Minutes: Meeting of Hiwinui School Board of Trustees

Name: Hiwinui School

Date: 12.5.2025

Time: 7:12pm to 9.13pm

Location: Hiwinui School Staff Room

Board Members Present: Matt Avery (Property), Rachel Burton (Finance), Michael Mouat

(Community/Personnel/Chairperson), Erin Wheeler (Principal), Blair Alabaster
(Health & Safety), Alice Camaivuna, Dean Parsons (Teacher Rep)

Apologies: Nil
Guests: Nil
Conflict of Interest: No
Ser Item Responsibility

1. Welcome

Michael welcomed

2.  Apologies

2 N [NA

3. Quorum

4. Additional items for the agenda

g N .|

Minutes of the last meeting

>a. Minutes from both in committee and public meeting approved N/A

Motion: To approve the minutes of the 25 March 2025
e Moved: Blair Alabaster | Seconded: Matt Avery | All in favour | Carried

6.  Matters arising from the minutes

6a. Roadmarking Services have completed court markings

6b. Bi election for Staff Rep completed

6¢. Conflicts of Interest register investigation completed - no conflicts of interest register
in existence — going forward any conflicts will be raised and minuted. Is also raised on
auditor visit

6e. Returns officer to be appointed — work in progress. Have until 9 July to appoint

6f. Clarification of camp costs still to be done — carry over

6g. Fundraising spreadsheet completed and distributed to Board

6h Playground rules and regulation review still to be done — carry over

8a Review of policies for Term 1 complete
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13a

15b

8.

9.
9a

15a.

Kevin asked to complete lock on pump shed — erin to check he has done
Email sent to Community Committee regarding Anzac Day celebrations

Matt held meeting held with Ben from community committee to go over bus shelter
ideas

Correspondence

Policies/Procedures

Chairperson’s Report

Report received — discussions held around Jo’s time as acting principal

8a.__| Report received —no comment |

Teacher PLD for new ministry literacy curriculum will all be completed by the end of
the week. Ongoing journey through online modules.

Maths curriculum PLD opted into with surrounding country schools. Assessments
being completed and data shared from many other schools for comparison purposes.

10.  Principal’s Report (Appendix 1)
10a. Teacher development in terms of capability discussed.

Finance report included details of the school van purchased. Discussion held around
the different types of van, the Toyota was deemed preferential given stronger resale
value

nancial Report (Appendix 2)

B
11a.

11b

1

Discussion held around hay jobs, Rachel to ensure private hay jobs have been
invoiced and paid. Matt said no word received yet from Lions Club regarding how

Nil to report

Rach

much Hiwinui earned through the Lions led jobs.
1 ealth & Safety

2. H
2a.

Discussion around Mower for school — there are second hand options available, and
Matt has proposed trialling them at school and letting Kevin try it out.

Michael to talk to Trace re grant opportunities

Motion: Erin to pause current lawn mower contract and trial of second hand
lawnmower to commence. Matt to confirm timing

e Moved: Matt Avery | Seconded: Blair Alabaster | All in favour | Carried

roperty (Appendix 4)

13. P
13a.

Michael

Erin/Matt
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13b Discussion held around putting a gate in the new fencing around the monument as it
has been asked if we can put one in rather than fixed fencing. Agreed that another
entrance point to the school was not wanted and therefore if it needs to be removed,
bolts will just be taken out and panel moved.

13c. Testing to try and decipher the source of the additional water going through the septic | Matt
system has proved inconclusive and further investigation to be done. Matt to ring Dion
Cooper from OHagans to discuss findings further.

14. Community Liaison & Grants
14a Generator - Erin contacting Simon Morris to confirm training date/time Erin

15. General Business
15a. School Camps Grant Application: In order to maintain the School Camp cost at a
reasonable level for parents (5150 and $250 incl GST per student for Year 5/6 and 7/8
School Camps respectively), additional external funding of $4,687.49 will be required
in addition to the school's fundraising.
Erin
Motion: That Hiwinui School applies to The Lion Foundation for $4,687.49 (excl GST) to
support funding the Year 5 & 6 and Year 7 & 8 Hiwinui School Camps for 2025.

e Moved: Michael Mouat | Seconded: Alice Camaivuna | All in favour |

Carried

School Van Grant Application: To support the purchase of a school van, external grant
funding will be requested in addition to the $20,000.00 School contribution. The
following external funding requests will be raised:

NZCT: $10,000.00 (excl GST)

ECCT: $10,000.00 (excl GST)

Air Rescue $10,000.00 (excl GST)

Trillian Trust: $10,000.00 (excl GST)

Lions Clubs (Ashhurst-Pohangina and Colyton): $5,000.00 each (excluding
GST).

Motion: That Hiwinui School applies to the above mentioned organisations for funding
to support the purchase of a School Van.

e Moved: Matt Avery | Seconded: Blair Alabaster | All in favour | Carried

BOT election — timeline distributed and date set for election on 10 September 2025.
Nominations close Wed 6 August 12pm

16. Meeting Closure

16a. The meeting was closed at 9.13pm N/A
16b. The next meeting of the Board of Trustees will be held 23 June 7pm at the Hiwinui N/A
School Staff Room.

List of Appendices and Annexures
Annex A: Action List Summary
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Appendix One: Principals Report

Appendix Two: Finance Report

Appendix Three: Property Report

Appendix Four Chairpersons Report

Signed: (chairperson) Date: 20th May 2025
Michael Mouat

Annex A to
Hiwinui BoT Minutes
Dated 12 May 2025

Action List Summary

Ref Action Required Responsibility
6 Appoint returns officer for upcoming 2025 Board Election Erin
6 Discussion re camp costs clarification Erin/Rach
6 Erin to Check with caretake that lock put on bore water Erin
6 Check playground policies/rules/regulations Blair
11b Complete private hay job review to ensure all jobs invoiced and paid Rach
13a Michael to discuss opportunity for lawn mower grant with Tracey Michael
Matt to confirm that we will trial second hand mower and organise Matt
Erin to pause Lawnmower contract so Caretaker can do trial with mower Erin
13c Matt to ring Dion Cooper from OHagans to discuss flow meter investigation Matt
further.
Generator - Erin contacting Simon Morris to confirm training date/time Erin
14a
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