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Minutes: Meeting of Hiwinui School Board of Trustees

Name: Hiwinui School

Date: 19/02/2026

Time: 6pm

Location: Hiwinui School — Library

Board Members Present:

Matt Avery (Presiding Member, Property), Rachel Burton (Finance), Ben Fraser

(Health & Safety, Property), Rachel Fletcher (Community Liaison), Anna Hagan

(Principal). Andrew arrived at 7pm

Apologies: Late arrival - Andrew Brunt (Personnel/Policy)

Guests: Nil

Conflict of Interest: Nil

Ser ltem Responsibility

1.

Welcome

Matt welcomed everybody to the meeting.

2.

Apologies

Andrew advised he would be late due to re-scheduled meeting and other plans N/A
already set.

3.

Quorum

3a. Yes N/A
3. Vs INnA |

4.

Additional items for the agenda

Correspondence

N/A

5a. Plan/ Design for bathroom modifications and contract with MOE contracted Architect | N/A
received for incoming ORS child.

5b. Staff PB4L training contract agreed to and signed by Presiding member and Principal. | Anna H

6a. N/A

The minutes of the Board of Trustees meeting held on 1 December 2025, having been
circulated, were approved as a true and correct record of that meeting.

Motion: To approve the minutes of the 1 December 2025 meeting.
® Moved: Rachel B | Seconded: Ben Fraser| All in favour | Carried
Motion: To approve the in-committee minutes of the 1 December 2025 meeting.

® Moved: Matt Avery| Seconded: Rachel B | All in favour | Carried
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Matters arising from the minutes/Action list summary

7e. e Agreed that the gate is not a main thoroughfare so current signage is adequate. Ben
No further input required.
8c. e Uniforms can now been ordered by families directly from NZ Uniforms. Families Anna H
have been notified by Hero
8d. e Completed signing of the Asset Register and Cyclical Maintenance. Matt A and Anna
H
12d. ® School Pool signage all updated. Matt A

8. General Business

Discussion engaged in around funding for replacement chrome books and iPads.
Anna is sourcing quotes to consider the cost/benefit of purchasing our
technology directly vs leasing items on a renewable scheme. Discussion included
consideration to technology use in different years, alternative options such as
‘bring your own device’ and reduced quantity of devices in lower years.

Anna to report back to the board when quotes have arrived for a decision and
budget planning.

8a. Motion: To approve the following portfolios for each Board member.
e Presiding Member, Property — Matt Avery
e Finance — Rachel Burton
e H&S, Property — Ben Fraser
e Personnel/Policy — Andrew Brunt
e Community Liaison — Rachel Fletcher
Moved: Rachel F| Seconded: Anna H | All in favour | Carried
8b. e Staff Board Representation
Motion: Resolution
The Board resolves to fill the Staff Representative vacancy that occurred on
27 January 2026 by running a by-election. The Board appoints Jacki Ramson
as the Returning Officer.
Moved: Andrew B| Seconded: Rachel F | All in favour | Carried
8c. o Final budget 2025 presented and available titled ‘Draft 2’ in the Google drive Rachel B
folder. The budget remains similar to last year, with the following changes:
Fundraising committee update forecasting budget for 2026, more than expected.
New budget heading created ‘Staff Wellbeing’. This is to clearly identify costs
between Professional Development costs and wellbeing staff expenses,
specifically EAP access which is a board/school cost, per session.
The board noticed that there is no budget under Physical Education. Rachel will
query this with Ed Services.
Motion: Budget approved pending clarification on the Physical Education budget.
Moved: Matt A| Seconded: Ben F| All in favour | Carried
8d. e School Technology Anna H
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8e.

e Annual implementation plan

Anna has started to style her Principal Report to target specific key areas of the
strategic plan in place. The board still need to contribute to developing this. Goal
is to reduce the action points to 4 achievable goals.

BOT

8f.

e School Audit process

This is starting 2" of March with the first visitor attending the school on this date.

Anna H

8g.

e Donations 2026
Donations are currently $150 per child. This was increased last year.
Motion: School Donation requests are to remain at $150 for 2026.

Moved: Ben F| Seconded: Matt A| All in favour | Carried

8h.

e Stationery Costs/Provider

Anna is initiating an audit on popular products and amounts teachers are
requesting. This will allow her to look if there are similar but more cost effective
options to consider. Overall the Board agreed that Stationery costs were within
expectations.

Anna H

8i.

e Qut of Zone Placements 2026
138 students is the amount of students we are staffed to support.

Current role is 123, with 9 students enrolled to start Term 2. There are potentially
4-5 spaces that could be made available to New Entrant students.

Discussion initiated by Anna regarding holding one or two separate ballot
opportunities in 2026. October and March are the typical dates for opening
ballots. Anna discussed it can be helpful to hold one ballot as you can plan ahead
but it can mean that there is then no flexibility if there are surprise out of zone
siblings etc. Also if you have a ballot the Ministry of Education can require you to
accept certain students from out of zone that they are supporting which would
potentially take a siblings place.

Matt raised the potential influx of students if the building trade takes off again
with the number of sections for sale around and wanting to have space for in
zone children. Benefit of out of zone placements are keeping class sizes bigger so
we can hopefully keep a big cohort for intermediate. Matt queried if the school
did need to grow with new subdivisions locally, how would the Ministry view this
request if the school has a lot of out of zone students.

Motion proposed by Anna is to offer a maximum 5 out of zone placements in Year
1in Term 3/4.

Moved: Anna H| Seconded: Rachel F| All in favour | Carried

8.

e Rural Principals Conference in May.

Anna has booked her ticket for this conference. Flights and accommodation still to be
booked, as part of the pre-planned budget for Principal development.

For transparency Anna has shared the Professional Development for Principals
Leadership document uploaded in Google Drive. Anna is referencing this guide for her
professional development planning and checking suitable costs and spending
guidelines.

Anna

8k.

o TV required for learning in the Library

Ben F
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Anna has sourced one quote to get a guide on costs. This was for a 65 inch on a
swivel wall bracket, quote included installation. Ben F will seek a few additional
qguotes and purchase a t.v. The board agreed that we can manage installation. The
board measured the space and agreed to seek a 65-70 inch tv on pivot bracket.

Motion moved that the Board is happy to accept costs up to $1,200.00

Moved: Andrew, Seconded — Ben Fraser |All in agreement | Moved

8l. e Security Anna H/Matt A

New security camera required for behind Room 6, as this is a blind spot and where
staff cars are going to be parked, lawn mower is parked and new van potentially may
be parked.

All security cameras reviewed and discussed there is also no cover in the sandpit area
and side gates. Anna and Matt to look into options for these.

Presiding Member’s Report (Appendix 1)
9a. ® Report presented. Matt

10. Principal’s Report (Appendix 2)
10a. ® Report presented

o Annual plan targeted to three areas — reporting to whanau, engagement and
learning and literacy and maths. Working on modelling the Principals report

based off these goals. Anna
10b. e Emma and Jolene to be the leads for Maths
e Kendall to be lead for literacy
® Jois SENCO and DP
o Michelle is Learning Support Coordinator — observe classrooms and provide
feedback, can do assessments etc and attend IEPS to advise. She is outside the
school but available to support our students. Anna intends to bring her back
into the school so students can benefit.
10c. e Current school attendance — 100 kids have been here 100% of the time this
term so far.
10d. e Reporting to whanau —a new smart tool is coming out soon which is an adaptive Anna
assessment that the Ministry is using. We are not sure at this stage what reporting
this will provide just yet. Anna has provided the MOE descriptors that we will start
seeing on Hero and in reporting.
10e. e Regarding the Annual Implementation Plan — Anna asks if the Board is happy with | Anna

the proposed layout and contend.

The board agreed with the layout of this plan and direction that Anna is taking the
annual plan

10f. e Meet and Greet suggested between the board and staff. Staff meeting is at 3:15. Anna H

Tuesday 10" of March 4:30-5pm — Board will arrive after staff meeting. Anna will
organise cheese and crackers.
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11. Finance Report (Appendix 3)

11a. e Rachel B uploaded the budget. Rachel
e The figures haven’t come through from Ed services as yet for this term as yet.

® Report to be provided at next board meeting.

11b. e Lions Contact, Stephen apparently never received Rachel B’s email with all our Rachel
guestions. So he is just now actioning queries to see how much Lion’s can
contribute in total towards the van.

1lc. e Consideration: Needs to be parked where there is a camera constantly covering it | Rachel
and budget included for ongoing running costs. Rachel discussed the plan for the
van is that it will retain its value well and by cycled regularly with the

maintenance and renewal program so theoretically it shouldn’t depreciate much.

Motion moved for Rachel B to pencil in the intention to purchase with Toyota so we
are on the waitlist for one, once receiving clarification from Lions

Moved: Matt A| Seconded: Ben F| All in favour | Carried

12. Health & Safety (Appendix 4)
12a. ® Reports Presented
e Added rotting poles to audit list and continued communicating with Kevin re jobs Ben
required.
12b. e Kevin has been using a lot of his own tools. School’s blower isn’t working so he is
needing to use his. Would be great to get a new one. Quote from Sthill less than
$500. Ben
Motion moved to purchase a new blower
Moved: Rachel B Seconded — Andrew B |All in agreement | Moved
12c. e Benis working on upgrading signs for Hazardous Chemicals.
Ben
12d. e Rachel B reported that a community member has raised that the gas bottles Ben
don’t meet regulation due to how close they are to the heat pump. He is
happy to come in to advise. Ben will talk to the person who raised the issue to
see what needs to be done about this (if anything).

13.  Property (Appendix 5)
13a. ® Septic system upgrade underway, Matt is hoping this is all installed over the Matt
first school holidays. Shane O’Hagen will bring safety fencing etc as needed.

13b. o Matt seeking clarification from Property Maintenance re funding update for Matt
the Septic.

14.  Personnel/Policy Report (Appendix 6)
14a. Policies have been identified and a plan made to review them this term. Andrew

15. Community Liaison & Grants
15a. e No report completed.

Rachel
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15b. e Anna talking to Phil Pire re Anzac Service. Board agreed that it would be great | Anna
to build community engagement by encouraging families to attend the event
on the Sat.

15c. o Suggested consideration of changing pick up routines — more relaxed pick up

to encourage social connection and reduce stress on carparking.
Consideration needs to be given to after school meetings and difficulty
observing kids as the field is at the back. Board decided not to pursue this at
this time.

16. Meeting Closure
16a. The meeting was closed at 8.10pm N/A
16b. The next meeting of the Board of Trustees will be held on Monday 23™ of March, at N/A
6pm at Hiwinui School.

The meeting booked for the 25" of May will be moved to the 19" of May as both
Anna and Matt are away.

List of Appendices and Annexures

Annex A: Action List Summary from Minutes
Appendix One: Presiding Member’s Report
Appendix Two: Principal’s Report
Appendix Three: Finance Report
Appendix Four: Health & Safety Report
Hazard Checklist
Appendix Five: Property Report
Appendix Six: Personnel/Policy Report
Signed: Date: 19 February 2026

Presiding Member
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Annex A to
Hiwinui BoT Minutes
Dated 14 October 2025

Action List Summary

Ref Action Required Responsibility

8c. Updated budget with physical education included Rachel B

8d. Anna to provide quotes for school technology options Anna H

8e. Board to engage in discussion around Annual Implementation Plan

8k. Ben to source TV for library and install with support of board Ben and Matt

8l. Anna and Matt to review options for additional security cameras and recording | Anna and Matt

of same

10d. Staff Meet and Greet with the Board — 10" March at 4:30pm. Anna to provide Anna
catering

1lc. Rachel to communicate with Lions and put Hiwinui on the list for the van Rachel B

12b. Ben to purchase a school blower Ben F

12c. Ben to review the Hazardous Chemical signs Ben F

12d. Ben to review gas bottle positions and determine if there is an issue needing Ben F
attention.

13b. Clarification sought on funding for septic Matt
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