ANNUAL IMPLEMENTATION PLAN 2025

Analysis of Variance

Annual Goals

Actions

Outcomes

Reason for Variance

Whanau engage in consultation for
future direction of our kura

1.  Maori whanau hui around aspirations
for akonga Maori achieving as Maori.

2. Encourage participation by whanau
in the WNS consultation hui, online
survey and face-to-face
conversations.

3. Review and reflect on our school
narrative, values, key competencies,
school vision , guiding principals and
curriculum and their connection to
one another in order to build
cohesion and understanding of our
school culture and identity

4. Refine our classroom tikanga regards,
karakia, dates, mihi appropriateness
and cultural context lens

=

Goals and voice reflected in 2026-
2028 Strategic Plan.

2. Whanau voice collected and reflected

in WNS new strategic plan including
guiding principals

3. WNS has cohesion within school
narratives and structures that are
reflected in our everyday life of our kura.

4. Create expectations that are common
between learning areas and grow
throughout the school.

AN e

No variance
No variance
No variance
No variance

Raise our Maori attendance data
so that aligns or is higher than
Pakeha attendance rates.

1.

2023 Attendance: Maori: T4 —38%
European/Pakeha: T4—47%

2024 Attendance: Maori:T1-34% T2-35% T3-37% T4- - (Average 38% over the year)
European/Pakeha: T1- 45% T2 —46% T3 —45% T4—54% (Average 47% over the year)

2025 Attendance: Maori: T1-
European/Pakeha: T1-

Reason for Variance

T2
72—

T3-35% T4—37% (Average 41% over the year)
73— - 74— - (Average 54% over the year)

Maori students attending regularly (90-100% attendance) will have increased to be at or above the same rates as European




Although our maori data improved overall from 38% to 41% and improvements in Term 1 and 2 rates, overall this data has not
improved to the same rates as European/Pakeha rates. Specific attendance interventions with whanau voice will be explored when
setting annual goals around this data for 2026.

Connect and communicate with
whanau on a regular basis
regarding student engagement in
relation to PB4L practice and
expectations.

1. Upskill staff and whanau and students

in restorative practice models and
what it means in our school

2. Students to participate in Well-being

@ school survey and analyse using the
‘Maintaining our School Environment’
and ‘Pro-social behaviours’ categories
and how this aligns with our school
values and school-wide safety audit.

1. Staff and students are actively using the
model within their own classes and
students can use it with peers when
needed

2.0ur school environments are safe and
inclusive and provide opportunities for
akonga to engage in play that best suits
them (high activity, quiet, structured
spaces)

1. No Variance
2. No Variance

Annual Goals

Actions

Outcomes

Reason for Variance

Grow collective teacher efficacy
and leadership knowledge

1. Align Aotearoa Histories curriculum
to incorporate Plrakou from Ngati
Waewae and Kawatiri history

2. Begin to unpack Hikairo Scheme

3. Reviewing reporting process and
formats aligning with Phases and
new progress outcomes aligning with
Te Mataiaho.

1.WNS CaAP and classroom practice

2.Beginning to embed in PB4L and WNS
guiding documents.

3.WNS reporting formats align with new
English/Maths curriculum and progress
indicators for each year group.

1. Porakau embedded in terms 2/3
however due to Histories
curriculum review we linked this
to NZC learning outcomes.

2. No Variance

3. No Variance

Kaiako sharing in high expectations
and evidence of growth with each
other

1. Collaborative and Proactive
Solutions model reflected in
WNS PB4L model Teacher Only

2. Refine our roles and
responsibilities within Senior
Leadership, kaiako and support
staff

3. Shadow Coaching to be used a
tool to improve professional
practice and culturally
responsive practice as part of
our PGC process.

1.Updated WNS PB4L model with
Shared language

2.Clear job descriptions including
expectations using Educational
Leadership Framework

3.Kaiako feel supported through the PGC
process by other kaiako through
professional conversations

1. This still needs to be included
into PB4L restorative cycle

2. Still to be done as overwhelmed
with all changes in education
including curriculum, assessment
and reporting.

3. No Variance

No Variance

5. No Variance

Ea




4. Teacher PGC explicitly linked to 4 Kaiako reflect on their practice and set
our Te Kotahitanga statements goals for 2026 that may inform their PGC
built on the foundations of Ka
Hikatia, Taataiako and The Code
& Standards.
5. Deliberately planned and 5.Kaiako feel supported with their
purposeful professional learning | professional development with
and development opportunities opportunities provided with both external
for staff to support PGC and internal resource supports
including support staff.
Students are engaged and 1. Continue to update WNS 1.WNS CaAP and classroom practice 1. With curriculum outcomes and
motivated through the deliberate curriculum documents to reflect | observations changes made, classroom practice has
ft hi d design Te Mataiaho Maths and English focused on the new resources and
acts of teaching an g curriculum assessments but will not update WNS
2. Connections and collaborations 2.Tamaiti voice and observations until the curriculum is finalised.
with community groups to 2. No Variance
improve community 3. No Variance
engagement and future 4. Did not occur due to low number of
pathways. devices and curriculum changes.
3. Tereo maoriknowledge and use | 3.Kaiako are able to link specific kupu, 5. Did not become a priority.
within the school elevated and whatauki, kiwaha to learning contexts
supported through PLD and kura | within class and whole school learning.
led practice and improvement
and embeded into regular
schoolwide practice
4. Building Digital Technology 4.Students develop and progress with
capabilities within learning Digital literacy as they move through the
programmes to enhance kura.
engagement and build learner
digital fluency.
5. Deliberately planned Careers 5.Senior students have explored
and second language education employment opportunities within and
for our year 7-8 learners to outside our community and engage in
develop future focused second language options (other than te
pathways. reo maori)

Annual Goals

| Actions

\ Outcomes

‘ Reason for Variance




Clear and concise learning
pathways developed for students
requiring Tailored and Targeted
learning support (Universal
Learning model)

1.Teachers identify target groups of
learners in their class (based on
achievement and progress data) and
develop effective strategies to
support them as part of our Needs
Mapping process and Universal
Design for Learning.

Akonga feel a sense of belonging and
feel supported to succeed in their
learning and all areas of Te Whare
Tapawha.

1.No Variance

Ongoing communication with
whanau on the supports and
resources being utilised to support
their child’s learning, engagement
or well-being.

ESOL and Oral language programmes
establish to support success for
identified learners.

ESOL and Oral Lang benchmarks

1. No Variance




