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Whenuakite Annual Implementation Plan 2026

References to Regulations in this document refer to the
Education (School Planning and Reporting) Regulations 2023.

Where we are at currently:

Whenuakite School has a very stable, professional and experienced team. We continue to review the educational success, direction, identity and culture of the school. Our Motto, Vision, Mission and
Values are aimed at ensuring Quality Teaching and Learning programmes are delivered, whilst promoting inclusive education, change and growth for each individual.

Target Achievement results as of December 2025 — based on new curriculum benchmarks, Strategic plan -Targets that were set before changes to curriculum and benchmarks

Reading Results sits at 62% of all our students are reading at, or above their chronological age. All Target Group’ children who were below the Standard in Reading at the end of 2025 will have
their learning accelerated towards a trajectory of their expected Whenuakite Standard. That we have 75% of all students achieving At or Above their chronological age for reading by the end of 2025.

Writing Results sits at 50% of all our students are at, or above their chronological age for writing. All ‘Target Group’ children who were below the Standard in Writing at the end of 2025 will have
their learning accelerated on a trajectory of their expected Whenuakite Standard. That we have 70% of all students achieving At or Above their chronological age for writing by the end of 2025.

Mathematics Results sits at 59% of all our students are at, or above their stage in the Numeracy. All Target Group’ children who were below the Standard in Mathematics at the end of 2025 will
have their learning accelerated towards a trajectory of their expected. That we have 85% of all students achieving At or Above their chronological age for maths by the end of 2025.

Attendance and Engagement. That we have 91% of all students attending school. Our Target for Attendance will be 90% and to have 80% (4/5) of our target students here 90% of the time in 2025.
We are in the process of preparing to implement the new revised curricula and assessment changes and new Attendance Management Plan.

Regulation 9(1)(e)

How the kaupapa of your kura reflects Te Tiriti o Waitangi:

Whenuakite School is committed to giving effect to Te Tiriti o Waitangi and are on a journey to better reflect local tikanga Maori, matauranga Maori and Te Ao Maori in our plans, policies and curriculum.
We always want to ensure that our tamariki, especially Maori experience educational success alongside all other students. At Whenuakite School Tikanga, Te Reo & Te Ao Maori will be valued and
interwoven in the multi-cultural, inclusive life of the school. We aim to develop clear expectations and programmes to support all children based on the K.I.T.E. Way. Kindness, Innovation, Trustworthiness
Enthusiasm

We continue to develop tikanga and te reo Maori in line with the National Education Learning priorities. Undertaking Te Puna Reo Maori for Schools has helped the teaching team with
their development. Gaining help and professional leaders/tutors has supported the development of Te Reo and Tikanga Maori/Pasifika and has revitalised our kapa haka group and
Tikanga and Te Reo progrmmes. In 2025 we employed a Kaiarahi i Te Reo for the development of Te Reo/Tikanga Maori.

Regulation 9(2)

Information on teaching and learning strategies:
Teachers have a strong understanding of Culturally Responsive Relational Pedagogy strategies through the Positive Culture 4 Learning that we have embedded in our kura

Literacy — to run a balanced structured programme we have had junior teachers trained in the BSLA and all teachers in the Learning Matters literacy programme (Ideal).

Numeracy - Six teachers completed training in ALiM in 2025. With the whole team completing three days on the new Maths curriculum with two more days scheduled in 2026.As part of a balanced maths
plan we have maximized the math text books through Oxford and Numicon adding in Alim groups, Maths Whiz and other small group learning around problem solving and basic facts.

Attendance and Engagement - Whenuakite School is very proud of its rural heritage as well as its reputation for producing well educated, confident individuals with strong values; and who know how to
laugh and enjoy life. Our children are truly K.I.T.E. Kids, those who are Kind, Innovative, Trustworthy and Enthusiastic. All we do at our kura reinforces the K.I.T.E. Way. This is the culture where we
recognise and celebrate success of all. Three core components within the K.I.T.E. Way revolve on Curriculum, Culture and Connections. Each of these promote, teach and reinforce our core values. They
go on to be leaders at High school and in the wider community. In general terms the majority of our students are highly motivated and engaged.

There was a drop in attendance from 2020 -2023, however we have seen a slight increase in the last few years. We are implementing a new Attendance Plan at the start of 2026 and this will /ift
attendance and reduce absence

Regulation 9(1)(f)
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Whenuakite Annual Implementation Plan 2026

Strategic Goal: 1 — Literacy
Akoranga — (Learning) The Whenuakite Learner will progress, accelerate and achieve to their highest possible educational potential through use of
reliable achievement data, targeted planning and quality teaching and learning.

Regulation 9(1)(a)

Annual Target/Goal:

All “Target Group’ children who were below the Standard in Reading and/or Writing at the end of 2025 will have their learning accelerated trajectory towards the expected
Whenuakite Standard. That we have 75% of all students achieving At or Above their chronological age for reading and writing by the end of 2026.

Regulation 9(1)(a)

What do we expect to see by the end of the year?

With a focus on smaller classes across the school and a focus on accelerating small groups to meet the 75% standard. With professional learning completed over 2024/25 the
teachers will maximise this learning to enhance accelerated teaching practices with deliberate acts of teaching.

Regulation 9(1)(d)

Actions
[Detail the key actions you’ll take this year
to reach your annual target listed above.]

Regulation 9(1)(b)

Who is
Responsible?

Regulation 9(1)(c)

Resources Required

Regulation 9(1)(c)

Timeframe

[This is optional but is
useful to help with
your planning.]

How will you measure success?

[Think about what you expect to see at the end of the year and detail the
measurements you'll use to check on your progress. You’'ll want to reference
the success measures from your strategic plan template.]

Regulation 9(1)(d)

Identify Targeted students for
interventions.

Analyse achievement data
identifying next steps for learning.

Assign a learning Support
Assistant or teacher to run the
intervention

Liaise with teaching staff to gage
appropriate time for intervention

Contact specialist services such
as RTLB/LSC for guidance in this
intervention.

Run programmes for acceleration
and interventions

Evaluation of interventions

Whole School Data collected, and at-
risk students identified for 2027.

SENCO

Everyone

SENCO

SLT/SENCO

Teacher/SENCO
Principal
SENCO-Teacher
Everyone

SENCO-Teacher-
Principal

Time to implement — In general terms we have completed a lot of
professional learning and development in 2024/25. We have the
expertise and skills now to implement and embed the changes needed
to meet the target.

We have gained extra teacher entitlement for 2026 and this has gone
into employing another teacher to run an 8% class. This allows us to
better maximise teacher/student ratio.

Cost of $5,000 to set up the 8™ classroom. New resources for
classroom and around the school.

Extra funding from our fundraising committee will be put into extra
Learning Support Assistant (LSA) time, with the aim to have 1 LSA in
every junior room for at least half of the morning. — Phase 1 learners.

The extra entitlement has also gone into release for the D.P and A.P to
help with implementation, taking focused and structured groups for
Acceleration and to implement new assessment.

Cost of extra release time $20,000. The aim to is to balance this out via
teacher salaries and better management of release

Term 1
Term One — Week Two

Term One — Week Three
Term One - Week Four
Term One - Week Four
Term One - Week Four
Term One -Week Six
Term 2

Term Two — Week Eight

Ongoing

Term 3

Term 4
Term Four — Week Six

Term Four — Week Eight

W have embedded new systems/pedagogy around
acceleration techniques. Regular Assessment.

Results will improve and we will meet our set targets.

That we have maximised small class sizes for all teachers
to implement a balanced and structured programme that
meets the needs of all students and engages them in their
learning. (Completion of the Well Being in schools Survey
results)

That the students that have been targeted with support
to make accelerated progress with at least 1.5 years
improvement.

That with an extra boost in small group learning and that
students below will meet the expectations for their
age/level.

Extra boost to Year 5 students. A cohort that has been
tracked and monitored
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Strategic Goal: 2 Numeracy
Akoranga — (Learning) The Whenuakite Learner will progress, accelerate and achieve to their highest possible educational potential
through use of reliable achievement data, targeted planning and quality teaching and learning.

Regulation 9(1)(a)

Annual Target/Goal:

All ‘Target Group’ children who were below the Standard in Numeracy at the end of 2025 will have their learning accelerated trajectory towards their
expected Whenuakite Standard. That we have 75% of all students achieving At or Above their chronological age for maths by the end of 2026.

Regulation 9(1)(a)

What do we expect to see by the end of the year?
With a focus on smaller classes across the school and a focus on accelerating small groups to meet the 75% standard. With professional learning completed over 2024/25 the

teachers will maximise this learning to enhance accelerated teaching practices with deliberate acts of teaching.

Regulation 9(1)(d)

Actions
[Detail the key actions you’ll take
this year to reach your annual

Who is
Responsible?

Resources Required

Timeframe
[This is optional but is
useful to help with your

How will you measure success?
[Think about what you expect to see at the end of the
year and detail the measurements you’ll use to check on

target listed above.] planning.] your progress. You'll want to reference the success
measures from your strategic plan template.]
Regulation 9(1)(c) | Regulation 9(1)(c)
Regulation 9(1)(b) Regulation 9(1)(d)
Identify Targeted students for SENCO/Maths Resources needed is the time to implement contined (2025) Term 1 That we have embedded new systems/pedagogy
interventions. lead professional learning and development in 2026. To then have the Term One — Week Two around acceleration techniques through ALM and
Analyse achievement data Everyone expertise and skills to implement and embed the changes needed to | Torm One — Week Three Maths pld
identifying next steps for learning. meet the targets.
Term One - Week Four Results will improve and we will meet our set
Assign a learning Support SENCO . . . targets.
Assistant or teacher to run the We have gal.ned extra teacher entitlement tgr 2026 ar.ld this has gone Term One - Week Four
intervention into employing another teacher to run an 8™ class. This allows us to . .
. . That we have maxmised small class sizes for all
SLT/SENCO - better maximise teacher/student ratio. Term One - Week Four h imol bal d and d

Liaise with teaching staff to gage teachers to implement a balanced and structure
appropriate time for intervention Cost of $5,000 to set up the 8™ classroom. New resources for Term One -Week Six programme that meets the needs of all students and

o _ | ’ q d the school ' engages them in their learning. (Completion of the
Contact specialist services such as | Teacher SENCO classroom and around the schoo Term 2 _ Well Being in schools Survey results)
RTLB/LSC for guidance in this Principal — Term Two — Week Eight
intervention. Extra funding from ogr fundraising committee wi.II be putinto extfa That the students that have been targeted with
Upskilling needed for staff to run Maths lead Learnl'ng .Support Assistant (LSA) time, with the aim to have 1 LSA in Ongoing support to make accelerated progress with at least
the intervention in MAP every junior room — Phase | learners. 1.5 years improvement.
Check-in, is the in’t)erventi_on SENCO-Teacher | The extra entitlement has also gone into release for the Maths lead | Term 3 That with an extra boost in small group learning and
showing progress? Investigate to help with implementation, taking focused and structured groups that students below will meet the expectations for
other possible interventions Term 4

Evaluation of intervention. Whole
School Data collected, and at-risk
students identified for 2027.

Maths lead-
Teacher- Principal

for Acceleration and to implement new assessment.

Cost of extra release time $10,000. The aim to is to balance this out
via teacher salaries and better management of release

Term Four — Week Six

Term Four — Week Eight

their age/level.

Extra boost to Year 7/8 students. A cohort that has
been tracked and monitored
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Strategic Goal: 3 Attendance and Engagement
Akoranga — (Learning) The Whenuakite Learner will progress and achieve to their highest possible educational potential through use of reliable achievement data, targeted planning and quality teaching to engage the learner.

At the end of 2025 Whenuakite School regular attendance was 52%. A further breakdown of this is as follows: Term 1 —58%, Term 2 —36%, Term 3 —40%, Term 4 —72%

Regulation 9(1)(a)

Annual Target/Goal:

Aspirational goal is that 80% (4/5 students) ‘Target Group’ children who were below the standard in Attendance and/or Engagement at the end of 2025 will improve to 90% attendance and/or engagement for 2026.
Regular Attendance Target: 70% (An incremental, realistically achievable amount based on previous year’s percentage). Term 1 —75%, Term 2 — 60%, Term 3 —65%, Term 4 — 80%

This target will be reviewed and adjusted for 2027. Our Aim would be 75% in 2027 Goals set in the Attendance Management Plan — (AMP) and in place for 2026

9(1)(a)

Regulation

What do we expect to see by the end of the year? Regular attendance and better engagement due to understanding
Follow the AMP to ensure better processes and practices are in place to improve attendance develop better engagement. That the following key messages have been shared with school, board members and the community:
1. Regular attendance at school helps build and maintain a child's learning and positive daily habits and routines, as well as promoting their wellbeing by connecting them to their peers and learning new things.

2. We want our akonga to thrive and be resilient and active members within their whanau and community.
3. Attendance matters and we can all work together to increase school attendance.

Regulation 9(1)(d)

Actions

[Detail the key actions you’ll take this
year to reach your annual target listed
above.]

Who is
Responsible?

Resources Required

Timeframe
[This is optional
but is useful to
help with your

How will you measure success?

[Think about what you expect to see at the end of the year and
detail the measurements you’ll use to check on your progress.
You'll want to reference the success measures from your

planning.] strategic plan template.]
Regulation 9(1)(b) Regulation 9(1)(c) | Regulation 9(1)(c)
Regulation 9(1)(d)
Update the Attendance Management Plan Principal Set up related to the end of year results, then to update and share. Ongoing To make sure students are attending, participating, and
December 2025 progressing in their education can play a pivotal role in raising
Go through the attendance codes again | Teaching Team Check in with all staff on the new AMP, that we continue to align the attendance.
with staff to ensure we are all being new codes with attendance. Time to complete. This will be done through
consistent SLT call back days and TOD'’s. January 2026 If we are all on the same page with completing attendance
coding and design a process for our school that works well for
StEtNCZ lead to (\;vork more W'tth Principal/SLT Time allocated for the SENCo and SLT to go over attendance and January 2026 coding students correctly
aHEndance and engagemen engagement and follow up where necessary We have implemented strong expectations around attendance
Identify Taraeted students for interventions. . - with caregivers, including emphasising the impacts of
y Targ SENCO/LSC Qﬁpo:jntment ogr}e;llv and e>gra ?tdmmlstlrato$r5t%g%cus 1 day a week on February 2026 nonattendance and especially from unjustified absences.
Analyse achievement data identifying next endance and foflow up. Lost to employ $o,
steps for learning. . . - : Termly Attendance on average is above 92%
Looking how we connect in positive reward systems into attendance and
engagement. Continue to develop and use the House Points, DOJO Term 4

Liaise with teaching staff to gage appropriate
time for intervention

Contact specialist services such as
RTLB/LSC for guidance in this intervention.

Check-in, is the intervention showing
progress? Investigate other possible
interventions.

Evaluation of intervention for new AMP plan
for 2027.

points and Banger dollars.

Purchase of rewards for Attendance days each term. $2,000

That the target group of concern is at school and engaged
above 90%. That this group continues to be monitored.

That the critical students move above 80% attendance.
Celebration of continued improvement in attendance and
engagement.
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