Minutes: Meeting of Hiwinui School Board of Trustees

Name:
Date:
Time:
Location:

Board Members Present:

Apologies:
Guests:
Conflict of Interest:

Hiwinui School
24 February 2025

7.09pm

Hiwinui School Staff Room

Michael Mouat (Presiding Member, Personnel/Policy), Matt Avery (Property),
Rachel Burton (Finance), Blair Alabaster (Health & Safety), Alice Camaivuna, Erin
Wheeler (Principal)

Nil
Nil
Nil

Ser Item

1. Welcome

Responsibility

la. Michael welcomed everybody and congratulated Matt on an amazing job so far with N/A
organising hay. Well done, and thanks very much.

2. Apologies

2 N [NA_______

3. Quorum

4. Additional items for the agenda

o qN..___________________________________|VA

Correspondence

I T

Minutes of the last meeting

7. Matters arising from the minutes/Action list summary
7a. e Approached Roadmarking Services to get a quote for painting lines on the Erin
carpark — this needs to be followed up (Erin). Brief discussion around what lines
need to be painted in the carpark.

The minutes of the Board of Trustees meeting held on 18 December 2024, having
been circulated, were approved as a true and correct record of that meeting.

Motion: To approve the minutes of the 18 December 2024 meeting.

e Moved: Michael Mouat | Seconded: Rachel Burton | All in favour | Carried
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7b. e Re replacing the Teacher Representative on the Board — depending on time frame | Erin
being so close to next election, do we need a by-election? Rachel asked if we
could nominate? Or could discussion take place during a staff meeting to seek
interest? Is this kosher? Carry over to next meeting with intention to do more
research with STA prior.

7c. e Firearms policy — 1. Alice asked are we happy with firearms used offsite (at a
school camp, for instance) with parents’ consent? If yes, we would assign a staff
member to check an appropriate firearms license is held by the
instructor/organisation. 2. Are we happy to have NO firearms on school grounds?
(Erin added that we don’t even allow toy guns.) 3. No imitation/toy guns are
allowed at school, and no shooting of pests.

e We now need to consult with the community on this by putting something in the | Alice
newsletter — we could ask for general feedback or could ask those direct
questions. Rach — how would we ask for responses? Alice to draft something

suitable.
8. General Business
8a. e Out of zone placements — Discussion around the fact out of zone placements

must be advertised, following the correct MOE process. Rachel discussed several
students that are out of zone temporarily while waiting for title to come through
on their purchase property. Alice reiterated the need to make sure we are
following the correct process to ensure no come back from families.

8b. ® School Van —to be able to access formal pricing we need to be signed up to
All-of-Government — then we get access to pricing. Essentially, Toyota pricing is
about S65K rrp, and we’d get 30% off that. So, looking at around $45-50K. We
have been recommended to go with Toyota. We will need to apply for grants. The
wait times on new vehicles are quite long — approx 8-12 months. Re contributions
from grants, Tracey would like info on what she’d need to apply for. A Hiace Van is
only a 10-seater — we’d ask for a quote to convert it to a 12 seater. Tracey may be
able to apply for more than one grant. There’s approx $50K in the fundraising
account at present that is not tagged to anything in particular. Amounts to apply
for will be dependent on the quote received from Toyota, or the like.

e Michael queried whether we’d use S20K from current fundraising account, plus
$10K from hay fundraising that is ongoing. He outlined the following steps

required:
Step 1 — Government procurement documents
Erin/Rachel
Step 2 — Obtain quotes rin/Rache
Rachel

Step 3 — Apply for grants (outsource to Tracey M)

e Discussion followed around the possibility of asking for sponsors and whether we
would then be required to add decals of such sponsors.

e The question arose of where the van would be parked.

e Blair asked if we should consider an ex-lease vehicle? Rachel had talked with
Toyota about leasing, but that was not as favourable as purchasing.

e Blair also queried if there are any policies around a school owning a vehicle. For
instance, can we easily upgrade the vehicle when required?
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8c. e Achievement data — Erin presented the data.

o Attherecent TOD we looked at data and trends and at particular student needs.

e There are still areas of need where children are below and a relatively small
percentage of children across school that are well below. Even with lots of
intervention, they can still sit below. But there are things happening behind the
scenes.

e The junior school is where the core group is that we need to target (group of 13
children).

e Blair queried when the assessments are done, and do they need to be done at
that time? (November.) Erin answered that that’s when we report to parents.

e Maori Pacifica learning is at the same level as NZ European.

e Alice asked how the data compares with previous years. Is it tracked? Erin replied
that yes, it is tracked — the only issue is that the SMS changed, so we are lacking
data prior to one year ago.

o Matt asked, “Are their conversations happening with parents re kids falling
below?”

e Erin talked about the opportunities for parents and teachers to connect. We have
to also trust that teachers are having these conversations with parents. Erin
mentioned how Maharahara now have homework.

e Blair asked if there are things in place for a teacher to be coached and developed
in how they report a child’s development? Erin and Michael have been discussing
this recently and Erin has been working closely with one teacher already and is
planning on working with others. Erin said we are being more strategic in what we
are requesting with regard to planning.

e Erin showed how in the SMS teachers can easily see the groups/ levels children
are working in.

8d. e Appointment of a returns officer for Sept 2025 election — do we outsource or do Erin
we use current staff? Erin to discuss with staff.

8e. ® 2025 meetings — March 24; May 12; June 23; July 28; 1 September

9.  Presiding Member’s Report (Appendix 1)

9a. e The start of the year has gone very smoothly — staff seem settled — meetings with
Erin have been all about developing staff.

e Matt queried what is different with the team now? Erin says she has a huge
amount of honest gratitude to Michael — we have transformed a lot and are
empowered to get things done. Everyone is working so well. Some of it is around
the Reach Your Peak values.

e Michael said that Michaela mentioned how great it is to have air-conditioned
classes.

e A family that recently visited were amazed at how settled kids were when they
came to look. Michael mentioned how his son has come home enthused about

the work he is doing in class.

10a. e Erin summarised her report. We've really hit the ground running with new

initiatives and setting a goal each week is making a huge difference. The

introduction of kaitiaki time has been received well. Everyone, including staff, is
doing their bit to help. Cleaning has been exceptional. 15 mins may get reduced to

10 minutes in the future.
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e Great vibe from staff at the recent maths PLD. This one was school funded and
was one of the best PLD days Erin has been to.

inance Report (Appendix 3)
11a. e End of Jan report — nothing to report. December — finished ahead of where we Erin
budgeted. (Erin got some answers re camp queries but will go through the
calculations she has been given to confirm — the calculations she has show that
we did break even.)

11b. e Blair —is there a budget set for this year? Erin — yes, that was circulated at the
end of 2024. Budgets are reliant on fundraising — yes we are clear on what we
need to fundraise. Blair questioned the reliability of what we approved — are
there going to be any adjustments required?

1ic. e Rachel — we currently have a deficit budget — will we still fundraise for EOTC? It’s
already gone out in the newsletter for burgers etc raising money for camps. If we
continue to run a deficit budget we need to decide where fundraising money is
tagged to and people want to know if they are going to have to pay more for

camp.

e Erin mentioned the grant that Tracey got for camp transport was a great help for
families.

e Brief discussion around what fundraising should be for — should it be more
generic?

e Blair suggested we look at the deficit and work backwards for what fundraising
we need to do, whether that be burgers etc, or grants.

e Alice —should we decrease what we have just decided to put towards a van? The
Board agreed that we should reduce our contribution to $20k and there was no
need to detail what fundraising had been accrued for what purpose because of
the possibility about changing our minds about what the Board is willing to fund.
This is because we are unsure how onerous the operating deficit is likely to be.

e Matt commented on what’s in the fundraising account already — Erin mentioned
that we also need to sort what may be in the wrong account (families depositing
to incorrect account).

e It was agreed that further discussion will take place at the next meeting
regarding funding and fundraising required.

e Blair asked if its possible to receive an outline of what the fundraising committee
is planning? (Erin to forward via email information from committee — done.)

All members

12. Health & Safety (Appendix 4)
12a. e Noincidents to report.
12b. e Blair is seeking assurance that the playground fort conforms to any height or

safety restrictions and/or policies. Erin mentioned she is not aware of any
restrictions. Matt discussed the reasoning why the previous Board took away the
fireman’s pole — purely safety. Erin reminded the Board that kids under 7 are not
allowed on the “top fort”. This rule is still adhered to. Erin to check around any Erin
possible rules on this — she did explain that from a MOE perspective, when they
come to survey our school and surrounds, there is no mention of the fort being
unsafe or unsuitable.

12c. e Matt suggested Kevin to please Wet & Forget the fort and surrounding playground | Erin
equipment.

12d. ® Pool signage needs updating (contact details).
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12e. e Erin brought up that the playground tractor, from a H&S perspective, may need to
be replaced. It’s very rusty. Should we put out to the community that we are
looking at the future of the tractor?

5| Page
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1 Property (Appendix 5)

14.
14a.

16a.

replied that it was a fairly last minute plan when we were arranging the LSC for
Epic and LAs — we decided that the LSC was a perfect space for a classroom. It is
working very well.

No update to policy review.

Nil

16. Meeting Closure

The meeting was closed at 9:29pm

3.
13a. e Waiting for the fence panels to come back from powder coaters. Matt
e Septic tank — stormwater going into septic tank (Erin mentioned discrepancy in
data) — O’Hagans doing some investigation.
13b. e Erin to check we’ve paid Judds for chemicals. Erin
13c. e Pool pump failed on Saturday — Matt has got it going but we potentially may need
to replace the pump.
13d. e Lawnmower — waiting on quotes for this.
13e. e Room 5— Matt asked why the old room 5 is not being used as a classroom. Erin

Personnel/Policy Report (Appendix 6)
15. Community Liaison & Grants
15a.

N/A

16b.

The next meeting of the Board of Trustees will be held on March 24, at 7pm in the
Hiwinui School Staff Room.

N/A

List of Appendices and Annexures

Annex A: Action List Summary from Minutes
Appendix One: Presiding Member’s Report
Appendix Two: Principal’s Report
Appendix Three: Finance Report
Appendix Four: Health & Safety Report
Hazard Checklist
Appendix Five: Property Report
Appendix Six: Personnel/Policy Report
Signed: Date: 24 February 2025
Presiding Member / :
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Annex A to
Hiwinui BoT Minutes
Dated 24 February 2025

Action List Summary

Ref Action Required Responsibility

7a. Follow up Roadmarking Services re painting lines on carpark Erin

7b. Teacher representative on Board — research process with STA prior to next meet. | Erin

7c. Draft Firearms Policy notice to parents Alice

8b. Complete AoG documentation & source van quotes from Toyota Rachel/Erin

8d. Discuss appointment of a Returns Officer with appropriate staff Erin

11a. Confirm camp cost calculations Erin

1llc. Continue fundraising discussion next meeting (what monies are tagged to) All members

12b. Check whether any policies/restrictions exist around school playground Erin
equipment —ie, playground fort

12c. Kevin to Wet & Forget playground fort and equipment Erin
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