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Our School Pepeha:

Te Peépeha o ténei kura

Tena koutou katoa
Ko Tainui te waka
Ko Pare Hauraki te rohe
Ko Tikapakapa te moana
Ko Te Waitangi © Hinemuri me Waihou nga awa
Ko Tui Kairangi te maunga

Ko Te Paeroa-o-Toitehuatahi te wahi
Ko Karanga te Tui te pa
Ko Te Kura Tuatahi o Paeroa te kura
No reirq,
Tena koutou, tena koutou, tena koutou katoa.
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Hitorl; Our School

Who are we?

Eeflgind our school stands an old pa site ‘Karanga e Tui’, below Tui Kairangi (Primrose Hill), also known as
akaipo.

In 1875 it is believed that Rapata Te Arako (Arakai) gifted the land that Paeroa Central School sits on, to the
town of Paeroa, and here the first school house was built. From one small wooden building it grew to a large
school'which included the Paeroa District High School.

In 1210 there was a fire and the whole school burnt down except for one building (currently named Room

1). In 1920 the roll was 473. In 1958 the College separated off to a new site and Paeroa Central continued as

g full p?.rirrln r school, Years 1-8. The school was rebuilt in 1976-1977 and its historical brick buildings were
emolis :

Beaining of a Rumaki Akomanga: 1997 saw the first RUmaki Te Reo class open in the school - Te Ara Hou te
Reo.dnfortunately, it was short lived and closed in 1998. In 2015 as the Maori school community grew it was
evident that the whanau, hapu and local iwi wanted the RUmaki Unit reopened and in February 2016 it
argw to a Senior/ Tuakana and Junior/ Teina RUmaki class, (Level 2/3). In 2018, a RUmaki Waenga class for
those students tfransitioning in to the medium of te reo Maori was established and Paeroa Central School
ecame a Dual Medium School (Level 1, 2 and 3). There is a learning pathway for our Maori medium school
eavers continued by the local college (Paeroa College) and Te Kura Kaupapa o te Rau Aroha located
near Morrinsville. In 2023 a new Kura Kaupapa ‘Te Waitangi 6 Hinemuri’ opened in Waihi.

In 2023, learning in both Maori and English medium classes were firmly established.

In 2024, we are a school with a role of 60 students. 95% of our students are of Maori descent, 4% Pasifika and
1% Pakehd. We are an historical school with an exciting future, exploring dual medium education together.
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Te Putake: Our Vision

Ko te ako.

Ko te tupu ake.

Together we learn.

Together we grow.

ow we will achieve this vision, forms the body of this Marau a-Kura: School Curriculum.
The korero shown in the following word clouds were designed after consulting with the
whanau, local hapu, iwi, staff and board members.
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Te Putake: Our Vision
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Te Kaupapa: |[deology
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Te Kaupapa: |[deology
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Te Kaupapa: |[deology

Hawraki Kowhao Raw

Hauraki ki Uta
Hauraki ki Tai
Hauraki Kowhao Rau

This korero is representative to the kaupapa of our kura. It describes Pare
Hauraki (the rohe) in which our school proudly stands -

Hauraki to the land

Hauraki to the sea

Hauraki of many kinships
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Te Kaupapa: [deology

Hawraki Kdwhao Raw

Te Kaupapa Kura o Paeroa was created to acknowledge and give significance to the hitori, the korero
tuku iho and purakau of Hauraki. The collective voices of our tupuna, iwi, hapU, whanau, akonga and
school community was shared in the inception of this kaupapa. It's design completed in 2023 by Natasha

Searancke.
The pattern of grey triangles (te niho taniwha) represents the twelve iwi of Hauraki, and the Mana

Whenua of our school. It signifies the importance of our connection to whanaungatanga.

The pattern of white triangles completing te nino taniwha (te atea) represents the six guiding principles of
our kyfa — Mana Whanau, Mana Whenua, Mana Ukaipd, Mana Tu, Mana Motuhake and Mana
Tangatarua

The five pou supporting the pare and tuanui represent our tOpuna and kaitiaki. These pou will be the
ames for each classroom -

Takareko — a spiritual bird that guided our people here, a weather indicator

Ureia — a taniwha who had the ability to fransform into other beings, known for strength, lived in Te

Waitangi © Hinemuri

Tui — a bird renowned for its song and clever mimicking of sounds, connects back to Tui Kairangi

Papakauri — a Rangatira, known to live in the Waihou

Mumuhauv - a spiritual bird that guided our people here, a weather indicator

The background of these pou also depict the mists of the patupaiarehe known for their skills in bush and

a crafting



Te Kaupapa: [deology

Carved in to the tuanui are coloured koru waves which represent the awa (rivers) of Ho gto
— a tidal river which ebbs and flows in to Tikapakapa, Ngatea stands at its banks ekl ouhas Ra

Waihou — an important river which ebbs and flows in to Tikapakapa and winds its way through Paeroaq,

once the main historical maritime trade waterway

Tarariki — a pure natural stream which flows into Te Waitangi o Hinemuri and is believed to have passed

below Tapu Ariki

Ohinemuri - flows from Waihi to Paeroa through the Karangahake Gorge, significant in its full name Te

Waitangi 0 Hinemuri

These foyrwaterways represent the Whare: Houses of our school and each awa is represented by a colour

The slapt of the koru design also represents our maunga and rohe - Paeroa o Toitehuatahi. As our Tohu

Whepua, the awa and maunga hono to Hauraki ki Uta , Hauraki ki Tai, and strengthens our ties o Mana

Ukafpo and Mana Whenua.

e school’s tohu (logo) sits atop the tuanui (roof) as the koruru. This is the vision of our school —
o te ako
Ko te tfupu ake

Together we Learn
Together we Grow
It's meaning that learning and growth within te Kaupapa Kura o Paeroa is a collective process. That those

who learn and teach together will also manaaki and awhi each other, as if we are all whanau — ‘Hauraki
Kowhao Rau’



Te Kaupapa: |[deology

Hawraki Kdwhao Raw

Between the five pou sit our sails (sefting goals and aspirations) It is also a representation of ‘Nga hau e
wha' areference to the 4 winds (depicting movement and direction)

The coloured background (black fading to red) of the whare represents creation, understanding, and
knowledge, that of moving from darkness to light

“Te pu, te“more, te weu, te akaq, te reqa, te waonui, te kume, te whe, te kore, te po”

This is/The foundation of our Marau a-kura, our matauranga Maori for Te Kura Tuatahi o Paeroa : Paeroa
Ceritral School

Paeroa Central School: Te Kura Tuatahi o Paeroa



Future Perspectives and Principles:
The Paeroa Ceniral School Pathway has high aspirations for
every learner and akonga

» Te Marautanga o Aotearoa: NZ Curriculum — We create successful dual medium pathways, implementing a school curriculum
based on TMoA and NZC that is personalized to the needs and interests of our akonga — Mana Tu

» Marau a-kura: Local Curriculum — We strengthen our ties to Haurakitanga through realizing our hitori (history), purakau
(traditional stories), kawa (protocols), iwi, hapU, marae, me ngad tikanga (rules that are set) - Mana Whenua

» Te Hapori: Community - We enhance and forge collaborative relationships with akonga, whanau and hapori to promote a
strong sense of cultural identity — Mana Motuhake

»  Te Ahurea: Culture — We ensure our school environment contfinues to be a safe place for all akonga, providing local, te Ao
Maori grnd te Ao Whanui learning experiences for all students and specifically students at risk - Mana Ukaipo

Our Sghool will reflect the National Education Learning Priorities through our Guiding Principles.

NELP 1: Learners af the Centre

Mana Whenua: Effective Action - All akonga have a sense of belonging and connection to a place, and improved outcomes for Maori achieving

educational success as Maori is realised
NELP 2: Barrier Free Access

Mana Ukaipo: Effective Accomplishments - Provide opportunities to promote belonging and connection to a place, valuing collaborative
interactions and improved outcomes for all students

NELP 3: Quality Teaching and Leadership

Mana Tu: Effective Thinking - To explore and improve efficacy, courage, humility, tenacity and resilience. Comprehensive student achievement
information is used to inform inquiries of teaching practice, leadership pathways and effective learning programmes

NELP 4: Future of Learning and Work

Mana Tangata rua + Mana Motuhake: Effective Relationships - The skills, knowledge and confidence to navigate success in two or more worlds,
creating a positive Maori identity and a sense of embedded achievement



Students:
Nga akonga

Teachers: Nga kaiako

Personalised to learners

Negotiated content and
context

Learning anchored to
children’s experiences

Student motivation and
engagement

Strategic Vision

NELP 1 — Learners at the Centre

Parents / Caregivers: Nga
Matua

Local Community: Te Hapori

Affirm school and community
values and educational
priorities

Allow for akonga to
experience success as who
they are

High Trust

Contexts developed around
student-teacher-whanau
interests

Local Iwi: Hauraki

Mana Whanau

Affirm school and iwi values
and educational priorities

Te Ao Mdori me Te Ao
Whanui woven through our
local school curriculum

Reflect local and Aotearoa’s
cultural heritage

Commitment to inclusive
practice

Ministry of Education: Te
Tahuhu o te Matauranga

Embed the TMoA and NZC
guiding principles and values

Maori enjoying and
achieving education success
as Maori.

Achievements measured
against local (Kahui Ako)jand
national expectations

Involve risk-taking

Value high levels of teacher Involve Education in the
knowledge and competency | Outdoors



NELP 1 — Learners at the Centre

Guiding Principle: Te Matapono Whanvui

» Through our hitori (history), purakau (traditional stories), kawa (protocols), iwi, hapda,
marae, me nga tikanga (rules that are set) build a culture of learning fo strengthen our
ties to Haurakifanga - Mana Whenua: Effective Action (belonging and connection to a
place)

na Whanau is critical and is the foundation for the development of the other
guiding principals. Building Mana Whanau develops self-confidence and worth.

Paeroa Central School: Te Kura Tuatahi o Paeroa



ul \/Q

MANA WHANAU

WE STAND CENTRAL AND FEEL VALUED WITHIN —
0 OUR WHANAU
0 OUR SCHOOL WHANAU
d OUR COMMUNITY WHANAU
0 OUR HAPU AND IWI WHANAU
0 OUR KOWHAO RAU WHANAU

WE HAVE A SENSCE)OF‘%
WE FEEL CONNECTED TO \QTBERS




ul \/Q

MANA WHENUA

WE NURTURE A SAFE PLACE FOR ALL AKONGA
WE BUILD MEANINGFUL CONNECTIONS TO -
% OUR SCHOOL
< WHANAU
s HAPU AND IWI AND
¢ TANGATA TIRITI
WE SHARE IN ALL LEARNING EXPERIENCES BY —

L BEING INCLUSIVE >

 RESPONDING TO CHALLEI\BES W@PECT

\-) L SHARING OUR VOIC




NELP 1 — Learners at the Centre

How will our school give effect to Te Tiriti o Waitangi?

“Te Tiriti setfs out mutual obligations for the crown and Maori that guide how tangata Tiriti and tangata
Whenua can live together with mutual respect. It provides for the active protection of taonga,
including te reo Maori, and enables fair and equitable educational processes and outcomes for
Maori and for all akonga.” Page 5, Te Mataiaho: NZC Draft 2023

Our s€hool promotes Te Reo Maori and Tikanga Maori in all areas of the NZ Curriculum: Te Mataiaho
and Te Marautanga o Aotearoa. Quality education is delivered in English medium in two classrooms

d in Mdori medium in two classrooms. We acknowledge that our students will be provided with the
opportunities to be bilingual, integrating Te Reo Madori and Tikanga Mdori throughout the whole
schools’ learning framework.

Paeroa Central School: Te Kura Tuatahi o Paeroa



Strategic Vision

Students:
Nga akonga

Teachers: Nga kaiako

Learning support
programmes are robust and
effective

All akonga (disabled, gifted
and neurodiverse), and staff
are safe and included at
school

Welcoming to all learners,
including akonga with
special educational needs

Teachers adjust learning
opportunities, approaches
and supports to accelerate
learner foundation skills

\

Parents / Families: Nga
Matua / Whanau

Community Groups: Nga
hapori

Accessible and open to all
learners in our community

Parents as full participants —
inclusive and friendly

Accessing community
resources / facilities and
experts

Accessibility to our school
facilities

Local lwi: Pare Hauraki

Support Staff: Nga
Kaiawhina

High expectations for alll
akonga (disabled, gifted
and neurodiverse)

Valuing information experts
school - iwi partnerships

Provide opportunities for
learners tfo use and build on
te reo Mdori and other
languages

Inclusive of cultural diversity
and individual differences

NELP 2 — Barrier Free Access

Ministry of Education: Te
Tahuhu o te Matauranga

BOT: Te Poari

Develop key capabilities,
communication, problem
solving, critical thinking and
interpersonal skills

Actively seeking additional
support from specialists

Reduce financial
dependence on whanau

Collaboration

Support Services: Te Mahau

Strong communication
networks

Valuing cultural diversity —

success for all

Becoming active citizens
locally

Aftendance



NELP 2 - Barrier Free Access

Guiding Principle 2: Te Matapono Whanui 2

®» |mprove, inspire and excel the language speakers at Paeroa Central School: Te Kura
Tuatahi o Paeroa in Te Reo Maori, revitalising the mita and dialect of Hauraki — Mana
Ukaipd: Effective Accomplishments (belonging and connection to a place, upholding
the value of shared interactions)

Promote and engage in successful educational pathways for our children and school
ommunity, forging collaborative relationships with our local iwi, hapu, marae,
whanau and hapori — Mana Ukaipd: Effective Accomplishments (belonging and
connection to a place, upholding the value of shared interactions)

Paeroa Central School: Te Kura Tuatahi o Paeroa
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MANA UKAIPO

WE FEEL BELONGING AND CONNECTION TO THE PLACE
WHERE WE LIVE AND LEARN AND ALSO TO THE PEOPLE IN
THESE PLACES.

WE CELEBRATE DIFFERENCE

WE KNOW OUR KNOWLEDGE AND HISTORY IS IMPOR;
AND SHARED

WE NURTURE THE CONNECTI%N W)/E EED TO THRIVE.

& ~



NELP 2 - Barrier Free Access

How our school will reflect New Zealand's official languages?

“Maori language is the vehicle for Maori cultural practices and thought, enabling the manifestation of all aspects of the Maori
world. The Maori language is an inherited treasure, a freasure supported by the Treaty of Waitangi. Language is the essence of
culture. Each person, each fribal group, each region has its own language, mana, spirituality, beliefs and customs. Ultimately it is
through Mdori language that the full range of Maori customs can be expressed, practiced, and explained.” - Page 10 TMoA 2017.

“By learning te reo and becoming increasingly familiar with tikanga, Maori students strengthen their identities, while non-Maori
journey towards shared cultural understandings. All who learn te reo Maori help to secure its future as a living, dynamic and rich
language. As they learn, they come to appreciate that diversity is key to unity” - Page 8 NZ Curriculum: Te Mataiaho, 2022 Draft

“By lgarning NZ Sign Language (NZSL, hearing students are able to communicate with their Deaf peers and participate in the

Dea¥'community...As Deaf people come to have a wider circle to converse with, our society becomes more inclusive.” — Page 9
NZ(Z Te Mataiaho, 2022 Draft

IThere are lots of benefits in learning in a Dual Medium setting. And research also shows that children who are immersed in two or more
anguages:

have a strong sense of their own identity - Mana Whenua
have good thinking and problem-solving skills - Mana Tu
find it easier to learn other languages - Mana Motuhake
are able to appreciate other cultures — Mana Ukaipo

are confident and have good self-esteem — Mana Motuhake

Paeroa Central School: Te Kura Tuatahi o Paeroa



The unique position of the Maori culture.
“The cenfrepost of TMoA is founded on the aspiration to develop successful learners, who will grow as competent and confident learners, effective communicators in the Mdori world, healthy of mind, body
and soul and secure in their identity, and sense of belonging.”
Page 3 TMoA 2017
All staff, students and whanau will nurture and promote Te Reo Mdori, and Tikanga Mdori within our school community, supporting the Kaupapa of Haurakitanga Programmes to support their learning pathway -

NELP 2 -

Barrier Free
ccess: Te
O Maori

2023

2024

2025

Te Ara Whakamana - embedded programme in class and
school wide behaviour policy and proceedures to enhance
the Mana of our students, whanau and community, making
connections to cultural practices that are linked to the well-
being of all our students, whanau, community and iwi.

Te Ara Whakamana — enhanced programme visible in class
and school wide learning and behaviour policies and
proceedures

Te Ara Whakamana - an effective mana enhancing
programme which is practiced school wide and is highly
visible in class and school wide learning and behaviour
proceedures

School Graduate Profile revisited and reviewed -
Modifications added to include key competencies (Auraki)
and ngd uara (Rumaki) to illustrate the different educational
pathways

School Graduate Profile infroduced, with additions, which will
reflect the educational variances in RUmaki and Auraki
pathways

School Graduate Profile embedded in the kaupapa of the
school

RUmaki and Auraki Profiles embedded in each Medium
Pathway

Annual Strategic Plan reflects the Principles and Values which
guides the kaupapa of the school. NELP's reviewed with staff
and BOT.

Marau a-Kura PD: Robyn Hata-Gage — continue to design
Iocolised})friculum with whanau, hapu, iwi and students.

School Vision revisited and reviewed. NELP's embedded in the
annual strategic plan.

Marau a-Kura informs strategic plan and is reviewed annually

School Vision revisited and reviewed.

Marau a-Kura revisited and reviewed, informs teaching and
planning in all learning areas

ANZCHPD: Latisha Kelly — introduction to ANZCH curriculum

NZMaori and Pakeha Critical Histories — Tamsin Hanley Units 1-

ANZCH In-Service PD: Implement planning and teaching
across all year levels in both mediums (link fo Marau a-Kura)

NZ Maori and Pakeha Critical Histories — Tamsin Hanley Units 4-
6

ANZCH: Effective planning and assessment across the school,
making connections to marau a-kura

NZ Maori and Pakeha Crifical Histories — Tamsin Hanley Units 1-
3

Te Reo Matatini / Pangarau PLD — Pedagogical knowledge
learning and skills for all RUmaki staff continues

Wananga Reo 2023 — Hauraki
Te Ahu o te Reo Maori — PD Programme offered to all staff

Mau Rakau continues

Te Reo Matatini / Pangarau In-Service PLD — Pedagogical
knowledge learning and skills for all RUmaki staff continues

Wananga Reo 2024 — Hauraki (Te Whare Tahuhu o Hauraki)

Te Ahu o te Reo Maori - PD Programme offered to all staff

Te Reo Matatini / Pangarau In-Service PLD — Pedagogical
knowledge learning and skills for all RUmaki staff embedded

Wananga Reo 2025 — Hauraki (Te Whare Tahuhu o Hauraki)

Te Ahu o te Reo Maori— PD Programme offered to all staff

Implement Paeroa Central School’s Te Reo Maori Programme
based on Te Aho Arataki Marau in Auraki classes

Effective teaching practice in planning Te Reo Maori (in all
Auraki classes) using the school’s Te Reo Maori Programme
based on Te Aho Arataki Marau

Effective tfeaching practice in planning Te Reo Maori (in all
Auraki classes) using the school’s Te Reo Maori Programme
based on Te Aho Arataki Marau

School Karakia / Waiata / Whakatauki — Hauraki : All staff
utilise the school resource created by Whaea Tash: Deputy
Principal

Kapahaka - Select students within school for Competitive
section in Hauraki Festival 2023.

Whakangahau F%ﬂé?ég%é@ﬂ@f?@ﬁo&%zc@%ya RSatahi o

involved, Hikutaia to and organise — promo
Haurakitanaa within our Ohinemuri Col

School Karakia / Waiata / Whakatauki — Hauraki : All staff
contribute to the school resource with knowledge and
learnings they have developed

Kapahaka - Select students within school for Competitive
section in Hauraki Festival 2024.

I;yékégg gahau Festival set as annual event- promote
Haurakitanga within our area of Col’s i.e. Paeroa, Waihi,
Coromandel Hauraki. ..

School Karakia / Waiata / Whakatauki — Hauraki : resource is a
valued resource school and community-wide

Kapahaka - Select students for Competitive section in Hauraki
Festival 2025.

Whakangahau Festival annual event- promote Haurakitanga
within our area of Col's i.e. Paeroa, Waihi, Coromandel,
Hauraki...




NELP 2 — Barrier Free Access

Whanavu Hui Consultation

» 278/01/2020 and 09/03/2020 - Te Ara Whakamana (PLD — Hauora, enhancing the mana
potential of students and school community)

» (03/09/2020 - Whanau Hui (Charter: School Peépeha and 2021 Strategic Goals)
» [8/02/2021 - Whanau Hui (Charter: School Annual Goals)

02/2022 — Whanau Zui (Learning Pathways in a Dual Medium School and Hauora: School
ervices and Providers)

20/06/2022 — Healthy School Lunches and Pastoral Care Survey
14/12/2022 — RUmaki Whanau Hui (Looking Ahead in 2023)
09/02/2023 - RUmaki Whanau Hui (Planning Calendar in 2023)
23/02/2023 — Auraki Whanau Hui (Planning Calendar in 2023)
08/03/2023 — Marau a-Kura: Robyn Hata-Gage

Paeroa Central School: Te Kura Tuatahi o Paeroa



NELP 2 - Barrier Free Access: Enviroschool

Great education opportunities and outcomes are within reach for every learner

We are an Enviroschool

Our vision is woven within our school values: Children gain a connection to their place and whakapapa through working
together (Mana Motuhake) and building a sense of belonging (Mana Whenua), to the Environment (Mana T0), to the
people (Mana Whenua) and to the Community (Mana Ukaipo)

We believe Everything is Connected.

“Everything is Connected” has the potential to explore connections between and within natural eco systems. This includes
the relationships between natural ecosystems and people. As well as the development of relationships —both local and
global, between people groups, organisations and communities. It provides opportunities to consider both spiritual and
scientific explanations of our world and traditional and contemporary approaches. — Enviroschools Programme

Our'Key Concepts are

nothing exists in isolation

-ecosystems are complex

-when we connect with others we build opportunities for sustainable change
-designs are based on natural cycles and systems reduce our impact on nature

We can learn about these natural systems through all the Enviroschools Theme Areas
-sustainable communities

-empowered students

-learning for sustainability

-Maori perspectives

-respect fordiversiyofpedpieiand 'culbbreso



NELP 2 - Barrier Free Access: Enviroschool

A whole school approach incorporates four key areas of school life that has an effect on sustainability and
student learning

Place—Physical surroundings—Wahi
Practices—Operational practices—Tikanga
Programmes—Living Curriculum—Kaupapa Ako

People and Participation—Organisational management--Kaiwhakarite

We hglve an Envirogroup that consists of junior and senior school students who are assisted by an Enviro
Teagher, to assess school needs then plan an environmental action to rectify it. They lead the school in the
impflementation of this plan, e.g. reduce waste/ recycle more and compost. The Enviroschool facilitator also
sypports the kaiako.

n 2023 — 2025 all classes will work on environmentally sustainable practices - Kaitiakitanga

Sustainable practices taught in class will involve growing vegetables and fruit, cooking produce, reducing
rubbish, and composting. All classes will participate in the Zero Waste Education programme bi-annually.
Student representatives from each class will lead their class as a mini Enviro committee and those who have
volunteered to be part of the school Envirogroup, will work with the Garden to Table and Enviroschools Lead
Teacher on sustainable whole school projects.

Paeroa Central School: Te Kura Tuatahi o Paeroa



Strategic Vision

NELP 3 — Quality Teaching and Leadership

Students:
Nga akonga

Teachers: Nga kaiako

Students as full participants
- use te reo and fikanga
Maori in school fluidly

Teachers as full participants
- build their teaching
capability in te reo and
tikanga Maori

Integrate tikonga and te
reo Maori in daily
programmes

Teachers adjust learning
opportunities, approaches
and supports to accelerote
learner foundation skills

\

Parents / Families: Nga
Matua / Whanau

Community Groups: Nga
hapori

Te reo Maoriand tikanga
Maori accessible and open
to all learners in our
community

Parents as full participants —
promote te reo and fikanga
Maori in everyday life at
home

Accessing community
resources / facilities and
experts

Accessibility to our school
facilities

Local Iwi: Pare Hauraki

Support Staff: Nga
Kaiawhina

Seek advice from Maori on
how best to include tikanga
Maori in values, practices
and organisational culture

Provide opportunities for
learners fo use and build on
tfe reo Mdaori and other
longuages

Develop staff to strengthen
teaching, leadership and
learner support capability
across the education
workforce

Ministry of Education: Te
Tahuhu o te Matauranga

Support Services: Te Mahau

BOT: Te Poari

Strong communication
networks

Valuing cultural diversity —
success for all

Becoming active citizens
locally

Collaboration



Strategic Vision

NELP 3 — Quality Teaching and Leadership

Guiding Principle 3: Te Matapono Whanui 3

» Pgeroa Central School: Te Kura Tuatahi o Paeroa students / akonga have a strong sense of
cultural identity and modelling success — Mana Tu: Effective Thinking (efficacy, courage,
humility, tenacity and resilience)

» Provide rich learning opportunities to develop key competencies and inquiry, encouraging
ildren to become life-long learners from home, school and beyond — Mana Tu:
Effective Thinking (efficacy, courage, humility, tenacity and resilience)

Paeroa Central School: Te Kura Tuatahi o Paeroa
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NELP 3 — Quality Teaching and Leadership: Strategic Plan 2023-2025

Curriculum and Professional Growth

Te Ara Whakamana - embedded pastoral programme to enhance the Mana of our students, whanau and community, making
connections to cultural practices that are linked to the well-being of all our students, whanau, community and iwi.

Pulse / Linewize — Wellbeing and Hauora, Using Digital Platforms safely and Cyber-Safety measures

Trauma Informed Practice — Jase Williams and Kathryn Berkett: Ohinemuri Kahui Ako

Marau a-Kura and the embedding of our school vision
School Graduate Profile implemented in the kaupapa of the school

School Principles and Values guide the kaupapa of the school

Teachihg of Aotearoa New Zealand Critical Histories Curriculum
Implementation of Te Mataiaho - Pedagogical knowledge learning and skills for Auraki staff

e Reo Matatini / PaGngarau PLD - Pedagogical knowledge learning and skills for beginning ROUmaki staff

Tirewa Marautanga me Te Tamaiti hei Raukura PLD - Pedagogical knowledge learning and skills for Rumaki staff

Whare Tahuhu o Hauraki - all staff (personal goal)

T
/éAhu o Te Reo Maori — Te Rekamauroa: all staff (personal goal)

Effectively implement Paeroa Cenftral School’s Te Reo Maori Programme based on Te Aho Arataki Marau: Auraki classes

School Karakia / Waiata / Whakatauki — Hauraki

Kapahaka — All students involved in kapahaka, and those with special abilities in kapahaka will be selected for competitive section in
Hauraki Festival 2023 - 2025.

Whakangahau Festival annual events— whole school participation, promote Haurakitanga within our area of Col i.e. Paeroa, Waihi,
Coromandel HOUF%@.O Central School: Te Kura Tuatahi o Paeroa




NELP 3 — Quality Teaching and Leadership — Staff Development

» Develop staff knowledge and skills to strengthen teaching, leadership and learner support
capability across the education workforce

» |dentify gaps in teaching capability and invest in opportunities for teachers/ kaiako and staff to
strengthen teaching, leadership and learning support

» Develop teacher/kaiako confidence and competence to teach diverse learners/akonga with
varying needs, and to appropriately modify teaching approaches

Expect and support teachers/ kaiako to build their understanding of learners’/ akonga contexts,
Mcluding languages spoken at home, histories, stories and cultural values, to provide culturally
responsive tfeaching

Improve and create opportunities for staff to engage and develop skills in te reo and tikanga
Maori

Paeroa Central School: Te Kura Tuatahi o Paeroa



NELP 3 — Quality Teaching and Leadership — Staff Development

I Y s N

Teaching Capability

Leadership

Learner Support

Paeroa Central School: Te Kura Tuatahi o Paeroa

PLD accessible and linked to

improving teacher capability and

inquiry

Experienced DP to lead Maori
medium

Culturally responsive teaching
approach

Implementation of School’s Internal
Planning and Assessment Systems

by some staff

Ongoing development of
comprehensive school planning
and assessment systems
embedded

Appropriately modify teaching
approaches to address diverse
learners across year levels

School Planning and Assessment
Schedules evident in teacher plan
— CaAP and Learning Progressions

Teams in each medium, have
range of Y1-8 students

Develop feaching strategies to
address the wide range of learners
across year levels

Teacher Aides employed in all classes
during the day

Professional Growth Cycle
implemented 2022

PLG ‘s encouraged to develop
networks within Kahui Ako

Middle Management PLD to
develop networks within other
Kahui Ako and leadership
capabilities

Teaching Inquiries linked to new
approaches and strategies

PLD fo improve Teacher Aide
capability



NELP 3 — Quality Teaching and Leadership — Development of Te Marau aa-Kura

2023-2024: Te Marau &-Kura

CENTR,
S TE MARAU MATAURANGA.:
CURRICULUM DELIVERY DIAGRAM

School

Te Ara Whakamana
Mana Potential

BE KIND Vailuves

Inquiry - Leaming
and Teaching

Resource: Ko Te Marau a-Kura o Pacroa Central, Te Marautanga o Aotearoa me Te Miataiaho ngd ravemi




Strategic Vision

NELP 4 — Future of Learning and Work

Students:
Nga akonga

Teachers: Nga kaiako

Learning support
programmes are robust and
effective

All dkonga (disabled, gifted
and neurodiverse), and staff
are safe and included at
school

Welcoming to all learners,
including akonga with
special educational needs

Teachers adjust learning
opportunities, approaches
and supports to accelerate
learner foundation skills

\

Parents / Families: Nga
Matua / Whanau

Community Groups: Nga
hapori

Accessible and open to all
learners in our community

Parents as full participants —
inclusive and friendly

Accessing community
resources / facilities and
experts

Accessibility to our school
facilities

Local Iwi: Pare Hauraki

Support Staff: Nga
Kaiawhina

High expectations for all
akonga (disabled, gifted
and neurodiverse)

Valuing information experts
school - iwi partnerships

Provide opportunities for
learners to use and build on
te reo Mdori and other
languages

Inclusive of cultural diversity
and individual differences

Ministry of Education: Te
Tahuhu o te Matauranga

BOT: Te Poari

Develop key capabilities,
communication, problem
solving, critical thinking and
interpersonal skills

Actively seeking additional
support from specialists

Reduce financial
dependence on whanau

Collaboration

Support Services: Te Mahau

Local Businesses and
Wananga

Strong communication
networks

Valuing cultural diversity —
success for all

Becoming active citizens
locally



NELP 4 — Future of Learning and Work

Guiding Principle 4: Te Matapono Whanui 4

» Through exploration and discovery children will be immersed in dual language,
share creativity and build respectful relationships — Mana Motuhake: Effective
Relationships

» We have the skills, knowledge and confidence to navigate success in two or
more worlds, a positive Maori identity and a sense of embedded achievement
Mana Tangatarua: Effective Relationships

Paeroa Central School: Te Kura Tuatahi o Paeroa
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MANA MOTUHAKE

WE BELIEVE WE CAN BE SUCCESSFUL
WE BELIEVE WE CAN ACHIEVE AT SCHOOL BY —
O SETTING GOALS
(J BEING PERSISTENT, AND
1 TAKING RESPONSIBILITY.
WE SEE POSITIVE ROLE MODELS THAT WE ASPIRE TOGETHER \/E/)FI)I-I /‘ |

OUR SCHOOL COMMUNITY SETS HIGH E'XPEC‘P?T NS AND SHOWS §S
HOW TO SUCTEED.

O
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MANA TANGATARUA

WE HAVE THE SKILLS, KNOWLEDGE AND CONFIDENCE TO
NAVIGATE TWO OR MORE WORLDS.

WE ARE OPEN TO LEARNING DIFFERENT WAYS OF
DOING THINGS

WE MAKE DECISIONS USING INTEGRITY

B
WE APPRECIATE OTHER PEOPLE'S VALUES AND NEED

O &
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NELP 4 — Future of Learning and Work
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NELP 4 — Future of Learning and Work

» 90-100% attendance for all students

» Academic Success for all students

Improved Literacy: Te Reo Matatini / Mathematics and Statistics: PGngarau
proved Digital Technology knowledge and application

Career guidance for year 7 and 8

Evidence of student achievement and progress for informed growth and
correct reporting.

Paeroa Central School: Te Kura Tuatahi o Paeroa



Graduate Profile: Te Ahuatanga o te Tamaiti
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Graduate Profile Rubric: Te Kauneketanga ma
te Ahuatanga o te Tamaifi

PCS 2024 Principals and KC Guide to Graduate Profile —

Paeroa Central School: Te Kura Tuatahi o Paeroa



https://docs.google.com/document/d/1pzW7weE8k9sfxm4SpXgTuiUch0lMIceK6-IiHm8cVz8/edit?usp=sharing

Te Reo Matatini: Literacy Plan

Paeroa Central School: Te Kura Tuatahi o Paeroa

LiferClCY / Te Reo Mdi'd'l'ini |mp|emen1'0ﬁ0n qun Paeroa Central School: Te Kura Tuatahi o Paeroa
Te Reo Matatini Implementation Plan

Further reading, teaching resources, and support can be found in
Our School Shared Drive Further reading, teaching resources, and support can be found in
Our School Shared Drive
Curriculum: Te Marau a kura o Paeroa

Folder: Assessment

These implementation plans and statements can be found in Local Curriculum: Marau a-Kura Folder




Pangarau: Mathematics Plan

Paeroa Ceniral School: Te Kura Tuatahi o Paeroa

Te Marau a-Pangarau Paeroa Central School: Te Kura Tuatahi o Paeroa
Mathematics Curriculum Statement

Further reading, teaching resources, help can be found at
https://nzmaths.co.nz/

Further reading, teaching resources, help can be found at
Nzmaths: tki
https://nzmaths.co.nz/rauemi-reo

http://tmoa.tki.org.nz/Te-Marautanga-o-Aotearoa/Nga-Wahanga-Ako/Pangarau

These implementation plans and statements can be found in Local Curriculum: Marau a-Kura Folder
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Strategic Goals 2023 - 2025

Goal 1. Ako -Learning. Learning Progressions and Kauneketanga Ako is evident in teacher planning and assessment
with an improved rate of achievement for all target students and a focus on accelerated progress and student agency.

Goal 2. Matauranga- knowledge. Haurakitanga and Marau a-Kura are embedded, visible and practiced throughout the
whole school curriculum. The school will have a strong commitment to move towards Level 3/ 4a in all English Medium
classes‘and maintain Level 1 in all Maori Medium classes.

Goal 3: Te Taiao -Our Environment To have a well maintained and resourced school with the specific goal of completing
rojects identified in our 5YP.

Goal 4. Whanaungatanga-Community The Paeroa Community will work together to make sure all students in Paeroa

will thrive. 4b. Monitor and improve the attendance of all Paeroa Central school target students with a focus on prioritising
those who fall in the moderately absent category (attending 70-80%, missing 2-3 days per fortnight).

Paeroa Central School: Te Kura Tuatahi o Paeroa



NELP 4 -
Strategic
Goal 1,
2023 -
2024.
Avuraki
Classes

Goal 1. Ako -Learning. Learning Progressions and kauneketanga ako is evident in teacher planning and assessment with an improved rate of data for all target students and a focus on accelerated progress and student agency.

English Medium Targets:

Reading The Expected Curriculum Data from the end of 2023 indicated that 11 students (32%) were in the category of working towards achievement in Reading. 68% working at the expected
level. 9 of these students have returned fto school in 2024. We intend to accelerate the progress of all 9 students who are not meeting the curriculum expectations in Reading from 2023.

Writing The Expected Curriculum Data from the end of 2023 indicated that 19 students (56%) were in the category of working towards achievement in Writing. 44% working at the expected level. 17
of these students have refurned fo school in 2024. We intend to accelerate the progress of all 17 students who are not meeting the curriculum expectations in Writing from 2023.

Maths The Expected Curriculum Data from the end of 2023 indicated that 13 students (38%) were in the category of working fowards achievement in Mathematics. 62% working at the expected
level. 11 of these students have returned to school in 2024. We intend to accelerate the progress of all 11 students who are not meeting the curriculum expectations in Maths from 2023.

Target Students will be identified in each class at the start of Term 1 by teachers. These students will be supported by Teacher Aide hours, Reading Recovery and RTLB referrals. Teacher inquiries will be
focused on strategies to accelerate the progress of all targeted at-risk learners. This will also be a component of the teacher professional growth process. Levels of achievement of these Target Students
will be reported each term to the Board of Trustees.

English Medium Classes

2023-2025 School Teacher Support Staff / Agencies
Literacy Professional Development for reading and Teacher Inquiries and PLC to address needs of students, teaching Teacher aide fraining in support programmes for identified
writing budgeted, to improve teacher practice and implementation of the Learning Progression Framework [target students to accelerate learning -
pedagogical knowledge and skill. RTLB involvement
Sharing of professional readings at staff Reading Recovery Teacher employed 0.6 RTLit involvement
meetings Quick 60
Writing moderation meetings — monthly in teams STEPS Web
Numergacy Professional development Modelling, Learning Progression Framework infroduced and implemented Teacher and teacher aide fraining in support programmes for
observation and feedback. e-asstle tool infegrated in senior classes to support planning and identified target students to accelerate learning.
Moderation meetings — monthly in teams assessment Matific
Talk Moves (Student Agency)
Technology Appropriate use of Chrome Books for inquiry Professional development in the use of Google Docs. , the shared Unpacking and implementing the new digital fechnology
learning in middle and senior school. drive, and excellent learning / educational apps curriculum — all staff with David Kinane
Staff PD to familiarise programmes in use e.g. All staff and students to share documents through email and/or
Skool Loop to engage whanau, google shared |Google Docs
drive, google classroom, Classwize, MUSAC,
Linewize and Classroom Facebook with students
—set up google accounts
Assessment Continued development of our SMS system to Upgrading and refining planning and assessment statements PD on Learning Progression Framework, effective use of data,
store and analyse assessment data more including the revising of a new assessment schedule aligned fo our and assessment using the PCS learning progression tool
effectively. Continued professional PCS Curriculum and Achievement Plan
development with Learning Progression
Framework
Reporting Each term the Board of Trustees will receive Whanau will receive two reports a year. The report format will be Teachers will record student achievement on our SMS system

specific reports about how well targeted
children are accelerating progress. They will
receive mid-year and end of year reports about

hole sehoal sehievementaoeing Mt o p

reviewed as part of the professional development with MUSAC Edge

staff. The school will review the report generated by our SMS that

shows progress made.

§P§éhly OTJ's will be recorded to show student progress in google
OCs.

A student profile will be completed mid-year and end of year

showing student progress using plunket graphs.

for all students as required by the assessment schedule.
Achievement of Target Students will be recorded on the
Google Docs Target Students form and be updated during
the term. This form is o be provided fo the Principal at the
end of each term.

Teaching Inquiries will link to target student achievement and
progress, teacher strategies and pedagogical knowledge.




NELP 4 -
Strategic
Goal 1,
2023 -
2024:
Rumaki
Reo

Goal 1. Ako -Learning. Leamning Progressions and kauneketanga ako is evident in teacher planning and assessment with an improved rate of data for all target students and a focus on accelerated progress and student agency.

Maori Medium Targets

Panui: Atthe end of 2023, data based on CaAP and Kauneketanga indicated that 6 students (19%) were in the category of Manawa Aki for the curriculum expectations of Panui. 81% are working at the
xpected level, Manawa Ora. In 2024, é of these students have returned to school. We intend to accelerate the progress of all 6 students who are not currently meeting the curriculum expectations of He Ara Ako i te

Reo Matatini in Panui.

Tuhituhi: At the end of 2023, data based on CaAP and Time in Immersion Guidelines indicated that 10 students (31%) were in the category of Manawa Aki for the curriculum expectations of Tuhituhi. 69% are
working at the expected level, Manawa Ora. In 2024, 10 students have returned to school. We intend to accelerate the progress of all 10 students who are not currently meeting the curriculum expectations of Nga
Kete Korero: He Manu Tuhituhi.

Pangarau: At the end of 2023, data based on CaAP and Time in Immersion Guidelines indicated that 4 students (13%) were in the category of Manawa Aki for the curriculum expectations of Te Tau me
Taurangi. 87% are working at the expected level, Manawa Ora. In 2024, 4 of these students have returned to school. We intend to accelerate the progress of all 4 of the students who are not currently meeting the
curriculum expectations of Nga Whanaketanga RUmaki Maori in Te Tau me Taurangi.

Korero: At the end of 2023, data based on CaAP and Time in Immersion Guidelines indicated that 12 students (38%) were in the category of Manawa Aki for the curriculum expectations of Kérero.62% are
working at the expected level, Manawa Ora. In 2024, all 12 of the students have returned to school. We intend to accelerate the progress of all 12 students who are not currently meeting the curriculum expectations
of Nga Whanaketanga Romaki Maori in Kérero

Target Students will be identified at the start of Term 1 and these students will be supported by kaiawhina hours and RTLB referrals. Collaborative teacher inquiries will be focused on sirategies to accelerate the
progress of all targeted at -risk learners. This will also be a component of the teacher professional growth process. Levels of achievement of these Target Students will be reported each term to the Board of Trustees.

Korero

Increasing the amount of Te Reo spoken by tamariki in
classrooms. Specific tfeaching of second language
learning programmes fo reflect this goal. (Tata
Programme - Robyn Hata-Gage) Quality classroom
expectations and enforcement.

Purchasing of resources to support learning programmes
Budget - $1500 and as required by PLD resourcing
Kaiawhina and Kaiarahi reo employed to enrich the conversation

between adults speaking in te reo (100%) in the akomanga: classroom.

Support from RTLB Mdori for identified students.

Use of Kaiawhina who are fluent in Te Reo with small
groups.

Development of resources for class and home use

Assegsment and
Reporting

Continued development of assessment and reporting
documentation.

PLD in panvi haere and te Uivi matawai for registered
and returning kaiako

Professional
development

Te Reo Matatini with Mariana Ngapo and Ruita to
improve the quality of Tuhituhi and Panui programmes
within RUmaki Unit

Whanau will receive a written report mid-year and end of year report.
Student conferences will follow after each written report

Individual student profiles will be used to report on learning progress to
parents.

Kaiako to report against Nga Whanaketanga RUmaki
Maori national expectations using time in immersion
guidelines

Te Reo Maori. Upskilling for Kaiako and Kaiawhina
PD for whanau on the new reporting system
Reports to the BOT on student achievement against

NWRM mid and end of year. Target students end of
each term.

Target students- A
transition programme for
students moving from
English Medium to Maori
Medium

Kaiawhina will assist and support students at this
fransition stage in class

Entrance Assessment for all transitioning

Y4 -8 willneed to pass at least 80% to be considered for the RUmaki
class NB: This will only occur if admitted in to the RUmaki after the pre-
enrolment interview

RTLB involvement to support target students and
learning programmes

Whanavu

Increased involvement of whanau by attendance at
Whanau Hui which will occur at least twice a term. At
Whanau Hui the Marau document with the Te
Ahuatanga o te tamaiti: Graduate profile will be further
developed. PD will be made available for whanau in
developing curriculum knowledge.

Beginner Te Reo lessons will be offered to whanau and staff (English
Medium and support staff foo) so that students are encouraged and
supported with using Te Reo at home and within the school.

Recognizing the skills of our whanau. Continued
involvement of whanau and other RUmaki classes in
the area fo support learning programmes, Kapa
Haka, waiata, hitori, Marae visits and the teaching of
Haurakitanga

Educational pathways

Hui will be held with whanau/ staff to discuss pathways
for Maori Medium into secondary and tertiary

A A Aav s~~~ o~ v A A~
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Build and maintain relationships with Kohanga and college
Build and maintain network of kaiako within Hauraki — support with
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Adult education will be supported with courses run by
Te Whare Tahuhu o Hauraki and Te Ahu o te Reo
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NELP 4 — Strategic Goal 1, 2023 - 2025: Auraki Classes

Goal 1. Ako- Learning Literacy: Te Reo Matatini Strategies used within the school to achieve these targets are

2023 2024
o Target students identified so that progress can be accelerated . Target students identified so that progress can be accelerated
o Achievement measured using a range of assessment methods . Achievement measured using a range of assessment methods including

including standardized testing, i.e. Running Records: Panui Haere
(PM testing, NWRM, Probe in senior school), e-asstle reading, STAR,
S.E.A, Te Uiui Aromatawai, and new entrant festing.

. Regular Assessment of students following Assessment and Reporting
Schedule, CaAP and targeted IEP’'s
° Results reported to parents- Interviews Term 1&3, Reports Term 2

and 4. Whole school results reported to the Board according to the
sessment Reporting schedule.

o Areas of need identified by testing and addressed by focused
teaching with relevant learning outcomes. IEPS for special needs
students with agency support (RTLBS, GSE)

o Daily reading: panui and writing: tuhituhi programmes in all classes.
Teina: junior and tuakana: middle school — daily phonics alphabet,
letter sequence and basic word skill programme. Daily reading,
poems and big books. All classes will have literary; te reo matatini
rich classrooms and activities, including plays, shared books, buddy
reading. Class usage of library.

o Teacher Aide/ Kaiawhina support in classes 9-1pm every day

o Usage of digital platforms to support classroom literacy: te reo
matatini programmes.

° Library books barcoded and library system updated regularly.

o Purchasing of reading books $200 per class

o Professional development continues — Learning Progressions
Framework, PaCT and Te Reo Matafini

o $100 spent on library books

° Improve use of other resource networks e.g. the National Library c,
Sunshine Books Online etc...

standardized testing, i.e. Running Records: Panui Haere (PM testing, NWRM,
Probe in senior school), e-asstle reading, STAR, S.E.A, Te Uiui Aromatawai, and
new entrant testing.

Regular Assessment of students following Assessment and Reporting Schedule,
CaAP and targeted IEP’s

Results reported to parents- Interviews Term 18&3, Reports Term 2 and 4. Whole
school results reported to the Board according to the Assessment Reporting
schedule.

Areas of need identified by testing and addressed by focused teaching with
relevant learning outcomes. IEPS for special needs students with agency
support (RTLBS, GSE)

Daily reading: panui and writing: tuhituhi programmes in all classes. Teina:
junior and tuakana: middle school — daily phonics alphabet, letter sequence
and basic word skill programme. Daily reading, poems and big books. All
classes will have literary; te reo matafini rich classrooms and activities,
including plays, shared books, buddy reading. Class usage of library.
Teacher Aide/ Kaiawhina support in classes 9-1pm every day

Usage of digital platforms o support classroom literacy: te reo matatini
programmes.

Library books barcoded and library system updated regularly.

Purchasing of reading books $200 per class

Professional development continues — Learning Progressions Framework, PaCT
and Te Reo Matatini

$100 spent on library books

Improve use of other resource networks e.g. the National Library, Sunshine
Books Online efc...
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NELP 4 — Strategic Goal 1, 2023- 2025

Goal 1. Ako- Learning Numeracy: Pangarau Strategies used within the school to achieve these targets are

2023

2025

o Target students identified so that progress can be
accelerated — Math Learning Progressions implemented in
whole school

o JAM, GLOSS: Te Uiui Aromatawai testing as per assessment
schedule

o e-asstle testing March Year4-8 — Writing only

. Complete curriculum coverage of all strands by

implementation of the teaching schedule

Purchase of teacher resources from identified gaps in current
resources.

o Resources purchased for Rumaki classes that support the
teaching of Pangarau in Te Reo Maori
o PD with Mariana Ngapo and Leanne Apiti

. Improved implementation of digital platforms to support
classroom numeracy programmes — Matific, Study Ladder, tki
e-ako math

Target students identified so that progress can be accelerated -
Math Learning Progressions implemented in whole school

JAM, GLOSS: Te Uiui Aromatawai testing as per assessment schedule
e-asstle testing March Year4-8 — Writing only

Complete curriculum coverage of all strands by implementation of
the teaching schedule

Purchase of teacher resources from identified gaps in current
resources.

Resources purchased for RUmaki classes that support the teaching
of Pangarau in Te Reo Maori
PD with Mariana Ngapo and Leanne Apiti

Improved implementation of digital platforms to support classroom
mathematic programmes — Matific, Study Ladder, tki e-ako math
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NELP 4 — Strategic Goal 2, 2024

Goal 2. Matauranga- knowledge. Haurakitanga and Marau a-Kura are embedded, visible and practiced throughout the whole school curriculum. The school will have a strong
commitment to move towards Level 3 / 4a in all English Medium classes and maintain Level 1 in all Maori Medium classes.

Te Reo Maori

In RUmaki Unit Te Reo Maori will be used 80-
100% for the teaching of students. The
teaching of Reo a- Waha will be planned,
taught, assessed and reported on.

Implementation of Level 1,2 &3 from Kura
Auraki Te Reo Maori curriculum for Junior,
and Middle/ Senior classes in English
Medium. Planning will be evident

Professional Development for staff. Beginners level for English Medium, and whanau.
Provide access to Te Whare Tahuhu Programme after school and / or Te Ahu o te Reo
Maori (Rekamauroa) classes. More experienced online courses for RUmaki staff.

Kapa Haka

All students have access to Kapa Haka. In'ifs
specialised art form it will be specifically
guided by kawa for entering the Hauraki
Cultural Festival, as an entertainment group.
Waiata willinclude the songs of Hauraki.
Each class will sing and learn together at
Thursday assemblies.

Guidelines of joining the Kapahaka
group fo compete at the Hauraki Festival
will be infroduced.

Matire Williams and Natasha Searancke
will tutor the group.

They may produce and record a
resource of Hauraki Waiata to be shared
with the wider community and / or Kahui
Ako

A Kapahaka Policy and agreement will inform whanau and students of their
commitment to helping support the Competitive Kapahaka group e.g. with uniforms,
noho, fundraisers.

Hitéri(history)
d purakau
traditional
stories)

Hitori, whakatauki/ whakatauaki and
purakau will be incorporated info whole
school teaching units

Whanau and Iwi will be invited to share
knowledge. Chrissy Te Teira will be
employed as Cultural Advisor to ensure
correct Haurakitanga is promoted and
explained within the school community.

Marae visits, noho and whole school overnight stays implemented in to the school
programme. Link fo ANZH and Marau a-Kura

Kawa me ngaa
tikanga (rules
that are set)

All students and staff will be involved in
Powhiri. Students will be encouraged and
assisted to take leadership roles — the role of
Kaikaranga in powhiri and tangihanga will
not be practiced by students, but an
understanding of ifs importance will be
explored and led by pukenga.

School kawa will continue to be
formalised. e.g. How we welcome new
students, manuhiri and new whanau.
Karakia before kai, start and end of
school and in school events / meefings.

The teaching of tikanga Maori link to school visits to Marae during fangi or Noho. ANZH
and Marau a-Kura integrated plans across all marau.
Karakia, whakatauki and waiata specific fo Hauraki will be taught at all year levels
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NELP 4 — Strategic Goal 2, 2023 - 2025

Goal 2. Matauranga- knowledge. Haurakitanga and the Marav a-Kura are embedded, visible and practiced throughout the whole school curriculum. The school

will have a strong commitment to move towards bi-lingualism in all classes.

for Junior and Senior Students English Medium continues

. PLD in Te Reo Matatini, Pangarau, Te Marautanga O Aotearoa me
iaho for all kaiako

Haurakitanga progressions developed and implemented within the
curriculum — Marau o-Kura development

Whole school parficipation in Tikanga Maori, upholding the values of our
school e.g. powhiri, tangi hanga, Kapahaka, Poroporoaki...

. Daily use of waiata, karakia, whakatauki, purakau to improve
knowledge and skills of Te Ao Maori

. Kapa Haka - Increased involvement by whanau supporting the group.
Our competition and whakangahau groups will represent the school at
the Hauraki Festival and when supporting local community events

. Continued involvement and collaboration with whanau in the learning
achievements and pathways of our students

. Hikoi to local landmarks to learn about the hitori of Mana Whenua and
Hauraki
. Te Reo Maori PD for staff and whanau with local Wananga: Te Whare

Tahuhu o Hauraki and Te Ahu o Te Reo Maori — Te Rekamauroa

2023 -2024 2025

. Formal lessons in Te Reo in all English Medium classes visible and . Formal lessons in Te Reo in all English Medium classes visible and
implemented - Level 4 implemented - Level 4

o Purchase of Te Reo resources $1500 ° Purchase of Te Reo resources $1500

. Implementation of Level 1,2&3 from Kura Auraki Te Reo Maori curriculum | e Consolidation of Level 1,2&3 from Kura Auraki Te Reo Maori curriculum for

Junior and Senior Students English Medium continues

o PLD as necessary in Te Reo Matatini, Pangarau, Te Marautanga O
Aotearoa me Mataiaho for all staff

. Guiding Principle progressions developed and implemented within the
curriculum — Marau a-Kura development (Graduate Profile)

o Whole school participation in Tikanga Madori, upholding the values of our
school e.g. powhiri, fangi hanga, Kapahaka, Poroporoaki...

. Use of Hauraki mita, waiata, karakia, whakatauki, ptrakau to improve
knowledge and skills in Kaupapa Maori and Haurakitanga

o Kapa Haka - involvement by whanau supporting the school roopu. Our
competition and whakangahau groups will represent the school atf the
Hauraki Festival and when supporting local community events

o Involvement and collaboration with whanau in the learning
achievements and pathways of our students

. Hikoi fo local fohu whenua to hono to the school pepeha and hitori of
Mana Whenua of Hauraki. Haerenga to other significant areas within
Aotearoa

o Te Reo Maori PD for staff and whanau with local Wananga: Te Whare

Tahuhu o Hauraki and Te Ahu o Te Reo Maori — Te Rekamauroa




NELP 4 - Strategic Goal 3, 2023 - 2024

Goal 3: Te Taiao -Our Environment To have a well maintained and resourced school with the specific goal of completing projects identified in our 5YP. Renaming of the Blocks to link to tipuna and
/ or landmarks of our area that exemplify the characteristics of our school values and kaupapa

Building
upgrades

Complete projects as identified in
the 5YA.

$16,000 put aside into the Term deposit
fund for cyclical maintenance

Maintenance

Regular maintenance and
systematic property checks of
playground, equipment, building
and grounds. Mona Hingston -
Principal, Hinemoa Thwaites BOT
Property, Jagar Wright Caretaker.
Argest checklists to be completed
by Jagar.

Internal painting of administration area
2022 identified in maintenance schedule.

Community working bees - 1 per term

Enviroschools

For 1 hour per week, each class will
participate in an environmental
project which will be supported by
the lead teacher (Amy Hancock
and Mona Hingston)

This programme will be continued in
all classes, making links to the
Garden to Table Programme in
Term 3.

The school will work with the Environmental
Facilitator Jacqui and Lead teacher. The
student Envirogroup will have
representatives from each class. The school
will work towards maintaining Silver Award.

Students /whanau / and the community will
be involved in caring for school vegetable
gardens, orchards, trees, flowers, herbs and
harakeke plantings. Students will learn
cooking skills and use these skills as part of
demonstrating the value of Kaitiakitanga as
part of our Free Lunches, Garden to Table
and Enviroschools Programme
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NELP 4 - Strategic Goal 3, 2023 - 2024

Goal 3. Te Taiao- our environment. To have a well maintained and resourced school with the specific goal of completing projects identified in our 5YP. Renaming of the Blocks to

link to tdpuna
2023 2024 -2025
o Maintain regular and systematic property checks of playgrounds, o Maintain regular and systematic property checks of playgrounds,

equipment, building and grounds. —Caretaker, Principal. Complete

est Checklists-Caretaker. Maintenance to be organized by

rincipal and BOT Property subcommittee.

Maintenance completed by Caretaker following schedule.

$16,000 put aside into Term deposit fund for cyclical maintenance.

New 5YA Plan actioned

Enviroschools programme - Lead teacher employed one day per

week. Students/whanau and community will be involved with caring

for school vege gardens, orchards, trees, flowers, herbs and harakeke
planting, supported by Amy Hancock and Jacqui. Students will learn
cooking skills and use these skills as part of demonstrating the value of

Kaitiakitanga. The school will work towards maintaining Silver Award.

o Kaitiakitanga Programme infroduced - each class will clean and
maintain their classroom every afternoon. Cleaning equipment will be
supplied for students to use. Payment for this will be put in to their class
accounts to go towards class resources and trips.

o Investigate pool maintenance — seek quotes for upgrade of pool
cover and filter system
3 Senior Playground Improvement, shaded areas and sandpits

equipment, building and grounds. —Caretaker, Principal. Complete

Argest Checklists-Caretaker. Maintenance to be organized by Principal

and BOT Property subcommittee.

Maintenance completed by Caretaker following schedule.

$16,000 put aside into Term deposit fund for cyclical maintenance.

New 5YA Plan actioned

Enviroschools programme — Students/whanau and community will be

involved with caring for school vege gardens, orchards, trees, flowers,

herbs and harakeke planting, supported by Amy Hancock and Jacqui.

Students will learn cooking skills and use these skills as part of

demonstrating the value of Kaitiakitanga. The school will work towards

maintaining Silver Award.

o Kaitiakitanga Programme infroduced - each class will clean and
maintain their classroom every afternoon. Cleaning equipment will be
supplied for students to use. Payment for this will be put in to their class
accounts to go fowards class resources and trips.

° Investigate pool maintenance — seek quotes for upgrade of concrete
cavity, changing rooms and toilet area

. Senior Playground Improvement, shaded areas and sandpits — to
complete
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NELP 4 — Strategic Goal 4, 2023 - 2024

Ohinemuri Kahui Ako Strategic Goals — 2023 - 2024

Goal 4. Whanaungatanga-Community The Paeroa Community will work together to make sure all students in Paeroa
will thrive. 4b. Monitor and improve the attendance of Paeroa Central school target students who fall in the moderately
absent category (attending 70-80%, missing 2-3 days per fortnight).

Achievement Challenge 1. Te Mataiaho As a Kahvi Ako, teachers will work together collaboratively to unpack
the new curriculum Te Mataiaho. PCS will be developing progressions

in the core learning areas across all year levels ECE - Y13.

V-Vl o 1SAEY 0 T=To @ g o || (=10 Yo T=0 2 10T [ [ ol =Yo To [=TES o [T L EH IS TN i s M TO build leadership capability within our schools, promoting
Identity senior student leadership skills and Middle Management
development.

Achievement Challenge 3. Hauora/ Wellbeing. To improve the attendance of target group students who are

moderately absent. PLD for all staff in Trauma Informed
Practices
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NELP 4 — Strategic Goal 4, 2024

NAG 2 (Operations and Review): To ensure a programme of self-review, designed to maintain a focus on continuous
improvement, with a particular focus on raising students’ achievement and engagement, is implemented.

OBJECTIVES IMPLEMENTATION & TIME RESOURCE | REPORTING
RESPONSIBILITY FRAME

Quality Teaching and | An annual cycle of self-review of BoT Personnel | - Meetings of BoT
Leadership key dimensions will result in raised March School - Annual Report
»Mana TJ: Effective student achievement and 2023 Personnel - Whanau Hui on student achievement and progress
Thinking - engagement in learning based on to Iwi, Hapu - Parent Conferences / Goal Setting

. the model below March Community - Student reports and conferences
Comprehen:srve The process will cover the three 2024 School - Information evenings
?fUd nt qch{evemem‘ components of review — strategic, documents - Monitoring Student Attendance — Engagement Strategy
inférmation is used to regular and emergent. School - Professional Group Conferences / Team Meetings
thform inquiries of The procedure will follow; reviews - Staff PLD and hui
teaching practice, . Evaluative prompts Professional - Professional Growth Cycle
leadership pathways = questions to unpack the material
and effective learning | %Sgigizrs g";’siurces
programmes . - measureable outcomes or NZSTA
Future of Learning observed behaviours NZAl
and Work . Evidence
Mana Tangatarua + | - sources of data upon
Mana Motuhake: which to base judgments
Effective Relationships
The skills, knowledge
and confidence to
navigate success in
two or more worlds,
creating a positive
Maori identity and a
sense of embedded
achievement
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NAG 2 (Operations and Review): To ensure a programme of self-review, designed to maintain a focus on continuous improvement, with a particular focus on raising
students’ achievement and engagement, is implemented.

YEAR TERM 1 | TERM 2 | TERM 3 | TERM 4
2024 | Student Progress and Achievement:
Refer to Annual Assessment Plan; analysis of end-of-year data informs next year's 'target’ teaching as inquiry cycle utilised, CaAP, School Learning Progressions and Kauneketanga
Curriculum & Programme Development and Delivery:
Refer to Education Review Office "Principles of the NZ curriculum; Annual Plan/Variance Report”
N LP 4 School’s Annual/Strategic Aims:
- Refer to School Charter; these Aims will be part of ongoing self-review (reqular reviews) with monthly reports to staff and the board.
R Human Resources:
S'I' O 'I'e g | C Arrangements for | Staff job Staff performance self-reviews, teacher professional inquiry, staff reflections, classroom | Receiving Principal’s Professional Growth Report
principal's PGC descriptions walk-throughs, attestations and performance growth appraisals completed Term 1 to
G | 4 completed and| Term 3. Teachers will coach and mentor each other as part of the professional growth
O ’ signed cycle, guided by the Teacher's Council criteria.
School Finance:
A n n U O | Continue to Annual Annual Budget review MoE confirmed | Commence audit requirements for Annual Report
process Audit Accounts to Report; staffing & Finalise next year's budget & school org.
P requirements Auditors by Accounts funding from
O n Send current March 31 and July 1 return
year's ratified Variance received
2()24 budget to Report, sent Develop draft
Service to MoE by budget and
Provider May 31 school
organization
School Environment:
Asbestos Check |Hazards Check | 5YP Check Maintenance |Hazards Check 5 Year Property
Review Review
School Health and Safety:
Section 60B of the Education Act 1989, requires at least once every two years, boards of trustees to produce a written statement about how the
school willimplement health education; 2023 - 2025
School will consult with parents in 2024.
School Policies & Procedures:
School policies and procedures will be reviewed at the time a Strategic, Regular and/or Emergent self-review is implemented, where there are
policies and/or procedures that relate to the area of the self-review. Any policy or procedures not reviewed within a 3-year period will be reviewed
the following year; all policies and procedures will be reviewed within a 4-year cycle.
Focus areas for quality assurance, regular reviews, are stated immediately below.
2024 | SAFE AND INCLUSIVE| LEADING EFFECTIVE TEACHING STUDENT LEARNING ENGAGING GOVERNING THE SCHOOL
SCHOOL CULTURE AND PARENTS,
MANAGING WHANAU AND
THE SCHOOL COMMUNITIES
Restorative Practice Teaching inquiries linked to Learning Progressions: Learning Training of all Board members and roles and responsibilities
focus -Te Ara Coherent professional goals to improve Kauneketanga and student pathways for
Whakamana and performance | teacher knowledge and skills agency evident and practiced Mdaori Medium 5YP plan completed for 2023- 2025 actions
Behaviour Plan: growth (Pedagogical Knowledge) daily and English
developing values |systems in Medium students
and capabilities place Marau a-Kura
Linewize and Pulse implemented with
parents, whanau
and community
- REFERENCE: Education Review Office Evaluation Indicators for School Reviews Published 2016
YEAR TERM 1 | TERM 2 | TERM 3 TERM 4




