Te Kura ' Takaro

ANNUAL PLAN 2026

Goals from the 2025 Statement of Variance still to action

With new board members elected roles will change and professional development will be included for existing and new members inline with
areas of responsibility, finances, strategic and annual planning and board responsibilities.

The Board of Trustees will continue with internal evaluation of processes and procedures throughout the year.

The board will undertake professional development linked to their profile and finances.

How did our targets and actions give effect to Te Tiriti o Waitangi?

All goals and actions have Maori at the center

Goals were chosen based on feedback and whanau voice from our Maori community.

Our Marautanga - a - kura (localised curriculum) embedded with Tikanga & Te Ao Maori values & reviewed regularly with our
community and iwi (Goal 1,2,3,4)

Rumaki Reo unit for Year 0-6 students, value the importance of the revitalization of Te Reo Maori (Goal 2, 3)

Strong emphasis on culturally responsive practices in all we do (Goal 2, 3)

Transparent communication with whanau and learners that is ongoing and reciprocal (Goal 2)

Equitable representation of things Maori and non-Maori in the physical environment (Goal 4)

Te Reo Maori used in newsletters and other school communications with whanau (Goal 2)

Ongoing integration of tikanga Maori into classrooms and school (Goal 3)
To accelerate learning progres of all dkonga with a focus on Mdori dkonga (Goal 3)
Creating a safe space & inclusive space for all learners which includes our dkonga Maori ( Goal 4)




School Vision and Cultural Framework

The Marautanga-a-kura (localised curriculum) at Te Kura o Takaro is conceptualised as a holistic bicultural journey. It commences with the
HAU (wind), representing the inherent skills, cultural capital, and aroha that dkonga and whanau bring from their homes and early childhood
foundations. Tamariki then traverses the maunga (mountain) and navigate the awa. This journey reaches its zenith as they head out to the
Pacific, leaving the kura with the dispositions and academic skills required for a successful transition to Kura Tuarua (secondary school). The
essence of this learning flows into a rich estuary where the "'mingling of waters" creates a fertile feeding ground, providing lifelong
sustenance and knowledge.

Our framework is enacted through four Learning Characteristics and Positive Behaviour Kaitiaki, each anchored in specific Maori values:

e Tatariki (Guardianship): Associated with Ngaruroro Whakaute (Care, Protection of Environment, and Sustainability). Tamariki act as
Kaitiaki of the whenua and guardians of the future.

e Tarongo (Active Participation): Associated with Rangitikei Ringa Ueke (Technology, Innovation, and Motivation). Akonga

recognise that active participation is the catalyst for improved learning.

e Manaaki (Care): Associated with Manawatd Aranga and Whakamana Tangata (Show Respect, Relationships, and Manaakitanga).

This emphasizes the vital importance of caring for oneself and others.

e Aranga (Problem Solving): Associated with Manawatd Aranga (Identity, Culture, Connections, and Citizenship). Akonga develops
resilience and skills to navigate diverse challenges.




Strategic Priority 1: All students will attend school regularly

Annual Target / Goal: 55% of students attending 90% of the time the school is open.

What do we expect to see by the end of the year? A transparent attendance framework understood by all stakeholders, fostering a deep
whanau comprehension of the link between regular attendance and academic progress. We expect to see a drop in chronic absences and
students who are eager and motivated to participate in school activities.

Attendance and Engagement

Faster Intervention: High truant absences will be followed up more ropidly in 2026 by adhering to a specific attendance plan.
Student Motivation: The school will continue seeking student voice termly and formally twice a year to ensure dkonga (students)
remain eager to participate in school activities.

Proposed Actions for 2026:

Socialise and implement the new 2026 Attendance Plan, focusing on logical consequences and a clear plan to increase urgency from
home.

Execute a faster referral process to truancy services, moving students directly to Step 3 when required.

Expand communication platforms to include Instagram and other social media based on whanau feedback to reach a wider
audience.

Continue weekly and termly attendance celebrations (e.g., prizes for >90% attendance) to maintain positive reinforcement.

How will we measure success?

Attendance data shows an increase toward the ?0% target by 5% since 2025 to 55%
Reduction in the number of students requiring ROCK ON or high-level truancy follow-up.
Positive feedback from student surveys regarding their motivation to attend.




Strategic Priority 2: All whanau will engage with school regularly

Annual Target / Goal: At least 60% of whanau attend student-led conferences.

What do we expect to see by the end of the year? Increased whanau engagement in learning conversations, with "Skool Talk" providing live
transparency of student progress. We expect more feedback from whanau who have previously been "“underheard,” specifically our Maori,
Pacific, and diverse needs communities.

Whanau Engagement and Communication

The school plans to strengthen connections with the community through more diverse platforms and more frequent feedback loops.

Communication Channels: Building on the success of Facebook, the school intends to move toward using Instagram and potentially
other platforms based on whanau voice.

Active Voice: Consultation and hui with whanau and iwi will be conducted again in 2026 to refine and strengthen the
Marautanga-a-kura (localised curriculum). The school also plans to gather whanau voice specifically to address attendance barriers
and determine which school events work best for the community.

Live Reporting: The transition to live reporting via Skool Talk is expected to increase the frequency and depth of learning
conversations between teachers and whanau.

Proposed Actions for 2026:

Roll out "School Talk" school-wide to provide live reporting, work samples, and evidence-based tracking to whanau.
Actively seek voice from "unseen’ whanau through targeted face-to-face gatherings and informal "before and ofter school
conversations to find engagement methods that work for them.

Implement student leadership initiatives to invite and host whanau at team events, creating authentic contexts for engagement.
Conduct a formal community consultation (Marautanga-a-kura) to ensure the localized curriculum remains relevant.

How will we measure success?

Attendance ot conferences moves from the 2025 average (37-41%) toward the 60% goal.
Increase in whdnaou comments and engagement on digital platforms (Facebook/Instagrom/School Talk).
Real-time contact details are updated and maintained.




e Participation in whanau voice at 50%

Strategic Priority 3: To accelerate learning progress with a focus on Maori akonga

Annual Target / Goal: At least 10% of students shifting into the ‘Meeting' or ‘Exceeding’ categories for Reading, Writing, and Mathemaitics.

What do we expect to see by the end of the year? Improved teacher capability and confidence in the refreshed curriculum. We expect to see
accelerated progress for target groups (2025 Year 4/6 Reading and Year 3/5 Writing) and a school-wide consistency in assessment and
moderation.

Academic and Curriculum Goals
The primary focus for 2026 is on school-wide consistency, enhancing teacher capability, and providing targeted support for priority learners.

e Literacy Targets: Target students for reading will be selected from the 2025 Year 4 and 6 cohorts, while writing targets will come from
the 2025 Year 3 and 5 cohorts. The school also expects clear guidance on writing assessment early in the year to improve data
accuracy.

e Mathematics Implementation: The school aims to embed Oxford Maths schoolwide to align planning, teaching approaches, and
expectations across all year levels. There is also a specific goal to prioritize support for Year 3 learners, who have shown the lowest
achievement for two consecutive years.

e Reporting and Assessment: A major initiative for 2026 is the whole-school rollout of "School Talk," a new portal for live reporting and
tracking student progress, which will eventually be introduced to whanau. Staff will also be upskilled in the new "SMART assessment
tool" to improve the reliability of Overall Teacher Judgments (OTJs).

e Year 6 Benchmark: A specific strategic target for 2026 is to have 20% of Year 6 students move into the "at" or "above’ achievement
category.

Proposed Actions for 2026:

e Embed Oxford Maths resources school-wide to support planning, teaching approaches, and expectations across all year levels.




e Upskill all staff in the new SMART assessment tool to ensure reliable and standardized data for Overall Teacher Judgments (OTJs),
using 2 data points to get a picture of students from Year 3-8. Use this data to plan interventions and evaluate classroom
progrommes.

Implement targeted interventions for the 2026 Year 4 cohort (previously Year 3), which has historically shown lower achievement levels.
Integrate confidence-building strategies to address mathematical anxiety, utilizing low-pressure practice and positive reinforcement.
Refine Te Reo Rangatira planning and data analysis (TWAK) in Te Reo Patahi, supported by external PLD.

How will we measure success?

Student data profiles show the targeted 10% shift in achievement cotegories.

Evidence of accelerated progress (>1.5 years growth) for identified target students.

Stoff feel confident and capable in using "School Talk" and SMART tools for data analysis.

Data analysis is used for parent teacher conferences and creates a deeper understanding of progress for whanau.

Staff are supported and part of a mentor/ mentee programme. Feedback is given to the board to enhance stoff retention.

Strategic Priority 4: Environmental Enhancements and Inclusion

Annual Target / Goal: Completion of the first major playground development project.

What do we expect to see by the end of the year? An inclusive outdoor area that caters to diverse needs, including sensory spaces and
communication tools. We expect to see the beginnings of outdoor learning spaces that connect tamariki to the whenua.

School Environment and Facilities
Several goals originally set for 2025 were moved to 2026 due to planning delays.

e Playground Projects: The Board of Trustees has stated that the first phase of the new playground development will be completed by the
end of 2026.

e Inclusive Spaces: The creation of an inclusive outdoor area with sensory spaces and o communication core board remains a priority
goal for 2026.




e Mara Kai: Developing outdoor learning spaces, including a mara kai (garden) to connect tamariki (children) to the whenua (lond), is also

slated for completion in 2026.

Proposed Actions for 2026:

Finalise and execute the first playground project now that plans are complete and funding support is being sought.

Install a core board for communication in the playground to support students with high needs and struggle with verbal
communication.

Develop sensory spaces within the outdoor environment to provide tailored support for diverse learning needs.
Establish and utilise the mara kai (garden) as a source of kai and learning for whanau and celebrations like Matariki.

How will we measure success?

e The first project is physically completed by the end of 2026.

e Observations of students with high needs successfully utilising the new inclusive spaces and core boards.
e Regqular use of the mara kai by classes and the wider community.




	Te Kura o Takaro: 2026 Annual Plan 
	School Vision and Cultural Framework 
	Strategic Priority 1: All students will attend school regularly 
	Attendance and Engagement 
	Strategic Priority 2: All whānau will engage with school regularly 
	Whānau Engagement and Communication 
	Strategic Priority 3: To accelerate learning progress with a focus on Māori ākonga 
	Academic and Curriculum Goals 
	Strategic Priority 4: Environmental Enhancements and Inclusion 
	School Environment and Facilities 


