NORTHLAND COLLEGE

Annual Report 2025

Page Statement

Annual financial statements

Statement of variance

Evaluation of student progress and achievement

Report on how the school has given effect to Te Tiriti o Waitangi
Statement of compliance with employment policy

Statement of KiwiSport funding



NORTHLAND COLLEGE

ANNUAL FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

School Directory

Ministry Number: 9

Principal: Duane Allen

School Address: 62 Mangakahia Road Kaikohe

School Postal Address: PO Box 261 Kaikohe

School Phone: 09 401 3200

School Email: admin@northlandcollege.school.nz

Accountant / Service Provider: Evan Rakena - Business Manager

Members of the Board:

Name Position How Position Gained Term Expired/
Expires

Kohi Woodman Presiding Member Parent Elected Jul-25
Duane Allen Principal ex Officio

Kelly Yakas Parent Representative MOE Appointed Aug-25

Elodie Vujcich Parent Representative Co-opted Aug-25

Paul Wihongi Runanga Representative Runanga Rep Aug-25

Perry Van Gaalen Staff Representative Staff Appointed Aug-25
Layken Maioha Student Representative Student Elected Aug-25




NORTHLAND COLLEGE

Annual Financial Statements - For the year ended 31 December 2025

Index

Page Statement

1 Statement of Responsibility

N

Statement of Comprehensive Revenue and Expense

3 Statement of Changes in Net Assets/Equity
4 Statement of Financial Position
5 Statement of Cash Flows

6-21 Notes to the Financial Statements

22 -25 Independent Auditor's Report




Northland College

Statement of Responsibility

For the year ended 31 December 2025

The Board accepts responsibility for the preparation of the annual financial statements and the judgements
used in these financial statements.

The management (including the Principal and others, as directed by the Board) accepts responsibility for
establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the
integrity and reliability of the School's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended
31 December 2025 fairly reflects the financial position and operations of the School.

The School's 2025 financial statements are authorised for issue by the Board.

Dr Shane Edwards Duane Allen
Full Name of Commissioner Full Name of Principal
Signature of Commissioner Signature of Principal

26 June 2026 26 June 2026
Date Date
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Northland College

Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2025

2025 2025 2024
Notes Actual Budget Actual
(Unaudited)
$ $ $

Revenue

Government Grants 2 7,485,052 6,802,597 7,510,963
Locally Raised Funds 3 1,440,326 1,182,582 1,247,991
Interest 77,962 70,000 93,588
Total Revenue 9,003,340 8,055,179 8,852,542
Expense

Locally Raised Funds 3 692,571 666,279 762,530
Learning Resources 4 4,059,420 3,951,505 3,774,839
Administration 5 965,689 737,091 991,238
Interest 5,450 3,500 3,988
Property 6 2,443,335 2,423,725 2,660,670
Loss on Disposal of Property, Plant and Equipment 10,708 10,708 6,594
Total Expense 8,177,173 7,792,808 8,199,859
Net Surplus / (Deficit) for the year 826,167 262,371 652,683
Other Comprehensive Revenue and Expense 278,239 - 164,626
Total Comprehensive Revenue and Expense for the Year 1,104,406 262,371 817,309

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying
notes which form part of these financial statements.
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Northland College

Statement of Changes in Net Assets/Equity
For the year ended 31 December 2025

2025 2025 2024
Notes Actual Budget Actual
(Unaudited)
$ $ $

Equity at 1 January 4,106,347 3,806,024 3,227,308
Total comprehensive revenue and expense for the year 1,104,406 262,371 817,309

Contribution - Furniture and Equipment Grant - - 31,855

Contributions from the Ministry of Education Te Mana Tuhono

Grant 2,778 - 29,875

Distributions to the Ministry of Education - - -
Equity at 31 December 5,213,531 4,068,395 4,106,347
Accumulated comprehensive revenue and expense 4,830,322 3,963,426 4,001,378
Reserves 383,209 104,969 104,969
Equity at 31 December 5,213,531 4,068,395 4,106,347
Accumulated comprehensive revenue and expense
Balance at 1 January 4,001,378 - 3,286,965

Contributions from the Ministry of Education- Te Mana 2,778 - 29,875

Tdhono Grant

Contribution - Furniture and Equipment Grant - - 31,855

Surplus (deficit) for the year 826,167 - 652,683
Balance 31 December 4,830,323 - 4,001,378
Equity investment revaluation reserves
Balance at 1 January 104,969 - (59,657)
Net change in fair value 278,239 - 164,626
Balance 31 December 383,208 - 104,969
Total Equity 5,213,531 - 4,106,347

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes
which form part of these financial statements.
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Northland College

Statement of Financial Position
As at 31 December 2025

2025 2025 2024
Budget
Notes Actual (Unaudited) Actual
$ $ $

Current Assets
Cash and Cash Equivalents 7 664,811 689,423 1,030,292
Accounts Receivable 8 387,314 362,890 423,733
GST Receivable 11,860 25,000 15,422
Bond 1,840 - -
Investments 10 1,800,000 1,300,000 1,250,000
Funds Receivable for Capital Works Projects 16 3,527 - -

2,869,352 2,377,313 2,719,447
Current Liabilities

GST Payable - 13,000 -
Accounts Payable 12 380,255 453,717 519,920
Revenue Received in Advance 13 74,448 58,000 102,693
Provision for Cyclical Maintenance 14 148,085 - -
Finance Lease Liability 15 22,450 22,450 21,979
Funds held for Capital Works Projects 16 35,081 - 187,834
660,319 547,167 832,426
Working Capital Surplus/(Deficit) 2,209,033 1,830,146 1,887,021
Non-current Assets
Livestock 9 933,007 577,800 577,800
Investments 10 779,575 500,560 500,560
Property, Plant and Equipment 11 1,453,563 1,475,298 1,443,318

3,166,145 2,553,658 2,521,678

Non-current Liabilities

Provision for Cyclical Maintenance 14 121,783 275,545 248,467
Finance Lease Liability 15 39,864 39,864 53,885

161,647 315,409 302,352
Net Assets 5,213,531 4,068,395 4,106,347
Equity 5,213,531 4,068,395 4,106,347

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of
these financial statements.
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Northland College

Statement of Cash Flows
For the year ended 31 December 2025

2025 2025 2024
Note Actual Budget Actual
(Unaudited)
$ $ $
Cash flows from Operating Activities
Government Grants 2,038,040 3,725,258 2,108,196
Locally Raised Funds 1,118,835 1,691,717 924,049
School House 17,500 18,200 21,280
Goods and Services Tax (net) 3,563 (12,000 (38,513)
Payments to Employees (966,865) (1,178,222 (1,079,350)
Payments to Suppliers (1,654,031) (1,131,832 (1,500,774)
Interest Paid (5,450) (3,500 (1,687)
Interest Received 78,275 39,453 63,041
Net cash from/(to) Operating Activities 629,867 3,149,074 496,242
Cash flows from Investing Activities
Purchase of Property Plant & Equipment (and Intangibles) (272,796) (1,682,443) (297,502)
Purchase of Investments (550,776) (1,300,000) (1,250,000)
Proceeds from Sale of Investments - (469,814) -
Net cash from/(to) Investing Activities (823,572) (3,452,257) (1,547,502)
Cash flows from Financing Activities
Furniture and Equipment Grant - - 31,855
Finance Lease Payments (16,755) (37,686) (4,598)
Funds Administered on Behalf of Other Parties (155,021) - 61,848
Net cash from/(to) Financing Activities (171,776) (37,686) 89,105
Net increase/(decrease) in cash and cash equivalents (365,481) (340,869) (962,155)
Cash and cash equivalents at the beginning of the year 7 1,030,292 1,030,292 1,992,447
Cash and cash equivalents at the end of the year 7 664,811 689,423 1,030,292

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally
funded teachers' salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these

financial statements.

Page 5




Northland College
Notes to the Financial Statements
For the year ended 31 December 2025

1. Statement of Accounting Policies

a) Reporting Entity
Northland College (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as described in the Education and
Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting purposes.

b) Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2025 to 31 December 2025 and in accordance with the requirements of
the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently applied throughout
the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference to generally
accepted accounting practice. The financial statements have been prepared with reference to generally accepted accounting practice in New
Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime as appropriate to public benefit entities that
qualify for Tier 2 reporting. The School is considered a Public Benefit Entity as it meets the criteria specified as 'having a primary objective to
provide goods and/or services for community or social benefit and where any equity has been provided with a view to supporting that primary
objective rather than for financial return to equity holders'.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the expense threshold of
$33 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions
The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the application of
accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in
which the estimate is revised and in any future periods affected.

Cyclical maintenance

The School recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical maintenance. This
provision relates mainly to the painting of the School buildings. The estimate is based on the School’s best estimate of the cost of painting the
School and when the School is required to be painted, based on an assessment of the School’s condition. During the year, the Board assesses
the reasonableness of its painting maintenance plan on which the provision is based. Cyclical maintenance is disclosed at note 14.

A
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Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School believes that the
estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies, are appropriate to the nature of
the property, plant and equipment at reporting date. Property, plant and equipment is disclosed at note 11.

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers substantially all the
risks and rewards of ownership to the School. A lease is classified as a finance lease if it transfers substantially all risks and rewards incidental
to ownership of an underlying asset to the lessee. In contrast, an operating lease is a lease that does not transfer substantially all the risks and
rewards incidental to ownership of an asset to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life of the leased
asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to calculate the present value
of the minimum lease payments. Classification as a finance lease means the asset is recognised in the statement of financial position as
property, plant, and equipment, whereas for an operating lease no such asset is recognised. Finance lease liability disclosures are contained in
note 15. Future operating lease commitments are disclosed in note 22.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry forward
amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required. Government grants are
disclosed at note 2.

c) Revenue Recognition

Government Grants
The School receives funding from the Ministry of Education. The following are the main types of funding that the School receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate to. The grants
are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the period they
relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of the Crown. Grants
for the use of land and buildings are not received in cash by the School as they equate to the deemed expense for using the land and buildings
which are owned by the Crown. The School’s use of the land and buildings as occupant is based on a property occupancy document as
gazetted by the Ministry. The expense is based on an assumed market rental yield on the value of land and buildings as used for rating
purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated expenditure are
recorded in the period the School uses the land and buildings.
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Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions attached to the
grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to revenue as the conditions are
fulfilled.

Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been established
unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised as revenue in advance
and recognised as revenue when conditions are satisfied.

Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

d) Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight line basis over
the term of the lease.

e) Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance charge is
allocated to each period during the lease term on an effective interest basis.

f) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly liquid
investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash equivalents represent fair
value.

g) Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The School's
receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable debts is not considered to be
material. However, short-term receivables are written off when there is no reasonable expectation of recovery.

h) Inventories

Inventories are consumable items held for sale and are comprised of stationery and school uniforms. They are stated at the lower of cost and
net realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selling price in the ordinary course of
activities less the estimated costs necessary to make the sale. Any write down from cost to net realisable value is recorded as an expense in
the Statement of Comprehensive Revenue and Expense in the period of the write down.

i) Investments
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment balance. A loss
allowance for expected credit losses is recognised if the estimated loss allowance is material.
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j) Property, Plant and Equipment

Land and buildings owned by the Crown are excluded from these financial statements. The Board’s use of the land and buildings as ‘occupant’
is based on a property occupancy document.

Improvements (funded by the Board) to buildings owned by the Crown or directly by the Board are recorded at cost, less accumulated
depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less accumulated
depreciation and impairment losses. Cost or fair value, as the case may be, includes those costs that relate directly to bringing the asset to the
location where it will be used and making sure it is in the appropriate condition for its intended use.

Waharoa Carvings held by the School are classified as heritage assets and are held for the benefit of the community and future generations.
Heritage assets are recognised at the historical cost less any accumulated impairment losses. Assessment for impairment is performed
annually to ensure the carrying amount does not differ materially from that which would be determined using fair value at the reporting date.
Due to cultural significance and long useful lives assigned to these assets, they are not subject to depreciation.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying amounts (i.e. the
book value). The gain or loss arising from the disposal of an item of property, plant and equipment is recognised in the Statement of
Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not title is
eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the statement of financial position
at the lower of the fair value of the leased asset or the present value of the minimum lease payments. The finance charge is charged to the
surplus or deficit over the lease period so as to produce a constant periodic rate of interest on the remaining balance of the liability. The amount
recognised as an asset is depreciated over its useful life. If there is no reasonable certainty whether the School will obtain ownership at the end
of the lease term, the asset is fully depreciated over the shorter of the lease term and its useful life.

Depreciation

Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight line basis. Library
resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement of Comprehensive Revenue and
Expense.

The estimated useful lives of the assets are:

Building Improvements 10-75 years
Board-owned Buildings 10-75 years

Furniture and Equipment 10-15 years

Information and Communication Technology 3-5 years

Intangible Assets 3 years

Motor Vehicles 5 years

Textbooks 3 years

Leased Assets held under a Finance Lease Term of Lease

Library Resources 12.5% Diminishing value

Page 9



k) Impairment of property, plant, and equipment
The School does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to generate a
commercial return.

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. If such indication exists, the School estimates the asset's
recoverable service amount. An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable
service amount. The recoverable service amount is the higher of an asset’s fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost approach, or a
service units approach. The most appropriate approach used to measure value in use depends on the nature of the impairment and availability
of information.

In determining fair value less costs to sell, the School engages an independent valuer to assess market value based on the best available
information.

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying amount is written
down to the recoverable amount. The total impairment loss is recognised in surplus or deficit.

The reversal of an impairment loss is recognised in surplus or deficit. A previously recognised impairment loss is reversed only if there has
been a change in the assumptions used to determine the asset’s recoverable service amount since the last impairment loss was recognised.

1) Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which are unpaid.
Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured and are usually paid within
30 days of recognition.

m) Employee Entitlements

Short-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the employees provide the
related service are measured based on accrued entitlements at current rates of pay. These include salaries and wages accrued up to balance
date and annual leave earned, by non teaching staff, but not yet taken at balance date.

Long-term employee entitlements
Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the employee
provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to entitlement, the
likelihood that employees will reach the point of entittement, and contractual entitlement information, and the present value of the estimated
future cash flows. Remeasurements are recognised in surplus or deficit in the period in which they arise.

n) Revenue Received in Advance

Revenue received in advance relates to fees received from Sport Northland for Active As and NZ Carbon Farming for sports grants received
where there are unfulfilled obligations for the School to provide services in the future. The fees or grants are recorded as revenue as the
obligations are fulfilled and the fees or grants are earned.

The School holds sufficient funds to enable the refund of unearned fees in relation to international students, should the School be unable to
provide the services to which they relate.

o) Funds Held in Trust
Funds are held in trust where they have been received by the School for a specified purpose, or are being held on behalf of a third party and
these transactions are not recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

p) Funds held for Capital works

The School directly receives funding from the Ministry of Education for capital works projects that are included in the School five year capital
works agreement. These funds are held on behalf and for a specified purpose. As such, these transactions are not recorded in the Statement
of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time. SA
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q) Shared Funds

Shared Funds are held on behalf of a cluster of participating schools as agreed with the Ministry of Education. In instances where funds are
outside of the School's control, these amounts are not recorded in the Statement of Comprehensive Revenue and Expense. The School holds
sufficient funds to enable the funds to be used for their intended purpose.

r) Provision for Cyclical Maintenance

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazetted a property
occupancy document that sets out the Board’s property maintenance responsibilities. The Board is responsible for maintaining the land,
buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the school, makes up the most significant part of the Board’s
responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the School’s best estimate of the cost of
painting the school and when the school is required to be painted, based on an assessment of the school’s condition.

The School carries out painting maintenance of the whole school over a 7 to 10 year period. The economic outflow of this is dependent on the
plan established by the School to meet this obligation and is detailed in the notes and disclosures of these accounts.

s) Financial Instruments

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial assets, except
for investments that are shares, are initially recognised at fair value and subsequently measured at amortised cost, using the effective interest
method.

Investments that are shares are categorised as 'financial assets at fair value through other comprehensive revenue and expense' for
accounting purposes in accordance with financial reporting standards. On initial recognition of an equity investment that is not held for trading,
the School may irrevocably elect to present subsequent changes in the investment's fair value in other comprehensive revenue and expense.
This election has been made for investments that are shares. Subsequent to initial recognition, these assets are measured at fair value.
Dividends are recognised as income in surplus or deficit unless the dividend clearly represents a recovery of part of the cost of the investment.
Other net gains and losses are recognised in other comprehensive revenue and expense and are never reclassified to surplus or deficit.

The School’s financial liabilities comprise accounts payable, borrowings, and finance lease liability. Financial liabilities are initially recognised at
fair value and subsequently measured at amortised cost using the effective interest method. Interest expense and any gain or loss on
derecognition are recognised in surplus or deficit.

t) Borrowings

Borrowings on normal commercial terms are initially recognised at the amount borrowed plus transaction costs. Interest due on the borrowings
is subsequently accrued and added to the borrowings balance. Borrowings are classified as current liabilities unless the School has an
unconditional right to defer settlement of the liability for at least 12 months after balance date.

u) Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts payable which
are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is classified as a net
operating cash flow in the statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

v) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board.

w) Services received in-kind
From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise services
received in kind in the Statement of Comprehensive Revenue and Expense.
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2. Government Grants

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Government Grants - Ministry of Education 1,980,281 1,762,433 1,982,309
Teachers' Salaries Grants 3,123,126 2,800,000 2,790,752
Use of Land and Buildings Grants 2,059,503 2,123,456 2,306,560
Ka Ora, Ka Ako - Healthy School Lunches Programme 223,805 46,000 319,848
Other Government Grants 98,337 70,708 111,494
7,485,052 6,802,597 7,510,963
3. Locally Raised Funds
Local funds raised within the School's community are made up of:
2025 2025 2024
Budget
Actual (Unaudited) Actual
Revenue $ $ $
Fees for Extra Curricular Activities 167,256 149,500 186,718
Trading 49,556 48,000 8,406
Farm Income 1,053,329 920,382 920,382
Fundraising and Community Grants 110,277 5,000 78,299
Other Revenue 42,408 41,500 32,906
School House 17,500 18,200 21,280
1,440,326 1,182,582 1,247,991
Expense
Extra Curricular Activities Costs 91,082 151,400 104,403
Trading 38,832 42,000 6,985
Farm Expenses 550,832 463,679 628,072
Fundraising and Community Grant Costs 7,197 1,500 19,534
School House 4,628 7,700 3,536
692,571 666,279 762,530
Surplus/ (Deficit) for the year Locally Raised Funds 747,755 516,303 485,461
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4. Learning Resources

Curricular

Information and Communication Technology
Employee Benefits - Salaries

Staff Development

Depreciation

5. Administration

Audit Fees

Board Fees and Expenses

Intervention Expenses

Operating Leases

Legal Fees

Other Administration Expenses

Employee Benefits - Salaries

Insurance

Service Providers, Contractors and Consultancy

Ka Ora, Ka Ako - Healthy School Lunches Programme

6. Property

Cyclical Maintenance

Heat, Light and Water

Rates

Repairs and Maintenance
Use of Land and Buildings
Employee Benefits - Salaries
Other Property Expenses

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
259,643 280,750 248,439
94,407 79,800 76,142
3,448,853 3,364,006 3,254,246
22,641 47,000 23,525
233,876 179,949 172,487
4,059,420 3,951,505 3,774,839
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
13,632 13,440 13,299
13,931 10,500 9,420
40,235 - -
600 12,936 48,711
1,620 10,000 -
92,134 102,475 98,099
601,174 551,240 528,518
16,039 18,500 17,497
12,409 5,000 1,278
173,915 13,000 274,416
965,689 737,091 991,238
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
21,401 27,078 58,921
64,521 67,600 92,771
8,849 8,500 7,487
159,447 61,000 65,563
2,059,503 2,123,456 2,306,560
103,746 106,621 103,355
25,868 29,470 26,013
2,443,335 2,423,725 2,660,670

The use of land and buildings figure represents 5% of the school’s total property value. Property values are established as part of the

nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes.
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7. Cash and Cash Equivalents

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Bank Accounts 664,811 689,423 1,030,292
Cash and cash equivalents for Statement of Cash Flows 664,811 689,423 1,030,292

The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.

Of the $664,811 Cash and Cash Equivalents $109,892 is subject to restrictions for the following reasons:

+ $74,811 and of unspent grant funding is subject to conditions which specify how the grant is required to be spent. If these conditions are

not met, the funds will need to be returned. This is included in Revenue in Advance in note 16.

« $35,081 is held by the school on behalf of the Ministry of Education. The funds have been provided as part of the school’'s 5 Year

Agreement Funding and is required to be spent on the school’s buildings. See note 20.

Westpac Bank. General Security Agreement dated 22 May 2000 over all present after acquired property.

Westpac Bank. Specific Security Agreement dated 22 May 2000 over all products of cattle, and all present and after acquired property

which is proceeds.

8. Accounts Receivable

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Receivables 3,999 4,900 4,891
Receivables Farm 77,443 77,443 137,462
Interest Receivable 30,234 30,547 30,547
Teacher Salaries Grant Receivable 275,638 250,000 250,833
387,314 362,890 423,733
Receivables from Exchange Transactions 34,233 35,447 35,438
Receivables from Non-Exchange Transactions 353,081 327,443 388,295
387,314 362,890 423,733
9. Livestock
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Dairy Cows 653,647 432,000 432,000
Rising 2 Year Heifers 173,160 75,600 75,600
Rising 1 Year Heifers 106,200 70,200 70,200
933,007 577,800 577,800
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10. Investments
The School's investment activities are classified as follows:

2025 2025 2024
Budget
Actual (Unaudited) Actual

Current Asset $ $ $

Short-term Bank Deposits 1,800,000 1,300,000 1,250,000
Non-current Asset

Investment Fonterra 748,053 469,814 469,814

Investment Ballance Agri Nutrients 29,160 29,160 29,160

Investment KIC Cooperative 2,362 1,586 1,586

Total Investments 2,579,575 1,800,560 1,750,560
11. Property, Plant and Equipment

Opening Balance
(NBV) Additions Disposals Impairment  Depreciation  Total (NBV)
2025 $ $ $ $ $ $
Buildings 565,467 22,386 - - (29,417) 558,436
Furniture and Equipment 222,677 5,116 - - (30,647) 197,146
Information and Communication
Technology 82,544 2778 i ) (34,952) 50,370
Motor Vehicles 270,295 63,271 (12,447) - (57,201) 263,918
Plant & Eqipment 214,038 150,428 - - (56,754) 307,712
Leased Assets 74,103 12,590 - - (24,683) 62,010
Library Resources 1,773 - - - (222) 1,551
Heritage Assets 12,421 - - - - 12,421
1,443,318 256,569 (12,447) - (233,876) 1,453,564

The following note can be used for each class of asset that are held under a finance lease:

The net carrying value of furniture and equipment held under a finance lease is $62,010 (2024: $74,103)

The net carrying value of motor vehicles held under a finance lease is $nil (2024: nil)

Restrictions

With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over the title of the
school's property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.

2025 2025 2025 2024 2024 2024
Cost or Valuation Accumulated Net Book Cost or Accumulated Net Book
Depreciation Value Valuation Depreciation Value
$ $ $ $ $ $
Buildings 1,269,487 (711,051) 558,436 1,247,101 (681,634) 565,467
Furniture and Equipment 428,600 (231,454) 197,146 423,484 (200,807) 222,677
Information and Communication
Technology 184,102 (133,732) 50,370 181,324 (98,780) 82,544
Motor Vehicles 419,281 (155,363) 263,918 374,005 (103,710) 270,295
Textbooks 672,461 (364,750) 307,711 522,034 (307,996) 214,038
Leased Assets 97,070 (35,060) 62,010 127,870 (53,767) 74,103
Library Resources 123,742 (122,191) 1,551 123,742 (121,969) 1,773
Heritage Assets 12,421 - 12,421 12,421 - 12,421
3,207,164 (1,753,601) 1,453,563 3,011,981 (1,568,663) 1,443,318

A
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12. Accounts Payable

Creditors

Creditors Farm

Accruals

Employee Entitlements - Salaries
Employee Entitlements - Leave Accrual

Payables for Exchange Transactions

The carrying value of payables approximates their fair value.

13. Revenue Received in Advance

Grants in Advance - Ministry of Education
Other revenue in Advance

14. Provision for Cyclical Maintenance

Provision at the Start of the Year
Increase/(decrease) to the Provision During the Year
Use of the Provision During the Year

Provision at the End of the Year

Cyclical Maintenance - Current
Cyclical Maintenance - Non current

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
59,050 92,372 140,706
- - 24,271
25,352 60,000 54,856
275,638 291,345 291,345
20,215 10,000 8,742
380,255 453,717 519,920
380,255 453,717 519,920
380,255 453,717 519,920
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
- - 70,000
74,448 58,000 32,693
74,448 58,000 102,693
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
248,467 - 189,546
21,401 27,078 58,921
269,868 27,078 248,467
148,085 - -
121,783 275,545 248,467
269,868 275,545 248,467

Per the cyclical maintenance schedule, the School is next expected to undertake painting works during 2027. This plan is based on the

School's 10 Year Property plan.
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15. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease payments
payable:

2025 2025 2024

Budget

Actual -y audited)

Actual

$ $ $
No Later than One Year 24,259 24,259 24,089
Later than One Year 41,016 41,016 55,196
Future Finance Charges (2,961) (2,961) (3,421)
62,314 62,314 75,864
Represented by
Finance lease liability - Current 22,450 22,450 21,979
Finance lease liability - Non current 39,864 39,864 53,885
62,314 62,314 75,864

16. Funds Held for Capital Works Projects

During the year the School received and applied funding from the Ministry of Education for the following capital works projects. The
amount of cash held on behalf of the Ministry for capital works project is included under cash and cash equivalents in note 9, and
includes retentions on the projects, if applicable.

Board
Opening Receipts Payments Contributions Closing
2025 Balances from MOE | Transfers Balances
$ $ $ $ $

Pool: Unforeseen Remediation 8,676 55,044 (63,720) - -
Pool Pump Shed 79,831 926 (84,284) - (3,527)
Block R, AMS, ILE Upgrades 99,327 - (64,246) - 35,081
Totals 187,834 55,970 (212,250) - 31,554
Represented by:
Funds Held on Behalf of the Ministry of Education 35,081
Funds Receivable from the Ministry of Education (3,527)

Board Contributions are where the Board contributes its own funds to a Ministry funded Capital Works project. This has resulted in a
board-owned asset that is recognised in note 13.

This contribution was treated as a ‘donation’ to the Ministry of Education (because it is the owner of the buildings) and has been
recognised in the Statement of Changes in Net Assets/Equity.

Board
Opening Receipts Payments Contributions Closing
2024 Balances from MOE | Transfers Balances
$ $ $ $ $

Pool: Unforeseen Remediation 8,676 - - - 8,676
Pool Pump Shed 4,193 88,000 (12,362) - 79,831
Block R, AMS, ILE Upgrades 148,170 275,583 (324,425) - 99,327
Totals 161,039 363,583 (336,787) - 187,834

Represented by:
Funds Held on Behalf of the Ministry of Education 187,834
Funds Receivable from the Ministry of Education -
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17. Funds Held for Teen Parent Unit

The School's Teen Parent Unit is a separate business unit of the school in accordance with the agreement with the Ministry of Education.
The revenue and expense is included in the school's Statement of Revenue and Expense. During the year the funds were spent on
employee benefit expenses, administration and property management expenses.

18. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The School enters into
transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and other Crown
entities. Transactions with these entities are not disclosed as they occur on terms and conditions no more or less favourable than those
that it is reasonable to expect the school would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient
relationship on terms and condition no more or less favourable than those that it is reasonable to expect the School would have adopted
in dealing with the party at arm’s length in the same circumstances. Further, transactions with other government agencies (for example,
Government departments and Crown entities) are not disclosed as related party transactions when they are consistent with the normal
operating arrangements between government agencies and undertaken on the normal terms and conditions for such transactions.

19. Remuneration

Key management personnel compensation

Key management personnel of the School include all Board members, Principal, Deputy Principals and Heads of Departments.

2025 2024
Actual Actual
$ $

Board Members
Remuneration 2,470 3,795
Leadership Team
Remuneration 644,284 578,149
Full-time equivalent members 5 4
Total key management personnel remuneration 646,754 581,944

There were 6 members of the Board excluding the Principal. The Board has held 6 full meetings of the Board in the year. As well as
these regular meetings, including preparation time, the Presiding member and other Board members have also been involved in ad hoc
meetings to consider student welfare matters including stand downs, suspensions, and other disciplinary matters. The Board was
resolved in August 2025 and is now in Statutory Management.
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Principal 1
The total value of remuneration paid or payable to the Principal was in the following bands:

2025 2024
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 200-210 200-210
Benefits and Other Emoluments 6-7 6-7
Termination Benefits - -
Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2025 2024
$000 FTE Number FTE Number
100-110 3.00 11.00
110-120 10.00 6.00
120-130 1.00 0.00
130-140 1.00 1.00
15.00 18.00

The disclosure for 'Other Employees' does not include remuneration of the Principal.

20. Compensation and Other Benefits Upon Leaving

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee members, or
employees during the financial year in relation to that cessation and number of persons to whom all or part of that total was payable was
as follows:

2025 2024
Actual Actual
Total - -
Number of People - -

21. Contingencies

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2025 (Contingent liabilities and
assets at 31 December 2024: nil).

Holidays Act Compliance — Schools Payroll
The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education
Payroll Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation
payment has been made to some current school employees. The Ministry is continuing to perform detailed analysis to finalise
calculations and the potential impacts for specific individuals. As such, this is expected to resolve the liability for school boards.
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22. Commitments

(a) Capital Commitments

At 31 December 2025, the Board had capital commitments of $101,106 (2024:$258,599) as a result of entering the following contracts:

Contract Name

Pool Pump Shed
Block R, AMS, ILE Upgrades
Total

The Board receives funding from the Ministry of Education for Capital Works which is disclosed in note 17.

(b) Operating Commitments

As at 31 December 2025, the Board has entered into the following contracts:

(a) operating lease of photocopiers;

No later than One Year

Later than One Year and No Later than Five Years
Later than Five Years

The total lease payments incurred during the period were $12,333 (2024: $48,711).

23. Financial Instruments

Remaining

Capital

Commitment

$
8,091
93,015

101,106

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost

Cash and Cash Equivalents

Receivables

Investments - Term Deposits

Total financial assets measured at amortised cost
Financial liabilities measured at amortised cost
Payables

Borrowings - Loans

Finance Leases

Total financial liabilities measured at amortised cost
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2025 2024
Actual Actual
$ $
12,333 6,372
28,778 23,184
41,111 29,556
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
664,811 689,423 1,030,292
387,314 362,890 423,733
2,579,575 1,800,560 1,750,560
3,631,700 2,852,873 3,204,585
380,255 453,717 519,920
62,314 62,314 75,864
442,569 516,031 595,784

A




24. Events After Balance Date

There were no significant events after the balance date that impact these financial statements.

24. Comparatives

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the current
year.

Page 21



Northland College Statement of Variance 2025

09
Northland College

Strategic Goal
Raise overall student attendance and achievement by delivering a curriculum that engages and retains students.

- Relationships First programme implemented with fidelity.

- Te Manu Ka Rere (littnum) PLD delivered.

- Lit/num lead team established and resourced.

- Sports Academy established.

- Electives added to timetable to give depth and breadth.

- Structural changes including learning areas moving to dedicated teaching and learning spaces.

- NCEA Level 1 - 60% - Numeracy 90%, Literacy 90%
- NCEA Level 2 -60%
- NCEA Level 3 -60%

% rate 2020 2021 2022 2023 2024 2025 target 2025 actual
Literacy (Y11) 66.7 75 95 91 89 90 99.1
CAAs 24% (Y11)
11% (Y10)
Numeracy(Y11) 98.3
CAAs 27% (Y11)
13% (Y10)
NCEA 1 31.4 48 48 20.3 29.0 60 73.5
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NCEA 2

44.4

59.5 38

47.5

53.3

60 74.4

NCEA 3

52.6

46.4 50

24 .1

294

60 81.8

Ministry of Education | Statement of Variance Reporting

Relationships First
programme implemented
with fidelity.

Te Manu Ka Rere (lit/num)
PLD delivered.

Lit/num lead team
established and resourced.

Sports Academy
established.

Electives added to
timetable to give depth and
breadth.

Structural changes
including learning areas
moving to dedicated
teaching and learning
spaces.

Programme paused post-
reviewe. Observations
continued but review of RF
held. NC-gogy developed
Term 3 & 4.

Some support from
Evaluation Associates.
Lit/num results were strong
but still largely reliant on
the ‘traditional’ pathway
and not CAAs.

Limited progress in this
space.

Junior Academy
established and resourced.
Strong personnel appointed
in this area.

Limited success in this
area. Discontinued after
Term 2.

Positive structural
change. Allowed for
better use of space by
Kaiako. Student
transitions between class

The ERO report received in
Term 2 gave the Board and
leadership pause to reflect on
key Kaupapa as we reviewed
and looked to respond to this.

Statutory intervention (late
Term 3, Term 4) brought a
renewed focus around
pedagogy and ultimately led to
a shift away from RF.

Term 4 wananga supported
achievement and academic
success for many of our Level
1 and Level 2 students,
including the achievement of
numeracy and literacy.

Due to workload issues our
literacy and numeracy team
really did not gain traction.
Better structure in terms of
testing and sharing of data
with staff. Also PLD around
marking/moderating writing
samples.

Electives discontinued to
consolidate core-curriculum
offerings.

Develop, implement and
continue to evolve NC-
gogy.

Regular observations
scheduled for each Kaiako
using the NC-gogy
observation template.
Appoint lit/num leads to
coordinate e-AsTTle
testing, data collation,
analysis and dissemination,
and PLD for staff.

Implement an
assessment/academic
calendar to support
consistent assessment and
achievement throughout
the year.

Junior sports academy has
baselined due to key
personnel having departed.

Additional lit/num classes
added to junior timetable to
support CAA preparation
and achievement in literacy
and numeracy.
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smoother as well.

Ministry of Education | Statement of Variance Reporting

terms of when assessments are due.

Literacy and numeracy leads appointed.

Additional literacy and numeracy classes timetabled in (CAA support/preparation).

Consolidation of structures to support progress and achievement. For example, addition and implementation of academic and assessment
calendar. This is a public document shared with staff and students. It provides clarity in terms of due dates and potential ‘pinch points’ in

Timetable set to reflect changes for improvement: 2:2:1 structure; additional lit/num classes incorporated into the timetable.

Increase student engagement

To improve regular attendance at Northland College.

Attendance — 90% across all year levels and school-wide.

School wide % 2018 2019 2020 2021 2022 2023 2024 2025 2025
(SMS data) target actual
65.6 77.1 65.5 68 65.4 58.5 58.5 90 72.7
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Appoint dedicated support staff
to focus on attendance.

Use attendance data to inform
our implementation of PB4L at
NC.

Acknowledged students with
attendance over 80% at weekly
assemblies.

Acknowledged/rewarded
students with 100% attendance
at the end of each term.

Attendance officer built
relationships and
communications with whanau.
Identified at-risk students.
Liaised with Attendance
Services.

Data allowed us to celebrated
the gains with staff and students
alike.

Ultimately we did not reach the
target set.

While our internal systems have
improved and strengthened
markedly, and our relationship with
our Attendance Service provider is
positive, attendance remains a key
focus and challenge for Northland
College.

Some improvement in key areas
e.g regular attendance trending
upwards, chronic non-attendance
trending downwards.

Focus on regular updates and
communication to whanau. Sharing
of data with whanau.
Communicating expectations
around attendance and
consequences if students do not
attend.

2026 attendance officer appointed.

90% attendance target remains
our aspirational goal.

Attendance Management Plan
(AMP) and Stepped Attendance
Response in place — consolidate
and evolve as required.

ISP application made and
approved to support our internal
process.

Continue to strengthen
relationship with AS provider, Ara
Whakamaua.

Continue to ensure
communications with contributing
schools are clear re: at-risk
students who are enrolling at
Northland College.

Appointment of Attendance Officer.

Further development of AMP and STAR process.

Weekly communications with whanau — Fridays = data updates for the week that include Year Level comparisons and overall school
attendance; weekly Principal’s message re: attendance to reflect analysis of data and keep this in front of whanau.

Budget for rewards programme.
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Create a learning environment that supports academic and pastoral wellbeing.

To reduce student conduct-related incidents.

Fewer than 100 stand downs and suspensions.

Year Stand downs Suspensions Total Gender
2021 90 22 112 41M/73F
2022 71 14 85 45M/40F
2023 52 4 56 40M/14F
2024 91 14 105 72M/33F
2025 39 7 46 23M/23F

Page 30




Assistant Principal led
restorative practice kaupapa:

- Time in staff meetings 1-2

times per term for PLD
dedicated to restorative
practice.

PLD

- Hosted trauma-informed
teacher practice PLD
(Term 3) for Te Tai
Tokerau (approximately
300 kaiako).

Te Punawai o te Hauora:

- Youth Worker (Ngapuhi
Iwi Social Services);
counsellor (0.4FTE);
district nurse operating
out of TPoH.

Te Hononga mentoring:

- A new mentor was
appointed for the final
year of this kaupapa.

Active As kaupapa:

- Supported this student-
led initiative to provide
more physical activities

for students during break

times.

Numbers of stand downs and
suspensions decreased
dramatically in comparison to
2024.

The gender comparison is even.

While a concerted effort has gone
into supporting staff to develop
their skills in this space and
additional support (via
Pouarahi/Deans for example) has
been provided, it is challenging to
state that the reduced number is a
direct result of this year’s actions.
Consistent reduction over a
minimum of three years is required
to make these links.

Current practice, systems and
processes must continue.
Furthermore we must look for
opportunities to grow our capacity
in this space.
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Maintain current resourcing (personnel/budget) of Te Punawai.

Pathways coordinator appointed:
- Support tracking of senior students.
- Develop relationships with local employers/business association.

FASD/NorthAble kaupapa:
- Collaboration/co-location initiative. Ngapuhi Iwi Social Services/NorthAble/Ember Innovations.
- Support for neuro-developmental/neuro-diverse students and whanau.

Engage effectively with our whanau and hapu.

To increase the numbers of whanau engaging in learning conferences and consultation.

The collection and collation of quantitative and qualitative data is necessary to better inform our progress in this area.
In past years we have regularly had approximately 30% whanau attendance at learning conferences and lower turn out to consultation kaupapa
e.g Health, Strategic planning.

Update enrolment documentation to reflect expectations around attendance to include attendance at learning conferences.

Increase communications with whanau: x2 attendance-related panui per week; weekly rewards panui (achievement and attendance); weekly
attendance updates (SMS).

Maintain our positive relationship with Te Rinanga Nui o Ngapuhi and Hauauru Takiwa.
FASD/NorthAble kaupapa:

- Collaboration/co-location initiative. Ngapuhi lwi Social Services/NorthAble/Ember Innovations.
Support for neuro-developmental/neuro-diverse students and whanau.

Support and build leadership and stewardship capacity.
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To grow capacity in key areas of leadership.

PLD:

The foci for this area changed post-review and the subsequent statutory intervention.
This meant that most of the actions taken took place in the latter part of 2025 and were, for the most part, focused on building capacity within our
senior leadership team. Actions included:

Term 1:
RF-informed pedagogical focus. Observations set.

Term 2:
Observations template modified to reflect Teaching Implementation Framework (ERO)

Term 4:
NC-gogy co-constructed with staff.

EONZ-led PLD for Heads of Learning in key areas, Assistant Principal and Principal to support EOTC at NC.

PLD pl

NC-gogy:

Embed this with staff. Weekly kaupapa at staff meetings.
Observations — minimum of 2 each year for each staff member. SLT to complete observations of HoLAs.

anning for staff:

PLD to be co-constructed with Heads of Learning. Each staff member to plan for x2 key PLD opportunities — one chosen by the
individual and another to be identified with support from their HoLA. PLD must align to key aims of Northland College’s strategic plan and
annual implementation plan.

Budget for PLD set at $1,500 per staff member.

‘Difficult conversations’ PLD — whole staff.

De-escalation PLD — whole staff.

Ministry of Education | Statement of Variance Reporting
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31/03/2026, 21:37 Te Tiriti o Waitangi

Te Tiriti o Waitangi

Te Tiriti o Waitangi is the founding document of Aotearoa New Zealand.
Article 1: Kawanatanga | Honourable governance

e Equitable partnerships and genuine collaboration; undertaking governance, leadership, and
decision making that is equitable and collective.

Article 2: Rangatiratanga | Maori self-determination
e Tino rangatiratanga and mana motuhake; honouring the tikanga and kawa of mana whenua
and ensuring their active participation in decisions that impact Maori in their takiwa (area).
Article 3: Oritetanga | Equity
e Pursuing equity; seeking out and removing barriers and bias from systems, structures, and
processes, giving status and mana to all aspects of te ao Maori, actively revitalising te reo
Maori, and appropriately observing tikanga Maori.

Te Ritenga | Spiritual and religious freedom

e Free expression of spiritual and religious beliefs; honouring Maori spirituality and matauranga
Maori.

Northland College acknowledges that a purpose of the Education and Training Act 2020 (s 4) is
to establish and regulate an education system that honours Te Tiriti o Waitangi and supports
Maori-Crown relationships.

Board responsibilities

As part of meeting their paramount objective of ensuring that every student can attain their
highest possible standard of education achievement, section 127 (2) (e) requires boards to:
* seek to achieve equitable outcomes for Maori students

* take all reasonable steps to provide for students to be taught, and to learn, in te reo
Maori on request of their parents or immediate caregivers

* take reasonable steps to ensure that the policies and practices for the school reflect New
Zealand's cultural diversity.

School boards are also required to operate an employment policy that complies with the
principles of being a good employer (Education and Training Act, s 597). This includes the
responsibility to recognise:

¢ the aims and aspirations of Maori

¢ the employment requirements of Maori

* the need for greater involvement of Maori in the education service.
Our school is committed to honouring Te Tiriti and we are guided by the articles of Te Tiriti o
Waitangi in doing this.
As required by the Education (School Planning and Reporting) Regulations 2023, the strategic
plan of our school board includes:

https://northlandcollege.schooldocs.co.nz Page 34


https://admin.schooldocs.co.nz/FeedbackSchool.aspx?subject=Te%20Tiriti%20o%20Waitangi&id=7547&schoolGuid=48162942-6217-4550-A2CC-EA4B42B25C72
https://admin.schooldocs.co.nz/FeedbackSchool.aspx?subject=Te%20Tiriti%20o%20Waitangi&id=7547&schoolGuid=48162942-6217-4550-A2CC-EA4B42B25C72
javascript:print()
javascript:print()

31/03/2026, 21:37 Te Tiriti o Waitangi

* strategic goals, as developed in consultation with the P school community (including
the Maori community associated with the school), for meeting board objectives,
including those set outin s 127 (2) (e) above

¢ information about the links between our strategic goals and any relevant national
education strategies or plans, including Ka Hikitia - Ka Hapaitia | The Maori Education
Strategy

* strategies for achieving or making progress towards our strategic goals based on the
identities, needs, and aspirations of our school community, including, without limitation,
strategies for identifying and catering to # students whose needs have not yet been
well met.

Our strategic planning allows us to work towards and evaluate how we are achieving our
objectives and fulfilling our responsibilities. We regularly review our progress towards
achieving the goals set out in our strategic plan.

Engagement and consultation

We seek to empower our Maori students to achieve educational success as Maori in ways that
include, but are not limited to, academic achievement.

When developing our strategic goals and planning how we will achieve them, we:
* ensure we recognise and respond to the identities, needs, and aspirations of the Maori
community associated with our school
* consult with our Maori community on how we will meet the board objectives to:
* achieve equitable outcomes for Maori students

* ensure we take all reasonable steps to provide for students to be taught and to
learn in te reo Maori when requested by their parents or immediate caregivers

* take reasonable steps to ensure the policies and practices of the school reflect
New Zealand's cultural diversity.
We also engage regularly with our Maori community by:

* creating opportunities for whanau Maori to meet together with school representatives

* having appropriate and accessible ways that whanau Maori can communicate with the
school.

School policies, practices, and programmes

Our school policies, practices, and programmes are underpinned by our strategic plan, which
outlines how we will meet board objectives. In addition, our school programmes are guided by
the vision and principles of the New Zealand Curriculum, including:

* working towards a vision of young people who will work to create an Aotearoa New
Zealand in which Maori and Pakeha recognise each other as full Tiriti partners, and in
which all cultures are valued for the contributions they bring

* acknowledging the principles of Te Tiriti o Waitangi, and the bicultural foundations of
Aotearoa New Zealand

¢ providing all students with the opportunity to acquire knowledge of te reo Maori me 6na
tikanga

* reflecting Aotearoa New Zealand's cultural diversity and valuing the histories and
traditions of all its people.

Related policies

e Board Responsibilities
e Curriculum and Student Achievement Policy

https://northlandcollege.schooldocs.co.nz Page 35


javascript:toggleBlock('47062')
javascript:toggleBlock('47062')
javascript:toggleBlock('57116')
javascript:toggleBlock('57116')
javascript:toggleBlock('57116')
https://northlandcollege.schooldocs.co.nz/9407.htm
https://northlandcollege.schooldocs.co.nz/16255.htm

31/03/2026, 21:37 Te Tiriti o Waitangi
¢ School Community Engagement Policy
e School Planning and Reporting
e Maori Educational Achievement
¢ Inclusive School Culture
e Learning Support
e Managing Policies and Procedures

Legislation

e FEducation and Training Act 2020
e Treaty of Waitangi Act 1975 (Schedule 1)

Resources

e Ministry of Education | Te Tahuhu o te Matauranga: Ka Hikitia - Ka Hapaitia | The Maori
Education Strategy &

e Te Poutahd Curriculum Centre: Tahdrangi - New Zealand Curriculum &
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Employment Policy

The board of Northland College complies with the principle of being a »good employer, as
required by the Education and Training Act 2020 (s 597). We implement this Employment Policy
and associated policies to comply with being a good employer and we report on our
compliance in our annual report.

Northland College supports the fair and proper treatment of staff members in all aspects of
their employment, and builds employment relationships that are based on * good faith. We
comply with employment legislation and regulations, and all relevant employment
agreements.

The board takes all steps, so far as is reasonably practicable, to meet its primary duty of care
obligations to ensure good and safe working conditions for all staff. See Health, Safety and
Welfare.

To support our responsibilities as a good employer, we:
* aim to provide equal employment opportunities for all staff members - see Equal
Employment Opportunities

* employ appropriately qualified staff members through a fair appointment process - see
Appointment Policy

* ensure that the school is appropriately staffed and that we give effect to the conditions
of all relevant employment agreements - see School Staffing

* ensure that all staff members maintain proper standards of integrity, conduct, and
concern for the public interest, and the wellbeing of students attending our school - see
Staff Conduct

* have a fair and consistent performance management process - see Performance
Management

e provide opportunities for professional development to meet identified needs - see
Professional Development

* have set processes for ending employment that comply with employment agreements
and the requirements of the Employment Relations Act 2000 - see Ending Employment.

The board makes our employment policies available to staff.

The principal assures the board that the school operates an employment policy that complies with
the principle of being a good employer, that the policy (including our equal employment
opportunities programme) is available to staff, and that a report on compliance is included in the
annual report. See Review Schedule and Board Assurances.

Related policies

e Te Tiriti o Waitangi
e School Planning and Reporting
e Staff Wellbeing and Safety
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Legislation

e Education and Training Act 2020
e Employment Relations Act 2000
e Public Service Act 2020
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reviewing this policy.
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Kiwisport Funding for the year end

31 December 2025

The Ministry of Education Kiwisport funding received was

NORTHLAND

COLLEGE

62 Mangakahia Road
PO Box 261
Kaikohe 0440
Phone: 09-401-3200
Fax: 09-401-2378
Email:
admin@northlandcollege.
school.nz

$6,945.64 + GST. This was spent on sports tournaments, sports

trips and sports activities days.

Signed by Principal
Duane Allen

Northland College
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