
 

Minutes: Meeting of Hiwinui School Board of Trustees 
Name: Hiwinui School 

Date: 10 November 2025 

Time: 6.10pm 

Location: Hiwinui School – Staff Room 

Board Members Present: Matt Avery (Presiding Member, Property), Andrew Brunt (Personnel/Policy), 
Rachel Burton (Finance), Ben Fraser (Health & Safety, Property), Rachel Fletcher 
(Community Liaison), Anna Hagan (Principal), Dean Parsons (Staff 
Representative) 

Apologies: Nil 

Guests: Nil 

Conflict of Interest: Nil 

 

Ser Item Responsibility 

1.       Welcome  

1a. Matt welcomed everybody to the meeting. N/A 

2.       Apologies 

2a. Nil N/A 

3.       Quorum 

3a. Yes N/A 

4.      Additional items for the agenda 

4a. Nil N/A 

5.      Correspondence  

5a. ● An email regarding a Year 4 out of zone enrolment was received on Oct 29th. 
Family and child had previously visited the school. The Board discussed that this 
year group is full and there are no out of zone placements available. Anna to 
respond. 

Anna 

6.        Minutes of the last meeting 

6a. 
The minutes of the Board of Trustees meeting held on 14 October 2025, having been 
circulated, were approved as a true and correct record of that meeting.  

Motion: To approve the minutes of the 14 October 2025 meeting.  

● Moved: Rachel Fletcher| Seconded: Andrew Brunt | All in favour | Carried 

Motion: To approve the in-committee minutes of the 14 October 2025 meeting.  

● Moved: Ben Fraser| Seconded: Rachel Burton| All in favour | Carried 

 

N/A 
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7.       Matters arising from the minutes/Action list summary 

7a. ● Anna has contacted Datacomms with regard to the appropriate people being 
able to view the security camera footage. Anna to follow up Country Wide alarm 
monitoring. 

Anna 

7b. ● Rachel B to organise a debit card for Principal use – WIP – Rachel to follow up 
again. 

Rachel B 

7c. ● Policy to be created for debit card use – still to be done. Anna/Andrew 

7d. ● Anna to find out who monitors the school smoke alarms and can work on the 
smoke alarms in the staff room – Anna still to confirm. 

Anna 

7e. ● Anna to organise a large health and safety sign for the point of access on the side 
gate – Ben to obtain a price. 

Anna/Ben 

7f. ● Review fixing or removing the rope in room 6 – Ben still to remove. Ben 

7g. ● Ben has confirmed generator requires starting once per term. Kevin has agreed 
to track this. 

 

8.   General Business 

8a. ● Anna discussed the need for an Attendance Management Plan, which has 
become a Ministry requirement. The directive is to have 80% of students 
attending 90% of the time. We are currently sitting at 76%.  We need to refine 
our coding methods regarding “explained but not approved” and “justified”. For 
instance, a student may attend testing at Boys’ High – this is justified for the half 
day – if the student does not return to school, the second half of the day is 
considered “explained but not approved”. 

o Dance exams – justified if they can’t be done any other time. 

o Student has gone home tired after a sports day – agreed this is 
unjustified. 

● It was suggested we work to maintain our 76%, and try to reduce the 24% of 
unexplained or holiday absences by communicating the requirements to families.  

● Anna will continue to work on an Attendance Management Plan. She’ll also 
check what capability Hero has to inform families periodically of their child’s 
attendance record. 

 

 
 
 
 
 
 
 
 
 
 
 
 

Anna 
 
 

Anna 

8b. ● The current Strategic Plan is coming to the end of its term – 2027 would be the 
start of the new strategic plan cycle. Anna would like the Board to consider the 
four values (pathfinder, energised, awhi, kaitiaki) – where do we want to go to 
with these? Possibly add in attendance? Board members to add some thoughts – 
Anna to set up a shared document. 

Anna 
All members 

8c. ● Meeting dates for 2026: 

February – Monday 16, 6pm 
March – Monday 23, 6pm 
April – Tuesday 28, 6pm (day after Anzac Day observed holiday) 
May – Monday 25, 6pm 

 
 

 

8d. ● There are two Teacher Only Days set for 2026: 

Thursday 2 April (precedes Good Friday) 
Tuesday 2 June (following King’s Birthday) 

 

9.       Presiding Member’s Report (Appendix 1) 
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9a. ● Report presented.  

9b. ● Matt and Anna attended an informative Property 101 session.  

9c. ● While there was hope that the available special maintenance grant be earmarked 
for a staffroom upgrade, Caroline (MOE Property Advisor) has advised that this 
money needs to be used for building maintenance. The roof on “old room 5” will 
be repaired using these funds. 

● Matt talked through some of the quotes received regarding Room 5 upgrade. 

● Rachel F asked about a process of receiving two quotes. Matt explained that the 
board often seek an initial quote as a guideline of cost then additional quoting as 
required. 

● The board agreed that old room 5 is suitable for students to be utilising. At a 
minimum the roof and ceiling will be repaired, and autex installed on walls.  

 

9d. ● Matt has again discussed the septic project with Ed Services. Shane O’Hagan to 
requote.  

 

9e. ● Brief discussion around new fencing that the Ministry will be providing.  

9f. ● It is anticipated the school pool will be open toward the end of November, 
following cleaning. The pump has been running throughout winter and has 
prevented the need to drain the pool.  

● Anna to ask office staff to set up pool cover roster and key distribution 
templates, as well as follow up with MDC with regard to their annual grant. 

● The board agrees to keep pricing the same as last season. School families = $70, 
reduced to $50 if a family agrees to a slot on the roster. Non school families = 
$100. 

 
 

 
Anna 

10.      Principal’s Report (Appendix 2) 

10a. ● Report presented.  

10b. ● Anna sought confirmation that members are happy with what she has reported 
on.  

● Important to add in what is coming up, rather than a sole focus of events that 
have passed. Include plenty of data. 

 

10c. ● Pet day feedback – brief discussion around the timing of pet day. Dean 
questioned why it is on a Saturday? Rachel B stated it’s a community event, and 
we possibly get better parent attendance by having it on a Saturday.  

● Several other schools were mentioned that hold their Pet Day on a weekday – 
mostly after 3pm.  

● If it was to be held within school time, there would likely need to be additional 
activities and games to include the whole school. 

● Dean suggested parents run the day to alleviate the need for teachers to be 
present.  

● Andrew suggested Dean chats with the staff on their thoughts of having pet day 
on a Saturday, or other day. 

● Rachel F mentioned Tiritea have theirs on a Friday, with food trucks and a 
community picnic. 

● Matt discussed getting feedback from staff and the possibility of putting it out to 
the community. Agreed for Dean to report back re staff thoughts initially. 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Dean 
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10d. ● Anna has created a working bee job list – no date has been set yet.    

11.     Finance Report (Appendix 3)  

11a. ● Rachel presented a draft budget.   

11b. ● The budget requires some amendments between now and the first meeting of 
the new year. For instance, additional $ for cleaning services. The ORRS funded 
student is going to use more Learning Assistant hours, so less hours will be 
available for cleaning support.  

● Ideally cleaners are contracted for an extra hour per day. 

o Toilets require cleaning each day.  

o Desktops need to be cleaned each day too. 

  

11b. ● Rachel reminded the Board that fundraising for the van is our current fundraising 
initiative. While we may have the money available it is preferable to spend as 
little of our current funds and visit the possibility of utilising community funding 
and grants. Money is budgeted for maintenance and eventual replacement. We 
have been assured that the brand of van will hold its value. 

 

11c. ● Money to purchase chromebooks was added into the budget recently as several 
students didn’t have their own chromebooks. These were purchased and it was 
agreed that these need to be budgeted for regularly to keep them being 
renewed as required. 

 

11d. ● Principal wellbeing fund, from Ministry, is to be added to budget.   

11e. ● Peter White has requested access to financial reports. Ed Services has previously 
requested access for him, but the Board had declined. Matt will follow up the 
history on this.  

Matt 

11f. ● The Board discussed the need to join the NZ Principals’ Federation Legal Support 
Scheme, which provides principals with access to legal assistance if needed. 
Application to be filled in and payment made. 

Motion: The Board approves the application and payment to the NZPF Legal Support 
Scheme. 

● Moved: Rachel Burton | Seconded: Matt Avery | All in favour | Carried 

Anna/Rachel B 

12.     Health & Safety (Appendix 4) 

12a. ● Report reviewed.  

12b. ● Ben is communicating regularly with Kevin.  

12c. ● Kevin has mentioned, for health and safety reasons, he is not to be up on the 
large roof of the building – he’s only allowed on the awning section.  

 

12d. ● Current measles outbreak – information has gone out to families and staff.   

13.     Property (Appendix 5) 

13a. ● No separate report provided. As per the Presiding Member’s report – discussed 
quotes that have been provided for room 5 upgrade, including new carpet, wall 
coverings, ceiling repair, installation of doors, additional window. Discussed 
septic system. (Refer Presiding Member’s report.) 

 

14.       Personnel/Policy Report (Appendix 6) 

14a. ● Report provided.  
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14b. ● Andrew and Anna have met during the week to discuss an attendance 
management plan and policy. This is a work in progress. 

 

14c. ● Andrew mentioned that the current behaviour management plan will soon be 
updated.   

 

15.     Community Liaison & Grants  

15a. ● Rachel shared feedback from the last Community Committee meeting.  

15b. ● Discussion around the possibility of reinstating tennis, as per the Community 
Committee’s wishes – members of the Board suggested pickleball may be 
something more suitable. 

 

15c. ● Anna has written an article for the Ashhurst Village Voice.  

15d. ● The Community Committee will hold a Christmas food drive for Manchester 
House on Sunday 30 November. While this is a community initiative, the 
Committee appreciates the support of the school. 

 

16.   Meeting Closure 

16a. The meeting was closed at 8.40pm N/A 

16b. The next meeting of the Board of Trustees will be a dinner meeting held on Monday 
1 December, at a time to be advised.  

N/A 

 

List of Appendices and Annexures 

Annex A: Action List Summary from Minutes 

Appendix One: Presiding Member’s Report 

Appendix Two: Principal’s Report 

Appendix Three: Finance Report 

Appendix Four: Health & Safety Report 
Hazard Checklist 

Appendix Five: Property Report 

Appendix Six: Personnel/Policy Report 

Signed:  
Presiding Member 

 

Date:  10 November 2025 
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Annex A  to                                     

Hiwinui BoT Minutes                                   

Dated 10 November 2025 

Action List Summary 

Ref Action Required Responsibility 

7a. Anna has contacted Datacomms with regard to the appropriate people being 
able to view the security camera footage. Anna to follow up Country Wide 
alarm monitoring. 

Anna 

7b. Rachel B to organise a debit card for Principal use – WIP – Rachel to follow up 
again. 

Rachel B 

7c. Policy to be created for debit card use – still to be done. Anna/Andrew 

7d. Anna to find out who monitors the school smoke alarms and can work on the 
smoke alarms in the staff room – Anna still to confirm. 

Anna 

7e. Anna to organise a large health and safety sign for the point of access on the 
side gate – Ben to obtain a price 

Anna/Ben 

7f. Review fixing or removing the rope in room 6 – Ben still to remove. Ben 

8a. i. Communicate, via the newsletter, attendance requirements to school 
families.  

ii. Continue work on Attendance Management Plan.  
iii. Check what capability Hero has to inform families of child’s attendance 

record. 

Anna 
 
Anna 
Anna 

8b. Board members to add some thoughts on updating the Strategic Plan – Anna to 
set up a shared document to enable this. 

Anna/ 
All members 

9f. Anna to ask office staff to set up pool cover roster and key distribution 
templates, as well as follow up with MDC with regard to their annual grant. 

Anna 

10c. Dean to seek staff feedback on Pet Day being held on a Saturday. Dean 

11e. Matt to follow up the history on Peter White requesting access to financial 
accounts. 

Matt 

11f. Fill in application form and approve payment to the NZPF Legal Support 
Scheme. 

Anna/Rachel B 

 


