
 

Minutes: Meeting of Hiwinui School Board of Trustees 
Name: Hiwinui School 

Date: 28 April 2026 

Time: 6.05pm 

Location: Hiwinui School  

Board Members Present: Matt Avery (Presiding Member, Property), Andrew Brunt (Personnel/Policy), 
Rachel Burton (Finance), Rachel Fletcher (Community Liaison), Anna Hagan 
(Principal), Jolene Haye (Staff Representative) 

Apologies: Ben Fraser (Health & Safety, Property) 

Guests: Nil 

Minutes: Jacki Ramson 

Conflict of Interest: Nil 

 

Ser Item Responsibility 

1.       Welcome  

1a. Matt welcomed everybody to the meeting. N/A 

2.       Apologies 

2a. Ben Fraser N/A 

3.       Quorum 

3a. Yes N/A 

4.      Additional items for the agenda 

4a. Lights around the front court for additional security 
Device Audit (Jolene) 

N/A 

5.      Correspondence  

5a. Nil  

6.        Minutes of the last meeting 

6a. The minutes of the Board of Trustees meeting held on 23 March 2026, having been 
circulated, were approved as a true and correct record of that meeting.  

Motion: To approve the minutes of the 23 March 2026 meeting.  

● Moved: Andrew | Seconded: Rachel F | All in favour | Carried 
 

N/A 

7.       Matters arising from the minutes/Action list summary 

7a. ● The Board agrees that it’s ok to have phone calls recorded (when the new system 
is installed). Brief discussion around notifying school families of this change in the 
school newsletter. Anna to check with Datacomms for their policy and best 
practice for communication with parents (eg, pre-recorded message, signs by 
phones, school newsletter). 

Anna 

7b. ● Chlorine signage – work in progress Ben 

7c. ● Rachel B still to obtain a key for school Rachel B 
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8.   General Business 

8a. ● Discussion around meetings becoming more succinct. Members to ensure they 
have pre-read reports and have anything added to the agenda prior to meeting. 

 
 

8b. ● Meeting dates for 2026: Tuesday May 19 (Anna’s apology noted), Monday June 
29, Monday 27 July, Monday 24 August, Monday 19 October, Monday 16 
November. 

● Following discussion around how many meetings per year are required: 
According to Education (School Boards) Regulations 2020, https://web-
assets.education.govt.nz: “Board Meetings. (1) A board must hold a meeting no 
later than 3 months after the date of its previous meeting … .” 

 

8c. ● Van purchase – Rachel B provided an update. The grant of $10K and $4K have 
been confirmed and will be paid to us shortly. Purchase price of $53K + gst less 
$14K in grants leaves $39K, which the fundraising account can cover.  

● Lions have confirmed their hay contribution is approx. $12K for the year. Rachel 
confirmed $29,160 of total hay income this season. Steve Barr of Colyton lions, 
questioned other fundraising we do – Rachel discussed quiz night and other camp 
fundraising.  

● Van delivery date TBC but will be mid-May.  

 
 
 
 
 
 
 
 
 
 

8d. ● A detailed discussion was held to establish guidelines for the van’s use – primarily 
for school time use and school-organised activities (school trips, camps, sports, 
PLD for staff). Out-of-school hours use is ruled out for now but can be considered 
on a case-by-case basis. Vehicle policy to be developed. 

● Drivers: Restricted to staff and board members with a full driver’s license, aged 
over 25, and police vetted. Parents may be approved for specific events like 
school camps, provided they are police vetted and confident drivers. Staff will be 
prioritised as drivers where possible. 

● Costs: The van will have a fuel card. For user-pays trips, students using the van 
will contribute the same amount as those using other transport (eg, bus). For 
other school-related travel (eg, sports, academic competitions), the school will 
cover the fuel costs from the operational budget ($7,500 allocated). 

● Safety and Maintenance: Awaiting insurance quote. Roadside assist is likely 
included with a new vehicle. A monthly checklist will be implemented (to be 
managed from the office) covering WOF, registration, RUC, first aid kit, fire 
extinguisher, oil, tyre checks, and cleanliness (no food to be eaten inside vehicle). 
A logbook will be kept to track mileage and usage. A procedure for accidents will 
be included in the vehicle policy.  

● Signage: The van will have signage. Freedom Print will be approached for a quote 
and design idea. Logos for funders (NZCT, Mainland Foundation, Lions) will be 
included. 

● Launch: A competition for students to nickname the van was proposed. 

 

 

 
 

Andrew/Anna 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

Matt 
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8e. ● Future fundraising – the fundraising team is seeking a new purpose/project. 

- Gazebo – a new large gazebo, and one half-size 
- Devices – Chromebooks/iPads 
- A carport for the new van 
- Anna to create a wish list of ideas from teachers to be prioritised at the next 

board meeting 
- Pickleball/tennis net  
- Ukuleles 
- Set aside funds annually ($5,000) for the future replacement of the van 
- Water tanks were mentioned but deemed a 5YA property matter, not a 

fundraising item. 

 

8f. ● Anna, Georgia, and Jo attended an AI information session. The session 
highlighted the risks and benefits of various AI tools. School-provided AI tools 
(like Gemini for Education) are secure, while free, public tools (like ChatGPT) pose 
data privacy risks if personal information is entered. 
Discussion Summary: The board discussed the need for a clear policy on AI use by 
staff. The consensus was that AI can be a useful tool to assist with tasks like 
proofreading and structuring work, but should not replace teacher knowledge, 
assessment, and personalisation, particularly in report writing. It was agreed that 
staff must be able to justify their assessments and that reports must reflect a 
genuine understanding of the student. 

● The board will delay finalising an AI policy until after a planned board session 
with AI expert Bex Rose. Management will develop interim guidelines for staff on 
the appropriate use of AI, particularly for report writing. 

 

8g. ● A request was made to install security lights on the court side of the school, like 
those on the carpark side. This is for general security and for safety during 
evening events. The board supported the idea to match the existing round lights 
over the carpark. Matt to obtain a quote for this. 

Matt 

8h. ● Jolene presented the findings of the device audit for iPads and Chromebooks 
across the school. 

● Rooms 1 & 2 are not a priority – Yrs 0-2 students use of iPads is limited, but 
learning-focussed technology is provided occasionally as a treat or incentive.  

● iPads: 41 in total. 14 need replacing due to being cracked/broken. An additional 6 
non-working iPads were found in a storeroom. 
Chromebooks: 73 in total. 16 need replacing due to being “glitchy” or non-
functional. An additional 19 old/non-working Chromebooks are in the office. 

● The need for proper charging and storage stations was identified. 

● The priority is to replace the 16 Chromebooks for senior students. The plan is to 
purchase a full class set (approx. 25) for the Year 6 students and filter the existing 
working devices down to other year levels. A similar approach was discussed for 
iPads, potentially purchasing 15 new ones for the Year 3 classroom. The purchase 
of two charging/storage units is also required. Anna to obtain quotes for 15 
Chromebooks and 25 iPads. 

 
 
 
 
 
 
 
 
 
 

 
Anna 

8i. ● Discussion about a required upgrade of the office administrator 
workstation/computer. Anna to also get a quote for this, including dual monitors. 

Anna 

8j. ● Anna discussed the need to have the generator diesel tank refilled and the 
invoice forwarded to Powerco for reimbursement. Anna to follow up directly 
with Shane Brownell. 

Anna 
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9.       Presiding Member’s Report (Appendix 1) 

9a. ● Report, incorporating Property, presented.  

9b. ● Matt gave an update on school fencing project. The boundary survey report is 
expected this week, after which plans will be finalised for tender. 

 

9c. ● An issue with the hot water cylinder was identified by the electrical engineer as 
part of the five-year agreement (5YA) modifications; it was recommended to 
upgrade the cylinder. The Ministry of Education will cover this cost. 

 

10.      Principal’s Report (Appendix 2) 

10a. ● Report presented.  

10b. ● The strategic plan and annual implementation plan are now on the website and 
approved by the Ministry.  

 

10c. ● A significant improvement in attendance was noted in the first week of term, 
with all students previously in yellow, orange, and red categories moving to 
green. 

 

11.     Finance Report (Appendix 3)  

11a. ● Report presented.   

11b. ● A query was raised regarding overspend in the subscriptions budget. It was noted 
that some items might be miscategorised (eg, PE-related costs) and others need 
review for ongoing necessity (eg, online Kapa haka, Halo septic monitoring). Anna 
to request Rachelle investigate the Halo subscription to determine its function 
and necessity, and cancel if not required. 

Anna  

11c. ● A discussion was held regarding the William Pike Challenge award costs and 
whether parents should contribute. 

  

11d. ● The budget will be formally reviewed mid-year with Steven.   

12.     Health & Safety (Appendix 4) 

12a. ● Report submitted.  

12b. ● Fire evacuation drill took place on 24 March, with no issues.  

13.     Property (Appendix 5) 

13a. ● No separate report provided. (Refer Presiding Member’s report.)  

14.       Personnel/Policy Report (Appendix 6) 

14a. ● Report presented.  

14b. ● Andrew attended a workshop on suspension hearings. An online folder has been 
created with all necessary policies and step-by-step procedures. 

● Discussion around the quorum required for a disciplinary committee hearing. The 
board approved amending the Student Disciplinary Terms of Reference to state a 
quorum of at least two members for a hearing. 

 

15.     Community Liaison & Grants (Appendix 7)  

15a. ● Report presented.  

15b. ● ANZAC community service was successful and well supported.  

15c. ● Request for additional security lights (see General Business)  

16.   Meeting Closure 

16a. The meeting was closed at 7.58pm.  

16b. The next meeting of the Board of Trustees will be Monday 18 May at 6pm.   
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List of Appendices and Annexures 

Annex A: Action List Summary from Minutes 

Appendix One: Presiding Member’s Report (incorporating Property) 

Appendix Two: Principal’s Report 

Appendix Three: Finance Report 

Appendix Four: Health & Safety Report 

Appendix Five: Property Report (incorporated into Appendix One) 

Appendix Six: Personnel/Policy Report 

Appendix Seven: Community Liaison Report 

Signed:  
Presiding Member 

 

Date:  28 April 2026 

 

 

 

Annex A  to                                     

Hiwinui BoT Minutes                                   

Dated 28 April 2026 

Action List Summary 

Ref Action Required Responsibility 

7a. ● Anna to check with Datacomms for their policy and best practice for 
communication with parents regarding recording phone calls (eg, pre-
recorded message, signs by phones, school newsletter). 

Anna 

7b. ● Chlorine signage – work in progress Ben 

7c. ● Rachel B still to obtain a key for school Rachel B 

8d. ● Vehicle policy to be developed. Andrew/Anna 

8g. ● Obtain quote to install security lighting on the court side/TLC, to match the 
lights on the carpark side. 

Matt 

8h. ● Anna to obtain quotes for: 25 Chromebooks, 15 iPads, 2 charging/storage 
stations. To be considered for funding from the fundraising budget. 

Anna 

8i. ● Obtain quote for a new office desktop computer with two monitors. Anna 

8j. ● Anna to follow up with Shane Brownell re refilling the generator. Anna 

11b. ● Anna to request Rachelle investigate necessity of the Halo subscription Anna 

 

 


