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Management Report 31 March 2024 Commentary

Please note that 25% of the calendar year has passed.

Income

As at 31 March 2024 you have received 33% of what you have budgeted for the year.
You have received 36% of your budgeted Government Grant income for the year.
You have received 1 out of 4 Operational Grant instalments this year.

Your next Operational Grant instalment is due in April.

Expenditure

As at 31 March 2024 you have spent 22% of what you had budgeted for the year.
You have used 17% of your salaries budget for the year.

* Payroll includes only those costs coded to the 1400, 2500 or 3400 code ranges.

Net Surplus / (Deficit)

Actual Net Surplus / (Deficit) at 31 March 2024 is $41,280
Budgeted Net Surplus / (Deficit) at 31 December 2024 is $472

Financial Position

Actual Available Funds at 31 December 2023 were $343,128
Budgeted Available Funds at 31 December 2024 are $366,551

Actual Available Funds at 31 March 2024 are $385,614
Budgeted Available Funds at 31 March 2024 are $359,655

*Note: Available Funds are calculated as Working Capital less Term Cyclical Maintenance. Working Capital includes all bank balances including
'tagged' investments.

Disclaimer
This commentary is to be read in conjunction with, not instead of, your full management report.
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Whenuakite School

Items of Significance 31 March 2024

Description

Income

None.

Expenditure
Grounds Maintenance
Language (English)
Subscriptions
Camp/trips
Audit Use Only

Insurance

Financial Position
Admin Equipment

Report Name: Monthly Management Report
Entity: 4622

Code

2350
3320
3354
4860
4899
8925

540

1,882

369
1,942
1,508

1,909

6,718
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Budget

1,000
0
1,000
(8,000)
(7,000)
1,000

4,500

Variance

(882)
(369)
(942)
(9,508)
(7,000)
(909)

(2,218)

Educaﬁon’)S ervices.

Dedicated to your school

Commentary

% Note

188

0 Not Budgeted
194
(19)

191

149

Date Effective: 31 March 2024 (25% year gone)
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Graphical Analysis 31 March 2024 Overview
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* Payroll includes only those costs coded to the 1400, 2500 or 3400 code ranges.
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Dedicated to your school

Graphical Analysis 31 March 2024 Overview
Available Funds Year To Date
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* Payroll includes only those costs coded to the 1400, 2500 or 3400 code ranges.
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Whenuakite School
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Dedicated to your school

Income Statement 31 March 2024 Summary
2023 2024
YTD Year Description Code Month YTD Budget Variance %
Income
118,532 372,097 Government Grants 34,293 119,071 333,124 (214,054) 36
2,957 10,953 Investment Income 817 4,396 0 4,396
0 13,659 Donations & Fundraising 0 0 31,000 (31,000)
983 2,297  Activities 3,747 3,846 12,000 (8,154) 32
0 2,530 Other Revenue 0 0 1,200 (1,200) 0
0 (208)  Stationery Surplus / (Deficit) 0 0 (200) 200 0
2,714 11,514  Principal's House Surplus / (Deficit) (813) 586 8,940 (8,354) 7
$125,186 $412,844 Total Income 38,044 $127,898 $386,064 ($258,166) 33%
Administration
438 1,854 Communication Expenses 175 459 2,170 1,711 21
2,770 13,900 Board Of Trustee Expenses 244 1,396 11,100 9,704 13
1,286 5,145  Audit Costs 429 1,286 5,000 3,714 26
1,918 9,891 Consumables 1,212 3,171 4,400 1,229 72
7,957 50,951 Wages and Salaries 7,124 10,637 50,000 39,363 21
5,450 19,674  General 3,069 5,925 17,515 11,589 34
$19,820 $101,415 $12,253 $22,874 $90,185 $67,310 25%
Property Maintenance
660 4,629 Cleaning & Sanitation 2,151 2,335 3,100 765 75
2,220 13,308  Energy 1,456 2,724 11,500 8,776 24
0 0 Rates 0 0 200 200 0
649 17,484  Grounds 1,307 3,283 4,800 1,516 68
2,430 20,351 Repairs & Maintenance 2,746 5,895 15,800 9,905 37
8,061 43,349 Wages and Salaries 3,282 6,616 50,000 43,384 13
0 2,524  Cyclical Maintenance 0 0 3,001 3,001 0
$14,021 $101,645 $10,942 $20,853 $88,401 $67,547 24%
Depreciation
10,876 43,209 Depreciation 2910 4,009 10,979 41,756 30,777 26
0 140  Loss on Disposal of Property, Plant and E 2920 0 0 0 0 0
$10,876 $43,349 $4,009 $10,979 $41,756 $30,777 26%
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Whenuakite School
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Income Statement 31 March 2024 Summary
2023 2024
YTD Year Description Code Month YTD Budget Variance %
Learning Resources
1,415 5,613  Staff Development 460 1,106 6,500 5,394 17
865 900 Library 99 1,030 1,100 70 94
6,011 15,235 Teaching Resources 1,906 2,922 18,000 15,077 16
18,390 152,419 Wages and Salaries 17,405 23,958 136,000 112,042 18
3,278 12,841  Information and Communication Technol 350 606 15,900 15,294 4
0 0 Operating Leases 0 0 200 200 0
2,566 10,701  Curricular Activities 204 1,508 (15,000) (16,508) (10)
980 2,949  Extra Curricular Activities 781 781 2,550 1,769 31
$33,506 $200,658 $21,205 $31,912 $165,250 $133,338 19%
$78,222 $447,067 Total Operating Expenditure 48,408 $86,618 $385,592 $298,974 22%
$78,222 $447,067 Total Expenditure 48,408 $86,618 $385,592 $298,974 22%
$46,964 ($34,223) Net Surplus / (Deficit) ($10,364) $41,280 $472 $40,808
Other Incoming Cash
0 12,553  Furniture Grant 9501 0 0 0 0 0
0 25,701  MoE Assets 9506 0 0 0 0 0
$0 $38,254 $0 $0 $0 $0 0%
Other Outgoing Cash
0 17,108 Capital Items - Cash Additions 6,943 7,536 10,300 2,764 73%
1,544 6,152  Lease/Loan Payments 587 1,570 6,159 4,589 25%
0 6,498 Cyclical Maintenance 0 0 3,100 3,100 0%
$1,544 $29,758 $7,530 $9,106 $19,559 $10,453
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Whenuakite School

Balance Sheet 31 March 2024

2023

March

Current Assets

40,654
323,840
63,919
1,055

0

867

110

576

404
16,456
$447,881

Current Liabilities

4,941
18,209
6,282

0

6,633
5,400
1,153

0
$42,618

Working Capital

$405,263

December

27,654
260,288
65,634

0

133

3,703
415

390
4,320
16,456
$378,993

3,285

0

5,145
2,398

0

5,400
3,105
12,535
$31,868

$347,125

Description

Westpac 40142-00
Westpac - Ready Access

Westpac Term Investment - 0002 Maturity: 18/07/24 Term: 180 at 6.10%

Accrued Interest
Payroll Debtors
Prepayments

Unpaid Lease Interest
Stock on Hand

Goods and Services Tax
MOE Funded Projects

Leave Accrual

Banking Staffing Overuse

Accrued Audit Fee

Grants in Advance MOE

Cyclical Maintenance Provision

Office Tech Finance Maturity: 22/09/27
TELA Leases

Accounts Payable
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Code

9000
9001
9003
9112
9116
9117
9118
9127

9314
9317
9319
9328
9329
9332
9345

Summary
2024
March

25,894
307,149
67,511
0

133
1,130
265
390
1,911
3,448
$407,831

3,285

6,431
0

0

5,400
3,105

0
$18,221

$389,610
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Balance Sheet 31 March 2024 Summary
2023 2024
March December Description Code March

Non-Current Assets

459,219 475,229  Fixed Assets 471,786
87 213 Unpaid Lease Interest 9388 213
$459,306 $475,442 $471,999
Non-Current Liabilities
1,337 3,996  Cyclical Maintenance Provision 9429 3,996
18,900 14,850  Office Tech Finance 9432 13,500
1,070 3,392 TELA Leases 9445 2,505
$21,307 $22,238 $20,001
Net Assets
$843,262 $800,329 $841,608

Public Equity

796,298 796,298  Public Equity At The Start Of The Year 9500 800,328

0 12,553  Furniture Grant 9501 0

0 25,701  Moe Assets 9506 0

46,964 (34,223)  Net Surplus / (Deficit) 41,280
$843,262 $800,329 $841,608
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Payments made by Education Services March 2024 Detail
Number Date Creditor Name Amount
538989 06/03/24 11582 EDUCATION SERVICES LTD 879.75
547677 27/03/24 34460 INLAND REVENUE DEPARTMENT 14,487.57

Total $15,367.32
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