
 

Minutes: Meeting of Hiwinui School Board of Trustees 
Name: Hiwinui School 

Date: 1 December 2025 

Time: 6.04pm 

Location: Hiwinui School – Room 6 

Board Members Present: Matt Avery (Presiding Member, Property), Andrew Brunt (Personnel/Policy), 
Rachel Burton (Finance), Ben Fraser (Health & Safety, Property), Rachel Fletcher 
(Community Liaison), Anna Hagan (Principal), Dean Parsons (Staff 
Representative) 

Apologies: Nil 

Guests: Nil 

Conflict of Interest: Ben has a connection to the person who has quoted on cleaning, to be discussed.  
Matt will be ordering materials through his business, Roadrunner, with these 
charged to school at cost. 

 

Ser Item Responsibility 

1.       Welcome  

1a. Matt welcomed everybody to the meeting. N/A 

2.       Apologies 

2a. Nil N/A 

3.       Quorum 

3a. Yes N/A 

4.      Additional items for the agenda 

4a. Nil N/A 

5.      Correspondence  

5a. Complaint received from a local truck driver regarding parents lining up outside the 
school when the gate is still closed at pick up. (This has been addressed, with some 
success, in recent communication to school families.) 

 

6.        Minutes of the last meeting 

6a. The minutes of the Board of Trustees meeting held on 10 November 2025, having 
been circulated, were approved as a true and correct record of that meeting.  

Motion: To approve the minutes of the 10 November 2025 meeting.  

● Moved: Ben Fraser| Seconded: Matt Avery | All in favour | Carried 

Motion: To approve the in-committee minutes of the 10 November 2025 meeting.  

● Moved: Rachel Burton| Seconded: Anna Hagan| All in favour | Carried 

 

N/A 
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7.       Matters arising from the minutes/Action list summary 

7a. ● Datacomm have updated those who need to be able to view the security camera 
footage. Country Wide alarm monitoring have also updated their contact list. 

 

7b. ● The debit card for principal use is being processed.  

7c. ● A Policy has been created for debit card use with a spend limit added.  (Anna 
noted that there is a Bunnings card with $1000 limit – this is a joint card with 
Kevin, Caretaker.) 

 

7d. ● Anna confirmed smoke alarm in staff room is being changed/updated.   

7e. ● The health and safety sign for the side gate access is a work in progress. Ben 

7f. ● Rope in room 6 has been removed.  

7g. ● Attendance Management Plan – Anna talked through some of the data and 
responsibilities of the school. The plan is complete and will be published on the 
website in the new year, after the board has reviewed. Discussion around taking 
holidays in term time – agreed that it should be stated in the plan that holidays 
in term time are discouraged by the Ministry. This does not mean they will not 
be approved by the Principal. 

● Attendance records are held within Hero. Rachel F noted that she didn’t know 
that she could check on Hero to see her children’s attendance. Andrew reminded 
members to keep attendance data positive when presenting to parents – 90% 
attendance is good. 

 

7h. ● A shared document was set up to enable Board members to add some thoughts 
on updating the Strategic Plan. Matt suggested the Board work on this in the 
New Year. 

 

7i. ● Pool keys are currently being distributed to families, and the pool cover roster 
being collated. The MDC grant has been followed up and invoiced. 

 

7j. ● Feedback on Pet Day was sought from families, with 21 responses. The general 
feel was people were keen to keep Pet Day on a Saturday, although if it was 
changed to a Friday evening their commitment to attend would not change. 
Rachel F said it was quite common to have pet day on a Friday. Rachel B – Opiki 
changed to a Friday for the first time this year – they made it a real carnival and 
made quite a lot of money. It flowed into the Friday night – possibly made $6K. 
This was from some kind of raffle type fundraisers.  

● Feedback from staff was 50/50 – some preferred not to be in school on a 
Saturday. It was a busy time with camp and report writing. Dean feels that the 
preference would be a Friday afternoon/evening. 

● Anna summarised some of the responses. 

● Rachel B referred to some of the smaller fundraising activities held through the 
year, stating it would be good to have larger fundraising events, rather than lots 
of little ones spread throughout the year. Pet Day could provide fundraising 
opportunities.  

● Pet Day pencilled in for 16 or 17th October 2026. 

 

7k. ● The Board agree to decline MOE staff member, Peter White, access to financial 
accounts.  

 

7l. ● Application form and payment submitted to the NZPF Legal Support Scheme.  
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8.   General Business 

8a. ● Update on septic system – Duncan Palmer and Matt met to discuss fencing the  
1040 sq metre area that will house the new septic area. Board members went 
outside to view the space. Meeting coming up with the MOE and Ed Services to 
also look at the space that needs to be refenced to 1.8m high – this is Ministry 
funded. Duncan Palmer may still install some new post and rail fencing on the 
roadside of the current septic area, dependent on Ministry funding outcome. 

 
 
 
 

8b. ● The use of Room 5 will be discussed this week – the roof and ceiling will be fixed 
so the building will be suitable for use in the New Year – we MAY also be able to 
install the autex on the walls depending on budget. 

 

8c. ● School uniforms – we currently buy uniforms in various sizes, store them, then 
sell these on, or loan out. Anna is proposing families buy their own purple shirts 
as needed, eliminating the need to hold stock, or manage a loan system. 

● Rachelle has sought information from several companies and found a suitable 
provider in NZ Uniforms. They have quoted shirts at $40, and sunhats, $19. This 
pricing is only slightly more than current ($35 and $14). Parents would purchase 
direct from NZ Uniforms, not via the office. 

● Anna suggested we get samples to check on quality and fabric choice. She also 
suggests we simplify the design, just have a school logo and not the design on 
the base of the shirt. Sunhats would be unnamed. 

● Anna to also ask Rachelle to look into hoodie availability from the same 
company.  

● Rachel B questioned delivery costs to a rural address? Ben checked the NZ 
Uniforms website and notes the company is based in Palmerston North. Anna to 
ask Rachelle to check whether parents would be able to pick up their orders from 
their Tremaine Avenue premises, to avoid a rural delivery cost.  

● Rachel F mentioned the system Turitea used – every student got a t-shirt signed 
out to them and you couldn’t get another one until you returned it.  

 
 
 
 
 
 
 
 
 

 
 
Anna 

 
Anna 

8d. ● Ed Services Asset Register and Cyclical Maintenance sign off – the Board need to 
confirm several assets are still relevant – audio equipment used for one student. 
Anna tabled the report. Matt and Anna to discuss further.  

Anna/Matt 
 

 

9.       Presiding Member’s Report (Appendix 1) 

9a. ● Report presented.  

9b. ● Working bee this Saturday, 6th December.  

9c. ● Swimming pool is now open.  

10.      Principal’s Report (Appendix 2) 

10a. ● Report presented.  

10b. ● Anna discussed some of the data in her report and talked about how the new 
curriculum is still developing. Some of the new curriculum levels are higher than 
current and therefore, some of the data is going to be a bit changeable as 
teachers get more familiar with what stages students are at. 

● Overall student achievement in maths is lower than where it needs to be – a lot 
of our upcoming PLD is focussed on this.  

● Dean discussed how a teacher’s judgements can be quite subjective. Writing, for 
example; teacher changes can give a different perspective – one teacher may 
give a piece of writing an A, another teacher a B. Although maths is a bit 
different and more black and white, there have been three curriculum changes – 
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2026 sees another revised curriculum. Maths achievement data going down may 
be a national trend. Anna says our data may show the level is a little lower than 
it should be, but the expectation is now higher.  

● Rachel F – the PAT test is so cost prohibitive – is there another assessment tool? 
Anna – yes there is another assessment tool – SMART tool – it’s adaptive for 
every learner to succeed, not just those that are good at taking tests. 

● The senior school did PAT testing at the beginning of the year. The budget was 
only enough for once per year, not twice, which is why it wasn't completed again 
in 2025. 

● ORRS students or higher needs student can also skew the overall data. 

10c. ● Next year, after strategic goals are refined, the principal’s report will relate to 
those goals. 

  

10d. ● Matt asked Anna if she is happy with current resources in Hiwinui School. She 
replied that there’s always room for improvement, but Hiwinui is in a good place. 
We’re in a time where we can only improve at the pace the Ministry is moving 
with regard to implementing the new curriculum. Anna does feel there are times, 
across the school, where learning time is lost – because there is so much focus 
on writing, maths, literacy, rather than sciences for instance – a lot of the “cool 
stuff” is missing. 

  

11.     Finance Report (Appendix 3)  

11a. ● Rachel summarised her report.   

11b. ● An ex-school family made an unexpected and generous donation of $800 to 
school, following Matt’s help with shifting hay bales. 

  

11b. ● School van – this is still a work in progress with regard to seeking funding.  

12.     Health & Safety (Appendix 4) 

12a. ● Report reviewed.  

12b. ● Measles – still two active cases in Manawatu – no new clusters.  

12c. ● Pool audit to be done over the next week or so.  

12d. ● Signage on pool entry need updating – remove Duncan Baker’s details. Anna to 
ask Jacki to organise this.  

Anna 

12e. ● Manawatu cleaning solutions – received quote.  

13.     Property (Appendix 5) 

13a. ● No separate report provided. (Refer Presiding Member’s report.)  

14.       Personnel/Policy Report (Appendix 6) 

14a. ● Report received.  

14b. Motion: The Board authorises the Principal to use the school credit card up to a 
maximum of $500, relative to the budget, but without further approval and within 
the guidelines stated in the School Credit Card Use policy. 

● Moved: Andrew Brunt| Seconded: Matt Avery | All in favour | Carried 

 

15.     Community Liaison & Grants  

15a. ● Report received.  
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15b. ● Rachel F was impressed with the students involved with delivering the donated 
food to Manchester House. Anna mentioned she received a phone call from staff 
at Manchester House afterwards to say thank you.  

 

16.   Meeting Closure 

16a. The meeting was closed at 7.40pm  

16b. The next meeting of the Board of Trustees will be 16 February 2026 at 6:00pm.   

 

List of Appendices and Annexures 

Annex A: Action List Summary from Minutes 

Appendix One: Presiding Member’s Report 

Appendix Two: Principal’s Report 

Appendix Three: Finance Report 

Appendix Four: Health & Safety Report 
Hazard Checklist 

Appendix Five: Property Report 

Appendix Six: Personnel/Policy Report 

Signed:  
Presiding Member 

 

Date:  1 December 2025 

 

 

 

 

 

Annex A  to                                     

Hiwinui BoT Minutes                                   

Dated 1 December 2025 

Action List Summary 

Ref Action Required Responsibility 

7e. Continue to work on obtaining and installing a health and safety sign for the 
side gate access. 

Ben 

8c. i. Obtain samples of suitable shirts and sunhats from NZ Uniforms. 
ii. Check hoodie availability from NZ Uniforms.  
iii. Confirm delivery costs from NZ Uniforms, noting many families are on 

rural delivery, and ask whether families would be able to collect their 
orders from the Tremaine Avenue premises. 

Anna 

8d. Approve and sign of Asset Register and Cyclical Maintenance. Anna/Matt 

12d. Ask Jacki to update pool signage.  Anna 

 


