Number: 1468

Principal: Paeariki Johnson

School Address: 20 Rongomai Road,Otara, Auckland

School Postal Address: 20 Rongomai Road,Otara, Auckland

School Phone: 09 274 6055

School Email: admin@rongomai.school.nz

Members of the Board:

Name Position How Position 
Gained

Term Expired/ 
Expires

Christina Talamalo-Stanley Presiding Member Elected 2025
Paeariki Johnson Principal ex Officio
Sarah Faifua Staff Representative Elected 2025
Memory Fariu-Andrew Parent Representative Elected 2025
Sheryl Topia Parent Representative Elected 2025
Neuton Lambert Parent Representative Co-opted 2025

Accountant / Service Provider:

Edtech Financial Services Ltd

RONGOMAI SCHOOL
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Rongomai School Annual Financial Statements

Rongomai School
Statement of Responsibility
For the year ended 31 December 2023

The School's 2023 financial statements are authorised for issue by the Board.

Full Name of Presiding Member Full Name of Principal

Signature of Presiding Member Signature of Principal

Date: Date:

The Board accepts responsibility for the preparation of the annual financial statements and the judgements used in 
these financial statements.

The management (including the Principal and others, as directed by the Board) accepts responsibility for establishing 
and maintaining a system of internal controls designed to provide reasonable assurance as to the integrity and reliability 
of the school's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended 31 
December 2023 fairly reflects the financial position and operations of the school.

Page 1
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Rongomai School Annual Financial Statements

Rongomai School
Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2023

2023 2023 2022

Notes Actual Budget 
(Unaudited) Actual

$ $ $
Revenue
Government Grants 2 2,698,627      2,640,278      2,627,078      
Locally Raised Funds 3 68,437           57,500           51,470           
Interest 24,947           3,000             5,531             
Total Revenue 2,792,011      2,700,778      2,684,079      

Expense
Locally Raised Funds 3 61,036           52,000           54,221           
Learning Resources 4 1,544,567      1,567,259      1,530,267      
Administration 5 305,202         162,784         549,812         
Interest 9,288             7,000             8,961             
Property 6 956,161         901,040         745,240         
Loss on Disposal of Property, Plant and Equipment                 573                    -                     12 

Total Expense 2,876,827      2,690,083      2,888,513      

Net Surplus / (Deficit) for the year (84,816)          10,695           (204,434)        

Other Comprehensive Revenue and Expense -                 -                 -                 

Total Comprehensive Revenue and Expense for the Year (84,816)          10,695           (204,434)        

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying notes 
which form part of these financial statements.
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Rongomai School Annual Financial Statements

Rongomai School
Statement of Changes in Net Assets/Equity
For the year ended 31 December 2023

2023 2023 2022

Notes Actual Budget 
(Unaudited) Actual

$ $ $

Equity at 1 January 787,127         692,305         991,561         

Total comprehensive revenue and expense for the year (84,816)          10,695           (204,434)        

Equity at 31 December 702,311         703,000         787,127         

Accumulated comprehensive revenue and expense 702,311         703,000         787,127         
Reserves -                 -                 -                 

Equity at 31 December 702,311         703,000         787,127         

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes which 
form part of these financial statements.
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Rongomai School Annual Financial Statements

Rongomai School
Statement of Financial Position
As at 31 December 2023

2023 2023 2022

Notes Actual Budget 
(Unaudited) Actual

$ $ $
Current Assets
Cash and Cash Equivalents 7 794,676         795,000         794,960         
Accounts Receivable 8 100,941         96,500           107,440         
GST Receivable 40,269           35,000           -                 
Inventories 9 8,406             7,500             3,009             
Funds Receivable for Capital Works Projects 16 78,630           -                 21,178           

1,022,922      934,000         926,587         
Current Liabilities
GST Payable -                 -                 4,051             
Accounts Payable 12 260,660         259,000         192,814         
Revenue Received in Advance 13 50,103           -                 -                 
Provision for Cyclical Maintenance 14 25,636           22,000           16,307           
Finance Lease Liability 15 33,391           32,000           31,548           
Funds held for Capital Works Projects 16 82,998           50,000           97,976           

452,788         363,000         342,696         

Working Capital Surplus/(Deficit) 570,134         571,000         583,891         

Non-current Assets
Property, Plant and Equipment 11 221,393         224,000         320,397         

221,393         224,000         320,397         

Non-current Liabilities
Provision for Cyclical Maintenance 14 32,200           32,000           31,206           
Finance Lease Liability 15 57,016           60,000           85,955           

89,216           92,000           117,161         

Net Assets 702,311         703,000         787,127         

Equity 702,311         703,000         787,127         

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of these 
financial statements.

Page 4

Docusign Envelope ID: B6AF0D21-6B97-435C-B100-CDA7859B92AA

Chelsea.Edel
RSM Stamp



Rongomai School Annual Financial Statements

Rongomai School
Statement of Cash Flows
For the year ended 31 December 2023

2023 2023 2022

Note Actual Budget 
(Unaudited) Actual

$ $ $
Cash flows from Operating Activities
Government Grants 890,777         821,278         951,347         
Locally Raised Funds 68,769           57,500           51,236           
Goods and Services Tax (net) (44,320)          (39,051)          17,103           
Payments to Employees (399,204)        (433,940)        (372,737)        
Payments to Suppliers (406,437)        (313,575)        (676,547)        
Interest Paid (9,288)            (7,000)            (8,961)            
Interest Received 24,078           2,332             4,699             

Net cash from/(to) Operating Activities 124,375         87,544           (33,860)          

Cash flows from Investing Activities
Proceeds from Sale of Property Plant & Equipment (and Intangibles) (573)               -                 
Purchase of Property Plant & Equipment (and Intangibles) (18,488)          (30,154)          (11,195)          

Net cash from/(to) Investing Activities (19,061)          (30,154)          (11,195)          

Cash flows from Financing Activities
Furniture and Equipment Grant -                 -                 -                 
Finance Lease Payments (33,167)          (30,552)          (44,145)          
Funds Administered on Behalf of Other Parties (72,431)          (26,798)          67,940           

Net cash from/(to) Financing Activities (105,598)        (57,350)          23,795           

Net increase/(decrease) in cash and cash equivalents (284)               40                  (21,260)          

Cash and cash equivalents at the beginning of the year 7 794,960         794,960         816,220         

Cash and cash equivalents at the end of the year 7 794,676         795,000         794,960         

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally 
funded teachers' salaries, use of land and buildings grant and expense and other notional items have been excluded. 

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these 
financial statements.
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Rongomai School Annual Financial Statements

Rongomai School
Notes to the Financial Statements
For the year ended 31 December 2023

1. Statement of Accounting Policies

a) Reporting Entity

b) Basis of Preparation

Reporting Period

Basis of Preparation

Financial Reporting Standards Applied

PBE Accounting Standards Reduced Disclosure Regime

Measurement Base

Presentation Currency

Specific Accounting Policies

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements in 
accordance with generally accepted accounting practice. The financial statements have been prepared in accordance 
with generally accepted accounting practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) 
Standards Reduced Disclosure Regime as appropriate to public benefit entities that qualify for Tier 2 reporting. The 
school is considered a Public Benefit Entity as it meets the criteria specified as 'having a primary objective to provide 
goods and/or services for community or social benefit and where any equity has been provided with a view to supporting 
that primary objective rather than for financial return to equity holders'. 

These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Rongomai School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a school as described in 
the Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for financial 
reporting purposes.

The financial statements have been prepared for the period 1 January 2023 to 31 December 2023 and in accordance 
with the requirements of the Education and Training Act 2020. 

The financial statements have been prepared on a going concern basis, and the accounting policies have been 
consistently applied throughout the period.

The School qualifies for Tier 2 as the school is not publicly accountable and is not considered large as it falls below the 
expense threshold of $30 million per year. All relevant reduced disclosure concessions have been taken.

The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

The accounting policies used in the preparation of these financial statements are set out below.
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Rongomai School Annual Financial Statements

Rongomai School
Notes to the Financial Statements
For the year ended 31 December 2023

Critical Accounting Estimates And Assumptions

Cyclical maintenance

Useful lives of property, plant and equipment

Critical Judgements in Applying Accounting Policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Recognition of grants

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease 
transfers substantially all the risks and rewards of ownership to the school. A lease is classified as a finance lease if it 
transfers substantially all risks and rewards incidental to ownership of an underlying asset to the lessee. In contrast, an 
operating lease is a lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset 
to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the 
economic life of the leased asset, whether or not to include renewal options in the lease term, and determining an 
appropriate discount rate to calculate the present value of the minimum lease payments.Classification as a finance lease 
means the asset is recognised in the statement of financial position as property, plant, and equipment, whereas for an 
operating lease no such asset is recognised. Finance lease liability disclosures are contained in note 15. Future 
operating lease commitments are disclosed in note 21.

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The 
School believes that the estimated useful lives of the property, plant and equipment, as disclosed in the significant 
accounting policies, are appropriate to the nature of the property, plant and equipment at reporting date. Property, plant 
and equipment is disclosed at note 11.

The School reviews the grants monies received at the end of each reporting period and whether any require a provision 
to carry forward amounts unspent. The School believes all grants received have been appropriately recognised as a 
liability if required. Government grants are disclosed at note 2.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are 
recognised in the period in which the estimate is revised and in any future periods affected.

The preparation of financial statements requires management to make judgements, estimates and assumptions that 
affect the application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. 
Actual results may differ from these estimates. 

A school recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical 
maintenance. This provision relates mainly to the painting of the school buildings. The estimate is based on the school’s 
best estimate of the cost of painting the school and when the school is required to be painted, based on an assessment 
of the school’s condition. During the year, the Board assesses the reasonableness of its painting maintenance plan on 
which the provision is based. Cyclical maintenance is disclosed at note 14.
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Rongomai School Annual Financial Statements

Rongomai School
Notes to the Financial Statements
For the year ended 31 December 2023

c) Revenue Recognition

Government Grants

Other Grants where conditions exist

Donations, Gifts and Bequests

Interest Revenue

d) Finance Lease Payments 

Teacher salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they 
relate to. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of 
Education.

Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is 
earned.

The school receives funding from the Ministry of Education. The following are the main types of funding that the School 
receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the 
funding is received. 

Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The 
finance charge is allocated to each period during the lease term on an effective interest basis.

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset 
has been established unless there is an obligation to return funds if conditions are not met. If conditions are not met, 
funding is recognised as revenue in advance and recognised as revenue when conditions are satisfied.

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled 
conditions attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability 
and released to revenue as the conditions are fulfilled. 

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on 
behalf of the Crown. Grants for the use of land and buildings are not received in cash by the School as they equate to 
the deemed expense for using the land and buildings which are owned by the Crown. The School’s use of the land and 
buildings as occupant is based on a property occupancy document as gazetted by the Ministry. The expense is based 
on an assumed market rental yield on the value of land and buildings as used for rating purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated 
expenditure are recorded in the period the School uses the land and buildings.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the 
funding in the period they relate to. The grants are not received in cash by the School and are paid directly by the 
Ministry of Education.
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Rongomai School
Notes to the Financial Statements
For the year ended 31 December 2023

e) Cash and Cash Equivalents

f) Accounts Receivable

g) Inventories

h) Property, Plant and Equipment

Finance Leases

Land and buildings owned by the Crown are excluded from these financial statements. The Board’s use of the land and 
buildings as ‘occupant’ is based on a property occupancy document.

Improvements (funded by the Board) to buildings owned by the Crown or directly by the board are recorded at cost, less 
accumulated depreciation and impairment losses.

Inventories are consumable items held for sale and are comprised of school uniforms. They are stated at the lower of 
cost and net realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selling 
price in the ordinary course of activities less the estimated costs necessary to make the sale. Any write down from cost to 
net realisable value is recorded as an expense in the Statement of Comprehensive Revenue and Expense in the period 
of the write down. 

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, 
less accumulated depreciation and impairment losses. Cost or fair value, as the case may be, includes those costs that 
relate directly to bringing the asset to the location where it will be used and making sure it is in the appropriate condition 
for its intended use.

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable 
debts). The schools receivables are largely made up of funding from the Ministry of Education. Therefore the level of 
uncollectable debts is not considered to be material. However, short-term receivables are written off when there is no 
reasonable expectation of recovery.

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term 
highly liquid investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and 
cash equivalents represent fair value.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the 
carrying amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and 
equipment is recognised in the Statement of Comprehensive Revenue and Expense.

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether 
or not title is eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities 
in the statement of financial position at the lower of the fair value of the leased asset or the present value of the minimum 
lease payments. The finance charge is charged to the surplus or deficit over the lease period so as to produce a 
constant periodic rate of interest on the remaining balance of the liability. The amount recognised as an asset is 
depreciated over its useful life. If there is no reasonable certainty whether the school will obtain ownership at the end of 
the lease term, the asset is fully depreciated over the shorter of the lease term and its useful life.
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Rongomai School
Notes to the Financial Statements
For the year ended 31 December 2023

Depreciation 

The estimated useful lives of the assets are:
 Board Owned Buildings 25 years
 Furniture and equipment 5 - 20 years
 Information and communication technology 4–5 years
 Leased assets held under a Finance Lease Term of Lease
 Library resources 8 years

i) Impairment of Property, Plant, and Equipment 

j) Accounts Payable

The school does not hold any cash generating assets. Assets are considered cash generating where their primary 
objective is to generate a commercial return. 

Non cash generating assets
Property, plant, and equipment held at cost that have a finite useful life are reviewed for impairment whenever events or 
changes in circumstances indicate that the carrying amount may not be recoverable. If such indication exists, the School 
estimates the asset's recoverable service amount. An impairment loss is recognised for the amount by which the asset’s 
carrying amount exceeds its recoverable service amount. The recoverable service amount is the higher of an asset’s fair 
value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration 
cost approach, or a service units approach. The most appropriate approach used to measure value in use depends on 
the nature of the impairment and availability of information.

In determining fair value less costs to sell, the School engages an independent valuer to assess market value based on 
the best available information. 

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying 
amount is written down to the recoverable amount. The total impairment loss is recognised in surplus or deficit.

The reversal of an impairment loss is recognised in surplus or deficit. A previously recognised impairment loss is reversed 
only if there has been a change in the assumptions used to determine the asset’s recoverable service amount since the 
last impairment loss was recognised.

Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight 
line basis. Library resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the 
Statement of Comprehensive Revenue and Expense.

Accounts payable represents liabilities for goods and services provided to the School prior to the end of the financial year 
which are unpaid. Accounts payable are recorded at the amount of cash required to settle those liabilities. The amounts 
are unsecured and are usually paid within 30 days of recognition.
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k) Employee Entitlements
Short-term employee entitlements

Long-term employee entitlements

l) Revenue Received in Advance

m) Funds Held in Trust 

n) Funds Held for Capital Works

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the 
employees provide the related service are measured based on accrued entitlements at current rates of pay. These 
include salaries and wages accrued up to balance date and annual leave earned, by non teaching staff, but not yet 
taken at balance date.

The school directly receives funding from the Ministry of Education for capital works projects that are included in the 
School five year capital works agreement. These funds are held on behalf and for a specified purpose. As such, these 
transactions are not recorded in the Statement of Comprehensive Revenue and Expense. 

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

Funds are held in trust where they have been received by the School for a specified purpose, or are being held on 
behalf of a third party and these transactions are not recorded in the Statement of Comprehensive Revenue and 
Expense. 

Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in 
which the employee provides the related service, such as retirement and long service leave, have been calculated on an 
actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to 
entitlement, the likelihood that employees will reach the point of entitlement, and contractual entitlement information, and 
the present value of the estimated future cash flows. Remeasurements are recognised in surplus or deficit in the period in 
which they arise.

Revenue received in advance relates to funds received from the Ministry of Education that are required to be returned in 
the 2024 financial year.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time. 
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o) Provision for Cyclical Maintenance

p) Financial Instruments

q) Goods and Services Tax (GST)

r) Budget Figures 

s) Services Received In-kind
From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to 
recognise services received in kind in the Statement of Comprehensive Revenue and Expense. 

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has 
gazetted a property occupancy document that sets out the Board’s property maintenance responsibilities. The Board is 
responsible for maintaining the land, buildings and other facilities on the School site in a state of good order and repair.

The School’s financial liabilities comprise accounts payable and finance lease liability. Financial liabilities are 
subsequently measured at amortised cost using the effective interest method. Interest expense and any gain or loss on 
derecognition are recognised in surplus or deficit. 

Cyclical maintenance, which involves painting the interior and exterior of the School, makes up the most significant part of 
the Board’s responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the 
school’s best estimate of the cost of painting the school and when the school is required to be painted, based on an 
assessment of the school’s condition. 

The School carries out painting maintenance of the whole school over a 7 to 10 year period. The economic outflow of 
this is dependent on the plan established by the school to meet this obligation and is detailed in the notes and 
disclosures of these accounts. 

The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and 
accounts payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, 
is classified as a net operating cash flow in the statements of cash flows. 

Commitments and contingencies are disclosed exclusive of GST.

The budget figures are extracted from the School budget that was approved by the Board. 

The School’s financial assets comprise cash and cash equivalents and accounts receivable. All of these financial assets 
are initially recognised at fair value and subsequently measured at amortised cost, using the effective interest method. 
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2023 2023 2022

Actual Budget 
(Unaudited) Actual

$ $ $
Government Grants - Ministry of Education 829,216      816,278          929,046        
Teachers' Salaries Grants 1,115,258   1,079,000       1,092,347     
Use of Land and Buildings Grants 739,995      740,000          605,685        
Other Government Grants 14,158        5,000              -                

2,698,627   2,640,278       2,627,078     

Local funds raised within the School's community are made up of:
2023 2023 2022

Actual Budget 
(Unaudited) Actual

Revenue $ $ $
Donations & Bequests 11,500        5,700              3,415            
Fees for Extra Curricular Activities 19,744        21,300            12,850          
Trading 19,094        16,500            15,236          
Fundraising & Community Grants 14,564        4,000              19,969          
Other Revenue 3,535          10,000            -                

68,437        57,500            51,470          

Expense
Extra Curricular Activities Costs 25,004        35,000            10,226          
Trading 8,991          15,000            23,197          
Fundraising and Community Grant Costs 13,019        -                  10,594          
Other Locally Raised Funds Expenditure 14,022        2,000              10,204          

61,036        52,000            54,221          

Surplus/ (Deficit) for the year Locally Raised Funds 7,401          5,500              (2,751)           

The school has opted in to the donations scheme for this year. Total amount received was $28,601.

2. Government Grants

3. Locally Raised Funds
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2023 2023 2022

Actual Budget 
(Unaudited) Actual

$ $ $
Curricular 30,699        58,950            57,201          
Equipment Repairs 12,949        12,250            171               
Information and Communication Technology 102             500                 15,185          
Library Resources 2,447          2,150              2,377            
Employee Benefits - Salaries 1,364,047   1,340,809       1,324,982     
Staff Development 10,764        21,000            11,839          
Depreciation 123,559      131,600          118,512        

1,544,567   1,567,259       1,530,267     

2023 2023 2022

Actual Budget 
(Unaudited) Actual

$ $ $

Audit Fees 7,065          8,200              9,200            
Board Fees 2,600          3,650              8,968            
Board Expenses 8,743          14,300            207,117        
Communication 4,256          3,400              3,362            
Consumables 775             3,650              6,122            
Other 174,621      7,935              200,336        
Employee Benefits - Salaries 96,595        111,750          105,851        
Insurance 2,491          1,799              -                
Service Providers, Contractors and Consultancy 8,056          8,100              8,856            

305,202      162,784          549,812        

4. Learning Resources

5. Administration
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2023 2023 2022

Actual Budget 
(Unaudited) Actual

$ $ $
Caretaking and Cleaning Consumables 10,135        8,740              8,367            
Consultancy and Contract Services 37,212        32,000            41,118          
Cyclical Maintenance 10,323        10,000            (2,651)           
Grounds 1,699          2,000              2,428            
Heat, Light and Water 56,750        16,800            16,537          
Repairs and Maintenance 21,498        18,000            19,241          
Use of Land and Buildings 739,995      740,000          605,685        
Security 9,848          8,500              -                
Employee Benefits - Salaries 68,701        65,000            54,515          

956,161      901,040          745,240        

Actual Budget 
(Unaudited) Actual

2023 2023 2022

Actual Budget 
(Unaudited) Actual

$ $ $
Bank Accounts 644,676      645,000          644,960        
Short-term Bank Deposits 150,000      150,000          150,000        

794,676      795,000          794,960        

7. Cash and Cash Equivalents

Cash and cash equivalents for Statement of Cash Flows

Of the $794,676 Cash and Cash Equivalents, $82,998 is held by the School on behalf of the Ministry of Education. These 
funds have been provided by the Ministry as part of the school's 5 Year Agreement funding for upgrades to the school's 
buildings. The funds are required to be spent in 2024 on Crown owned school buildings.

The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.

6. Property

The use of land and buildings figure represents 5% of the school’s total property value. Property values are established as 
part of the nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end 
reporting purposes. 
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2023 2023 2022

Actual Budget 
(Unaudited) Actual

$ $ $
Receivables from the Ministry of Education 2,368          -                  -                
Interest Receivable 1,701          1,500              832               
Banking Staffing Underuse -              -                  14,246          
Teacher Salaries Grant Receivable 96,872        95,000            92,362          

100,941      96,500            107,440        

Receivables from Exchange Transactions 1,701          1,500              832               
Receivables from Non-Exchange Transactions 99,240        95,000            106,608        

100,941      96,500            107,440        

2023 2023 2022

Actual Budget 
(Unaudited) Actual

$ $ $
School Uniforms 8,406          7,500              3,009            

8,406          7,500              3,009            

8. Accounts Receivable

9. Inventories
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11. Property, Plant and Equipment

Opening 
Balance 

(NBV) Additions Disposals Impairment Depreciation Total (NBV)
2023 $ $ $ $ $ $

Buildings 16,096       -                 -              -              (2,255)             13,841          
Furniture and Equipment 145,830     17,094           -              -              (47,958)           114,966        
Information and Communication 
Technology

43,456       1,964             -              -              (15,895)           29,525          

Leased Assets 108,780     6,071             -              -              (56,743)           58,108          
Library Resources 6,235         -                 (574)            -              (708)                4,953            

Balance at 31 December 2023 320,397     25,129           (574)            -              (123,559)         221,393        

2023 2023 2023 2022 2022 2022

Cost or 
Valuation

Accumulated 
Depreciation

Net Book 
Value

Cost or 
Valuation

Accumulated 
Depreciation

Net Book 
Value

$ $ $ $ $ $

Buildings 45,092       (31,251)          13,841        45,092        (28,996)           16,096          
Furniture and Equipment 516,385     (401,419)        114,966      499,292      (353,462)         145,830        
Information and Communication 
Technology

87,461       (57,936)          29,525        85,497        (42,041)           43,456          

Leased Assets 196,022     (137,914)        58,108        189,951      (81,171)           108,780        
Library Resources 20,605       (15,652)          4,953          22,692        (16,457)           6,235            

Balance at 31 December 865,565     (644,172)        221,393      842,524      (522,127)         320,397        

The net carrying value of  equipment held under a finance lease is $58,108 (2022: $108,780)

Restrictions 
With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over 
the title of the school's property, plant and equipment, nor are any property, plant and equipment pledged as security for 
liabilities.
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2023 2023 2022

Actual Budget 
(Unaudited) Actual

$ $ $
Creditors 121,562      120,000          56,131          
Accruals 17,215        15,000            19,940          
Employee Entitlements - Salaries 97,931        100,000          98,011          
Employee Entitlements - Leave Accrual 23,952        24,000            18,732          

260,660      259,000          192,814        

Payables for Exchange Transactions 260,660      259,000          192,814        

260,660      259,000          192,814        

2023 2023 2022

Actual Budget 
(Unaudited) Actual

$ $ $
Grants in Advance - Ministry of Education 49,771        -                  -                
Other revenue in Advance 332             -                  -                

50,103        -                  -                

2023 2023 2022

Actual Budget 
(Unaudited) Actual

$ $ $
Provision at the Start of the Year 47,513        31,206            50,164          
Increase to the Provision During the Year 10,323        10,000            (2,651)           
Other Adjustments -                  -                

Provision at the End of the Year 57,836        41,206            47,513          

Cyclical Maintenance - Current 25,636        22,000            16,307          
Cyclical Maintenance - Non current 32,200        32,000            31,206          

57,836        54,000            47,513          

Per the cyclical maintenance schedule, the school is next expected to undertake painting works during 2024. This plan is 
based on the schools 10 Year Property plan.

13. Revenue Received in Advance

14. Provision for Cyclical Maintenance

12. Accounts Payable

The carrying value of payables approximates their fair value.
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2023 2023 2022

Actual Budget 
(Unaudited) Actual

$ $ $
No Later than One Year 33,391        32,000            40,428          
Later than One Year and no Later than Five Years 57,016        60,000            77,075          

90,407        92,000            117,503        
Represented by 
Finance lease liability - Current 33,391        32,000            31,548          
Finance lease liability - Non current 57,016        60,000            85,955          

90,407        92,000            117,503        

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum 
lease payments payable:

15. Finance Lease Liability
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Opening Receipts Closing
2023 Balances from MOE Balances

$ $ $ $ $
MOE SIP Canopy Project (21,178)          -              (1,000)         -                  (22,178)         
MOE Carpet Floor Replacement 11,301           -              (11,301)       -                  -                
MOE Fire & Security 17,110           30,588        (27,602)       -                  20,096          
MOE Toilet Upgrade 69,565           -              (93,944)       -                  (24,379)         
MOE RM Incident Block B - Burst Pipe -                 -              (20,404)       -                  (20,404)         
MOE Repair to entrance to Satelite Unit -                 -              (11,669)       -                  (11,669)         
MOE Roofing remedials -                 43,351        (1,030)         -                  42,321          
MOE Window Joinery Replacement -                 378,436      (357,855)     -                  20,581          

Totals 76,798           452,375      (524,805)     -                  4,368            

Represented by:
Funds Held on Behalf of the Ministry of Education 82,998          
Funds Receivable from the Ministry of Education (78,630)         

Opening Receipts Closing
2022 Balances from MOE Balances

$ $ $ $ $
MOE SIP Canopy Project 10,258           13,167        (200,918)     156,315          (21,178)         
MOE Carpet Floor Replacement -                 48,447        (37,146)       -                  11,301          
MOE Fire & Security (1,400)            38,898        (20,388)       -                  17,110          
MOE Toilet Upgrade -                 83,605        (14,040)       -                  69,565          

Totals 8,858             184,117      (272,492)     156,315          76,798          

Represented by:
Funds Held on Behalf of the Ministry of Education 97,976          
Funds Receivable from the Ministry of Education (21,178)         

Payments

Payments Board 
Contributions

During the year the School received and applied funding from the Ministry of Education for the following capital works 
projects. The amount of cash held on behalf of the Ministry for capital works project is included under cash and cash 
equivalents in note 9.

Board 
Contributions

16. Funds Held for Capital Works Projects
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17. Related Party Transactions

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or 
client/recipient relationship on terms and condition no more or less favourable than those that it is reasonable to expect the 
school would have adopted in dealing with the party at arm’s length in the same circumstances. Further, transactions with 
other government agencies (for example, Government departments and Crown entities) are not disclosed as related party 
transactions when they are consistent with the normal operating arrangements between government agencies and 
undertaken on the normal terms and conditions for such transactions.

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the school. The 
school enters into transactions with other entities also controlled by the Crown, such as government departments, state-
owned enterprises and other Crown entities. Transactions with these entities are not disclosed as they occur on terms and 
conditions no more or less favourable than those that it is reasonable to expect the school would have adopted if dealing 
with that entity at arm’s length.
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Key management personnel compensation

2023 2022
Actual Actual

$ $
Board Members
Remuneration 2,600              8,968            

Leadership Team
Remuneration 271,878          282,501        
Full-time equivalent members 2                     2                   

Total key management personnel remuneration 274,478          291,469        

Principal 

2023 2022
Actual Actual

Salaries and Other Short-term Employee Benefits: $000 $000
 Salary and Other Payments 160 - 170 160 - 170
 Benefits and Other Emoluments 0 - 5 5 - 6
 Termination Benefits - -

Other Employees

Remuneration 2023 2022
$000 FTE Number FTE Number

100 - 110 5.00 0.00

5.00 0.00

The disclosure for 'Other Employees' does not include remuneration of the Principal. 

18. Remuneration

Key management personnel of the School include all Board members, Principal, Deputy Principals and Heads of 
Departments.

There are 5 members of the Board excluding the Principal. The Board has held 10 full meetings of the Board in the year. 
The Board also has Finance  and Property meetings. As well as these regular meetings, including preparation time, the 
Presiding member and other Board members have also been involved in ad hoc meetings to consider student welfare 
matters including stand downs, suspensions, and other disciplinary matters. 

The total value of remuneration paid or payable to the Principal was in the following bands: 

The number of other employees with remuneration greater than $100,000 was in the following bands: 
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There were no compensation or other benefits paid or payable to persons upon leaving.

20. Contingencies

Pay Equity Settlement Wash-up Amounts
In 2023 the Ministry of Education provided additional funding for non-teaching collective and pay equity agreements.The 
school is yet to receive a final wash-up that adjusts the estimated quarterly instalments for the actual eligible staff members 
employed in 2023. 

The Ministry is in the process of determining wash-up payments or receipts for the year ended 31 December 2023. 
However, as at the reporting date, this amount had not been calculated and is therefore not recorded in these financial 
statements.

Holidays Act Compliance – Schools Payroll
The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, 
Education Payroll Limited. 

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial 
remediation payment has been made to some current school employees. The Ministry is continuing to perform detailed 
analysis to finalise calculations and the potential impacts of specific individuals, as such, this is expected to resolve the 
liability for school boards.

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2023 (Contingent 
liabilities and assets at 31 December 2022: nil). 

19. Compensation and Other Benefits Upon Leaving
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(a) Capital Commitments

Contract 
Amount 

Spend 
To Date

Remaining 
Capital 

Commitment
$ $ $

MOE Roofing remedials         30,225               1,030           29,195 
MOE Window Joinery Replacement       414,343           349,009           65,334 

          94,529 

(b) Operating Commitments

As at 31 December 2023, the Board has not entered into any new contracts. 

Financial assets measured at amortised cost 
2023 2023 2022

Actual Budget 
(Unaudited) Actual

$ $ $
Cash and Cash Equivalents       794,676           795,000         794,960 
Receivables       100,941             96,500         107,440 

Total financial assets measured at amortised cost       895,617           891,500         902,400 

Financial liabilities measured at amortised cost 

Payables       260,660           259,000         192,814 
Finance Leases         90,407             92,000         117,503 

Total financial liabilities measured at amortised cost       351,067           351,000         310,317 

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

22. Financial Instruments

23. Events After Balance Date

There were no significant events after the balance date that impact these financial statements.

21. Commitments

At 31 December 2023, the Board had capital commitments of $94,529 (2022:$184,117) as a result of entering the 
following contracts:

Total                                444,568 350,039                                

Contract Name
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Independent Auditor’s Report 
 
To the readers of  
Rongomai School’s 
Financial statements 
For the year ended 31 December 2023 

The Auditor-General is the auditor of Rongomai School (the School).  The Auditor-General has appointed me, 
Brendan Lyon, using the staff and resources of RSM Hayes Audit, to carry out the audit of the financial 
statements of the School on his behalf. 

Qualified Opinion 

We have audited the financial statements of the School on pages 1 to 24, that comprise the statement of 
responsibility, the statement of financial position as at 31 December 2023, the statement of comprehensive 
revenue and expense, statement of changes in net assets/equity and statement of cash flows for the year 
ended on that date, and the notes to the financial statements that include accounting policies and other 
explanatory information. 

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion section in our 
report, the financial statements of the School: 

 present fairly, in all material respects: 

- its financial position as at 31 December 2023; and 

- its financial performance and cash flows for the year then ended; and 

 comply with generally accepted accounting practice in New Zealand in accordance with Public Sector 
Public Benefit Entity (PBE) Standards Reduced Disclosure Regime. 

Our audit was completed on 4 September 2025.  This is the date at which our opinion is expressed. 

The basis for our opinion is explained below.  In addition, we outline the responsibilities of the Board and our 
responsibilities relating to the financial statements, we comment on other information, and we explain our 
independence. 

Basis for Qualified Opinion – Cyclical Maintenance Provision 

The School has an obligation to keep the Crown owned land and buildings in good order and repair. The 
Statement of Financial Position on page 4 includes a provision for cyclical maintenance of $57,846. We were 
unable to obtain sufficient appropriate evidence to support the carrying value of the provision because the 
School does not have a current plan for cyclical maintenance the School needs to carry out on those buildings. 
There are no other practical audit procedures we could perform to determine the reasonableness of the 
provision. As a result, we were unable to determine whether any adjustment to the provision was necessary.  

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the 
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the 
New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards are further 
described in the Responsibilities of the auditor section of our report. 
  



 

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion, with the exception of the matter referred to above. 

Responsibilities of the Board for the financial statements  

The Board is responsible on behalf of the School for preparing financial statements that are fairly presented and 
that comply with generally accepted accounting practice in New Zealand.   

The Board of Trustees is responsible for such internal control as it determines is necessary to enable it to 
prepare financial statements that are free from material misstatement, whether due to fraud or error.  

In preparing the financial statements, the Board is responsible on behalf of the School for assessing the 
School’s ability to continue as a going concern.  The Board is also responsible for disclosing, as applicable, 
matters related to going concern and using the going concern basis of accounting, unless there is an intention to 
close or merge the School, or there is no realistic alternative but to do so. 

The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise from 
section 87 of the Education Act 1989. 

Responsibilities of the auditor for the audit of the financial statements  

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when it 
exists.  Misstatements are differences or omissions of amounts or disclosures and can arise from fraud or error.  
Misstatements are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the decisions of readers taken on the basis of these financial statements. 

For the budget information reported in the financial statements, our procedures were limited to checking that the 
information agreed to the School’s approved budget. 

We did not evaluate the security and controls over the electronic publication of the financial statements.  

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit.  Also: 

 We identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion.  The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

 We obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the School’s internal control. 

 We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the Board. 

 We conclude on the appropriateness of the use of the going concern basis of accounting by the Board 
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the School’s ability to continue as a going concern.  If we 
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the 
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 
opinion.  Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.  
However, future events or conditions may cause the School to cease to continue as a going concern. 



 

 We evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation. 

 We assess the risk of material misstatement arising from the school payroll system, which may still 
contain errors.  As a result, we carried out procedures to minimise the risk of material errors arising from 
the system that, in our judgement, would likely influence readers’ overall understanding of the financial 
statements. 

We communicate with the Board regarding, among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.  

Our responsibilities arise from the Public Audit Act 2001. 

Other information 

The Board of Trustees is responsible for the other information.  The other information includes the Charter 2023, 
Annual Plan, Report on how the School has given effect to Te Tiriti o Waitangi, Compliance with Education and 
Training Act 2020 requirements to be a good employer for the year ending 31 December 2023, Rongomai 
School - Use of Kiwi Sport Funding 2023 and Members of the Board, but does not include the financial 
statements, and our auditor’s report thereon. 

Our opinion on the financial statements does not cover the other information and we do not express any form of 
audit opinion or assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information.  In 
doing so, we consider whether the other information is materially inconsistent with the financial statements, or 
our knowledge obtained in the audit, or otherwise appears to be materially misstated.  If, based on our work, we 
conclude that there is a material misstatement of this other information, we are required to report that fact.  We 
have nothing to report in this regard. 

Independence 

We are independent of the School in accordance with the independence requirements of the Auditor-General’s 
Auditing Standards, which incorporate the independence requirements of Professional and Ethical Standard 1 
International Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and Assurance 
Standards Board. 

Other than the audit, we have no relationship with or interests in Rongomai School. 

 

 

 

Brendan Lyon 
RSM Hayes Audit 
On behalf of the Auditor-General 
Auckland, New Zealand 
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