
 

Minutes: Meeting of Hiwinui School Board of Trustees 
Name: Hiwinui School 

Date: 22 June 2026 

Time: 6.03 pm 

Location: Hiwinui School  

Board Members Present: Matt Avery (Presiding Member, Property), Andrew Brunt (Personnel/Policy), 
Rachel Burton (Finance), Ben Fraser (Health & Safety, Property), Rachel Fletcher 
(Community Liaison), Anna Hagan (Principal), Jolene Haye (Staff Representative) 

Apologies: Nil 

Guests: Nil 

Minutes: Jacki Ramson 

Conflict of Interest: Nil 

 

Ser Item Responsibility 

1.       Welcome  

1a. Matt welcomed everybody to the meeting. N/A 

2.       Apologies 

2a. Nil N/A 

3.       Quorum 

3a. Yes N/A 

4.      Additional items for the agenda 

4a. Nil N/A 

5.      Correspondence  

5a. Email correspondence from Gallagher Insurance re AOG.  

6.        Minutes of the last meeting 

6a. The minutes of the Board of Trustees meeting held on 18 May 2026, having been 
circulated, were approved as a true and correct record of that meeting.  

Motion: To approve the minutes of the 18 May 2026 meeting.  

● Moved: Matt | Seconded: Ben | All in favour | Carried 
 

Motion: To approve the minutes of the 18 May 2026 in-committee meeting.  

● Moved: Rachel B | Seconded: Anna | All in favour | Carried 

N/A 

7.       Matters arising from the minutes/Action list summary 

7a. ● Matt to follow up amended quote from Morris Electrical, with regard to security 
lighting on the front of the TLC.  

Matt 

7b. ● Cancellation of HALO subscription – TBC  Anna 



Minutes: Meeting of Hiwinui School Board of Trustees – 22 June 2026 

2 | Page 

 

7c. ● Ben noted that in the new fencing plan trees will be removed and new concrete 
nibs created, that will affect the plan to modify the sandpit. Agreed to go ahead 
and shorten sandpit. To be completed at next school working bee. 

Ben 

7d. ● Quote received to move the gas bottles is $425. Discussion around where the 
best place is to move the bottles to.  

Motion: The Board agrees to accept the quote of $425 to move the gas bottles 
to a more suitable position.  

● Moved: Matt | Seconded: Ben | All in favour | Carried  

Ben/Matt 

8.   General Business 

8a. ● Van update – the signwriting is complete and the invoice received. Rachel B 
discussed several small errors in the decals. It was agreed photos should be taken 
to document the errors and sent to Freedom Plus.  

● There was a brief discussion around the naming of the van – PEAKachu – Room 3 
chose the name.  

● The van had its first run around the block. 

● It was suggested that a booking calendar is created, solely for the van. Anna to 
have a Google calendar set up.  

Rachel B 
 
 
 
 

 
 
Anna 

8b. ● Anna discussed the need to create a two-year Strategic Plan for 2027-28 – she 
has provided an online toolkit to assist. 

 

9.       Presiding Member’s Report (Appendix 1) 

9a. ● Report, incorporating Property, presented.  

9b. ● Matt commented that some of the property projects are being drawn out. The 
new bathroom to support the student who started in Term 2 will not be 
complete until around Christmas. 

 

9c. ● Shane O’Hagan and an MDC representative met onsite to sign off the recent 
septic works.  

 

9d. ● The roof leak in Room 5 is ongoing – Matt is continuing to manage and will again 
follow up with contractors. 

Matt 

10.      Principal’s Report (Appendix 2) 

10a. ● Report presented.  

10b. ● Attendance data shows above 80% of students attending 90% of the time – didn’t 
include ORRS student. 

 

10c. ● Senior camp – Georgia has provided a proposal for future camps. She is 
suggesting alternate years of South Island and North Island options. The South 
Island option would likely include the Sounds and Abel Tasman and would be 
held in April 2027. This North Island option would include this year’s MiCamp in 
Taupo, held November. Other North Island options would include the Tongariro 
Crossing and a ski trip.  

● Matt discussed Georgia’s plans to have parents take their boats to MiCamp this 
year and take kids boating and biscuiting.  

● Andrew questioned costs of proposed future camps. Brief discussion followed 
about students being able to do some specific fundraising as part of their 
community service hours. Rachel approved of the idea of kids leading some of 
their own fundraising, rather than relying on the Fundraising committee. She 
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noted that it has been difficult to find parents to support the team, ie, cooking 
sausages on a Friday.  

● Andrew also noted that a ski trip, for instance, is very weather dependent – the 
date set might not actually work on the day.  

● The Board agreed that they are happy to support Georgia’s bi-annual camp 
proposal. 

10d. ● Anna shared the Intermediate at Hiwinui evening slideshow that Georgia has 
created, along with some of the programmes she is looking to introduce. Some of 
these are: Future Farmers programme (including AgriKids, the Shemozzle); and 
the Hiwinui Ridge Award programme (similar to the current William Pike 
Challenge). 

 

10e. ● Anna outlined briefly what is included her report:  

- Anna is looking to create a ballot to seek additional Yr 7-8 students 
- Anna noted the recent rural principal’s conference she attended, in 

particular AI in the workplace 
- Reports are due out next week 
- Parent teacher interviews early next term 
- Update on Maths and reading assessment 
- Latest PD, including Jolene attending Incredible Years – Positive behaviour 4 

learning 
- Smart tool assessment – Georgia and Anna attended a session on the 

Reporting and SMART tool updates 
- Matariki breakfast next Thursday, 2 July 

 

 

10f. ● The Board agreed to provide snacks for teachers at the upcoming parent-teacher 
evening. 

 

11.     Finance Report (Appendix 3)  

11a. ● Report presented.   

11b. ● Rachel and Anna to meet and review cleaning / TA budgets  Rachel/Anna  

11c. ● Fundraising committee have asked the Board if they would like to get involved 
with offering items or services for Gumboots and Glam. 

  

12.     Health & Safety (Appendix 4) 

12a. ● Report submitted.  

12b. ● Ben noted that he keeps in regular contact with Kevin.  

12c. ● Chlorine signage not required as have agreed to only store amounts within 
regulations. 

 

12c. ● Kevin has a list for a working bee – a suitable date needs to be organised.  

12d. ● Ben asked if we have funds to allow for purchase of timber etc. Agreed that this 
would be an operational cost – repairs and maintenance – and the Bunnings 
account, with Powerpass, can be used. 

 

12e. ● Basketball court surface is cracked quite badly and has torn the top layer – not 
sure the long term issue this could cause – Matt and Ben to check and discuss. 

Matt/Ben 

12f. ● Mulch pit – Kevin is keen to reinstate – Matt has a 2m x 4m vege garden 
surround that could be utilised. Ben to arrange to view. 

Ben 
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12g. ● Long jump pit to be reinstated, or new pit created – discussion around where this 
could be placed. 

 

12h. ● Board to investigate where the fence will be installed in relation to the lime track. Ben/Matt 

12i. ● Board to locate the donated King’s tree. It was also suggested we have a plaque 
made for this. 

Anna 

13.     Property (Appendix 5) 

13a. ● No separate report provided. (Refer Presiding Member’s report.)  

14.       Personnel/Policy Report (Appendix 6) 

14a. ● Report provided.  

14b. ● Anna will communicate to senior teachers that Ben Fraser will check over their 
RAMS for upcoming camps. 

Anna 

15.     Community Liaison & Grants (Appendix 7)  

15a. ● Report presented.  

15b. ● Community Honours – the community committee is seeking a letter in support of 
one of their members, who is being nominated for a community honours award. 
Rachel B has agreed to provide this to Richard Ramson.  

Rachel B 

15c. ● Rachel F asked if there are any students that might be eligible for a grant from 
the MDC Representative Fund. It was suggested Beauden Cooley might apply, as 
he is soon heading to NY for football. Rachel to communicate directly with 
Beauden’s parents, as they would complete the application. 

● Other funding currently available is the MDC Events Fund, closing 30 June, and 
again on 30 Sept; and Waste Not Want Not Fund, closing 30 June. 

Rachel F 

15d. ● Community Committee members are happy to help with transporting the 
marquee should school require. It was noted that the marquee will now easily fit 
in the school van. 

● Following discussion around possibly purchasing a new marquee, it was noted 
this would not be a replacement of the current marquee (which Matt has 
repaired), but rather additional. Ben also mentioned he has access to several Fire 
Service marquees if we require, which could be useful on Pet Day. 

 
 

15e. ● Anna mentioned that Georgia would like a tear drop banner. Anna to obtain a 
quote. 

Anna 

15f. ● The Community Committee are happy to assist with obtaining and planting trees, 
should they be required, in and around the new septic area.  

 

16.   Meeting Closure 

16a. The meeting was closed at 7.28pm.  

16b. The next meeting of the Board of Trustees will be Monday 27 July at 6pm.   

 

 

List of Appendices and Annexures 

Annex A: Action List Summary from Minutes 

Appendix One: Presiding Member’s Report (incorporating Property) 

Appendix Two: Principal’s Report 

Appendix Three: Finance Report 

Appendix Four: Health & Safety Report 

Appendix Five: Property Report (incorporated into Appendix One) 
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Appendix Six: Personnel/Policy Report 

Appendix Seven: Community Liaison Report 

Signed:  
Presiding Member 

 

Date:  22 June 2026 

 

 

 

Annex A  to                                     

Hiwinui BoT Minutes                                   

Dated 22 June 2026 

Action List Summary 

Ref Action Required Responsibility 

7a. ● Matt to follow up amended security lighting quote from Morris Electrical Matt 

7b. ● Cancellation of HALO subscription – Anna to progress Anna 

7c. ● Organise shortening of the sandpit at the next working bee Ben 

7d. ● Arrange gas bottles to be moved Ben/Matt 

8a. ● Communicate van signwriting errors with Freedom Plus 

● Set up a van booking Google Calendar 

Rachel B 
 

Anna 

9d. ● Continue monitoring work on Room 5 leak Matt 

11b. ● Rachel and Anna to meet and review cleaning / TA budgets Rachel B/Anna 

12e. ● Matt and Ben to view crack in surface of basketball court Matt/Ben 

12f. ● Ben to visit Matt’s to view possible garden surround Ben 

12h. ● Matt and Ben to investigate where fence will be installed in relation to lime 
track 

Ben/Matt 

12i. ● Locate “King’s tree” – possibly get a plaque made for this Anna 

14b. ● Anna to communicate to senior teachers that Ben Fraser will check RAMS 
for upcoming camps 

Anna 

15b. ● Rachel B to provide a letter of support to accompany a Community Honours 
nomination 

Rachel B 

15c. ● Rachel F to communicate with the Cooley family regarding the MDC 
Representative Fund grant 

Rachel F 

 


