'HIWINUI

SCHOOL

Minutes: Meeting of Hiwinui School Board of Trustees

Name: Hiwinui School

Date: 23 March 2026

Time: 6.10pm

Location: Hiwinui School

Board Members Present: Matt Avery (Presiding Member, Property), Andrew Brunt (Personnel/Policy),

Rachel Burton (Finance), Ben Fraser (Health & Safety, Property), Rachel Fletcher
(Community Liaison), Anna Hagan (Principal), Jolene Haye (Staff Representative)
Apologies: Nil

Guests: Daegan Smith - Datacomms

Minutes Recorder: Rachel Fletcher

Conflict of Interest: Nil

Ser ltem Responsibility

1. Welcome

Matt welcomed everybody to the meeting.

2. Apologies

2 N NVA_

3. Quorum

3a. Yes N/A
3a. JYes . |NA |

4. Additional items for the agenda

T 7

5. Correspondence

Correspondence received has been placed in the online shared drive. _

6. Minutes of the last meeting
6a. The minutes of the Board of Trustees meeting held on 19 February 2026, having been | N/A
circulated, were approved as a true and correct record of that meeting.

Motion: To approve the minutes of the 19 February 2026 meeting.
® Moved: Rachel F| Seconded: Rachel B | All in favour | Carried

Matters arising from the minutes/Action list summary
Nil
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8. General Business
8a. e Daegan Smith from Datacoms was present to discuss a proposed school
technology system.

e The system includes a lockdown notification solution, a phone system, and a bell
system.

e The lockdown system uses music to signal an event, allowing for two-way
communication with individual classrooms or the whole school internally. It can
be activated from a mobile application, even from offsite.

® The phone system would replace the current Panasonic system, which is no
longer supported. It would use Wi-Fi calling to overcome poor mobile network
coverage at the school. Calls made through the app would display the school's
number. An option for call recording was discussed as a health and safety tool,
with consent requirements being that one person needs to be aware of the
recording.
Action: The Board will continue to discuss and make a decision on recording Whole Board
ethics.

® The bell system can be programmed online for the term, month, or year, and can
include features like rainy day music. It would replace the need for a student to
manually ring the historical school bell. Though the Board agreed that this would
still be used at times ie, Friday end of day or special events.

® The proposed system includes nine internal speakers and three outdoor
speakers.

e A quote was provided for the system, including a 12-month workmanship
guarantee. Options for lease-to-own were discussed, which would include annual
licence fees for the phone system.

e The current phone system is maintained under an existing six-monthly
maintenance agreement, which covers updates for new staff.

e Adiscussion was held regarding the school's camera system. Two new 8-
megapixel cameras are proposed for installation near the staff car park and back
gate. The cost for installation is $1,400 per camera. It was noted that replacing
existing cameras would cost approximately $600 each.

Motion: The Board agrees to add two more security cameras and install the
lockdown system provided by Datacomms.

® Moved: Anna H | Seconded: Matt A | All in favour | Carried

e A potential community camera project at the road intersection was discussed. A
cable is already in place from a previous project, which would facilitate
installation. Deagan will provide a separate quote for the Community Liaison
Board member to take to the Community Committee meeting.

8b. e Areview of the All-of-Government (AOG) grant was conducted. The school's Anna
membership with Office Max under this grant expired on 06/03/2025. It was
noted that the school had been paying higher rates by not using the AOG
provider for cleaning and hygiene products, due to not being aware this was an
option. A potential saving of $400 to $500 per quarter was identified. The
current sanitary waste contract ends in September 2025.

Action: Anna to sign up for this.
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8c. e A discussion on Quadrant Leasing occurred, exploring options for leasing
technology such as Chromebooks and iPads. A quote for leasing 25 Chromebooks
and 10 iPads over three years was provided at $1,603.77 per month. The benefits
of leasing include regular equipment upgrades and e-waste management.
However, the costs are higher than purchasing.

e A stocktake of current Chromebooks and iPads is required to determine needs
and identify any devices that are broken or “glitchy”. It was noted that some
devices are used infrequently (e.g., for reading groups) while others are essential
for senior students’ regular use and standardised testing like PAT assessments.

8d. e The Statement of Variance for 2025 was reviewed. It includes targets based on
2024 data and outcomes from 2025. Anna presented school wide statistics based
on recent testing and explained how target areas are extrapolated from this.

e Reading data shows a 6% improvement in the junior cohort being at or above
expectation. The school is 5% short of its target of 85% of junior learners at or
above expectation.

e Mathematics data shows a decline in achievement across the school in target
cohorts. Contributing factors identified include curriculum changes with
increased expectations, teachers’ knowledge and pedagogy in mathematics
being an area for improvement, staff changes impacting leadership capacity in
mathematics, and difficulty with use of Prime resources leading to a loss of
cohesion.

e The focus for 2026 will be on mathematics for year four and five students (35%
of students are achieving below and of this cohort, 64% are working at or above
in Phase 2) and reading for year three and four students (28% of students are
achieving below and 72% are at curriculum level).

e The annual implementation plan is being developed based on this data. Targets
include: by the end of 2026, 80% of year four and five students will be working at
Phase 2 (year 4 and year 5). By the end of 2026 85% of year three and four
students will be working at their curriculum level in Phase 1 (year 3) and Phase 2
(year 4).

8e. e Professional development plans include Jolene and Emma attending
mathematics-focused courses and sharing their knowledge with their teams.
Teacher Leader Days with Donna Davies are also planned to build capacity
around the new curriculum.

e Every teacher's professional growth cycle will have a mathematics focus (either
practice or knowledge).

8f. e The attendance management plan is another priority area for 2026, with our
current stats being below the 90% goal but mostly explained reasons.

8g. ® The ballot for term three and four closed today at 12:00 noon. Only three places
were available due to new in-zone students enrolling.

Presiding Member’s Report (Appendix 1)

9a. ® Report, incorporating Property, presented.

9b. e Funding approved for bathroom and fencing.

9c. e Would be good to align Tractor being removed with fencing being replaced.
9d. e The school pool features an automated dosing system for precise chemical

management and water safety.
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The chemical storage area is now fully ventilated to prevent the accumulation of
vapours.

If system errors occur, standard dilution protocols are initiated. If any unusual
chemical odours are detected in the swimming pool area, the pool will be
promptly evacuated.

10. Principal’s Report (Appendix 2)

10a. ® Report presented.

10b. e The annual implementation plan will be finalised and presented to staff before Anna
being published on the school website by 31/03/2026.

10c. e The strategic plan will be developed based on the annual implementation plan Anna
targets for literacy, mathematics, and attendance management.

10d. e Following Jolene’s tech stocktake, a decision will be made by the Board regarding | All members
purchasing new technology versus leasing options like Quadrant Leasing. Proper
storage solutions (charging trolleys) will also be considered for devices to
improve management, reduce damage and help classroom organisation.

10e. e Following decisions around purchasing new/leasing technology, Anna will Anna
arrange communication will be sent to parents regarding device care and the
Board Policy regarding requesting replacement costs if damage is malicious or
due to misuse.

10f. e School Van —Rachel B has had details around 12-seater vans not being suitable
for towing, so is considering a 10-seater van instead. Discussion around
previously completed cost benefit analysis and benefit of reducing demand on
requesting support from parents for transportation.
Action: Rachel B awaiting confirmation on funding. Matt to seek confirmation on | Rachel/Matt/
towing and Board to make a decision on 10-seater vs 12-seater. Anna to sort Anna
AOG with Toyota.

11. Finance Report (Appendix 3)

11a. e No report presented.

12. Health & Safety (Appendix 4)

12a. ® Report reviewed.

12b. e See Hazard Checklist in file that staff completed. Some issues with alarms not all
working, Elsec to review. Bag hooks requested to be replaced at the back of
Georgia’s room.
Action: Chlorine hazard storage sign to be updated. Ben

12c. e Fencing replacement — MOE Consultant has been advised to please leave the
fencing on site; school will sell for fundraising.

12d. e School fire drill due — Anna to organise. Anna

12e. ® Ben to review sandpit hygiene and annual refreshing requirements. Ben

13.

Property (Appendix 5)

13a. e No separate report provided. (Refer Presiding Member’s report.) -

14.

14a.

Personnel/Policy Report (Appendix 6)

Report received.
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14b. e Al policy — do the board need to develop a policy? Anna is going to an Al in Anna
schools education session shortly to review this and will feed back to the Board.

14c. e Andrew attending an education session at Boys High for Board Members re what | Andrew
to do when a student needs to be suspended to gather information.

15. Community Liaison & Grants

15a. ® Report received.
15b. e Discussion around ANZAC day — noted feedback for Community Committee in
report.
15c. e Discussion around flagpole positioning, discussed safety around power lines etc. | Matt

Ben F and Matt to work out requirements and feedback to Richard Ramson.

15d. e Rachel F to get a school key to be able to liaise with Community Committee for Rachel F
meetings etc. Rachel B encouraged to pick one up also for any emergency Rachel B
requirements.

15e. e Emergency Response contact list to be shared with Community Committee. Rachel F
16. Meeting Closure
16a. The meeting was closed at 9.15pm.

16b. The next meeting of the Board of Trustees will be Tuesday 28 April at 6pm.

List of Appendices and Annexures

Annex A: Action List Summary from Minutes
Appendix One: Presiding Member’s Report
Appendix Two: Principal’s Report
Appendix Three: Finance Report
Appendix Four: Health & Safety Report
Hazard Checklist
Appendix Five: Property Report (incorporated into Appendix One)
Appendix Six: Personnel/Policy Report
Signed: Date: 23 March 2026

Presiding Member ,MZ‘J
_."J./,.--"

L
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Annex A to
Hiwinui BoT Minutes
Dated 23 March 2026

Action List Summary

Ref Action Required Responsibility
8a. ® Board to discuss the option of phone call recording and make a decision on | All members
recording ethics.

8b. ® Anna to investigate and sign up for the All-of-Government grant renewal to | Anna
access discounted rates through Office Max. Anna to also obtain password
for MYIB — savings from current supplier.

8c. e Jolene to conduct a stocktake of current Chromebooks and iPads to identify | Jolene
needs for replacement or upgrade.

8e. e Jolene and Emma to conduct a stocktake and plan a mathematics resource | Jolene
purchase order to support implementing the new curriculum.

10b. e Finalise annual implementation and presented to staff before being Anna
published on the school website by 31/03/2026.

10f. ® Matt to seek confirmation on van towing capacity and Board to make a Matt
decision on 10-seater vs 12-seater.

10f. ® Anna to sort AOG with Toyota. Anna
12b. e Chlorine hazard storage sign to be updated Ben
12d. e School fire drill due — Anna to organise Anna
15c. e Matt to discuss flagpole positioning with Ben Fletcher and Richard Ramson. | Matt
15d. e Rachel F and Rachel B to obtain school keys. Rachel F
Rachel B
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