Ma te huruhuru

ka rere te manu

Empowered to soar

Akonga & kaiako feel empowered to learn with support, resourcing and opportunities to inspire and engage, think critically,
contribute meaningfully to their communities and lead with courage.
2026 Annual | Destination-Outcomes Preparation-Inputs Navigation-Actions Evaluation-Indicators Observation —
Plan (What will change as a (Preparation for the (Plan for our journey, (How will we know we Measures
Priorities result of our journey?) journey, who will be how will we get there?) are headed in the right (What do we use to
responsible, what will we direction?) measure if we are
need and what is our successful?)
timeframe?)
A clear framework for What: Updated Snapshot | A. Implement a -Have a clear -Klaka design
Priority 1: our WNS Curriculum assessments: Progress consistent whole- understanding of the finalised and shared
2026 WNS provides clarity and markers and Indicators: school approach to refreshed NZ Curriculum | with whanau
Curriculum consistency for akonga, Dibels updates: PAT mathematics and for Mathematics and




kaiako and whanau. It
relates everything we do
back to improved learner
outcomes and gives
mana to our whénua,
pdrakau and community.

updates: Moderation:
EDGE Markbooks:
Reporting to whanau:
Klaka design linked to
school curriculum, vision
V/C: Ngati Waewae Maui
Plrakau

Who: Maths/Literacy
Lead and Team, Kaiako

When: A;Term 1/2-
Kaiako hui & MOE
Tod:Whanau update at
Matatiki evening

B/C:Term 2/3
Moderation

Tracking Tools used
throughout the
year(introduced in Term
1)

English teaching
aligned with the New
Zealand Curriculum.

Develop and
implement a school-
wide system for
tracking student
progress in
mathematics,
including the use of
curriculum tracking
sheets and student
self-assessment tools

. Monitor and evaluate

student progress in
mathematics and
english to ensure
teaching practices and
interventions are
effectively improving
outcomes.

. Work alongside Ngati

Waewae to
collaborate WNS
narrative, name and
vision for our kura.

English and will
implement consistent
teaching approaches and
expectations across all
year levels

-Use aligned
standardised assessment
tools that complement
formative assessments.

-Kdaka linked to WNS
curriculum and student
outcomes.

-Confidently use agreed
tracking tools to monitor
student progress,
identify next learning
steps, and use data to
inform their teaching
and planning.

-Analyse student
achievement data and
reflect on teaching
practices to ensure that
strategies and
interventions are
effectively supporting
student progress.

-Increased number of
students meeting the
curriculum outcomes

-Student progress
and achievement
reports

-WNS Assessment
and Reporting Map
updated

-Moderation tools

-MOE Progress
Markers

-MOE Teaching
Sequence

-Updated WNS
Learning Foundations
document




-Ongoing discussions,
drafting and finalization

-School narrative
embedded within all
spaces of kura

-School name shared
with kura and
whanau that sits
alongside Ktaka
design

Priority 2:
Professional
Growth

Kaiako and school
leaders are actively
involved in a growth
cycle to improve their
practice and improves
learner outcomes. They
use the WNS PGC model
and are supported by
effective PLD.

What:

Moderation: WNS PGC
Model: Updated Te
Kotahitanga (align with
2026 Teaching
Standards):Scribo writing
tool

Who: Tumuaki, Kaiako

When: Ongoing kaiako
and team hui & MOE
Tod:

Termly PGC
conversations;

Term 3 Wk 9/10-Kaiako
presentation of PGC

PGC are linked to our
Strat Plan Goals,
targets and priorities
identified in SIF

PGC goals are
connected to our
updated Te
Kotahitanga
statement aligned
with 2026 Teaching
standards.

-PGC are student-
centered with clear links
to Strategic Goals and
improved learner
outcomes.

-Te Kotahitanga outlined
in the PGC document

-PGC cycle shared
and observed with
buddy and all kaiako
in Term 3.

-Positive and
improved student
outcomes

-Te Kotahitanga
statement




Priority 3:
Graduate
Profile

Our graduate profiles for
each learning phase, is
recognised throughout
the kura by akonga and
whanau through
consultation and
collaboration to assure
positive shifts are made
in meeting goals and
aspirations.

What:

SMT time, Student
Leadership hui: WNS
Values and Capabilities
framework

Who:

Kaiako, SMT, Senior
teachers/student
leadership team

When: Term 2 -Term 3
:Student leadership-
weekly

Finalised Term 4

Our Graduate profiles
are used to help
inform goals both
academicand or Te
whare
tapawha/Values and
Capabilities based.

Our end of year
celebrations include
the acknowledgment
of progress towards
these goals with
presentation of
certificates and
badges.

-Draft and finalised
Profiles created with
alterations made from
feedback from akonga,
kaiako and whanau.

-Our Certificates, badges
and reports to parents
reflect the updated
language with the
Profiles.

-Final profiles shared
on OneDrive.

-Profiles to be taken
home beginning of
Term 4 for whanau to
return.

-Kaiako, akonga,
whanau feedback

-Kaiako team hui




We foster an inclusive and equitable environment where all akonga are empowered to thrive.

2026 Annual | Destination-Outcomes Preparation-Inputs Navigation-Actions Evaluation-Indicators Observation —
Plan (What will change as a (Preparation for the (Plan for our journey, (How will we know we Measures
Priorities result of our journey?) journey, who will be how will we get there?) are headed in the right (What do we use to
responsible, what will we direction?) measure if we are
need and what is our successful?)
timeframe?)
Our schoolwide Needs What: A. Provide targeted -ldentify priority Akonga have made
Mapping and Needs Updated Maths mathematics learners, implement accelerated progress
Priority 4: register allows for snapshots; Numicon; interventions for appropriate monitored through

Acceleration
and
Enrichment

regular monitoring and
progress towards driving
sustainable change for
positive learning
outcomes for all akonga.

BSLA Teir 2
Interventions:
Scribo:MOE expanded
curriculum:

Who: Intervention
kaiako, trained teacher
aide, LSC, RTLB service

When: Term 1 and 2
weekly

priority learners to
accelerate progress
and improve
achievement.

B. Provide BLSA Teir 2
targeted support for
inYrs 1-4 to
accelerated progress
and improve
achievement.

C. Provide The Code
intervention support
for an identified group
of our senior
students.

interventions, and
monitor progress to
support accelerated
learning for groups of
learners in mathematics
and literacy.

-Monitor progress data

data collections
(faster than previous
learning, faster
progress than cohort
peers, faster than
expected progress
within the timeframe)

Reporting to whanau
Reporting to BoT

SIF review




D. Using Scribo as an

intervention tool for
students in Yr 6-8 that
Need supportin
writing.

Using external
extension
opportunities to help
enrich the learning
outcomes of those
students who are
excelling in Maths and
Literacy.

Using the Expanded
Curriculum to help set
goals with IEP’s
planning and
outcomes for
students who are 2
years or more below
cohort progress
outcomes.

-Enrichment students
identified and resourced
appropriately (Otago
Maths, CEM exams,
West-a-Math, extension
maths groups TA time)

-Goals and set and
reported on to BOT and
whanau.

-Goals reflected on
during Term 3 |EP
-Updated in reports
home.

-BoT report data
using break down
students using the
Expanded Curriculum
Learner profiles.

Priority 5:
Te Whare
tapa wha

We are on an ongoing

journey towards building
inclusive practices for all

learners and staff
through planning for
diversity through
inclusive design of

What:

Updated Maths
snapshots; Numicon;
BSLA Teir 2
Interventions:Mana ake
programmes:

Develop a school wide
understanding how Te
Whare Tapawha sits
within our classroom
practice and
curriculum.

-EDGE Pastrol data




learning programmes Who: Intervention B. Connect the Inclusive
and outcomes. kaiako, trained teacher Curriculum design
aide:Swis, Pact, model (Social
Homebuilders Emotional strengths
and needs language)
When: Term 1 and 2 with Te whare
weekly tapawha
Our akonga are What: CPS model, Social |A. All kaiako are -Improved attendance -Student progress and
attending regularly and Emotional strengths and supported to follow and engagement with achievement will have
are engaged in their needs framework WNS AMS processes. | students who have increased.
Priority 6: learning because they irregular attendance
Engagement | wantto be at school. Who: Attendance and -Everyday Matters
and Consistent attendance Engagement leader -To have at least 65% of | Data
Attendance allows akonga to access kaiako, kaiako, akonga, our students are
learning and build SMT, whanau, student attending regularly(EQY) | -EDGE attendance
stronger connections leadership team,RTLB, -Attendance plan to data
which translates to Attendance Officer include flowcharts for
improved learning kaiako and whanau to -Reporting to BoT
outcomes. When: Term 1 - communicate stepsand | each term and with
flowchart and updated actions regarding Intrim and EQY
AMS: Whanau emails attendance rates. reports
automated emails
throughout term: B. Student leadership -We have used student

Attendance rewards
throughout term

team to help drive
provide ideas
regarding learning
programmes and
contexts.

voice to inform a range
of planned activities to
promote student
engagement at kura
including break times.







We have a vibrant school culture where diversity is nurtured, well-being is lived and every learner grows with pride in their
identity to become an active global citizen.

2026 Annual | Destination-Outcomes Preparation-Inputs Navigation-Actions Evaluation-Indicators Observation —
Plan (What will change as a (Preparation for the (Plan for our journey, (How will we know we Measures
Priorities result of our journey?) journey, who will be how will we get there?) are headed in the right (What do we use to
responsible, what will we direction?) measure if we are
need and what is our successful?
timeframe?)
Akonga through our What: A. Development and -Each V/C x8 is defined -Ki waha that
Values and Capabilities -Kura and classroom implementation of a by a ki waha and or combines our V/C
framework with specific | resources for deepening schoolwide whakatauki and a together
Priority 7: timeframes of focus for of our new V/C. Values/Capabilities character that
Values and akonga to connect to -SMT hui and release framework to deepen | represents the V/C. -Collaborative work
Vision and understand how time our collective alongside Ngati

these relate to our
school culture and
graduate profile.

Who: Kaiako, akonga,
SMT and Ngati Waewae

When: Term 1 to Term 4
New kupu to be added
to reports for end of
Term 1 and update
North Star for beginning
Term 4.

Sharing journey so far at
Matariki whanau evening
and Eke Panuku whanau
evening in Term 2.

understanding of
what they look like in
our context.

B. Collaborate with Ngati
Waewae regarding a
ki waha and school
narrative that will
connect to our V&C
framework and vision.

C. V/Karereflected in
refreshed and clear
guidelines and
expectations
regarding our PB4L

-Students can present to
whanau and the rest of
the school our new
framework.

-Visuals have been
drafted, consulted and
shared with school
community including
akonga.

-Kaiako and akonga can
recite the 8 V/C and

explain what each mean.

Waewai education —
Ariana Stevens

-V/C Schoolwide Plan




schoolwide
restorative practice.

Priority 8:

Te reo me
ona tikianga
maori

Speaking and using Te
Reo Maori is a normal
part of school life in all
contexts (learning,
playground, school
events etc) and everyone
is giving effect to Te Tiriti
o Waitangi by helping to
revitalise Maori language
and culture as both
Tangata Whenua and
Tangata Tirirti.

What:
WNS Maori Language
Strat Plan

Who: Cultural
Capabilities lead teacher,
SMT, Kaiako

When: Term 1-kaiako
self-review/goal setting
Term 2-4 PLD and plan
development

Kaiako set goals
around embedding
te reo within their
class timetable.

Develop schoolwide
expectations for
karakia, waiata,
mihi/pepeha that are
approriate in our
kura.

Deliberately planned
use of Kapa Online to
support
understanding of
tikanga and te reo.

Development of
Kawatiri map to
share with our school
whanau with correct
pronunciation and
history connected to
local place names.

-Kaiako can self-evaluate
te reo maori goals set

-Eke Panuku to trial
NZCR Te reo assessment
tool

-We have expectations
connected to our WNS
school curriculum and
embeded in classroom
and schoolwide practice.

-Kaiako and Akonga have
grown in their
knowledge of waiata,
karakia, haka and feel
confident within these
settings.

-Kawatiri place name
map is on display in each
classroom and
prominent space in the
kura and is shared on
school website.

-Kaiako self-review T4
-Akonga reflection

- Data collection from
assessment tool.
-Using SIF in term 2

-Map in all classes
with lessons
supported regarding
place names including
our House names and
locations
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Priority 9:
Cultural
Diversity

Everyone feels a sense of
connection and
belonging and knows
that their culture is
valued at our kura. If
students are strong and
secure in their cultural
identity then we can
build on their prior
knowledge and
experiences to achieve
improved outcomes for
all.

What:

Planned schoolwide
celebrations and
calendar and linked to
learning contexts

Visual connections to the
languages and cultures
within our kura

Who: Kaiako and SMT
When:

Term 2 planning; Events
throughout the year.

Classrooms and kura
spaces visibly
acknowledge tangata
whenua

Schoolwide
acknowledgement
and celebrations of
other cultures within
our school.

Art works, resources
(displays, signs,
books, learning
contexts) connect to
tangata whenua

Whole school event
and sharing of
cultural
heritage/whakapapa
(Cultural Diversity
Week)

Students sharing
their knowledge of
their home culture

-Tangata Tiriti and
Tangata Whenua
maps

-Celebrations and
language weeks on
our WNS Annual
Calendar

-Feedback from
students

Nationals 6 Education priorities:

o C(Clearer curriculum: Establishing a knowledge-rich curriculum grounded in the science of learning.
e  Better approach to literacy and numeracy: Implementing evidence-based instruction in early literacy and mathematics.
e Smarter assessment and reporting: Implementing consistent modes of monitoring student progress and achievement.

e Improved teacher training: Developing the workforce of the future, including leadership development pathways.
e Stronger learning support: Targeting effective learning support interventions for students with additional needs.

e  Greater use of data: Using data and evidence to drive consistent improvement in achievement.
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