HIWINUI

SCHOOL

Minutes: Meeting of Hiwinui School Board of Trustees

Name:
Date:

Time:
Location:

Board Members Present:

Apologies:
Guests:
Conflict of Interest:

Hiwinui School
28 July 2025

7.07pm

Hiwinui School Staff Room

Michael Mouat (Presiding Member, Personnel/Policy, Community), Matt Avery
(Property), Rachel Burton (Finance), Blair Alabaster (Health & Safety),

Alice Camaivuna, Erin Wheeler (Principal), Dean Parsons (Staff Representative)

Nil
Nil
Nil

Ser Item

1. Welcome

Responsibility

la. Michael welcomed everybody to the meeting and thanked everyone for their N/A
support and positivity around the recent announcement of Erin’s resignation.

2. Apologies

2a. Nil N/A
2 N ___________________________________________NA_ |

3. Quorum

3a. Yes N/A
3a  Jves . |NA |

Additional items for the agenda

Ni

Correspondence

Ni

The minutes of the Board of Trustees meeting held on 23 June 2025, having been
circulated, were approved as a true and correct record of that meeting.

Motion: To approve the minutes of the 23 June 2025 meeting.
e Moved: Erin Wheeler | Seconded: Matt Avery | All in favour | Carried
Motion: To approve the in-committee minutes of the 23 June 2025 meeting.

® Moved: Rachel Burton | Seconded: Blair Alabaster | All in favour | Carried

Matters arising from the minutes/Action list summary
7a. e Review of playground rules/regulations/policies — has not been completed — to Blair
be carried over.

N/A

N/A

Minutes of the last meeting

N/A

7b. e Michael to provide Tracey with the 2024 audited accounts — completed.

7c. e Follow up Simon Morris regarding generator training — further follow up Erin

required.
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7d.

Progress to next stage of van purchase — completed, but also ongoing with
regard to seeking funding.

7e.

8. General Business

8a.

Continue liaising with contractors regarding septic tank issue — ongoing.

Intermediate at Hiwinui

Michael brought up the discussion of “intermediate at Hiwinui” —is there any
benefit in doing extra promotion in the school?

Matt talked about how when you don’t have kids in intermediate years already,
you actually don’t know what happens. For instance, what do kids do at Tech on
a Monday? What's different for kids in Yr 7/8? Rachel mentioned that she hadn’t
known where the kids go for Tech until very recently.

Erin introduced the “stay and play” concept, which her and Alice had discussed
together recently. After a disappointing turnout for learning conferences (around
40 kids without a learning conference booked), the stay and play concept could
be a way to capture those families that didn’t come. Children can be out playing,
parents can speak with teachers, ask any questions they have and learn about
their child’s progress. This could encompass an intermediate evening with
something to offer every family. A tentative date is set for Tues 19 August —
three weeks from now — 3pm till 4.30pm — families don’t need to stay the whole
time. Holly is also happy to have parents come into the classroom while she is
teaching — this gives a chance to see how the teacher is interacting with
children. Say, 9.15am — see literacy, see maths — hear from student leaders —
showcase around the William Pike Challenge. A chance to see Holly in action and
30-40 mins to listen to what intermediate looks like and have any questions
answered. We could also offer another “come and visit the classroom” with a
little more notice to families, should they need it.

Blair talked about the need to promote and showcase our intermediate school
and look at it from a business point of view. We need to be conscious about our
numbers going forward. Are we at any risk of losing our intermediate school if
numbers go too low?

Erin again brought up the benefit of seeing education in action. Dates for this
could be, 14t, 19t or 28" August. A classroom aspect, a meeting, and a stay and
play session. Matt questioned, “What about asking the kids to stay onin an
evening to help showcase like other intermediate schools do?”. Matt — or offer
an open night and the class in action option on another day. Erin and Dean also
talked about often when you go to an open day/night at another intermediate,
it's like a roadshow. Dean also likes the idea of a morning slot in the classroom
with Holly — seeing her in action. Agrees with Erin on promoting explicit teaching.
Erin mentioned the visiting teachers to Hiwinui last week — the facilitator was
very impressed with our children.

Alice — share info about offerings — give opportunity for parents to ask the right
guestions and give people an insight into what happens in the class. If you can do
it at the play and stay day you'll likely get more people.

Erin compared the ideas to our matariki bbq and the amazing turnout we’ve had
both years.

Rachel said the offerings could also be of interest to Yr 3 for instance, to let them
see what’s available in the future.

Alice also talked about if our numbers were low in the intermediate class, the
worst case would be combined classrooms, we wouldn’t actually lose
intermediate.

Michael asked how low would the numbers need to be before MOE starts to
adjust?

Matt, Erin
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Erin — it could impact over time, if the numbers got to say, 18. We are currently
staffed on 6 teachers up to a roll of 151 — but also on 6 teachers if we lost 10
children —the range is quite large.

Alice asked what the ideal number in the classroom is? Erin said the current
numbers are amazing (23 currently). Dean and Erin both mentioned that some
time ago Ross Intermediate capped their student numbers at 24 per classroom.
Matt believes we need to keep numbers high. He doesn’t think last year’s
“intermediate evening” was successful. Erin suggested that the kids that left last
year was generally voiced previous to the evening.

Blair — if we tie into 5 points we just discussed — what’s unique about our school?
Do we want to risk going down to 18 students for example? Need to make sure
as a board we do the right thing.

9.  Presiding Member’s Report (Appendix 1)

9a. o The next meeting is scheduled for 1 September. Discussion around whether we
keep this meeting date. TBC at this stage.

9b. e How does a board hand over to a new board? Brief discussion around handing
over previous Board minutes (these are available on the school website), and
meeting notes from Erin and Michael’s weekly meetings.

e Erin said there is BOT training sessions — Alice agreed they are very beneficial.

e Alice said a new principal is another aspect to upsetting the continuity of the
Board.

e Discussion around upcoming election and ways to promote the election.
Promote online?

e Promote on epic parents FB group. Matt

10.  Principal’s Report (Appendix 2)
10a. e Erin highlighted several things from her report:
e We have had some great opportunities considering we’re only two weeks
into the term.
e [t will be nice to showcase our school with upcoming visitors.
® We received an email from Oroua School re a recent netball game — the
Oroua coach was impressed with the sportsmanship from the Hiwinui Y8
players and coach.
10b. e Alice asked if any Hiwinui boys took part in Dance NZ Made? Erin — no, but it is
something we probably should push in the future.
11. Finance Report (Appendix 3)
11la. e Referred to an email received this morning regarding grant money approved.
The email had been shared with the Board.
11b. ® Rachel gave a fundraising summary and asked if some of the money could be Erin
spent on several new chromebooks. Erin to review and provide details of how
many we might need.
1lc. e Erin suggested in the next year maybe, we look at replacing some iPads in the
junior team.

e Blair asked if we have a Principal’s wishlist? A wishlist, as a living document,
would be a good thing for the Board to see continually. A wishlist can be useful
for smaller cost items.

e Erin to start a wishlist. Erin
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11d. e Matt brought up the ePro kits — Erin talked about the kits we were able to
purchase — we also hire some additional kits for the competition. Matt said it’s
valuable to publish what has been purchased with fundraising money.
1le. e Tracey has been successful in the school camp grant — $4187.
11f. e The purchase of a school van is still a work in progress. We have had three grant
providers decline, but have been successful for S10k — there is one other option
to apply to. We are unlikely to raise the amount needed ($49k). Do we fund
more ourselves? Do we re-look at a smaller option? Do we delay? Or fundraise
for longer? Matt suggests keep fundraising.
e Erin will ask Rachelle to do a “wash-up” of lawnmower purchase and pie income | Erin
to ensure Fundraising account balance is accurate.
e Rachel will keep an eye on the timeframe for the $10K that has already been
approved for the van.
e Erin —we do have other funds that potentially could be allocated towards a van
and suggested BOT think on it.
11g. Motion: That Hiwinui School applies to The Mainland Foundation for $10,000.00
(excl GST) to support the purchase of a school van.
® Moved: Rachel Burton | Seconded: Blair Alabaster | All in favour | Carried
12. Health & Safety (Appendix 4)
12a. e No serious incidents to report.
® Glass has smashed in another pie warmer. Matt has sorted.
13.  Property (Appendix 5)
13a. ® Septic — ongoing discussion with MOE and Ed Services around the septic issue.
e Tom from Ed Services has said that they will overlook the fact that the septic is
only suitable for 70 people, as it works fine.
e Erin has followed up on the fact the gauges are not working. No local technicians
know how to read the gauges.
e Matt— Dion from O’Hagans has left. Dye test has not been done.
e No commitment from the BOT on the $29K proposal from BECA to engage their
services.
13b. ® Pool —there is really only Martin Beveridge with the ability to repaint the pool
and it appears difficult to pin him down to quote on this.
e Dean may know someone who could paint it, from Eketahuna. Dean
e Erin to chase Martin Beveridge, also. Erin
14.  Personnel/Policy Report (Appendix 6)
14a. Nothing to update.
15. Community Liaison & Grants
15a. Nothing reported.
16. Meeting Closure
16a. The meeting was closed at 8.45pm N/A
16b. The next meeting of the Board of Trustees will be held on 1 September, at 7pm in the | N/A

Hiwinui School Staff Room.
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List of Appendices and Annexures

Annex A: Action List Summary from Minutes
Appendix One: Presiding Member’s Report
Appendix Two: Principal’s Report
Appendix Three: Finance Report
Appendix Four: Health & Safety Report
Hazard Checklist
Appendix Five: Property Report
Appendix Six: Personnel/Policy Report
Signed: Date: 28 July 2025
Presiding Member / '

Annex A to
Hiwinui BoT Minutes
Dated 28 July 2025

Action List Summary

Ref Action Required Responsibility

7a. Review of playground rules/regulations/policies Blair

7c. Follow up Simon Morris again regarding generator training Erin

7e. Continue liaising with contractors regarding septic tank issue Matt, Erin

9b. Promote BOT elections on epic parents FB group Matt

11b. Erin to review and provide details of how many chromebooks we might need to | Erin
purchase

1lc. Erin to start a “Principal’s Wishlist” document Erin

11f. Erin to ensure a “wash-up” of fundraising account is done —in particular the Erin
lawnmower purchase and pie income

13b. Dean to contact acquaintance from Eketahuna regarding painting of the school | Dean
pool
Erin to follow up Martin Beveridge also Erin
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