'HIWINUI

SCHOOL

Minutes: Meeting of Hiwinui School Board of Trustees

Name: Hiwinui School

Date: 23 June 2025

Time: 7.12pm

Location: Hiwinui School Staff Room

Board Members Present: Michael Mouat (Presiding Member, Personnel/Policy, Community), Matt Avery

(Property), Rachel Burton (Finance), Blair Alabaster (Health & Safety), Erin
Wheeler (Principal), Dean Parsons (Staff Representative)

Apologies: Alice Camaivuna

Guests: Nil

Conflict of Interest: Nil

Ser Iltem Responsibility

1. Welcome

Michael welcomed everybody to the meeting.

2. Apologies

Apologies received from Alice Camaivuna.

3. Quorum

3a. Yes N/A
3a Jves . |[NA |

4. Additional items for the agenda

da N |NA

Correspondence

T

Minutes of the last meeting

The minutes of the Board of Trustees meeting held on 12 May 2025, having been
circulated, were approved as a true and correct record of that meeting.

Motion: To approve the minutes of the 12 May 2025 meeting.
® Moved: Rachel Burton | Seconded: Erin Wheeler | All in favour | Carried
Motion: To approve the in-committee minutes of the 12 May 2025 meeting.

® Moved: Bair Alabaster | Seconded: Matt Avery | All in favour | Carried

7. Matters arising from the minutes/Action list summary
7a. e Returns officer for upcoming election has been appointed.

7b. e Camp costs clarification — Erin and Rachel have discussed the overview that
Rachelle had provided.

7c. ® Lock has been put on the bore water.

7d. e Playgrounds policies/rules/regulations review — carry over. Blair
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Complete private hay job review — this has been completed.

Lawnmower job — Michael discussed this with Tracey who has approached four
organisations regarding funding a school van. Three have not come back to her
yet and one has declined funding. While Tracey has suggested she could
approach Lions, she prefers to keep them “in reserve” for any other possible
funding, or to top up a shortfall of funding, in the near future. Tracey will apply
to the Page Trust. Michael to provide Tracey with the 2024 audited accounts.

Discussion followed about the preference of applying for funding for a
lawnmower or funding for a van. It was suggested and agreed that we pay for a
lawnmower and focus on applying for grants for the van only. The lawnmower
purchase was ratified by the Board via email.

Michael

8a.

10.

8. Gen

10a.

Generator training — the key to the generator is housed on the wall in the office —
Erin has had a verbal “run down” of how to get the generator started. Simon is
yet to confirm a date to show staff how to start it.

eral Business

® Moved: Michael Mouat | Seconded: Dean Parsons | All in favour | Carried

Presiding Member’s Report (Appendix 1)

Group discussion around an incident of a bunch of teenagers hanging around
inside the school grounds at 9pm one evening. Blair, who was driving past at the
time, kindly told them to move on. Following this, a parent of one of the teens,
via the school website contact page, sought clarification around the rules of
former students being on school grounds. Erin responded appropriately.

Dean presented the following information, from the Education Law website:

It is not always understood that schools and school grounds are not freely
accessible by the public. State schools are owned by the Ministry of Education
and the board of trustees is the lawful “occupier” responsible for managing the
school and grounds. Teachers and current students have a right to be on school
grounds at appropriate times and parents have an “implied licence” to come onto
school grounds. An implied licence means it is assumed they have a right to be in
certain parts of the school at certain times. Members of the public do not have an
automatic right to be on school grounds although some will have an implied
licence to attend for certain events, or depending on functions, roles and
historical community relationships. In smaller communities, for example, there
may be an implied licence for the community to cross or use the school grounds
after hours.

(https://educationlaw.co.nz/schools-and-trespass-notices/)

Principal’s Report (Appendix 2)

Erin highlighted several areas of her report:

e Erinis impressed with the high quality, and detail, of the reports going out to
families this week.

e The maths PLD is continuing to be top notch — “it’s the best PLD ever”. Some
of this is rolled out to the whole staff, and some just to Dean and Holly.

Erin

Motion: To approve the appointment of Jacki Ramson as the Returning Officer for
the upcoming Board elections.

2 | Page
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e Arecent highlight was the number of whanau who joined us for the matariki
barbecue — a great range of families from our school community and quite a
different group than we often see at 3pm pick up.

e The trapping programme, in conjunction with the Community Committee,
continues to provide high interest for our children.

10b.

Michael talked about his and Erin’s regular Tuesday meetings and how their
discussion is often about what teachers are doing to drive student outcomes.
Michael commended Erin on her high quality management practices. Erin
thanked the Board for allowing her more scope in her decision making and
management and agreed she felt more empowered. Michael mentioned
favourably the new team of staff that Erin has built. Erin talked about a family
she recently showed around school who were “blown away” by what they saw
and heard from the children. One of our students stopped to talk to the family
and really impressed them — the student talked about self-assessment using the
“little mountain”.

Finance Report (Appendix 3)

Everything is tracking well — Rachel mentioned we’ve had more income in as a
higher proportion of the year, rather than expenses. Erin said the next operating
grant drop is due. She also stated there have been no large unknown costs as
yet. We've also had some costs that have been reimbursed by the MOE. Our
deficit last year was less than we budgeted — due to funding for one individual
student. Erin is working with OT and MOE to get funding for a student — the aim
is to get long term funding, rather than one term at a time.

11b.

School van — while we wait on grants Rachel suggested we put our name down
on a preferred option. The two options are Ford Transit or Toyota Hiace (custom
built — longer lead time.) It has been suggested that the Toyota Hiace has a
higher resale value than a Ford Transit. Rachel will continue to progress this.

The Board have agreed that the preferred option is the Toyota Hiace and happy
to put our name down for one.

Health & Safety (Appendix 4)

No incidents to report.

Property (Appendix 5)

Pool —the pump is running 2 hours per day and we’re keeping it chlorinated to
keep the water clear — as per MOE rules (need to be able to see the bottom).
This means we can also see the paint fade. Matt will look into the re-painting of
the pool nearer summer.

Rachel

13b.

Lawnmower pricing — Matt confirmed $9,387.69 incl GST.

Septic tank — there is still water getting into the tank but we’re unsure where.
Have done smoke testing. Next O’Hagan will come and put dye into it to try and
ascertain where the water is getting in. Matt to continue to liaise with
contractors.

Erin has received a message via the MOE saying the septic tank doesn’t need
replacing — Ed Services are saying the project will go ahead. We're getting
conflicting messages. Still liaising with Ed Services and MOE. There may be some
money available to be claimed back from the MOE.

Matt
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14. Personnel/Policy Report (Appendix 6)
14a. Nothing to update.

15. Community Liaison & Grants
15a. Planting — The Community Committee is planning a planting day in the upcoming
weeks.

16. Meeting Closure
16a. The meeting was closed at 8.15pm

N/A

16b. The next meeting of the Board of Trustees will be held on July 28, at 7pm in the
Hiwinui School Staff Room.

N/A

List of Appendices and Annexures

Annex A: Action List Summary from Minutes
Appendix One: Presiding Member’s Report
Appendix Two: Principal’s Report
Appendix Three: Finance Report
Appendix Four: Health & Safety Report
Hazard Checklist
Appendix Five: Property Report
Appendix Six: Personnel/Policy Report
Signed: Date: 23 June 2025
Presiding Member / '
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Annex A to
Hiwinui BoT Minutes
Dated 23 June 2025

Action List Summary

Ref Action Required Responsibility
7d. Review of playground rules/regulations/policies. Blair

7e. Michael to provide Tracey with the 2024 audited accounts. Michael

7f. Follow up Simon regarding generator training. Erin

11b. Progress to next stage of van purchase — preferred option Toyota Hiace Rachel

13c. Continue liaising with contractors regarding septic tank issue. Matt

5| Page



