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Hiwinui School

Statement of Responsibility

For the year ended 31 December 2024

The Board accepts responsibility for the preparation of the annual financial statements and the judgements
used in these financial statements.

The management (including the Principal and others, as directed by the Board) accepts responsibility for

establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the
integrity and reliability of the School's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended
31 December 2024 fairly reflects the financial position and operations of the School.

The School's 2024 financial statements are authorised for issue by the Board.

/2:-,}’?/ cHASE- %M,,/ ,Ef t Wh@.@l@f
Full Name of Presiding Member Full Name of Principal
Signaturé of Presiding Member Signature of Principal

26 Joue Zozs 19 JuNe 2025

Date: Date:
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Hiwinui School
Statement of Comprehensive Revenue and Expense

For the year ended 31 December 2024

2024 2024 2023
Budget
Notes Actual (Unaudited) Actual
$ $ $
Revenue
Government Grants 2 1,423,252 1,181,951 1,377,044
Locally Raised Funds 3 156,625 66,500 85,299
Interest 13,873 10,000 14,360
Total Revenue 1,593,750 1,258,451 1,476,703
Expense
Locally Raised Funds 3 44,503 16,000 28,208
Learning Resources 4 1,082,163 904,954 1,057,915
Administration 5 104,208 98,088 95,256
Interest 517 517 666
Property 6 367,639 302,787 316,336
Total Expense 1,599,030 1,322,346 1,498,381
Net Surplus / (Deficit) for the year (5,280) (63,895) (21,678)
Other Comprehensive Revenue and Expense - - -
Total Comprehensive Revenue and Expense for the Year (5,280) (63,895) (21,678)

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying notes which
form part of these financial statements.
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Hiwinui School
Statement of Changes in Net Assets/Equity
For the year ended 31 December 2024
2024 2024 2023
Budget
Notes Actual (Unaudited) Actual
$ $ $
Equity at 1 January 559,302 503,581 568,504
Total comprehensive revenue and expense for the year (5,280) (63,895) (21,678)
Contribution - Furniture and Equipment Grant - - 12,476
Equity at 31 December 554,022 439,686 559,302
Accumulated comprehensive revenue and expense 564,022 439,686 559,302
554,022 439,686 569,302

Equity at 31 December

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes which form part

of these financial statements.
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Hiwinui School

Statement of Financial Position

As at 31 December 2024
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2024 2024 2023
Budget
Notes Actual (Unaudited) Actual

$ $ $
Current Assets
Cash and Cash Equivalents 7 82,338 138,815 284,570
Accounts Receivable 8 95,352 71,561 74,014
GST Receivable 9,947 - -
Prepayments 9,824 5474 6,850
Investments 9 151,516 151,516 151,516

348,977 367,366 516,950
Current Liabilities
GST Payable - 12,883 6,112
Accounts Payable 11 122,848 71,119 169,156
Revenue Received in Advance 12 3,008 33 15,592
Provision for Cyclical Maintenance 13 - 54,672 -
Finance Lease Liability 14 2,720 3,232 4,186
Funds held for Capital Works Projects 15 14,881 - 32,521

143,457 141,939 227,567
Working Capital Surplus/(Deficit) 205,520 225,427 289,383
Non-current Assets
Property, Plant and Equipment 10 371,930 267,241 285,821

371,930 267,241 285,821
Non-current Liabilities
Provision for Cyclical Maintenance 13 22,703 48,157 12,458
Finance Lease Liability 14 725 4,825 3,444

23,428 52,982 15,902

Net Assets 554,022 439,686 559,302
Equity 554,022 439,686 559,302

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of these

financial statements.
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Hiwinui School

Statement of Cash Flows
For the year ended 31 December 2024

2024 2024 2023
Budget
Note Actual (Unaudited) Actual
$ $ $

Cash flows from Operating Activities

Government Grants 311,009 303,805 341,878
Locally Raised Funds 143,757 66,500 98,286
Goods and Services Tax (net) (16,059) - (6,769)
Payments to Employees (217,785) (177,900) (202,410)
Payments to Suppliers (287,668) (267,304) (231,035)
Interest Paid (517) (617) (666)
Interest Received 12,392 10,000 13,272
Net cash from/(to) Operating Activities (54,871) (65,416) 12,556
Cash flows from Investing Activities

Purchase of Property Plant & Equipment (and Intangibles) (116,035) (20,000) (26,166)
Net cash from/(to) Investing Activities (116,035) (20,000) (26,166)
Cash flows from Financing Activities

Furniture and Equipment Grant - - 12,476
Finance Lease Payments (2,150) (4,703) (1,799)
Funds Administered on Behalf of Other Parties (29,176) - 58,569
Net cash from/(to) Financing Activities (31,326) (4,703) 69,246
Net increase/(decrease) in cash and cash equivalents (202,232) (90,119) 55,636
Cash and cash equivalents at the beginning of the year 7 284,570 228,934 228,934
Cash and cash equivalents at the end of the year 7 82,338 138,815 284,570

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally funded
teachers’ salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these financial
statements.
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Hiwinui School
Notes to the Financial Statements
For the year ended 31 December 2024

1. Statement of Accounting Policies

a) Reporting Entity
Hiwinui School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as described in the
Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting

purposes.

b) Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2024 to 31 December 2024 and in accordance
with the requirements of the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently
applied throughout the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference to
generally accepted accounting practice. The financial statements have been prepared with reference to generally accepted
accounting practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime
as appropriate to public benefit entities that qualify for Tier 2 reporting. The School is considered a Public Benefit Entity as it
meets the criteria specified as 'having a primary objective to provide goods and/or services for community or social benefit and
where any equity has been provided with a view to supporting that primary objective rather than for financial return to equity
holders'.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the expense
threshold of $33 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the
application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ
from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in
the period in which the estimate is revised and in any future periods affected.

Cyclical maintenance

The School recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical
maintenance. This provision relates mainly to the painting of the School buildings. The estimate is based on the School’s best
estimate of the cost of painting the School and when the School is required to be painted, based on an assessment of the
School’s condition. During the year, the Board assesses the reasonableness of its painting maintenance plan on which the
provision is based. Cyclical maintenance is disclosed at note 13.
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Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School
believes that the estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies,
are appropriate to the nature of the property, plant and equipment at reporting date. Property, plant and equipment is disclosed at
note 10.

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers
substantially all the risks and rewards of ownership to the School. A lease is classified as a finance lease if it transfers
substantially all risks and rewards incidental to ownership of an underlying asset to the lessee. In contrast, an operating lease is a
lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life
of the leased asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to
calculate the present value of the minimum lease payments. Classification as a finance lease means the asset is recognised in
the statement of financial position as property, plant, and equipment, whereas for an operating lease no such asset is
recognised. Finance lease liability disclosures are contained in note 14. Future operating lease commitments are disclosed in
note 20b.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry
forward amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required.
Government grants are disclosed at note 2.

c) Revenue Recognition

Government Grants
The School receives funding from the Ministry of Education. The following are the main types of funding that the School receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is
received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate
to. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the
period they relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalif of the
Crown. Grants for the use of land and buildings are not received in cash by the School as they equate to the deemed expense
for using the land and buildings which are owned by the Crown. The School's use of the land and buildings as occupant is based
on a property occupancy document as gazetted by the Ministry. The expense is based on an assumed market rental yield on the
value of land and buildings as used for rating purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated
expenditure are recorded in the period the School uses the land and buildings.

Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions
attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to
revenue as the conditions are fulfilled.
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Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been
established unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised
as revenue in advance and recognised as revenue when conditions are satisfied.

Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

d) Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight
line basis over the term of the lease.

e) Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance
charge is allocated to each period during the lease term on an effective interest basis.

f) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly
liquid investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash
equivalents represent fair value.

g) Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The
School's receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable debts is
not considered to be material. However, short-term receivables are written off when there is no reasonable expectation of
recovery.

h) Inventories

Inventories are consumable items held for sale and comprised of Uniforms and Stationery. They are stated at the lower of cost
and net realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selling price in the
ordinary course of activities less the estimated costs necessary to make the sale. Any write down from cost to net realisable
value is recorded as an expense in the Statement of Comprehensive Revenue and Expense in the period of the write down.

i) Investments
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment
balance. A loss allowance for expected credit losses is recognised if the estimated loss allowance is material.

j) Property, Plant and Equipment
Land and buildings owned by the Crown are excluded from these financial statements. The Board’s use of the land and buildings
as ‘occupant’ is based on a property occupancy document.

Improvements (funded by the Board) to buildings owned by the Crown or directly by the Board are recorded at cost, less
accumulated depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less
accumulated depreciation and impairment losses. Cost or fair value, as the case may be, includes those costs that relate directly
to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying
amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is
recognised in the Statement of Comprehensive Revenue and Expense.

Finance Leases
A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not
title is eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the
statement of financial position at the lower of the fair value of the leased asset or the present value of the minimum lease
payments. The finance charge is charged to the surplus or deficit over the lease period so as to produce a constant periodic rate
of interest on the remaining balance of the liability. The amount recognised as an asset is depreciated over its useful life. If there
is no reasonable certainty whether the School will obtain ownership at the end of the lease term, the asset is fully depreciated
over the shorter of the lease term and its useful life.
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Depreciation

Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight line
basis. Library resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement of
Comprehensive Revenue and Expense.

The estimated useful lives of the assets are:

Building Improvements 5-40 years

Furniture and Equipment 5-10 years

Information and Communication Technology 5 years

Library Resources 12.5% Diminishing value
Leased Assets held under a Finance Lease Term of Lease

k) Impairment of property, plant, and equipment
The School does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to
generate a commercial return.

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment
whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. If such indication
exists, the School estimates the asset's recoverable service amount. An impairment loss is recognised for the amount by which
the asset’s carrying amount exceeds its recoverable service amount. The recoverable service amount is the higher of an asset's
fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost
approach, or a service units approach. The most appropriate approach used to measure value in use depends on the nature of
the impairment and availability of information.

In determining fair value less costs to sell, the School engages an independent valuer to assess market value based on the best
available information. The valuation is based on a comparison to recent market transactions.

If an asset's carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying amount
is written down to the recoverable amount. The total impairment loss is recognised in surplus or deficit.

The reversal of an impairment loss is recognised in surplus or deficit. A previously recognised impairment loss is reversed only if
there has been a change in the assumptions used to determine the asset’s recoverable service amount since the last impairment
loss was recognised.

1) Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which
are unpaid. Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured
and are usually paid within 30 days of recognition.

m) Employee Entitlements

Short-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the
employees provide the related service are measured based on accrued entitlements at current rates of pay. These include
salaries and wages accrued up to balance date and annual leave earned, by non teaching staff, but not yet taken at balance
date.

Long-term employee entitlements
Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the
employee provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to
entitlement, the likelihood that employees will reach the point of entitlement, and contractual entitlement information, and the
present value of the estimated future cash flows. Remeasurements are recognised in surplus or deficit in the period in which
they arise.
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n) Revenue Received in Advance

Revenue received in advance relates to fees received from students and grants received where there are unfulfilled obligations
for the School to provide services in the future. The fees or grants are recorded as revenue as the obligations are fulfilled and
the fees or grants are earned.

The School holds sufficient funds to enable the refund of unearned fees in relation to students, should the School be unable to
provide the services to which they relate.

o) Funds Held in Trust
Funds are held in trust where they have been received by the School for a specified purpose, or are being held on behalf of a
third party and these transactions are not recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

p) Funds held for Capital works

The School directly receives funding from the Ministry of Education for capital works projects that are included in the School five
year capital works agreement. These funds are held on behalf and for a specified purpose. As such, these transactions are not
recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

q) Shared Funds

Shared Funds are held on behalf of a cluster of participating schools as agreed with the Ministry of Education. In instances
where funds are outside of the School's control, these amounts are not recorded in the Statement of Comprehensive Revenue
and Expense. The School holds sufficient funds to enable the funds to be used for their intended purpose.

r) Provision for Cyclical Maintenance

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazetted a
property occupancy document that sets out the Board’s property maintenance responsibilities. The Board is responsible for
maintaining the land, buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the school, makes up the most significant part of the
Board'’s responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the School’s best
estimate of the cost of painting the school and when the school is required to be painted, based on an assessment of the
school's condition.

The School carries out painting maintenance of the whole school over a 9 - 10 year period. The economic outflow of this is
dependent on the plan established by the School to meet this obligation and is detailed in the notes and disclosures of these
accounts.

s) Financial Instruments

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial
assets, except for investments that are shares, are initially recognised at fair value and subsequently measured at amortised
cost, using the effective interest method.

Investments that are shares are categorised as 'financial assets at fair value through other comprehensive revenue and expense'
for accounting purposes in accordance with financial reporting standards. On initial recognition of an equity investment that is not
held for trading, the School may irrevocably elect to present subsequent changes in the investment's fair value in other
comprehensive revenue and expense. This election has been made for investments that are shares. Subsequent to initial
recognition, these assets are measured at fair value. Dividends are recognised as income in surplus or deficit unless the dividend
clearly represents a recovery of part of the cost of the investment. Other net gains and losses are recognised in other
comprehensive revenue and expense and are never reclassified to surplus or deficit.

The School’s financial liabilities comprise accounts payable, borrowings, finance lease liability. Financial liabilities are
subsequently measured at amortised cost using the effective interest method. Interest expense and any gain or loss on
derecognition are recognised in surplus or deficit.

AUDIT
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t) Borrowings
Borrowings on normal commercial terms are initially recognised at the amount borrowed plus transaction costs. Interest due on
the borrowings is subsequently accrued and added to the borrowings balance. Borrowings are classified as current liabilities
unless the School has an unconditional right to defer settlement of the liability for at least 12 months after balance date.

u) Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts
payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is
classified as a net operating cash flow in the statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

v) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board.

w) Services received in-kind

From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise
services received in kind in the Statement of Comprehensive Revenue and Expense.

AUDIT
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2. Government Grants

Government Grants - Ministry of Education
Teachers' Salaries Grants
Use of Land and Buildings Grants

3. Locally Raised Funds

Local funds raised within the School's community are made up of:

Revenue
Donations and Bequests
Fees for Extra Curricular Activities
Trading
Fundraising and Community Grants

Expense
Extra Curricular Activities Costs
Trading
Fundraising and Community Grant Costs

Surplus for the year Locally Raised Funds

Education }Services

Dedicated to your schoal
2024 2024 2023
Budget
Actual {(Unaudited) Actual
$ $ $
323,464 306,357 335,471
818,993 666,984 782,421
280,795 208,610 259,152
1,423,252 1,181,951 1,377,044
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
14,826 14,500 14,416
51,021 17,000 32,666
11,491 16,000 9,844
79,287 19,000 28,373
156,625 66,500 85,299
21,543 - 13,495
13,900 16,000 5,383
9,060 - 9,330
44,503 16,000 28,208
112,122 50,500 57,091

The school received a grant from the TG Macarthy Trust for $1,000 which is included in the Fundraising and Community Grants line

in the above note.

4. Learning Resources

Curricular

Employee Benefits - Salaries
Staff Development
Depreciation

Other Learning Resources

Hiwinui School Annual Report and Financial Statements

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
67,014 63,665 58,326
964,013 784,369 947,660
16,123 25,300 16,487
33,611 30,420 33,710
1,402 1,200 - 1,732
1,082,163 904,954 1,057,915
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5. Administration

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $

Audit Fees 7,674 4,900 4614
Board Fees and Expenses 8,082 6,400 5,160
Operating Leases 174 - (88)
Other Administration Expenses 18,206 19,335 19,933
Employee Benefits - Salaries 56,990 50,256 49,339
Insurance 3,820 7,577 10,557
Service Providers, Contractors and Consultancy 9,262 9,620 5,741

104,208 98,088 95,256
6. Property

2024 2024 2023

Budget
Actual (Unaudited) Actual
$ $ $

Consultancy and Contract Services 29,226 37,000 31,674
Cyclical Maintenance 11,645 6,777 (20,097)
Heat, Light and Water 10,886 11,500 8,622
Repairs and Maintenance 17,493 22,141 27,335
Use of Land and Buildings 280,795 208,610 259,152
Employee Benefits - Salaries 10,374 10,259 4,374
Other Property Expenses 7,220 6,500 5,276

367,639 302,787 316,336

The use of land and buildings figure represents 5% of the school’s total property value. Property values are established as part of the
nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes.

7. Cash and Cash Equivalents

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Bank Accounts 82,338 138,815 284,570
Cash and cash equivalents for Statement of Cash Flows 82,338 138,815 284,570

The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.

Of the $82,338 Cash and Cash Equivalents, $14,881 is held by the School on behalf of the Ministry of Education. These funds have
been provided by the Ministry as part of the school's 5 Year Agreement funding for upgrades to the school's buildings and include

retentions on the projects, if applicable. The funds are required to be spent in 2025 on Crown owned school buildings.

Of the $82,338 Cash and Cash Equivalents, $3,008 of Revenue Received in Advance is held by the school, as disclosed in note 12.

Hiwinui School Annual Report and Financial Statements
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8. Accounts Receivable

Receivables

Receivables from the Ministry of Education

Interest Receivable

Banking Staffing Underuse
Teacher Salaries Grant Receivable

Receivables from Exchange Transactions
Receivables from Non-Exchange Transactions

9. Investments

The School's investment activities are classified as follows:

Current Asset

Short-term Bank Deposits

Total Investments

Hiwinui School Annual Report and Financial Statements
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2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
451 9,749 -
8,189 - 7,831
4,590 2,021 3,109
- 6,138 -
82,122 53,653 63,074
95,352 71,561 74,014
5,041 11,770 3,109
90,311 59,791 70,905
95,352 71,561 74,014
2024 2024 2023
Budget
Actual {(Unaudited) Actual
$ $ $
151,516 151,516 151,516
151,516 151,516 151,516
AUDIT
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10. Property, Plant and Equipment

Edumﬁog}Seﬁfices.
Dedicated tv your school

Opening

Balance
(NBV) Additions Disposals  Impairment Depreciation Total (NBV)

2024 $ $ $ $ $ $

Land 135,690 - - - 135,690
Board-owned Buildings 66,956 107,852 - (9,543) 165,265
Furniture and Equipment 51,911 9,124 - (10,055) 50,980
Information and Communication Technology 18,951 1,819 - (9,202) 11,568
Leased Assets 7,147 - - (4,109) 3,038
Library Resources 5,166 925 - - (702) 5,389
285,821 119.720 - - (33.611) 371,930

The net carrying value of equipment held under a finance lease is $3,038 (2023: $7,147)

Restrictions

With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over the title of
the school's property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.

2024 2024 2024 2023 2023 2023
Cost or Accumulated Net Book Cost or Accumulated Net Book
Valuation Depreciation Value Valuation Depreciation Value
$ $ $ $ $ $
Land 135,690 - 135,690 135,690 - 135,690
Board-owned Buildings 311,253 (145,988) 165,265 203,401 (136,445) 66,956
Furniture and Equipment 177,972 (126,992) 50,980 168,848 (116,937) 51,911
Information and Communication Technology 94973 (83,405) 11,568 93,155 (74,204) 18,951
Leased Assets 12,338 (9,300) 3,038 12,338 (5,191) 7,147
Library Resources 45,271 (39,882) 5,389 44,346 (39,180) 5,166
777.497 (405,567) 371,930 657.778 (371.957) 285,821

11. Accounts Payable

2024 2024 2023

Budget
Actual (Unaudited) Actual
$ $ $

Creditors 29,810 3,195 84,307
Accruals 7,674 11,859 4,614
Banking Staffing Overuse - - 9,378
Employee Entitlements - Salaries 82,122 53,653 68,406
Employee Entitiements - Leave Accrual 3,242 2,412 2,451

122,848 71,119 169,156
Payables for Exchange Transactions 122,848 71,119 169,156

122,848 71,119 169,156
The carrying value of payables approximates their fair value.

AUDIT
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12. Revenue Received in Advance

Revenue Received in Advance
Grants - Revenue in Advance
Grants in Advance - Minsitry of Education

13. Provision for Cyclical Maintenance

Provision at the Start of the Year
Increase to the Provision During the Year
Use of the Provision During the Year
Other Adjustments

Provision at the End of the Year

Cyclical Maintenance - Current
Cyclical Maintenance - Non current

Educati n)Sefvices.
Dedicated to your sciiool
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
603 33 100
- - 12,920
2,405 - 2,572
3,008 33 15,592
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
12,458 96,052 87,099
9,622 6,777 9,164
(1,400) - (55,130)
2,023 - (28,675)
22 703 102,829 12,458
- 54,672 -
22,703 48,157 12,458
22,703 102,829 12,458

Per the cyclical maintenance schedule, the School is next expected to undertake painting works during 2028. This plan is based on

the schools 10 Year Property plan / painting quotes.

14. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease

payments payable:

No Later than One Year

Later than One Year and no Later than Five Years

Future Finance Charges

Represented by
Finance lease liability - Current
Finance lease liability - Non current

Hiwinui School Annual Report and Financial Statements

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
2,900 3,232 4,703
753 4,825 3,652
(208) - (725)
3,445 8,057 7,630
2,720 3,232 4,186
725 4,825 3,444
3,445 8,057 7,630
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15. Funds Held for Capital Works Projects

During the year the School received and applied funding from the Ministry of Education for the following capital works projects. The
amount of cash held on behalf of the Ministry for capital works project is included under cash and cash equivalents in note 7, and
includes retentions on the projects, if applicable.

Opening Receipts Board Closing
2024 Project No. Balances from MoE Payments Contributions Balances
$ $ $ $
LSC Space Block 9 219758 2,121 4,379 (6,500} - -
Septic System 243308 28,250 - (13,369) - 14,881
Roof & Clearlite RFeplacement 243307 2,150 - (212) (1,938) -
Totals 32,521 4,379 (20,081) (1,938) 14,881

Represented by:
Funds Held on Behalf of the Ministry of Education 14,881
Funds Receivable from the Ministry of Education -

Opening Receipts Board Closing
2023 Project No. Balances from MoE Payments Contributions Balances
$ $ $ $
LSC Space Block 9 219758 - 72,877 (70,756) - 2,121
Septic System 243308 - 563,575 (25,325) - 28,250
Roof & Clearlite RFeplacement 243307 - 16,032 (13,882) - 2,150
Totals - 142,484 (109,963) - 32,521

Represented by:
Funds Held on Behalf of the Ministry of Education 32,521
Funds Receivable from the Ministry of Education -

16. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The School enters
into transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and
other Crown entities. Transactions with these entities are not disclosed as they occur on terms and conditions no more or less
favourable than those that it is reasonable to expect the school would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient
relationship on terms and conditions no more or less favourable than those that it is reasonable to expect the School would have
adopted in dealing with the party at arm’s length in the same circumstances. Further, transactions with other government agencies
(for example, Government departments and Crown entities) are not disclosed as related party transactions when they are consistent
with the normal operating arrangements between government agencies and undertaken on the normal terms and conditions for such
transactions.

AUDIT
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17. Remuneration

Key management personnel compensation
Key management personnel of the School include all Board of Trustess members, Principal, Deputy Principal and team leader.

2024 2023
Actual Actual
$ $

Board Members

Remuneration 3,645 4,180
Leadership Team

Remuneration 354,295 247,550
Full-time equivalent members 3.00 3.00
Total key management personnel remuneration 357,940 251,730

There are 6 members of the Board excluding the Principal. The Board has held 10 full meetings of the Board in the year. As well as
these regular meetings, including preparation time, the Presiding Member and other Board members have also been involved in ad
hoc meetings to consider student welfare matters including stand downs, suspensions, and other disciplinary matters.

Principal 1
The total value of remuneration paid or payable to the Principal was in the following bands:
2024 2023
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 130 - 140 130- 140
Benefits and Other Emoluments 4-5 4-5
Termination Benefits - -
Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2024 2023
$000 FTE Number FTE Number
100 - 110 2.00 1.00
2.00 1.00

The disclosure for 'Other Employees’ does not include remuneration of the Principal.

18. Compensation and Other Benefits Upon Leaving

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee
members, or employees during the financial year in relation to that cessation and number of persons to whom all or part of that total
was payable was as follows:

2024 2023
Actual Actual
Total $0 $0
Number of People 0 0
AUDIT
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19. Contingencies

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2024 (Contingent liabilities
and assets at 31 December 2023: nil).

Holidays Act Compliance — Schools Payroll
The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education
Payroll Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation
payment has been made to some current school employees. The Ministry is continuing to perform detailed analysis to finalise
calculations and the potential impacts of specific individuals. As such, this is expected to resolve the liability for school boards.

Pay Equity and Collective Agreement Funding Wash-up

In 2024 the Ministry of Education provided additional funding for both the Support Staff in Schools' Collective Agreement (CA)
Settlement and the Teacher Aide Pay Equity Settlement. At the date of signing the financial statements the School's final entitlement
for the year ended 31 December 2024 has not yet been advised. The School has therefore not recognised an asset or liability
regarding this funding wash-up, which is expected to be settled in July 2025.

20. Commitments
(a) Capital Commitments

As at 31 December 2024, the Board had capital commitments of $38,646 (2023: $63,265) as a result of entering the following
contracts:

Remaining

Capital

Contract Name Commitment
$

Septic System 38,646
Total 38,646

The Board receives funding from the Ministry of Education for Capital Works which is disclosed in note 15.
(b) Operating Commitments

QOperating commitments at 31 December 2024:

The school entered into a photocopier lease in April 2022 for 60 months. While the arrangement is based on a per copy cost, there is
an expected commitment over the term of the lease for approximately $30,000.

AUDIT
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21. Financial Instruments
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Dedicated to your school

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $

Cash and Cash Equivalents 82,338 138,815 284,570
Receivables 95,352 71,561 74,014
Investments - Term Deposits 151,516 151,516 151,516
Total financial assets measured at amortised cost 329,206 361,892 510,100
Financial liabilities measured at amortised cost

Payables 122,848 71,119 169,156
Finance Leases 3,445 8,057 7,630
Total financial liabilities measured at amortised cost 126,293 79,176 176,786

22, Events After Balance Date

There were no significant events after the balance date that impact these financial statements.

23. Comparatives

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the current

year.
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INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF HIWINUI SCHOOL’S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

The Auditor-General is the auditor of Hiwinui School (the School). The Auditor-General has appointed
me, Daniel Lewis, using the staff and resources of BDO Manawatu Audit Limited, to carry out the
audit of the financial statements of the School on his behalf.

Opinion

We have audited the financial statements of the School on pages 2 to 20, that comprise the Statement
of Financial Position as at 31 December 2024, the Statement of Comprehensive Revenue and Expense,
Statement of Changes in Net Assets/Equity and the Statement of Cash flows for the year ended on
that date, and the notes to the financial statements that include accounting policies and other
explanatory information.

In our opinion the financial statements of the School:

. present fairly, in all material respects:
o its financial position as at 31 December 2024; and
o its financial performance and cash flows for the year then ended; and
. comply with generally accepted accounting practice in New Zealand in accordance with Public

Sector Public Benefit Entity Standards Reduced Disclosure Regime as applicable to entities
that qualify as a Tier 2 entitiy.

Our audit was completed on 26 June 2025. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board
and our responsibilities relating to the financial statements, we comment on other information, and
we explain our independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities
under those standards are further described in the Responsibilities of the auditor section of our
report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.
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In preparing the financial statements, the Board is responsible on behalf of the School for assessing
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting, unless
there is an intention to close or merge the School, or there is no realistic alternative but to do so.

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020.
Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the decisions of readers taken on the basis of these
financial statements.

For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

. We identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

. We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the School’s internal control.

. We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.

. We conclude on the appropriateness of the use of the going concern basis of accounting by
the Board and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the School’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the School to cease to continue as a going concern.

o We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.
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. We assess the risk of material misstatement arising from the school payroll system, which
may still contain errors. As a result, we carried out procedures to minimise the risk of
material errors arising from the system that, in our judgement, would likely influence
readers’ overall understanding of the financial statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.

Our responsibilities arises from the Public Audit Act 2001.
Other information

The Board is responsible for the other information. The other information comprises of the Board
Listing, Kiwisport Report, Statement of Compliance with Employment Policy, Analysis of Variance,
and Giving effect to Te Tiriti O Waitangi, but does not include the financial statements, and our
auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit, or otherwise appears to be
materially misstated. If, based on our work, we conclude that there is a material misstatement of
this other information, we are required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and
Ethical Standard 1 International Code of Ethics for Assurance Practitioners (including International
Independence Standards) (New Zealand) (PES 1) issued by the New Zealand Auditing and Assurance
Standards Board.

Other than the audit, we have no relationship with, or interests in, the School.

Dorumee laesis

Daniel Lewis

BDO Manawatu Audit Limited

On behalf of the Auditor-General
Palmerston North, New Zealand


Dan Lewis
Signature
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Members of the Board

Name

Duncan Baker
Micheal Mouat
Erin Wheeler
Rachel Burton
Matt Avery

Blair Alabaster
Alice Camaivuna
Portia Clayton

Position

Presiding Member
Presiding Member
Principal

Parent Representative
Parent Representative
Parent Representative
Parent Representative
Staff Representative
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Kiwisport

Kiwisport is a Government funding initiative to support students' participation in organised sport. In 2024, the school
received total Kiwisport funding of $2,093 (excluding GST). The funding was spent on sporting endeavours.

Statement of Compliance with Employment Policy

For the year ended 31st December 2024 the Hiwinui School Board:

e Has developed and implemented personnel policies, within policy and procedural frameworks to ensure the fair and
proper treatment of employees in all aspects of their employment.

¢ Has reviewed its compliance against both its personnel policy and procedures and can report that it meets all
requirements and identified best practice.

e s a good employer and complies with the conditions contained in the employment contracts of all staff employed by
the Board.

e Ensures all employees and applicants for employment are treated according to their skills, qualifications and
abilities, without bias or discrimination.

e Meets all Equal Employment Opportunities requirements.

Hiwinui School Annual Report and Financial Statements



STRATEGIC PLAN 2024-2025

Whaia te iti kahurangil
Strive for something of great value!

LEARNERS ARE NURTURED AND CHALLENGED

TO ACHIEVE AT THEIR HIGHEST POTENTIAL Mauri tll, mauri ora

An active soul Is a healthy soul
High academic standards for & bearners - Literacy and Maths teaching is priaritised.
LEARNING IS A PARTNERSHIP AND
Target leamers are supporied with individualised mterventions IS PROMOTED THROUGH A DIVERSE
- pramating accelerated progress. GE OF HANDS ON, PRACTI
Mew bearning / teaching Initlatives promate problem sobiing skills and encourage CLASSROOM BASED AND OUTDOOR
creativity. Leaming offers extension and enrichment oppartunities. INITIATIVES

Connect with Mgati Kauwhata to enhance oppartunities and develop leamners abilities
In Te Ao Maari.
Inciushve l2arning opportunities.

®  Physical Education Spont and fitness |s a valued part
of our dally teaching programme.

OUR Teachers are actively involved and supported
v‘slou: In strengthening their professienal practice.

Waiho | te toipoto, R ki e i
c evelapad and maintined that
kaua | te toiroa. REACH YOUR S Acaeher o i s
Let us keep close together, Weave our ‘Readh your Peak vakias'

not far apaf‘t throughout eur classroom teaching
and schod ervironment.

LEARNING HAPPENS IN
COLLABORATION WITH WHANALU, PEERS,
TEACHERS AND OUR LOCAL COMMUNITY.
CARE & COMPASSION IS SHOWN FOR ALL

Hull_dstrnngnmnershlps between aur [earners, Te KBkano ta.' nL ka mpu' ka Fuml
teachers, stalf, whanau and wider coenmunity. SEEdS planted tﬂdﬂy W'I" ﬂnuﬂsh

M learners are well supported to achieve and hlnssclrn tomorrow
success with a strong, secure sense of their

el ety UPHOLD AND MAINTAIN OUR SMALL COUNTRY SCHOOL

Ensure Hiwinui Schaal s an inclusive place: CULTURE AND REPUTATION. LEARNERS ARE PART OF A
e Mo che ¥t St e THRIVING SCHOOL COMMUNITY AND OUR RURAL

Our jeamers interact with otfiers in a kind and SETTING FOR LEARNING IS VALUED.
respectiul way. All learners are empowered to
succeed. Tuakana-Teina is valued. ® Ow local environment sets a context for fearning.

@ Leamning s designed within our natial and lecal enviroament
and based on authentic experiences.

The Envira School Dimenssans are embedded in leaming
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TE TIRITI O WAITANGI: CULTURAL DIVERSITY & MAORI DIMENSION...

We acknowledge New Zealand’s cultural diversity and the unique position of Maori as tangata whenua.
Hiwinui School’s commitment to the principles of the Treaty of Waitangi is reflected through the following:

PARTNERSHIP & CONSULTATION: We recognise and value all cultures within our school and acknowledge
the special position of Maori within our community and within Aotearoa. We work together to achieve the
best environment for success for all our learners. We want our teachers to know / understand our learners
and for our learners to respect each other. We interact with members of Ngati Kauwhata - growing our
cultural competency and accessing cultural advice as appropriate.

PARTNERSHIP & CONSULTATION: We promote and teach Te Reo Maori and tikanga Maori. We respect
each persons culture and their right to follow their own cultural direction.

We have consulted with our Maori whanau in connection with our Strategic plan and the cultural
opportunities we are providing.

PARTICIPATION: We promote Maori achievement and equal opportunities for all members of our school
community.

We foster Maori Culture through:

- Te Reo Maorilearningin all classrooms

- School kawa: e.g. karakia to start the learning day and before kai.

- KapaHaka

- Implementation of Aotearoa NZ Histories Curriculum

- Engagement with our Kawakawa Kahui Ako and their Achievement challenges:
Whakawhanaungatanga and Akongia.

- Linksto our local environment through learning, local narratives and Legends e.g. Turangwaeawae
learning focus that connected to The Gorge and the Legend of Okatia.

- School events: e.g. Matariki Breakfast



STRATEGIC GOAL 1: Learners are nurtured and challenged to achieve at their highest potential

Whaia te iti kahurangi - Strive for something of great value

Strategic Initiative 1a:

Enhance our teaching programmes as part of our strengthening our Literacy and
Maths achievement.

2024 Actions Outcomes

Implementation of one hour a day of Reading, Writing and Maths. Literacy and numeracy prioritized in our learning day and timetabled for daily teaching.
Professional development in line with Te Mataiaho Build consistency between programmes across year levels and within Wharite and Maharahara.
Strengthen processes of moderating assessment data: Writing, Maths Rich Tasks We work with curriculum experts to explore best practice

Target learners are identified Teachers feel supported and gain knowledge around effective teaching and learning.

Accelerated Progress is Tracked within teams - 2024: Google Sheets (2025 - HERO) | Assessment data is used to inform next teaching steps.

Assessment data is shared with BOT: Mid year / End of Year.

School Improvement Indicators: LC2: Culture of Quality Teaching  LC4: High Quality Evidence  C4: Schoolwide Assessment TL1: Learning Environments

WHARITE: Impact of learning day being switched with Literacy and Maths
Impact... NE achieving at, Year 1’s achieving at expectation. Year 2 cohort - some accelerated progress.
Differentiation - Flexible grouping for The Code. Mixed ability grouping.
New assessment
Teacher capability and capacity - broadening understanding from a Structured Literacy perspective.

Implementation of PR1IME -
Number Agents: Wharite team. Whole class knowledge base.
Knowledge assessment re-developed.
Review of Maths pathway for Hiwinui Learners
Teaching and learning programmes: Focus around Maths Pedagogy PLD
Where to from here: The Learner First
Consideration around Standardised Testing - twice a year.

Strategic Initiative 1b:

Strengthen our teaching of Structured Literacy within Years 0-3

2024 Action Plan

Measurement / Evidence 2024 EVALUATION




Plan for and trial a Structured Literacy programme that
involves cross grouping within Years 0-3

Implement ‘on top of’ small group teaching with target
learners.

Structured Literacy Network PLD

Explore and implement a range of new Code Resources
Structured Literacy lessons are observed within our school
and across other schools to develop new systems and
enhance teaching strategies.

Flexible Grouping: level based instruction with cross
grouping

Target Learners are part of intervention programmes
Ongoing resourcing of Decodable and Code resources.
Exploration of resources we can use to support students
beyond Year 3 with Code learning.

Tracking of Target Learners and Year Level Data
Tracking of Maori Learners

Milestone Data on HERO

Teacher reflection on PGC focus

Governance report on trends of Achievement Data

School Improvement Indicators:

TL3: Differentiated Teaching

C5: Effective Teaching and Learning Resources TL7:
Assessment for adaptive teaching

PCCE3: Collective Approaches to improving

Learner engagement was boosted started the day with
Structured Literacy. Cross grouping within Wharite Team
ensured this happened daily and built consistent practice
across the team.
Teachers engaged in the following PLD:
- Structured Literacy Network Meetings
- Massey University Structured Literacy - 3 days
(Data was gathered and reviewed as part of this).
- Observations in Hiwinui Classrooms as part of
Professional Growth Cycle.
Target learners monitored.
Termly intervention programmes delivered with support of
Learning Assistants.

2024 LITERACY DATA:

SCHOOL WIDE DATA - 94% of learners achieved at or above Reading Expectation, at the end of 2024. (122 students)

6.6% achieving Below: 9 students
3.7% Well Below: 5 students

2025 Reading Intervention - 14 Target Learners

1 student has been referred to RTLit for specialist support. 2 students have been reclassified to also support in receiving targetted support at their academic level
Year 3 Cohort will have a continued focus around making accelerated progress in Reading (8 students).

Strategic Initiative 1c:

Develop creative programmes that allow learners
to explore the Arts.

2024 Actions

Outcomes

2024 EVALUATION

Develop a range of additional Arts activities that learners can

be engaged in - including Dance Club and Kapa Haka

Plan for and create our first schoolwide Production

Foster a passion for the arts through student Led Clubs
Provide other opportunities for learners to explore musical
passions through offering piano lessons and EPIC lessons.
Build on our range of Arts curriculum resources

Continue involvement with Kainui Schools e.g. Kapa Haka
festival

Learners have an opportunity to develop new skills and
explore their own creative talent e.g. Dance NZ made
competition.

Learners have the experience of performing on The
Regent stage in front of a large audience. This will
incorporate a range of dance, drama and music.
Students seek opportunities to perform within our
school context.

Teachers are engaged in professional learning to
consider ways their classroom programmes can offer
great options for learning through The Arts.

School Kapa Haka performing in a range of settings.
Learners engaged in cultural experiences.

Whole School Production - Alice the Musical. An
exceptional performance incorporating the whole school at
the Regent Theatre. Over 20 characters and class / school
items.

Two Dance NZ Made groups that performed at The Regent
Student Lead clubs have continued. Happy Kids Club was a
huge success and became a very creative way to engage our
newest learners in school and creative activities.

Kapa Haka continued as an opt in Programme led by Emma,
Jessica and Elise. This rolpu performed at our end of year
Prize Giving.

Development of a School Band with the support of EPIC.

School Improvement Indicators: C3: Curriculum reflects local contexts Cé: Support from Curricul

um Leaders PCCE6: Valuing culture




Strategic Initiative 1d:

Develop culturally responsive pedagogy

2024 Actions

Outcomes

2024 EVALUATION

Acknowledge and celebrate the different cultures within our
school.

Continued growth and development of Kaka Haka.

Liaise with Pa Ronald through our Kahui Ako and strengthen
opportunities for our Maori learners and all learners.
Provide guidance, training and PLD for teachers to enhance
their proficiency in teaching Maori language.

To genuinely connect with whanau around their aspirations.
Explorations at a Governance level giving effect to Te Tiriti o
Waitangi.

Students bring their own cultural experiences and

languages to learning - which are embraced and valued.

Whanau are included to share in our learning
programmes and what is happening across our school.
All students and staff can say know and can say their
Pepeha.

We are developing our Kapa Haka to perform and
support with mihi whakatau and poroporaki

Maori learner achievement is monitored and individual
learning needs are catered for.

Our school environment is inclusive and responsive to
cultural identity e.g. naming, signage, use of language.
Teachers are actively involved in Professional Learning
within our Kahui Ako.

School wide initiative creating our Pepeha Wall:
collaboration with whanau in drafting these Pepeha,
learning about Taonga, sharing Pepeha in a digital way,
school wide visual project on display with QR codes

Kapa Haka teaching continued.

Maori achievement data discussed at teacher and
governance level

Involvement in Kahui Ako Professional Development: e.g.
Cultural Tour of North Street School. Collaboration with Pa
Ronald.

Whakawhanaungatanga: Matariki Breakfast

STRATEGIC GOAL 2: Learning happens in collaboration with whanau, peers, teachers and our local community. Care and compassion

is shown for all.

Waihoi te toipoto, kaua i te toiroa - Let us keep close together, not far apart.

Strategic Initiative 2a:

Whanau engagement and community events




2024 Actions

Outcomes

Create arange of initiatives that foster whanau interaction
across our kura.

Engage Whanau online: Seesaw, Skool Loop, Facebook
Develop new school website

Continue to support Playgroup sessions and invite 4 year old
learners into our class spaces.

Continue our connection with Hiwinui Community Committee

Build a sense of community through events including:
Whanau Picnic, Working Bees, Fundraising events etc
School has a community feel.

Learners want their families to be part of our school
events and drive some of the things happening
through student lead events e.g. House Leader Sports
Day

New families are welcomed and know where to access
information.

Continue involvement in wider community initiatives
e.g. War Memorial Project, Food Drive

High level of whanau involvement in Hay working bees and
school working bees.

Highlights:

House Leader Tabloids, Lamb and Calf Day, Playgroup, The
Food Drive.

New Website developed for sharing information

Facebook used as a stronger platform to build community
awareness and to encourage whanau interaction

2024 Actions

Outcomes

New Reporting Overview developed to encompass ‘real time
reporting’ and mid / end of year achievement.

Learning goals connected with PEAK and shared via seesaw.
PEAK Snapshots shared via seesaw.

Consideration around how we can invite whanau into school
more often and also informally (open classrooms initiative).

Whanau aspirations are shared and welcomed.
Whanau are aware of what to expect throughout the
year in terms of reporting

Whanau engage with school in a range of contexts to
celebrate learner progress and also stay connected
around next learner steps and how they can support at
home.

Teachers are ensuring that reporting is personalized to
individual learners.

Student voice is evident throughout our reporting.
Students know next steps.

Seesaw Reporting Posts explored a range of learning and
values based examples including:

- Student PEAK Goals

- Pathfinder - academic learning e.g. writing

sample and how a maths rich task is solved

- Engerised - involvement in a school event
Mid Year and End of Year report re-designed.
PEAK Goals were evident in all classes throughout the
year.

2024 Actions

Outcomes

Reach your PEAK values re-launched to start year.

School Goal focus each fortnight to explicitly teach elements of
each value.

Positive reinforcement systems with classes.

New school signage to visually represent our values.

Build on our culture of Tuakana-Teina

Link values to our approaches as an Enviro School.

PB4L Professional Development

Connect with other PB4L schools and share in their journey /
professional learning.

Learners are confidently using our Reach your Peak
language in a range of learning and social settings.
Teachers are planning for explicitly teaching our
values and integrating this teaching through our local
curriculum..

Whanau are immersed in our new school values and
see the connection made to these on trips, at sporting
events, on camp and through our written
communication too.

Our learners have been immersed in learning all about
Reaching your PEAK!

This teaching has had an impact on the language teachers
use across the school. We now have a common way of
reinforcing and redirecting behaviour.

Weekly PEAK Goals have had a high impact on introducing
values in an explicit way and these are now also being
shared at home.

Reach your PEAK is infused into all elements of our how




our Kura operates.

Teachers are refining their classroom environments and
programmes to support learners as Pathfinders.

Learner engagement is a focus around our value of being
Energised.

A culture of inclusion is developed. Learner wellbeing is
supported through our Awhi Value

The vision for how we care for our environment is uplifted
through our Kaitiaki Value.

STRATEGIC GOAL 3: Learning is a partnership and is promoted through a diverse range of hands on, practical, classroom based and

outdoor initiatives.

Mauri th, mauri ora - An active soul is a healthy soul.

Strategic Initiative 3a:

Development of Sports Programme to build
engagement and enhance opportunities
through sport

2024 Actions

Outcomes

2024 EVALUATION

Opportunities for learners to be engaged in sports and physical
education.

New Sports Leadership Role to coordinate events and boost
numbers of learners involved

Classroom fitness programmes are designed to build personal
capability, strength and resilience.

School wide events: Triathlon, Cross Country

Kainui Sporting events

Teacher professional development e..g basketball coaching.
Health and wellbeing education

Learners are all involved in sporting opportunities,
team events and programmes to refine their physical
skills further

New skills are introduced via a range of sports e.g.
Futsal coaching programme, Central Football
development programme with girls

Fitness is timetabled and learners see the benefit in
this.

Opportunities for learners to be competitive and
challenge themselves against other schools e.g.
interschool events / kainui events, promotion of rep
teams.

Encouraging culture developed in the playground
through sport / games.

Lunchtime sports / teacher led games.

Life Ed Programmes across the school.

Our highest involvement in Team Sports across the year
eg. Term 4 - 15 Summer sports teams (Soccer, Hockey,
Netball, Touch).
Specialist Coaching:
- Miles: basketball x 8 sessions (school wide)
- Girls Futsal
- Futsal League with Ross Intermediate
- Hockey Manawatu x 6 sessions (school wide)
- Boys netball lunchtime sessions

Individual achievement and success at Kainui Event

Hiwinui hosted Netball Tournament for Kainui Schools

Strategic Initiative 3b:

Development of Professional Growth
Framework




2024 Actions

Outcomes

2024 EVALUATION

Teachers set professional goals using the Teaching Sprints Model.
Teachers all become familiar with Teaching Sprints and how this

can be used to enhance their impact as teachers.
Teacher collaboration with others.

Teacher feedback from colleagues and leadership.
Observation of ‘best practice’ in a range of contexts.

Self reflection and self guided professional development.

A culture where teachers are continually and
naturally inquiring into their own practice.

Using agreed goals/ next steps, staff reflect on and
share their learning and shifts in practice.

Use of Simon Breakspear research to inform teacher
development

A culture of collaboration and openness to coaching.
Progress towards professional goals shared at a staff,
leadership and BOT level.

Teachers personal exploration around other research
Teachers are energised and focused on how they can
enhance their own classroom practice

Teaching Sprints model applied to Leadership Inquiry
too.

All teachers developed goals as part of the Professional
Growth Cycle process.

Feedback provided to affirm and also provide next steps.
Increased collaboration between teachers

CRT focus around observing others practice

STRATEGIC GOAL 4: Our Small country school culture is maintained. Our learners are part of a thriving school community and our rural setting for

learning is valued.
Te Kakano t0 ai, ka tupu, ka puawai.

Strategic Initiative 4a:

Development as a Bronze Enviro School

2024 Actions

Outcomes

2024 EVALUATION

Specialized Enviro Teaching each fortnight
Development of Enviro Leaders and Enviro Crew
Enviro Hour in all classrooms

Community projects e.g. Predator Free Hiwinui
Development of our school environment
Sustainability practices

Enviro teaching is embedded in classroom
programmes across our school. Teachers make links
to authentic enviro projects and connect this with
Literacy and Numeracy learning.

Enviro projects are student led (where possible).

All learners identify as being part of an Enviro School
and what this means to them.

New school systems are developed to build foster
sustainability and enviro systems that protect our
school environment.

Enviro Projects driven and taught by Heidi

Highly motivated Enviro Crew with voice and input into
learning.

Wider community project building Traps and creating a
Hiwinui Trap Line

Class garden projects continued

Strategic Initiative 4b:

Development of our localised curriculum

2024 EVALUATION




2024 Actions Outcomes

Learing experiences within our local environment e.g. link to farms, Schoolwide and team planning that reflects our local | Weekly / Fortnightly whanau connect regarding ANZHC
Te Ahu a Turanga, The Gorge environment, rural contexts and links to authentic and interaction between home and school to gather
Implementation of Aotearoa Histories Curriculum learning. information from whanau and build a picture around
Exploration around local narratives from Hiwinui Learners can talk about the hands on and real students and where they are from, places and people of
Collaboration and involvement within Kawakawa Kahui Ako community projects they have been part of. significance etc.
Te Ao Maori taught in conjunction with local learning. Teachers have developed knowledge around local Connect with Ngati Kauwhata through our Kahui Ako.
Involvement in Community initiatives content that can be further explored through
Build a connect with Ngati Kauwhata ANZHC.

Community links are strengthened with Ngati

Kauwhata.

Members of our community are used to support
teaching and learning e.g. through Wonder Projects.

ACHIEVEMENT TARGET - LITERACY

ACHIEVEMENT TARGET:

CURRENT POSITION  69% of Year 1-3 learners are achieving at or above the expected level at the end of the year in Reading. 31% of learners need additional
support to make accelerated progress in Reading. Continued targeted teaching is required to accelerate the progress of 19 learners who are currently not
achieving at expectation.

TARGET: We want to extend the percentage of our Year 1 - 3 learners that are achieving at / above the expected level by the end of 2024.
By the end of 2024: 80% of our junior learners will be achieving at or beyond our expectation in Reading.
Target Groups will be established across Wharite Team and a whole team structured literacy approach will be used.

ACTION EXPECTED OUTCOMES

Continue to monitor ‘Target Learner’ groups. Teachers know the individual learning needs of our target learners and these are considered as they are Achieved

Use team meetings to monitor achievement and grouped and provided additional support.

analyze accelerated progress. Ateam doc is created to monitor groupings and track progress each term.

Learning Assistant support - on top of teaching Learning Assistant time will be dedicated to additional teaching: practicing the skills and strategies that Achieved and
have been introduced by the teacher. Teachers will plan these lessons and provide the resources to further regularly
promote accelerated progress. reviewed

Explicit Instruction in Structured Literacy Establishment of Team Structured Literacy Teaching time. 3 x Teachers, 3 x Learning assistants 45mins Achieved
Explicit Teaching x 5 days per week.

Additional daily literacy incorporated in classroom programmes e.g. Read Alouds, Poetry, Word Games,




Literacy follow up tasks.

Update and widen range of resources used Invest in new decodable texts e.g. Fox Kid Purchased
Extend number of copies of Stage 1-5 LLLL texts
Alignment of new Ready to Read texts to our LLLL Scope and Sequence.
Curriculum Growth and Leadership: Literacy Lead Teacher - Leadership Unit PLD as planned
- PLD in Structured Literacy Teachers and Learning Assistants attend Manawatu Literacy Network Meetings and additional
- Review of moderation processes within Observations of best practice within our school Massey x 3 days
teams (writing - with link to being taught as | Observations with other local schools for 4 teachers
areciprocal skill as learners are decoding). Leadership coaching with Team Leader / DP / Principal to support in developing teacher capability further.
Use of HERO to track learner progress New tracking systems in place using HERO milestones Now in place

with mid year
and end of year
data

Engage with RTLB / RTLit to support Tier 3 Learners

Conversations with Liasion RTLB . Consider learners who are 2 years below expected level and Tier 2 /3
interventions.

1student - RTLit
referral

Connect with LSC.
Strengthen partnerships between home and school Develop seesaw posts that share with parents how they can support their learners at home. Wharite Team
to further support next learning steps. Whanau welcome to see learning in action e.g. Open Classroomes.
Review and monitor support programmes Professional learning conversations Ongoing

implemented (on top of teaching)

Progress reviewed as a Wharite Team and presented to Leadership Team
BOT reporting

ACHIEVEMENT TARGET 1: 2024 EVALUATION

SCHOOL WIDE DATA - 90% of learners achieved at or above Reading Expectation, at the end of 2024. (122 students)

6.6% achieving Below: 9 students
3.7% Well Below: 5 students

WHARITE - JUNIOR SCHOOL DATA: 63 students

79.4% of junior learners are achieving at or above the expectation in Reading
40% of these learners (20 students) are above expectation or well above expectation.

14% of learners are achieving below the expectation in Reading (9 students)
6% of learners are achieving well below the expectation in Reading (4 students)

Across the school: 2025 Reading Intervention - 14 Target Learners
1 student has been referred to RTLit for specialist support. 2 students have been reclassified to also support in receiving targeted support at their academic level. One year 8 learner
now has ‘in class support’ to boost achievement and progress.

Our Year 3 Cohort will have a continued focus around making accelerated progress in Reading (8 students).




ACHIEVEMENT TARGET - MATHEMATICS

ACHIEVEMENT TARGET:

CURRENT POSITION: 48% of Year 4 learners are achieving at or above the expected level at the end of the year in Maths. 52% of learners need
additional support to make accelerated progress in Maths. Continued targeted teaching is required to accelerate the progress of 10 learners who
are currently not achieving at expectation. (These learners are now in Year 5).

TARGET GROUP: YEAR 5 Cohort - Rooms 4 and 5.

Update and widen range of resources used

Extend on the range of resources and equipment used to introduce rich tasks.

ACTION EXPECTED OUTCOMES

Continue to monitor ‘Target Learners’ and the Teachers know the individual learning needs of our target learners and these are considered as they are grouped | Achieved

elements of maths learning that are inhibiting their and provided additional support. and

progress. E.g. Number knowledge vs Strategies vs Ateam doc is created to monitor groupings and track progress each term. regularly

Strand based knowledge. Review progress of learners within other year groups and how they are tracking. (Additional / New targets in reviewed

Use Maharahara team meetings to monitor maths may need to be set after mid year data is analyzed).

achievement and analyze accelerated progress.

Learning Assistant support - on top of teaching Learning Assistant time will be dedicated to additional teaching: practicing the skills and strategies that have Achieved
been introduced by the teacher. Teachers will plan these lessons and provide the resources to further promote and
accelerated progress. regularly

reviewed

Explicit Instruction in Maths focused on Timetabled daily teaching. Worked well

strengthening Number Knowledge. ‘On top of Teaching’ with PRIME as extension

approach

Assessment of Learners PAT Testing - beginning / end 2024. Individual tests analyzed to see next learning steps. Completed
Number knowledge testing - monitoring progress.

Gloss Assessment
Strand exemplars used to make OTJ’s
Worked on

collaboratively

Curriculum Growth and Leadership: Individualized classroom support for teachers. Engage with
- PLD in Maths Embed our 2024 observation approach: Model, Co-teach, Observe The Learner
- Observation of teaching target learners Observe across Hiwinui Classrooms and within other schools. Firstin
and how learners are being enabled / Engage with Maths Facilitator 2025
extended within tasks.
Use of HERO to track learner progress New tracking systems in place using HERO milestones Now in
place with
mid year
and end of

year data




Engage with RTLB / LSC to support Tier 3 Learners Conversations with Liaison RTLB . Consider learners who are 2 years below expected level and Tier 2/3 Ongoing
interventions.
Connect with LSC.
Strengthen partnerships between home and school Develop seesaw posts that share with parents how they can support their learners at home. Snapshot
to further support next learning steps. Whanau welcome to see learning in action e.g. Open Classrooms. reports
online
showing
mathsin
action
Review and monitor support programmes Professional learning conversations Ongoing

implemented (on top of teaching)

Progress reviewed as a Maharahara Team and presented to Leadership Team
BOT reporting

ACHIEVEMENT TARGET 2: 2024 EVALUATION

SCHOOL WIDE DATA - 81% of learners achieved at or above Maths Expectation, at the end of 2024.

18.3% achieving Below: 25 students
.74% Well Below: 1 students

YEAR 4 LEARNERS: 13 students (77% at / above)
1: Well above

2: Above

7. At

3: Below (23%)

0: Well Below

YEAR 5 LEARNERS: 22 students (82% at / above)
0: Well above

1: Above

77: At

4: Below (18%)

0: Well Below

7 Learners continuing to be targeted in Years 5 and 6 for 2025 as part of raising achievement in maths.
Across the school - in total: 25 students receiving additional targeted support in maths.







