HIWINUI

SCHOOL

Minutes: Meeting of Hiwinui School Board of Trustees

Name: Hiwinui School

Date: 1 September 2025

Time: 7.15pm

Location: Hiwinui School — Room 6

Board Members Present: Matt Avery (Presiding Member, Property), Andrew Brunt (Personnel/Policy),

Rachel Burton (Finance), Ben Fraser (Health & Safety, Property), Rachel Fletcher
(Community Liaison), Erin Wheeler (Principal), Dean Parsons (Staff
Representative), Alice Camaivuna (Co-opted Member), Michael Mouat (Co-opted

Member)
Apologies: Ben Fraser (arrived 7.36pm)
Guests: Nil
Conflict of Interest: Nil
Ser Item Responsibility

1. Welcome

2. Apologies
2 Nl NA_
3. Quorum

4. Additional items for the agenda

4a. Holly & Emma have provided draft RAMS — for their respective upcoming school Alice
camps. Alice to take home for perusal.

5. Correspondence

S 7

Minutes of the last meeting

6a. The minutes of the Board of Trustees meeting held on 28 July 2025, having been N/A

circulated, were approved as a true and correct record of that meeting.

Motion: To approve the minutes of the 28 July 2025 meeting.
® Moved: Rachel Burton | Seconded: Matt Avery | All in favour | Carried
Motion: To approve the in-committee minutes of the 28 July 2025 meeting.

® Moved: Matt Avery| Seconded: Erin Wheeler | All in favour | Carried

Motion: To approve the minutes of the Special BOT Meeting held on 13 August 2025.

® Moved: Michael Mouat | Seconded: Ben Fraser | All in favour | Carried
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Matters arising from the minutes/Action list summary

Martin Beveridge again.

7a. e Review of playground rules/regulations/policies — Erin discussed the past Ben
property walk through with the Ministry — no issues were identified. Ben to take
over this task with the fort and tractor in mind.

7b. e Generator training has been completed, with a good number in attendance.

7c. ® Septic tank — ongoing. Discussion with new board members on the background Erin
of the septic issues. Erin to get an undertaking from MOE in writing to have the
$15,000 reimbursed that they have promised.

7d. e BOT elections were promoted via Epic Parents Messenger group and on FB.

7e. e Chromebooks have been ordered and will arrive this week. 10 were ordered at a
cost of $405 each. They will arrive with Google licenses and configured for our
system. S8K has been allowed for in next year’s budget.

7f. ® Principal wishlist —work in progress. Erin

78. e Wash up of fundraising account — complete — all transfers have been done.

7h. ® Pool painter — Dean approached his contact, which is a “no go”. Erin to follow up | Erin

8. General Business

9a.

Presiding Member’s Report (Appendix 1)

Report presented.

Matt to discuss with Erin options for ongoing weekly meetings, or similar. This
could be a phone call if needed.

8a. Motion: To approve the following portfolios for each Board member.
e Presiding Member, Property — Matt Avery
e Finance — Rachel Burton
e HQ&S, Property — Ben Fraser
e Personnel/Policy — Andrew Brunt
e Community Liaison — Rachel Fletcher
Moved: Michael Mouat| Seconded: Rachel Fletcher | All in favour | Carried
8b. e Discussion around Erin’s proposal of Term 4 staffing.
e Plan for announcing to families — the next newsletter will introduce the new Erin
board members and their portfolios — Erin to ask Jacki to use information and
photos from candidate statements in introductions, and on the school website.
Staffing announcement could be a board message.
Motion: The board approves and accepts Erin’s proposed staffing plan, for Term 4.
Moved: Michael Mouat| Seconded: Rachel Fletcher | All in favour | Carried
8c. e Countrywide Monitoring — Michael needs to be removed from the call-out list. Erin
Add following contacts: Matt, Andrew, Ben.
8d. e Erin to get additional keys cut. Erin

Matt/Erin
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10. Principal’s Report (Appendix 2)

10a.

Erin shared a highlight of her report: the stay and play was a brilliant idea.
Everyone was delighted with whanau turnout. Parents were keen to hear about
intermediate, even those with very young children. It was a great chance for
teachers to showcase what was going on in their classroom — teachers were
passionate and eager to share.

Alice asked what the next sessions might be? Erin suggested delving deeper into
literacy and maths, while also looking beyond literacy and numeracy. Could delve
into our values: what does being a Pathfinder mean to our learners? More
community engaged.

We were a little stretched with staff to help. We had been clear with children
that they were not to come if the parents weren’t coming.

Rachel suggested talking about PB4L and zoning. Erin added: what do
consequences look like?

Positive feedback from school families.

10b.

Erin to ensure all new board members have received the induction email,
resending if necessary.

Erin

10c.

Is everyone happy to have their own drive and @hiwinui.school.nz email
address? Example property@hiwinui.school.nz. Erin to have these set up.

Erin

10d.

11.

11a.

Fi

It was suggested to set up a What'’s App group for board members to
communicate any urgent emails, so as not to miss an email to their @hiwinui
email address. Andrew to set up group.

nance Report (Appendix 3)

Rachel B talked through the fundraising spreadsheet — this outlines the current
items the board would like to potentially put money towards, ie, chromebooks,
school van, school camps, and also what the FR committee has decided to
fundraise for. The van is the current focus for FR committee fundraising — Tracey
is working on grants. We have had several declined already — one has been
approved at $10K. This is a work in progress.

We have received an updated quote from Toyota — the van cost has increased
slightly, mostly because the government discount rate was amended. $72,500 is
the current/new price — this is for a van fitted out as a 12-seater. If grant
applications are not successful, other fundraising will need to be sought. A
servicing plan will also need to be included in next year’s budget.

Matt briefly discussed previous projects that were funded via fundraising —
cricket nets, running track, playground, courts.

Andrew

11b.

Erin and Rachel met with Ed Services to discuss FY26 budget — some assumptions
made in terms of ops funding — a best guess and done on a conservative basis.
Cash deficit based on where we sit currently — just under $S25K. This is stronger
than previous years.

1lc.

Rachel and Erin talked through some of the budgeted figures, including the S8K
for technology upgrades, and a renewal of the current maths PD.

11d.

12.

12a.

I

Erin suggested there may be a need to have PD for the new principal added to
the budget. Any team building can come from staff development budget.

ealth & Safety (Appendix 4)

No serious incidents to report.

3 | Page



Minutes: Meeting of Hiwinui School Board of Trustees — 1 September 2025

1 Property (Appendix 5)

3.
13a. e Rachel asked, “Do we need a kickboard on the fence?” After discussion Matt Matt
agreed to price up some timber and have a think about a possible working bee to
get this installed.

14.  Personnel/Policy Report (Appendix 6)
14a. Nothing to update at present. Erin and Michael have completed a review. Erin to Erin
catch up with Andrew regarding how to do this.

15. Community Liaison & Grants

15a e Nothing reported.
e Positive feedback following the recent candidate meeting.

® The community committee has received additional income to extend the
pathway to 906 Reid Line East.

16a. The meeting was closed at 8.52pm N/A

16b. The next meeting of the Board of Trustees will be held on Monday 13 October, at N/A
7pm at Hiwinui School. Subsequently Monday 10 November and Monday
1 December (dinner meeting).

List of Appendices and Annexures

Annex A: Action List Summary from Minutes
Appendix One: Presiding Member’s Report
Appendix Two: Principal’s Report
Appendix Three: Finance Report
Appendix Four: Health & Safety Report
Hazard Checklist
Appendix Five: Property Report
Appendix Six: Personnel/Policy Report
Signed: ey Date: 3 September 2025
Presiding Member f/LP.t___-"
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Annex A to

Hiwinui BoT Minutes
Dated 1 September 2025

Action List Summary

Ref Action Required Responsibility
4a. Perusal of RAMS documents for school camps Alice
7a. Review of playground rules/policies/regulations Ben
7c. Erin to get an undertaking from MOE to have the $15,000 reimbursed that they | Erin
have promised
7h. Follow up Martin Beveridge re pool painting Erin
8b. ® Introduce Board Members in newsletter Erin
e Communicate with families the planned staffing for Term 4
8c. Remove Michael as a contact from Countrywide Monitoring. Add following Erin
contacts: Matt, Andrew, Ben
8d. Arrange cutting of additional keys Erin
9a. Matt and Erin to arrange weekly meetings/phone calls Matt/Erin
10b. Erin to ensure all new board members have received the induction email, Erin
resending if necessary
10c. Board member emails and drives to be set up Erin
10d. Board member What’s App group to be set up Andrew
13a. Obtain a price for a kickboard to be installed on the front fence Matt
14a. Erin to liaise with Andrew regarding review of policies Erin
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