
 

Minutes: Meeting of Hiwinui School Board of Trustees 
Name: Hiwinui School 

Date: 27 July 2026 

Time: 6.04 pm 

Location: Hiwinui School  

Board Members Present: Matt Avery (Presiding Member, Property), Andrew Brunt (Personnel/Policy), 
Rachel Burton (Finance), Ben Fraser (Health & Safety, Property), Rachel Fletcher 
(Community Liaison), Anna Hagan (Principal), Jolene Haye (Staff Representative) 

Apologies: Nil 

Guests: Nil 

Minutes: Jacki Ramson 

Conflict of Interest: Nil 

 

Ser Item Responsibility 

1.       Welcome  

1a. Matt welcomed everybody to the meeting. N/A 

2.       Apologies 

2a. Nil N/A 

3.       Quorum 

3a. Yes N/A 

4.      Additional items for the agenda 

4a. Nil N/A 

5.      Correspondence  

5a. Nil  

6.        Minutes of the last meeting 

6a. The minutes of the Board of Trustees meeting held on 22 June 2026, having been 
circulated, were approved as a true and correct record of that meeting.  

Motion: To approve the minutes of the 22 June 2026 meeting.  

● Moved: Andrew | Seconded: Matt | All in favour | Carried 
 

Motion: To approve the minutes of the 22 June 2026 in-committee meeting.  

● Moved: Matt| Seconded: Jolene | All in favour | Carried 

N/A 

7.       Matters arising from the minutes/Action list summary 

7a. ● Gas bottles have been moved.  

7b. ● Cancellation of the HALO subscription remains a “work in progress”, dependent 
on the status of the new septic system 

 

7c. ● Van booking Google calendar has been created and is in use.  
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7d. ● The Room 5 roof was partially replaced during the holidays, by Wallace Roofing, 
at no charge. Rachel F/Anna to arrange a thank you. 

Anna/Rachel F 

7e. ● Rachel and Anna are still to meet and review cleaning/TA budgets. Anna/Rachel B 

7f. ● Matt and Ben to view crack in surface of basketball court. Matt/Ben 

7g. ● Ben still to visit Matt’s to view possible garden surround. Matt/Ben 

7h. ● The final decision on boundary fencing in relation to the lime track has been 
taken out of our control – the Ministry has made this decision. Discussion 
followed about the realignment of the running track and a space being created 
for the long jump sandpit. It was also noted that when the new fencing is 
erected, several additional gates will also be installed. 

 

7i. ● Anna is yet to be shown where the “King’s Tree” is.  Anna 

8.   General Business 

8a. ● Anna discussed the Ministry SMART tool, shared current data, and showed what 
this looks like online.  

● Matt questioned how parents felt about the new reporting. Discussion followed 
around the boundaries changing and new parameters set. Anna explained that 
while Maths hasn’t changed and the core learning is the same, what is expected 
at each year level has changed. Jolene spoke about the requirement to teach at 
the correct year level, not above or below. She also noted that there is 
opportunity to extend within each level.  

 
 
 
 

 
 
 

8b. ● AI proposal – Anna presented an AI PLD opportunity for herself and Georgia to 
take part in during 2027. The cohort of schools potentially involved are: Te Kura ā 
Iwi o Ngāti Kauwhata (based in Cheltenham), North St School, Cloverlea, 
Manchester St School, PNINS, and Bulls. The PLD will help to ensure that any AI 
integrated into our curriculum is done safely and effectively. This is the first year 
this particular AI PLD has been offered. Several of the sessions will be held in 
Manawatu, and one session would take place in Melbourne in May 2027, over 5-
6 days. 

● Anna is happy to utilise her $6K principal wellbeing fund. It was suggested this 
will not be enough to cover the programme cost plus additional travel costs, 
flights, accommodation and meals for two people. 

● The $6K principal wellbeing fund, which is paid as an operational grant, is 
available to spend on PD. It was noted there is $7K budgeted for all staff for PD.  

● Discussion followed around the importance of Georgia and Anna sharing all 
information gained with fellow staff and the fact that Georgia could utilise the 
learning more at the year level she teaches; while it could be great to show that 
we are seen to be at the forefront of AI, and are preparing our kids for the AI 
world, we should also address the possible concern of parents wanting to see 
increased use of pen and paper; is it important to Hiwinui School to be a “model 
AI school”?; are there other PD opportunities on the horizon to spend the 
principal wellbeing fund on? 

● It was noted that Georgia has been trialling some use of AI in the classroom and 
Jolene stressed that AI is, and will be, only used to enhance learning. 

● The Board requested Anna to provide a full run down of costs before any decision 
is made.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Anna 
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8c. ● Technology at Hiwinui – Georgia is proposing we bring the IGNITE Technology 
programme in-house for 2027, rather than students attending Monrad School, 
and has put together an outline of what that could look like.  

● Discussion took place around the need to make any new programme sustainable 
and manageable, including the appropriate staffing.  

● Rachel B asked if a visit to Newbury and/or Ashhurst Schools could be arranged 
for Board members. 

● The Board would like to invite Georgia to the next board meeting to discuss the 
proposal; or alternatively offer a more comprehensive proposal. Anna to discuss 
with Georgia. 

● Matt spoke positively about the Wonder Project and noted that Evolocity is 
working well at present. 

● While the board agree that in-house Tech could be possible, more information 
about “how” is required. 

 
 
 
 
 
 
Anna 

 
Anna 

8d. ● Septic upgrade – it was agreed that Ed Services would be able to provide an 
update on where we’re at financially with the new septic. It was noted that we 
have paid O’Hagans but not been reimbursed. Matt reminded the board that 
there is $15K due back to us to cover meters. Tom (Ed Services) should have a 
breakdown.  

 

9.       Presiding Member’s Report (Appendix 1) 

9a. ● Report, incorporating Property, presented.  

10.      Principal’s Report (Appendix 2) 

10a. ● Report presented.  

10b. ● Brief discussion around attendance – Anna shared the latest data.  

10c. ● Several charging/storage trolleys have been purchased, with us being unaware 
that these did not include the charging cables required. Anna is following up with 
Officemax and in the meantime has received several quotes for purchasing the 
cables.  

Anna 

11.     Finance Report (Appendix 3)  

11a. ● Report presented.   

11b. ● Subscriptions – Anna has reviewed and sorted these.   

12.     Health & Safety (Appendix 4) 

12a. ● Report submitted.  

12b. ● An open drain has been raised as a concern and if agreed this is deemed a risk, 
then it will require fencing.  

● A temporary fence has been installed along the carpark fenceline to reduce any 
risk, and the rear corner of the playing field has also been temporarily fenced. 
Anna to contact Jamie at the Ministry to discuss further options. 

 
 
 

Anna 

13.     Property (Appendix 5) 

13a. ● No separate report provided. (Refer Presiding Member’s report.)  

14.       Personnel/Policy Report (Appendix 6) 

14a. ● Report provided.  
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15.     Community Liaison & Grants (Appendix 7)  

15a. ● Report presented.  

15b. ● Discussion took place around how much, and the type of school information that 
could safely be shared with the community. 

 

15c. ● It was agreed that more effort will be made to inform, invite and include the 
community to upcoming events and activities.  

 

15d. ● Anna will attend the next meeting Community Committee Meeting on 18 August.  
 

16.   Meeting Closure 

16a. The meeting was closed at 7.59pm.  

16b. The next meeting of the Board of Trustees will be Monday 26 August at 6pm.   

 

List of Appendices and Annexures 

Annex A: Action List Summary from Minutes 

Appendix One: Presiding Member’s Report (incorporating Property) 

Appendix Two: Principal’s Report 

Appendix Three: Finance Report 

Appendix Four: Health & Safety Report 

Appendix Five: Property Report (incorporated into Appendix One) 

Appendix Six: Personnel/Policy Report 

Appendix Seven: Community Liaison Report 

Signed:  
Presiding Member 

 

Date:  27 July 2026 

 

Annex A  to                                     

Hiwinui BoT Minutes                                   

Dated 27 July 2026 

Action List Summary 

Ref Action Required Responsibility 

7d. ● Arrange a thank you to Wallace Roofing for the Room 5 roof repair Anna/Rachel F 

7e. ● Rachel B and Anna to meet and review cleaning/TA budgets Rachel B/Anna 

7f. ● Matt and Ben to view crack in surface of basketball court Matt/Ben 

7g. ● Ben to visit Matt’s to view possible garden surround Ben 

7i. ● The “King’s tree” is still to be located and a plaque made Anna 

8b. ● Anna to provide the board with a full run down of costs for the AI PLD Anna 

8c. ● If applicable, arrange a visit to Newbury and/or Ashhurst Schools to view 
their in-house Tech 

● Anna to discuss with Georgia the compilation of a more comprehensive 
proposal around Tech at Hiwinui 

Anna 
 
 

Anna 

10c. ● Anna to continue to liaise with Officemax re cables for the charging trolleys Anna 

12b. ● Anna to discuss with the Ministry further options regarding fencing, in 
particular, areas that are temporarily fenced 

Anna 
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