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How Plan to move forward (what?) Success (what does this look 
like?) 

When Who is responsible? 

Attendance data will be 
monitored daily, weekly 
and termly at an 
ākonga, year group 
and whole school level, 
assessed also by 
gender to determine 
themes. 

Use of Every Day Matters 
Attendance Resource: 
⦿ Daily data submitted to MoE 
⦿ 5, 10 and 15 day notification set 
up on Kamar to trigger next steps, 
which are outlined and include: 

→ 5 day’s absence (per term) = 
formal notification from NC, IAP 
plan with student 
→ 10 days’ absence (per term) = 
Whānau meetings to address 
barriers to attendance and 
review/ strengthen plan, ASA 
referral made 
→ 15 days’ absence = referral to 
Ministry attendance services, 
Whānau hui to discuss next 
steps 

⦿ Completion of AMP and STAR 
overview of school related 
attendance actions to support 
increased regular attendance and 
reduce chronic absence. 
⦿ Target What is NNN? for chronic 
non-attendance. DP to report on 
progress against expected targets 
(initially to increase regular 

⦿ Achieving a minimum 10% 
increase in the percentage of 
regular attendance for all ākonga. 
⦿ Chronic non-attendance reduces 
by 10% from the T2 2025 baseline 
(26%) 
⦿ STAR framework is fully 
implemented and communicated to 
whānau/caregivers 
⦿ SLT and Pouārahi meet 
fortnightly to track and monitor 
attendance and trends. Actions are 
co-constructed to improve 
attendance and best practice. 

-​ Ensure Pouārahi 
understand the process, so 
this can be fed down and 
embedded into Whānau 
procedures and practices. 

⦿ Attendance 
procedure in place and 
shared with staff 6 
October, 2025 
⦿ New process to be 
followed from T4 2025 
with improvements 
added in T1 2026 
⦿ Weekly monitoring 
and tracking by 
Pouārahi 
⦿ Attendance tracking 
is included in monthly 
report to 
Commissioner 

DP and Principal share 
oversight and 
responsibility for 
attendance 
 
As outlined in this plan - 
kaiako, kaiārahi, 
Pouārahi office staff and 
Attendance Officer 
 
Review of process by 
Pouārahi, SLT and 
Board 
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attendance to 40% and reduce 
chronic non-attendance to 10%) 
⦿ Fortnightly check-in with Ministry 
Education Advisor around 
attendance patterns and impact of 
school initiatives (specifically the 
breakdown composition of chronic 
absence percentages) 

-​ Ongoing teacher monitoring 
of attendance levels and 
patterns, particularly the 
Ministry defined level of 
attendance, with the goal of 
90% attendance (regular 
attendance): 

→ Irregular absence, moderate 
absence and chronic absence. 

Celebrating regular 
attendance 

Monitoring attendance to identify 
the ākonga with sustained regular 
attendance and celebrate this. 
Celebration could include: 
→ celebration morning tea 
→ certificates 
→ movie afternoons 
→ vouchers etc. 

An improved rate of regular 
attendance which is sustained  

Regular monitoring 
and termly recognitions 

Principal, DP, Pouārahi, 
Kaiārahi, Attendance 
Officer 

Implement STAR 
procedure with fidelity 

KAMAR triggers at 5, 10, 15 days 
In school attendance to follow up at 
3, 5, 10 and 15 days 
STAR - MoE 

Attendance data prompts real-time 
action and appropriate referrals 

Ongoing from 
beginning of T4 2025 

DP, Pouārahi, Kaiārahi 

https://drive.google.com/file/d/18P5XeFieKFv3nKLiuPk2Jk4cAGYpMrwN/view?usp=drive_link


 
NORTHLAND COLLEGE ATTENDANCE MANAGEMENT PLAN 2026 V1 

STAR- NC 

 Daily follow-ups by: 
⦿ admin with support from 
attendance officer 
⦿ classroom and whānau teachers 
for absences and lateness using 
KAMAR and end of previous day 
and past week attendance 
 

Decrease in unexplained absences 
and improved data accuracy. 

Immediate Classroom teachers, 
whānau teachers, DP, 
Attendance Officer 

 Daily follow-ups by: 
⦿ Communicate with whānau 
directly - text, call, email, F2F - to 
increase responsiveness 
⦿ Seek feedback (whānau survey) 
from whānau about the impact of 
current attendance initiatives 

Whānau build trust in school 
systems and respond proactively 

Ongoing All kaiako, Kaiārahi, 
Pouārahi, Attendance 
Officer 

 Use culturally responsive 
attendance tracking (e.g whānau 
time) 

Increased engagement in whānau 
time; improved sense of belonging. 
Attendance monitored closely for 
early noticings of patterns or drops 
in attendance 

Ongoing from T4 2025 Kaiārahi, Pouārahi 

 Reinforce accountability through 
Pouārahi monitoring lates, 
unexplained absences and issuing 
consequences 

Consistent application of BMS 
across whānau and year levels 
Reduction in UA numbers and 
increases in 80+ attendance rates 
Consequences and rewards used 
accordingly 

Weekly pastoral 
meetings 

Pouārahi 

https://drive.google.com/file/d/1y461QCtncUMFdOiwEFr25V0DyaGmfaKy/view?usp=sharing
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 Address high non-attendees with 
bespoke support plans involving 
Ara Whakamaua, RockOn and 
home visits (Te Hononga & 
Attendance Officer) 

Fewer referrals for extreme truancy 
and higher re-engagement rates 

Case-by-case Senior leadership team, 
Ara Whakamaua, 
Attendance Officer 

 Subject teachers follow up daily 
rolls, anomalies. HoLA to oversee 
attendance patterns within the 
department identifying and 
addressing truancy patterns. 

Subject-level data is accurate, 
students are not lost in the system 
Attendance data is regularly shared 
with staff and reported to the 
Commissioner 

Every period Subject kaiako 
Pouārahi, SLT, HoLA 

 Attendance tracking and recognition 
system celebrating 100% and 
90+% regular attendance 

Morning teas, certificates, kai 
rewards, end of term celebration 
assembly 
Termly SLT/Dean review of 
attendance tracking and 
implementation of evidenced-based 
next actions/steps 

Every 5 weeks Principal, DP, Pouārahi, 
Kaiārahi 

 Embed a culture of shared 
responsibility and regular 
communication about attendance 

Reduced need for escalation; 
increased internal resolution 

Whole year All staff 

 Develop and share a kete of 
successful whānau time practices 

Improved consistency and 
engagement in whānau classes 
Attendance target for whānau time 
monitored by Pouārahi 

Ongoing from T4, 2025 Kaiārahi, Pouārahi 

 Ensure coverage of students 16+ 
who fall outside ASA referral criteria 

New internal process T4, 2025 SLT, Attendance Officer 
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Key Roles and Responsibilities 
 
Kaiako 
⦿ mark rolls accurately and within 10 minutes. 
⦿ identify discrepancies in class attendance. 
⦿ check pastoral notes and follow up on ‘?’ or ‘T’ codes. 
⦿ ensure Google Classroom is updated with class work for absent students. 
 
HoLA 
⦿ investigate absences in your department, where students are marked present in previous classes. 

-​ Communicate with kaiārahi and Pouārahi to gain information and plan next steps 
⦿ contact whānau for persistent non-attendance or concerning behaviours when this is determined as the next step 
 
 
 
Kaiārahi 
⦿ conduct daily attendance hui 
⦿ promote attendance rewards 
⦿ contact whānau directly at the three days absent mark and escalate patterns of concern to your Pouārahi 
⦿ promote 100% attendance through visible incentives and public recognition 

-​ Complete IAP with students who have missed 5 days of school within a term 
 
Pouārahi 
⦿Support and monitor kaiārahi in their attendance role 
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-​ Monitor patterns and refer students with ongoing truancy 
-​ Monitor the period by period doc so you are aware in real time of absences, contact made and referrals that have 

been made 
-​ Ensure IAP have been completed and support students to implement their goals. Complete/ review/ strengthen 10 

day IAP with whānau and student 
⦿ communicate weekly with whānau teachers on student concerns and detentions 
⦿ encourage whānau-based engagement strategies and provide support for these 
⦿ share attendance data with Kaiārahi at whānau hui and monitor 3 day follow up and IAP implementation 
⦿ ensure follow-ups occur after whānau teacher alerts 
⦿ coordinate whānau activities to encourage positive attendance 
⦿ manage detention and consequence lists 
 
Administration 
⦿ collate attendance data into period by period attendance doc 
⦿ take whānau calls and enter explained/unexplained absences 
⦿ print and distribute late slips and monitor chronic patterns 
⦿ refer after 10 days absences to attendance services so there is an extra layer of support for the child and their whānau 
 
Attendance Officer 
⦿ phone whānau as period-by-period attendance is completed to follow up on any ‘?’ codes 
⦿ conduct home visits on a case-by-case basis 
⦿ address enrolment issues, collaborate across Kaikohe schools and connect families to support services 
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School Leadership 
⦿ oversee the development and implementation of the STAR structure across Northland College 
⦿ analysis of EMR data/MoE input to inform impact of attendance initiatives and next steps 
⦿ report twice termly around attendance trends 
 
 
 
 


