
 

Minutes: Meeting of Hiwinui School Board of Trustees 
Name: Hiwinui School 

Date: 18 May 2026 

Time: 6.03pm 

Location: Hiwinui School  

Board Members Present: Matt Avery (Presiding Member, Property), Andrew Brunt (Personnel/Policy), 
Rachel Burton (Finance), Ben Fraser (Health & Safety, Property), Rachel Fletcher 
(Community Liaison), Anna Hagan (Principal), Jolene Haye (Staff Representative) 

Apologies: Nil 

Guests: Nil 

Minutes: Jacki Ramson 

Conflict of Interest: Nil 

 

Ser Item Responsibility 

1.       Welcome  

1a. Matt welcomed everybody to the meeting. N/A 

2.       Apologies 

2a. Nil N/A 

3.       Quorum 

3a. Yes N/A 

4.      Additional items for the agenda 

4a. Nil N/A 

5.      Correspondence  

5a. Nil  

6.        Minutes of the last meeting 

6a. The minutes of the Board of Trustees meeting held on 28 April 2026, having been 
circulated, were approved as a true and correct record of that meeting.  

Motion: To approve the minutes of the 28 April 2026 meeting.  

● Moved: Andrew | Seconded: Ben | All in favour | Carried 
 

Motion: To approve the minutes of the 28 April 2026 in-committee meeting.  

● Moved: Anna | Seconded: Rachel F | All in favour | Carried 

N/A 

7.       Matters arising from the minutes/Action list summary 

7a. ● Datacomms didn’t have any best practice advice regarding letting 
parents/families know that phone calls will be recorded. The Board agrees that 
Anna will include a brief statement in the school newsletter. Only one person 
needs to know the call is recorded.  

Anna 

7b. ● Chlorine signage – still work in progress Ben 
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7c. ● Rachel B still to obtain a key for school. Rachel B 

7d. ● Two quotes have been received for the security lighting on the front of the TLC. 
Matt to follow up with Morris Electrical to clarify – there is a possibility that the 
two quotes are for differing products. 

Matt 

7e. ● Anna has been advised by O’Hagan Contracting to cancel the Halo subscription. 
Anna to wait for advice from MOE. 

Anna 

8.   General Business 

8a. ● Scheduling of upcoming meetings was amended as follows: 

- Mon 22 June 
- Mon 27 July 
- Wed 26 August 
- Wed 21 October 
- Mon 16 November 

 
 

8b. ● A mock-up of the van imagery was presented, and the group discussed preferred 
options and suggested edits.  

● The van is now ready and can be delivered to Freedom Plus for decal application.  

● Matt will contact Freedom Plus to confirm the agreed changes.  

● A quote has been received from the current insurer, Gallagher, and is saved in 
the online drive. The Board is satisfied with the quote.  

● The Van Policy that has been developed is based on a School Docs template, 
combined with information gathered at the previous Board meeting.  

● Ben will share relevant documentation from his workplace and Matt will source a 
vehicle checklist. 

● Anna to organise the purchase of a logbook, first aid kit, and a multi-purpose fuel 
card with a daily limit (eg, $250) and will confirm the insurance.  

● A “Wheels Day” was suggested to unveil the van and launch the “name the van” 
competition. Rachel F suggested having an ice-cream van after school to 
encourage families to stay. Possible activities could include short van rides and a 
competition to win the first official ride. 

 
 
 
 

Matt 
 
 
 
 
 
 

Matt/Ben 

 
Anna 

8c. ● Communication with whānau – a brief discussion highlighted the importance of 
encouraging parents to approach teachers directly. Could whanau engagement 
have been improved by having a meet and greet with teachers at beginning of 
the year? Matt noted that scheduled meeting times have worked well for parents 
in the past. 

● Rachel observed several differences between this year’s community picnic and 
those held in previous years, noting that the event didn’t quite create the same 
social atmosphere or level of interaction as before. 

 
 
 
 
 

8d. ● Anna discussed the current roll numbers and noted two more children from the 
junior school are leaving, which will leave us with 125 students at end of Term 2.  

● Anna to investigate student numbers to ascertain the need for a ballot in other 
year groups.  

 
 
 

Anna 
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8e. ● Quotes for 25 Chromebooks, 15 iPads, and 2 charging stations were reviewed, 
with several options presented. 

● It was suggested to consolidate all quotes into a spreadsheet for easier 
comparison. A summary of quotes will be circulated via email for final approval. 

● It is estimated that a spend of $25,000 will be required.  

 
 
 

Anna 

8f. ● More cat faeces were discovered in the sandpit. The group discussed options for 
improving the cover. Ben noted that the current issue is caused by the toy 
storage container, which creates a gap that allows cats to get underneath the 
cover. 

● While moving the storage container could help, the Board agreed that the best 
solution is to shorten the sandpit so the existing cover fits more securely. 

● Anna and/or Ben to discuss with the caretaker. 

 
 
 
 
 
 
 
Anna/Ben 

8g. ● Datacomms have been and installed speakers and additional cameras, along with 
the new phone system. 

 

9.       Presiding Member’s Report (Appendix 1) 

9a. ● Report, incorporating Property, presented.  

10.      Principal’s Report (Appendix 2) 

10a. ● Report presented.  

10b. ● Fire Engineering Services visited – fire safety compliance checks have been 
completed for the new universal bathroom along with checking exits and 
entrances, wheelchair access etc.  

 

10c. ● Anna confirmed the Matariki Breakfast is on Thursday 2 July, not June 2 as 
reported. 

 

11.     Finance Report (Appendix 3)  

11a. ● Report presented.   

11b. ● Fundraising account has a current balance of $95,221, which includes the 
$14,000 grant for the van. The $12,500 hay donation from Lions has not yet been 
received. The cost of the van is $61,000, leaving $47,000. $9,000 is allocated for 
end-of-year camps and education outside the classroom.  

● Rachel noted that the insurance cost will come out of operational funds.  

● Matt suggests purchasing 10,000km of RUC at the outset – paid for as part of the 
initial costs and therefore from the fundraising budget.  

  

11c. ● The ideal buffer for the fundraising account was discussed.   

11d. ● The Gumboots and Glams fundraiser is scheduled for November.   

12.     Health & Safety (Appendix 4) 

12a. ● Report submitted.  

12b. ● The recent fire evacuation drill was completed in 4 minutes and 20 seconds. Next 
time, the drill may be carried out more discreetly to catch students off guard. The 
new speaker system could be utilised for this. 

 

12c. ● Matt will obtain a quote from Richard Lindsay Plumbing to move the existing gas 
bottles. Brief discussion around possibly purchasing our own bottle and refilling it 
as needed, or selling the current system (we currently rent two bottles), noting 
that it appears mostly unused. As the cost is only $89 per year, the Board agreed 
the best approach is to relocate the existing bottles. 

Matt 
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12d. ● The door handle/lock on the toilet beside the swimming pool gate needs 
repairing. Caretaker has been informed. 

 

12e. ● Ladder on a tree in the playground needs reattaching. Caretaker has also been 
informed of this. 

 

13.     Property (Appendix 5) 

13a. ● No separate report provided. (Refer Presiding Member’s report.)  

14.       Personnel/Policy Report (Appendix 6) 

14a. ● No report provided.  

14b. ● Andrew had met with Anna the day prior to the Board meeting, to review School 
Docs for Term 2. 

 

14c. ● A Van Policy has been developed, based on a School Docs template, and 
incorporating the information gathered at the previous Board meeting. 

 

15.     Community Liaison & Grants (Appendix 7)  

15a. ● Report presented.  

15b. ● Confirmation that the tractor is being removed.   

15c. ● The school was recently invoiced $389 for maintenance of the AED, which the 
Community Committee is responsible for maintaining. The Board agreed to take 
this back to the Community Committee and recommend that they cover the cost.  

● Rachel B suggested the Community Committee send a reminder to the 
community about the defibrillator and the ongoing maintenance required to 
keep it operational. 

 

16.   Meeting Closure 

16a. The meeting was closed at 7.55pm.  

16b. The next meeting of the Board of Trustees will be Monday 22 June at 6pm.   

 

 

List of Appendices and Annexures 

Annex A: Action List Summary from Minutes 

Appendix One: Presiding Member’s Report (incorporating Property) 

Appendix Two: Principal’s Report 

Appendix Three: Finance Report 

Appendix Four: Health & Safety Report 

Appendix Five: Property Report (incorporated into Appendix One) 

Appendix Six: Personnel/Policy Report 

Appendix Seven: Community Liaison Report 

Signed:  
Presiding Member 

 

Date:  18 May 2026 
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Annex A  to                                     

Hiwinui BoT Minutes                                   

Dated 18 May 2026 

Action List Summary 

Ref Action Required Responsibility 

7a. ● Include a brief statement in the school newsletter to communicate to 
parents/families/caregivers that phone calls will be recorded.  

Anna 

7b. ● Chlorine signage – still work in progress  Ben 

7c. ● Rachel B still to obtain a key for school  Rachel B 

7d. ● Two quotes have been received for the security lighting on the front of the 
TLC. Matt to follow up with Morris Electrical to clarify – there is a possibility 
that the two quotes are for differing products.   

Matt 

7e. ● Anna to cancel the Halo subscription. Anna 

8b. ● Matt to contact Freedom Plus to confirm the agreed changes to the van 
imagery . 

● Matt to source vehicle checklist. 

● Ben to share documentation from his workplace. 

● Anna to purchase a vehicle logbook, suitable first aid kit, and a fuel card. 

Matt 
 
 

Matt 
 

Ben 
 

Anna 

8c. ● Anna to investigate student numbers to ascertain the need for a ballot in 
other year groups. 

Anna 

8e. ● Anna to consolidate device quotes into a spreadsheet for easier 
comparison. 

Anna 

8f. ● Discuss with Caretaker the modification of the sandpit to better fit the 
current cover 

Anna/Ben 

12c. ● Obtain a quote to move the gas bottles. Matt 

 

 


