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Minutes: Meeting of Hiwinui School Board of Trustees

Name: Hiwinui School

Date: 24 March 2025

Time: 7:04pm to 9.08pm

Location: Hiwinui School Staff Room

Board Members Present: Matt Avery (Property), Rachel Burton (Finance), Michael Mouat

(Community/Personnel/Chairperson), Erin Wheeler (Principal), Blair Alabaster
(Health & Safety), Alice Camaivuna

Apologies: Nil
Guests: Nil
Conflict of Interest: No
Ser Item Responsibility

1. Welcome ‘

Michael welcomed

2.  Apologies ‘

2a. Nil N/A
T T 17 S

3. Quorum ‘

4. Additional items for the agenda
o LN
5. Minutes of the last meeting
5a.

Minutes from both in committee and public meeting approved N/A

Motion: To approve the minutes of the 24 February 2025
e Moved: Blair Alabaster | Seconded: Matt Avery | All in favour | Carried

6.  Matters arising from the minutes \
6a. Carpark repaint — Roadmarking Services completed on site visit — awaiting quote which | Erin
Erin will chase up

6b. Discussion held around replacement for Portia as teacher rep and whether to go Alice
through bi election prior to the current boards tenure ending in September.

Motion: To approve holding a bi election with Alice Camaivuna as the Returning
Officer.

® Moved: Michael Mouat | Seconded: Rachel Burton | All in favour | Carried

6C. Guns policy feedback — we have thus far received one submission as a result of the Alice
notification sent out in the school newsletter. Policy to have an addition whereby the
principal has the ability to approve use in certain situations — such as Water Fun Day
(plastic water guns).

Alice volunteered to amend the Gun Policy to allow Principal discretion to approve
firearms on school grounds for commemorative events such as the upcoming ANZAC
Day Service.
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6d.

6e.

6f.

6g.

6h.

6i

Hiwinui School has been approved as part of the AOG pricing scheme.

Returns Officer for full September 2025 Board Election — Erin still to carry on
discussions with Jacki in regard to what's involved

Camp costs — Erin and Rachel to confirm post meeting

that we are still working towards School Van, EOTC will still have some money
contributed, is there anything else the school needs ie new chrome books? Decided
are all commonly working towards in regard to fundraising

School Fort — Erin conversed with Ministry around the playground and any risks
associated. Advice was that Ministry remain otu of discussion regarding playgrounds
as it is the School’s property. Blair to look further into any policies and ensure that

appropriate discussions around risk are held at Board level.

Wet N Forget of playground wooden areas ie fort has been actioned by Erin through
School Caretaker

Correspondence

) Policies/Procedures

Fundraising discussion regarding what goals we are wanting to work towards — agreed

that Rach would create a spreadsheet with amounts assigned to keep track of what we

n/a

Erin

Erin/Rach

Rach

Blair

n/a

8a. Michael to do a review of term ones policy requirements. Michael
Michael to find and update Conflict of Interest Register.
9.  Chairperson’s Report
9a Refer report — no further questions n/a
10.  Principal’s Report (Appendix 1) ‘
10a. Michael asked why the school is a lot more settled. Weather has assisted with being N/A
outdoors and playing. Classrooms are more settled. Positive vibe within staff.
10b. Michael will be carrying on the regular meetings with Jo whilst Erin is away. N/a

11a.

inancial Report (Appendix 2)

Discussion held to help interpretation of the reducing available cash graphs — caused
by deficit budget for FY25 which was approved via the Board and relates to the
decision to fund Teacher Aides without associated government funding which was
previously available.

12a.

Health & Safety
Noted by Matt that the hazard checklist looks good — well done Erin.

13. Property (Appendix 4)
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13a.

Ran out of water on Sunday — bore was turned off. Nate realised when he was refilling
the pool. Swapped over and rectified. Discussion held about putting a padlock system
on the bore so that the switch is locked on.

Erin

14. Community Liaison & Grants

- Na | |

15. General Business

15a.

15b.

16a.

War Memorial — Hiwinui Community Committee have approached school regarding
putting a permanent soldier in place by the memorial.

Motion: To not approve the request by the Hiwinui Community Committee for a
permanent solider statue
e Moved: Michael Mouat | Seconded: Alice Camaivuna | All in favour |
Carried

War Memorial Information Boards — Hiwinui Community Committee have asked for
approval to put information boards regarding the history of Hiwinui war

Motion: Approval in principle for the history boards to be erected on school pool fence
—however we would like a concept drawing prior to final approval.

® Moved: Matt Avery | Seconded: Blair Alabaster | All in favour | Carried

Hiwinui Community Committee would also like to improve the current bus shelter —
increasing the size and improve the overall look. Matt has come up with some further
ideas which he will discuss further with them.

Motion: Renovations to the bus shelter approved in principal with final concept
drawing to be forwarded to the Board for final approval

e Moved: Michael Mouat | Seconded: Rachel Burton | All in favour | Carried

School Van - still awaiting quotes, then grant applications will be completed. Robust
discussion held around the wider implications of a school van. Currently agree that
there is more discussions to be held once the above quote/grants are confirmed.

16. Meeting Closure

The meeting was closed at 9.20pm

Erin

Matt

N/A

16b.

The next meeting of the Board of Trustees will be held 12 May 7pm at the Hiwinui
School Staff Room.

N/A
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List of Appendices and Annexures

Annex A: N/a

Appendix One: Principals Report

Appendix Two: Finance Report

Appendix Three: Property Report

Appendix Four Chairpersons Report

Signed: (chairperson) Date: 26 March 2025

Annex A to
Hiwinui BoT Minutes
Dated 24th Feb 2025

Action List Summary

Ref Action Required Responsibility

6a Chase up guote from Roadmarking Services for front carpark paint Erin

6b Undertake bi election to recruit a staff representative. Alice as Returns Officer Alice

6¢C Amend Firearms Policy to include Principal authority to approve firearms use for | Alice
commemorative events.

6¢C Investigate the Conflicts of Interest register to ensure up to date Michael

6e Appoint returns officer for upcoming 2025 Board Election Erin

6f Discussion re camp costs clarification Erin/Rach

6g Create fundraising goals spreadsheet Rach

6h Further investigation around the School Fort/Playground rules and regs Blair

8a Review Term 1 required policies Michael

8a Michael to find and update Conflict of Interest Register Michael

13a Talk to Caretaker re a lock on the bore water to prevent accidental turn offs Erin

15a Email Community Committee regarding decisions on the War Memorial Erin

15b Discuss bus shelter further with Community Committee Matt
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