
   

    Statement of Variance Reporting 2024 

School Name:  Whenuakite School School Number:  2088      

 

Strategic Aim: Student Achievement: 
The Whenuakite Learner will progress and achieve to their highest possible potential through use of reliable achievement data, targeted planning and quality teaching and learning 

Annual Aim:  

 

Years 1 - 8—Target Learners  
All ‘Target Group’ children who were below the Standard at the start of 2024 will have their learning accelerated towards a trajectory of their expected Whenuakite Standard. 

Target:  Reading - On average 80% of students achieving at or above 

- All:  The  5 (five)   identified learners will accelerate their learning to align closer to their aspirational learning trajectory. 

- Māori: The three identified Māori learners will accelerate their learning to align closer to their aspirational learning trajectory. 
Writing - On average 80% of students achieving at or above 
- All:  The  6 (six)  identified learners will accelerate their learning to align this closer to their aspirational learning trajectory. 

- Māori The four identified Māori [boy]learners will accelerate their learning to align this closer to their aspirational learning   trajectory. 
Math - On average 80% of students achieving at or above 

- All:  The 7 (seven) identified learners will accelerate their learning to align this closer to their aspirational learning trajectory. 

- Māori: The three identified Māori learners will accelerate their learning to align this closer to their aspirational learning trajectory. 
Attendance: 

- The identified learners with less than 85% attendance in Term 1, 2024, will have 90% or greater attendance in Term 4 2024. 

- the [average] Whenuakite School Attendance Rates for all learners will be 90% or greater by the end of the year. i.e 140/150 learners will have 90% attendance by Term 4.   

Baseline Data:  

 

Identified Learners 
All ‘identified’ learners (above) are those who are achieved ‘below’ the desired Whenuakite Standard at the start of 2024. 
Additional Target learners are added during the year if newly enrolled tamariki are identified.  

Actions 

What did we do? 

Outcomes  

What happened? 

Reasons for the variance  

Why did it happen? 

Evaluation  

Where to next? 

- Review assessment data with staff and 
determining the learning needs of 
students. 

- Regular Hui to discuss progress of target 
students. 

- Strengthen phonics base programs across 
the school (Better Start to Literacy). 

- Work with parents, families and whanau 
around ways to support students’ 
learning. 

- Processes put in place for teachers to 
reflect on and improve practice. 

Reading: On average 70% of all students met target 

- 2/5 made 1.5+ years progress.  

- 4/5 Target learners were accelerated of 

greater the one year.  

- 10/26 made one year’s (expected) progress 

- 1/5 made less than one year’s progress.  

- Māori:  4/9 Māori learners were accelerated in 

their learning. 

 

Writing: On average 65% of all students met target 

- 2/6 Target Learners were accelerated of 
greater than one year.  

Less than standard rate of 
expected growth. 

Attendance Levels clearly indicate lower 

levels of acceleration.  

Reasons for success:    
Interventions, BSLA, Keeping up with new 
PD and looking at what is working well 
that we want to keep, Collaborative 
sharing is a strength, Alison Davis, 
transitions are consistent, community is 

Writing: 
Writing continues to be an  area of priority.  

 

In 2024 we continue to undertake structured literacy 

training.  

 

We will also review target learners regularly and 

investigate the effectiveness of support give. 
 

Attendance: 
Attendance has impacted greatly on several learners.  
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- Moderation diaries and school-wide 
assessment developed so that there is 
consistency through-out the school. 

- Utilise data to inform teaching and next 
learning steps. 

- Develop a clearer understanding of the 
expectations and OTJ’s and target 
learners need. 

- Syndicate Leaders are tracking the 
progress made at the end of each term. 

- Teacher Aide Support for Learners 

- Target Learners taken daily, 

- RTLB, RTLit referrals made. Supporting 
both the learners and teacher capability. 

- Alison Davis professional development in 
literacy and student Agency, 

- 4/6 made one year’s (expected) progress. 

- 2/6 made less than one year’s progress. 

- 1/3  identified Māori learners were 

accelerated in their learning. 

Math: On average 80% of all students met target 

- 1/6 Target Learners were accelerated of 

greater than one year.  

- 3/6 made one year’s (expected) progress. 

- 0/ made less than one year’s progress.   

- Māori:  5/10 Māori learners were accelerated 

in their learning 

not too transient, good working 
relationships with staff and students.  
  

Reasons for less movement:  
Children’s anxiety, Children that you just 
can’t ascertain what the problem is. 
Global Learning delays.   

 
Goals for 2024:  
Maths Assessment and moderation, 
Assessment for dyslexia like issues – 
resilience/coping strategies/learn how to 
be a learner. Study Skills. 
 
 
 
 

In 2024, we will continue to promote and educate the 

importance of attendance an academic progress. 
We will set a specific Target for Attendance and 

communicate this with whanau. 

 

Target Learners have shown pleasing acceleration rates. In 

2024, we aim to increase the total number of target 

learners accelerated.in 2025 with Ideal literacy and ALiM 
 

Māori: 
Māori Learners continue to be a priority in Writing Levels, 

however, show good learning levels. 

The school will continue to strengthen our pedagogy and 

understanding of the K.I.T.E. Way - ‘Culturally Responsive 

and Relational Pedagogy’. 

Planning for next year (2025):  

The Board has trust in the skills and expertise of the SLT and Teachers. The data clearly indicates that there are rates of acceleration and learning within the kura. The SLT, 

with the staff, proactively seek PLD which support all akonga, and is in line with the K.I.T.E. Way. In 2025 this will be through the Ideal Literacy and Accelerating Learning 

in Maths (ALiM)– Year 3-8 . The board will continue to invest in Professional Development and Support Staff to continue the school’s current approach, as this is showing 

that impact has improved student achievement outcomes. 
 

Learners identified in 2024 that continue to work towards, or with support towards will continue to remain as the school’s target learners. Learners who were previously 

below and who are now working at or above will continue to be monitored through school wide assessment procedures, to ensure learning is sustained and progressing.  
 

Learners who are National Priority learners will continue to remain a focus and receive support with programmes and from the schools appointed SENCO. These groups 

include students with special needs, Māori, boys as well as those with poor attendance.  

The board will continue to support resourcing through the development of the new curriculum and new expectations around Numeracy and Literacy that impacts on 

reading, writing and math. The school will continue to honour the work of the Kahui Ako, and resources identified. 
 

The Kaiako – teachers will maximise the learning from the Te Puna Reo to continue to grow their capability, reo, tikanga and strengthen Te Tiriti o Waitangi - The Treaty 

of Waitangi The three “P's”, as they are often referred to, are the principles of partnership, participation and protection.  



   

 


