
 
 
 

 
 
 

Strategic Plan 2026 

STRATEGIC PLAN - PRIORITY 1  - PATHFINDER  

Learners are nurtured and challenged to achieve at their highest potential  
 

➢​ Strategic Initiative 1a:  Strengthen our teaching of Mathematics within Years 0-8. 

2025 Maths Data 
School Wide Data - 74% of learners achieved at or above Maths Expectation, at the end of 2025 (134) 
24% achieving below - 32 students  (15 Male and 17 Female) 
2% Well Below - 3 students  (All female) 
 
2026 Intervention -  Schoolwide Priority Learners  -  124 students 

●​ 33% of students are achieving below are at Year 6-8 (12 students) 
●​ 35% of students are achieving below are at Year 4-5 (13 Students) of this cohort 64% are work at or above in phase 2 -  year 4 & 5  
●​ 11% of students are  achieving below are at Year 2-3 (4 Students) 

2026 Target  
By the end of 2026 80%  of year 4 & 5  students will be working at Phase 2 (year 4 and year 5) 

 

2026 Actions  
Implementation of Maths No Problem to replace PR1ME as 
supplementary material to support teachers to develop 
consistency 
 
Establish a new Maths Leadership team - Emma, Anna, Jolene  
 
The new Curriculum implementation and the changes to 
assessment with the introduction of a SMART tool (Ministry)  
 
School wide Maths PLD with The Learner First (Leadership 

Outcomes 
Mathematics  prioritized in our learning day and timetabled for daily 
teaching  
 
MNP ordered and distributed to teachers. 
 
All Teachers attend MNP PLD in Palmerston North to help with the 
implementation of MNP 
 
Deep dive into the 2026 Maths Curriculum as a staff.  Attend PLD 
with Donna Davies to strengthen maths knowledge of the curriculum 

Monitoring & Evaluating 
MNP books are in classrooms being utilised as part of class maths 
programmes. 
MNP course attended by all classroom teachers over the holiday 
break 
 
Maths Team of Jolene, Emma, & Georgia has been established.  
Responsible to SLT 
 
Jolene & Emma share a fixed unit for 2026 as Maths Leads 
 



team -4 days)  and Donna Davies (4 days- these incl T.O.Days) 
 
Target Students - Identified and programmes developed - 
being aware of the changes to curriculum levelling and new 
expectations which could alter future school wide data  
 
Strengthening on PGC - Maths goals that focus more on 
priority learners and teacher practice 

and imbed in our practice.  
 
New assessment tools trialled: SMART Tool when accessible for years 
3-8.   E-asttle maths in Maharahara team and Curriculum Scope and 
Sequence in the Wharite team as alternative assessment. 
 
Target Learners monitored 
 
Data shared with the board 

 
 

Donna Davies Day 1 Maths PLD attended by all staff at Teacher Only 
days 

-​ Changes to Maths Curric 
-​ Accelerated Learning 
-​ Rational Numbers 

 
The Learner First PLD - 1 x workshop a term for 2026 

  

 
 

➢​ Strategic Initiative 1b: Strengthen our teaching of Structured Literacy within Years 0-8 

2025 Reading Data 
School Wide Data -  
83% of learners achieved at or above Reading Expectation, at the end of 2025 (134) 
16% achieving below - 21 students (11 male, 10 Female) 
1% Well Below - 2 students 

 
2026 Intervention -  Schoolwide Priority Learners  -  124 students 

●​ 20%  of students are  achieving below are at Year 7-8 (5 Students) 
●​ 9% of students are  achieving below are at Year 5-6 (3 Students) 
●​ 28% of students are  achieving below are at Year 3-4 (8 Students) 72% working at 

2025 Writing Data 
School Wide Data -  
82% of learners achieved at or above Writing Expectation, at the end of 2025 (134) 
16% achieving below - 22 students 
1% Well Below - 2 students 

 
2026 Intervention -  Schoolwide Priority Learners  -  124 students 

●​ 12%  of students are  achieving below are at Year 7-8 (3 Students) 
●​ 18% of students are  achieving below are at Year 5-6 (6 Students) 
●​ 17% of students are  achieving below are at Year 3-4 (5 Students) 

2026 Target  

By the end of 2026  85%  of year 3 & 4  students will be working at their curriculum level in  Phase 1 (year 3) and Phase 2 (year 4) 

2026 Actions  
Strong Structured literacy schoolwide - continue to adapt where 
required.  
 
Using the assessment tools provided by the Ministry  - Phonics check, 
dibiel’s testing & SMART Tool   
 
Target Students - Identified and programmes developed - being aware of 
the changes to curriculum levelling and new expectations which could 

alter future school wide data  
 
Target learners are identified  
 
Accelerated Progress is Tracked within teams  
Intervention programmes developed for ‘on top of’ teaching 
 
Professional Development: MOE Structured Literacy  

Outcomes 
Literacy prioritized in our learning day and timetabled 
for daily teaching  
Literacy Team  complete structured Literacy PLD  
 
New assessment tools used &  trialled: Dibels, 
Phonics Check, LLLL assessments, SMART Tool 
term 2 
  
Target Learners monitored  
 
Data shared with  the BOT 

 

Monitoring & Evaluating 
Literacy and structured literacy groupings have begun in classes Cross grouping where 
required. 
 
Learning Assistants Support Classroom Teacher when focus sessions are operational 
 
MOE SL PLD organised for Term 2 
 
Literacy Team of Kendall, Jo and Erin   responsible to the SLT 
 
Kendall has ½ fixed unit for 2026 as Literacy Lead 
 
Adaptations to target grouping when required 
 

  

 



STRATEGIC PLAN - PRIORITY 2  - AWHI    

Learning happens in collaboration with whanau, peers, teachers and our local community.   
Care and compassion is shown for all.   

 
 

❖​ Strategic Initiative 2a: Engagement in learning in a supportive and caring environment  

2026 Actions  
Implement Restorative Practice  via  Adam Voigt Restoring Teaching  
& PB4L RP programme - Professional development  from Cath 
Forster, Te Whare Wānanga o Waikato - University of 
Waikato (UoW) - Te Whai Toi Tangata (TWTT): Institute of 
Professional Learning. 
 
Increasing our regular/good attendance by reducing areas of 
unjustified absences (irregular attendance). 
 
Reach your PEAK is infused into all elements of our how our 
Kura operates. Teachers are refining their classroom 
environments and programmes to support learners as 
Pathfinders. 

Learner engagement is a focus around our value of being 
Energised. A culture of inclusion is developed. Learner wellbeing 
is supported through our Awhi Value  
The vision for how we care for our environment is uplifted 
through our Kaitiaki Value.  
Continue strengthening the focus around school wide  
Reach your PEAK values re-launched to all students  to start 
year.  
School Goal focus each fortnight to explicitly teach elements of 
each value. Positive reinforcement systems with classes. 

Outcomes 
HERO Attendance available to parents, Reporting to parents on our goal of 
achieving 80% or more students attending school 90% of the time. 
Reporting on Attendance and about attendance expectations (Ministry) 
Implementing Attendance Management Plan 
 
Developing a culture of how we behave - moving  students focus to self managing 
their behaviour through restorative practices,  the impact their behaviour can have 
on others and how are they going to fix, reconcile the impact of their behaviour. 
 
Hiwinui Behaviour Plan renewed 
 
Leadership roles  - Head students, House Leaders, Kaitiaki Leader, Head Librarian.  
These 10 leaders will make up the 2026 Hiwinui School Student Council.  
 
Staff to plan for adjustments to Hui schedules and  Termly Goal choices frequency 
of them.  
 
Hiwinui hui every week - Goals introduced and reviewed  
 
Learners are confidently using our Reach your Peak language in a range of learning 
and social settings. Teachers are planning for explicitly teaching our values and 
integrating this teaching through our local curriculum.  
PEAK Goals - introduced as a staff, ongoing classroom teaching and praise, 
discussion at hui, mentioned in school newsletter  
 
Whānau are immersed in our new school values and see the connection made to 
these on trips, at sporting events, on camp and through our written communication 
too.  
 
Showcase the systems and strategies we use as part of our school wide model to 
other schools.  

Monitoring & Evaluating 
Restorative practice introduced at Teacher only days with teachers. 
 
Adam Voigt book being used as PLD at a staff level.  4 more books bought 
for Learning assistants and Classroom release teachers. 
 
Cath Forster met with SLT to share how the PB4L PLD will work - PD day 
for all teachers has been scheduled 
 
Student Council has begun operations 
Hiwinui Hui and new Peak Awards designed by students introduced 
 
Implementing and monitoring the Attendance Management plan 
 
Using Every day Matters and HERO to inform staff of areas of attendance 
that needs addressing 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



➢​ Strategic Initiative 2b: Reporting to whānau: 

2026  Actions  
Mid / End of year reporting - developing as MOE expectations and 
progress descriptors come into use. 
 
From 2026 reporting for Reading, Writing and Mathematics will 
use the common progress descriptors “ Emerging, Developing, 
Consolidating, Proficient and Exceeding”, supported by Overall 
teacher judgements and assessment evidence in each learning 
area.  (New reporting guidelines via the Ministry) 
 
Teachers will make informed assessment decisions at strand or 
element level, which will then be used to determine overall progress 
descriptors for each learning area. 

 
Familiarising & Implementing the New SMART Tool, 
understanding & interpreting  the assessment results 
  
Include PEAK values based posts:  
E.g. PEAK Goals, in HERO Peak Profile 
 
PEAK goals shared weekly in whanau comms. 
 
Learning goals connected with PEAK and shared via HERO  
 
PEAK Snapshots shared via HERO Peak Profile  
 
Assessment Schedule developed to reflect enhanced reporting 
process. 
 
Staff development on the new Ministry SMART tool  
 
Use Hero for Reporting to parents 
 
 

Outcomes 
Whānau aspirations are shared and welcomed.  
Whānau are aware of what to expect throughout the 
year in terms of reporting Whānau engage with 
school in a range of contexts to celebrate learner 
progress and also stay connected around next learner 
steps and how they can support at home.  
 
Teachers are ensuring that reporting is personalized to 
individual learners.  
 
Student voice is evident throughout our reporting. Students 
know next steps.  
 
Teachers understand the SMART tool and how it works 
 
Upskill staff in new reporting model in HERO systems 
Using Skool Loop for website, messaging and newsletter.  
Using FB and HERO as Communication platforms 
 
Develop reporting in HERO for 2026/2027 this will use 
progress descriptors for reading, writing  and mathematics and 
begin to include visual representations over time, a narrative 
explaining progress and next learning steps, relevant 
assessment results (or where these can be accessed) and 
attendance information. 

 
 

Monitoring & Evaluating 
 
Diebels assessment across the school - Wharite - All areas,  Maharara - Maze  
 
PAT Standardised assessment in Adaptive Maths and Reading Comprehension 
 
Writing Samples and Schoolwide moderation against the curriculum,   
 
SMART Tool Webinar attended by Jo and Anna - how it will be implemented and 
what schools need to do to prepare. 
 
SMART Tool first implementation Term 2 2026  - (student  familiarisation) 
 
MOE guidelines and progress descriptors below will be used when reporting to 
parents in Reading, Writing and Mathematics. 

 

 
Georgia, Jo and Anna attended a ZOOM PLD with HERO PD team in School break 
 
Teachers have PLD on HERO from Team leaders in Team meetings 

  

 

 

 
 
 
 
 
 
 



 

Annual Implementation Plan 2026 

STRATEGIC PLAN - PRIORITY 1  - PATHFINDER  

STRATEGIC GOAL 1a Learners are nurtured and challenged to achieve at their highest potential  

Annual Goal Strengthen our teaching of Mathematics within Years 0-8. 
What do we expect to see by the 
end of the year? 

By the end of 2026 80%  of year 4 & 5  students will be working at Phase 2 (year 4 and year 5) 
●​ Accelerated progress for all students working below in mathematics 
●​ Teachers feeling confident to teach Mathematics using the new 2026  curriculum and supporting programmes 
●​ Building teacher capabilities schoolwide 

KEY IMPROVEMENT ACTIONS 

Actions Who is Responsible? Resources Required Timeframe Monitoring/Review/Evaluation 

PLD to unpack 2025 curriculum 
“understand, know, do” 
framework for each phase and 
align to year level planning. 

Principal 
All Teachers 

Facilitated by Donna Davies Term 1-2  

The Learner First PLD attend 
one workshop per term and two 
Q&A sessions per team.  Report 
back to rest of team with set 
task to implement after each 
workshop 

-​ Workshop one: Open 
ended tasks 

-​ Workshop two: Unfamiliar 
tasks (launch and 
explore) 

-​ Workshop three: 
Unfamiliar tasks 
(Anticipate and 
summarize) 

-​ Workshop four: 
Consolidating practice 

Attend workshops 
Principal 
Jolene and Emma 
 
Implement tasks 
All teachers 

Facilitated by TLF team Term 1 - 4  

Teacher Efficacy survey - 
complete pre and post to get an 
understanding of teacher 
confidence and capabilities and 

All teachers Survey Monkey Pre - complete 
by end of term 
1 
Post - complete 

 



know where we can target 
support. 

by end of term 
4 

Resource audit - to support 
teachers and tamariki to have 
quick easy access to resources 
and equipment required to 
support teaching, learning and 
acceleration. 

Jolene and Emma Budget check to top up 
resources ready available  

Complete audit 
By beginning 
of term 2.   

 

Teacher observations on 
delivering Maths.  

Principal 
Team Leaders 

 Term 2  

Professional growth goals - at 
least one goal to be focused on 
Maths under either knowledge 
or professional practice. 

All teachers  Term 1 - 4  

Implementation of Maths No 
Problem school wide - with 
regular check ins in staff 
meetings to share progress and 
what's working well/what’s not 
working well. 

All Teachers Maths No Problem resources 
Maths No Problem workshop 

Term 1 - 4  

Building class teacher capacity 
to accelerate learning for 
students at or Just below 
through class initiatives and 
reflective staff meeting 
opportunities.     

All Teachers Math Resources at the ready 
TLF & MNP Resources 
Learning assistant class support 

Term 1-4  

Provide enrichment activities 
that promote problem solving 
and reasoning to build student 
confidence and capacity to feel 
like a mathematician 

All Teachers    

FINAL REVIEW AND EVALUATION 
 
 
 

 
 
 
 
 



 
 
 
 
 

STRATEGIC GOAL 1b Learners are nurtured and challenged to achieve at their highest potential  

Annual Goal Strengthen our teaching of Structured Literacy within Years 0-8. 
What do we expect to see by the 
end of the year? 

By the end of 2026 85% of year 3 & 4  students will be working at their curriculum level in  Phase 1 (year 3) and Phase 2 (year 4) 
●​ Accelerated progress for all students working below in literacy 
●​ Teachers feeling confident to teach structured literacy using the new 2026 curriculum and supporting programmes 
●​ Building teacher capabilities schoolwide in Tier 2 and 3 Interventions.  

KEY IMPROVEMENT ACTIONS 

Actions Who is Responsible? Resources Required Timeframe Monitoring/Review/Evaluation 

Create a Literacy Team  Principal  Term 1  

Improve teacher knowledge of 
Structured Literacy through PD, 
teacher observations and 
feedback.  

All teachers Jo - Kendall, Jolene 
Kendall - Erin, Emma 
Erin - Jo, Georgia 
Structured Lit PD - Tatai Angutu  

End of Term 4  

Literacy leaders attend PLD in Tier 
2 and Tier 3 support and help 
implement interventions for 
priority learners.  

Jo & Kendall Supplied by Tatai Angitu Term 2 
(May/June) 

 

Annual Literacy wellbeing survey 
to gage teacher confidence in 
teaching Structured Literacy 

Kendall A survey (google form) End of Term 1  

Teachers focus on priority 
learners by taking planned 
interventions daily in class.  

Kendall, Emma, 
Senior Leadership 
Team  

 End of Term 4  

Using the assessment tools 
provided by the Ministry  - Phonics 
check, Dibel’s testing & SMART 
Tool to inform teaching and 
learning.  

All teachers Assessment tools Term 2/4  

Building class teacher capacity to 
accelerate learning for students 

All teachers 
Learning Assistants 

NZ English Curriculum  
Assessment tools to track data 

End of Term 4  



at and just below through class 
initiatives and reflective staff 
meeting opportunities.  

Resource audit - to support 
teachers and tamariki to have 
quick easy access to resources 
and equipment required to 
support teaching, learning and 
acceleration. 

Erin, Kendall, Jo Google form to keep a track of 
resources  
 

By end of Term 
2 

 

FINAL REVIEW AND EVALUATION 
 

 

STRATEGIC GOAL 2 Learning happens in collaboration with whanau, peers, teachers  
and our local community.  Care and compassion is shown for all.  

Annual Goal Engagement in learning in a supportive and caring environment  
What do we expect to see by the 
end of the year? 

By the end of 2026 whole school have maintained an 80% good attendance rate 90% of the time,  whilst also 
reducing irregular attendance of unjustified absences. 

●​ Attendance improvement across the school , with reduction in unjustified absences 
●​ Ensure Learning at school is engaging and interactive 
●​ PB4L Restorative conversations used to build a culture of learning and individual learner agency. 

KEY IMPROVEMENT ACTIONS 

Actions Who is Responsible? Resources Required Timeframe Monitoring/Review/Evaluation 

Implement an attendance 
management plan. 

BOT 
Principal 

Attendance management plan on 
website 

January  
Term 1 2026 

It is located online 
Parents are referring to it. 

Inform Parents through 
communication platforms 

Principal 
Attendance Officer 
Teachers 

Skool Loop 
HERO 
Facebook 
Email 
 

Ongoing Attendance messages are received 
Communication with Whānau is 
received and improvement to 
attendance is made. 
Visual evidence of recording  
Whānau feedback 

Ensure attendance checks are 
competed daily with accurate 
attendance coding 

Attendance Officer 
Teachers 
Principal (Occasionally) 

HERO Ongoing HERO - up to date with accurate 
recording at the end of each school 
day. 
Attendance officers know correct 
coding for the different reasons given. 



Follow Attendance Management 
Plan stepped response when 
addressing different 
attendance thresholds.   

Principal 
Attendance Officer 
Teachers 

Contact/email student families as 
they reach the different 
thresholds of worrying, 
concerning and very concerning   

Ongoing Processes are followed  
Parents are informed and set plans are 
actioned when required. 

Implement Restorative Practice 
schoolwide 
 
Restorative Practice Surveys 

Staff 
 

Adam Voigt Restoring Teaching 
book  
 
 
PB4L RP programme - 
professional development  from 
Cath Forster, Te Whare Wānanga 
o Waikato - University of 
Waikato (UoW) - Te Whai Toi 
Tangata (TWTT): Institute of 
Professional Learning. 
 

By the end 
of term 3 

Staff meetings and PLD sessions with 
Cath and as a staff. 
 
Restorative conversations evident in 
classrooms and break times 
 
Survey responses from PB4L RP 
professional development shows 
growth of understanding. 
 
 

FINAL REVIEW AND EVALUATION 
 

 


