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Takaro School

Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2025

2025 2025 2024

Notes Actual

Budget 

(Unaudited) Actual
$ $ $

Revenue

Government Grants 2 3,351,618      3,111,867      3,681,877      

Locally Raised Funds 3 87,441           35,500           37,712           

Interest 24,413           20,000           30,841           

Gain on Sale of Property, Plant and Equipment 121                -                 -                 

Total Revenue 3,463,593      3,167,367      3,750,430      

Expense

Locally Raised Funds 3 33,763           48,950           47,608           

Learning Resources 4 2,429,620      2,443,555      2,579,824      

Administration 5 312,851         181,357         428,821         

Interest 3,915             2,411             4,312             

Property 6 470,040         491,019         502,144         

Total Expense 3,250,189      3,167,292      3,562,709      

Net Surplus / (Deficit) for the year 213,404         75                  187,721         

Other Comprehensive Revenue and Expense -                 -                 -                 

Total Comprehensive Revenue and Expense for the Year 213,404         75                  187,721         

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying notes which 

form part of these financial statements.
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Takaro School

Statement of Changes in Net Assets/Equity
For the year ended 31 December 2025

2025 2025 2024

Notes Actual

Budget 

(Unaudited) Actual
$ $ $

Equity at 1 January 1,101,169      887,580         913,448         

Total comprehensive revenue and expense for the year 213,404         75                  187,721         

Contribution - Furniture and Equipment Grant 20,693           -                 -                 

Equity at 31 December 1,335,266      887,655         1,101,169      

Accumulated comprehensive revenue and expense 1,335,266      887,655         1,101,169      

Equity at 31 December 1,335,266      887,655         1,101,169      

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes which form part 

of these financial statements.
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Takaro School

Statement of Financial Position
As at 31 December  2025

2025 2025 2024

Notes Actual

Budget 

(Unaudited) Actual
$ $ $

Current Assets

Cash and Cash Equivalents 7 764,607         593,101         606,574         

Accounts Receivable 8 159,190         131,893         151,339         

GST Receivable 10,032           -                 5,240             

Prepayments 11,441           18,583           21,813           

Inventories 9 11,860           14,183           14,881           

Investments 10 212,796         191,296         202,704         

Funds Receivable for Capital Works Projects 17 -                 -                 20,000           

1,169,926      949,056         1,022,551      

Current Liabilities

GST Payable -                 19,201           -                 

Accounts Payable 12 203,177         169,564         185,285         

Revenue Received in Advance 13 777                12,786           1,286             

Provision for Cyclical Maintenance 14 5,667             4,376             85,498           

Finance Lease Liability 15 25,226           36,742           25,044           

Funds held in Trust 16 13,862           16,600           13,862           

248,709         276,423         310,975         

Working Capital Surplus/(Deficit) 921,217         672,633         711,576         

Non-current Assets

Property, Plant and Equipment 11 493,391         421,802         464,088         

493,391         421,802         464,088         

Non-current Liabilities

Provision for Cyclical Maintenance 14 48,942           169,637         56,111           

Finance Lease Liability 15 30,400           37,143           18,384           

79,342           206,780         74,495           

Net Assets 1,335,266      887,655         1,101,169      

Equity 1,335,266      887,655         1,101,169      

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of these 

financial statements.
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Takaro School

Statement of Cash Flows
For the year ended 31 December 2025

2025 2025 2024

Note Actual

Budget 

(Unaudited) Actual
$ $ $

Cash flows from Operating Activities

Government Grants 1,415,472      1,171,371      1,485,067      

Locally Raised Funds 86,932           35,500           36,431           

Goods and Services Tax (net) (4,784)            -                 (24,441)          

Payments to Employees (864,089)        (741,143)        (913,691)        

Payments to Suppliers (416,754)        (561,351)        (332,169)        

Interest Paid (3,915)            (2,411)            (4,312)            

Interest Received 24,413           20,000           34,142           

Net cash from/(to) Operating Activities 237,275         (78,034)          281,027         

Cash flows from Investing Activities

Purchase of Property Plant & Equipment (and Intangibles) (82,521)          (29,200)          (179,966)        

Purchase of Investments (10,092)          -                 (11,409)          

Net cash from/(to) Investing Activities (92,613)          (29,200)          (191,375)        

Cash flows from Financing Activities

Furniture and Equipment Grant 20,693           -                 -                 

Finance Lease Payments (27,322)          (28,015)          (33,865)          

Funds Administered on Behalf of Other Parties 20,000           -                 (177,563)        

Net cash from/(to) Financing Activities 13,371           (28,015)          (211,428)        

Net increase/(decrease) in cash and cash equivalents 158,033         (135,249)        (121,776)        

Cash and cash equivalents at the beginning of the year 7 606,574         728,350         728,350         

Cash and cash equivalents at the end of the year 7 764,607         593,101         606,574         

The Statement of Cash Flows records only those cash flows directly within the control of the School.  This means centrally funded 

teachers' salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these financial 

statements.
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Takaro School 1,000

Notes to the Financial Statements

For the year ended 31 December 2025

1.   Statement of Accounting Policies

a) Reporting Entity

b) Basis of Preparation

Reporting Period

Basis of Preparation

Financial Reporting Standards Applied

PBE Accounting Standards Reduced Disclosure Regime

Measurement Base

Presentation Currency

Specific Accounting Policies

Critical Accounting Estimates And Assumptions

Cyclical maintenance

Takaro School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as described in the 

Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting 

purposes.

These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

The School recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical 

maintenance. This provision relates mainly to the painting of the School buildings. The estimate is based on the School’s best 

estimate of the cost of painting the School and when the School is required to be painted, based on an assessment of the 

School’s condition. During the year, the Board assesses the reasonableness of its painting maintenance plan on which the 

provision is based. Cyclical maintenance is disclosed at note 14.

The financial statements have been prepared for the period 1 January 2025 to 31 December 2025 and in accordance 

with the requirements of the Education and Training Act 2020.

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference to 

generally accepted accounting practice. The financial statements have been prepared with reference to generally accepted 

accounting practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime 

as appropriate to public benefit entities that qualify for Tier 2 reporting. The School is considered a Public Benefit Entity as it 

meets the criteria specified as 'having a primary objective to provide goods and/or services for community or social benefit and 

where any equity has been provided with a view to supporting that primary objective rather than for financial return to equity 

holders'. 

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the 

application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may 

differ from these estimates. 

  

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in 

the period in which the estimate is revised and in any future periods affected.

The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently 

applied throughout the period.

The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

The School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the expense 

threshold of $33 million per year. All relevant reduced disclosure concessions have been taken.

The accounting policies used in the preparation of these financial statements are set out below.
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Useful lives of property, plant and equipment

Critical Judgements in applying accounting policies

Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Recognition of grants

c) Revenue Recognition

Government Grants

Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions 

attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to 

revenue as the conditions are fulfilled. 

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School 

believes that the estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies, 

are appropriate to the nature of the property, plant and equipment at reporting date. Property, plant and equipment is disclosed 

at note 11.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of the 

Crown.  Grants for the use of land and buildings are not received in cash by the School as they equate to the deemed expense 

for using the land and buildings which are owned by the Crown. The School’s use of the land and buildings as occupant is based 

on a property occupancy document as gazetted by the Ministry. The expense is based on an assumed market rental yield on the 

value of land and buildings as used for rating purposes. 

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated 

expenditure are recorded in the period the School uses the land and buildings.

The School receives funding from the Ministry of Education. The following are the main types of funding that the School 

receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding 

is received. 

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate 

to. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of Education. 

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the 

period they relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry 

forward amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required. 

Government grants are disclosed at note 2.

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers 

substantially all the risks and rewards of ownership to the School.  A lease is classified as a finance lease if it transfers 

substantially all risks and rewards incidental to ownership of an underlying asset to the lessee. In contrast, an operating lease is 

a lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset to the lessee. 

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life 

of the leased asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to 

calculate the present value of the minimum lease payments. Classification as a finance lease means the asset is recognised in 

the statement of financial position as property, plant, and equipment, whereas for an operating lease no such asset is 

recognised. Finance lease liability disclosures are contained in note 15. Future operating lease commitments are disclosed in 

note 23b. 
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Donations, Gifts and Bequests

Interest Revenue

d) Operating Lease Payments

e) Finance Lease Payments 

f) Cash and Cash Equivalents

g) Accounts Receivable

 and are comprised of stationery account and clothing account

h) Inventories

i) Investments

j) Property, Plant and Equipment

Finance Leases

Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance 

charge is allocated to each period during the lease term on an effective interest basis.

Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight 

line basis over the term of the lease.

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly 

liquid investments with original maturities of 90 days or less, and bank overdrafts.  The carrying amount of cash and cash 

equivalents represent fair value.

Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not 

title is eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the 

statement of financial position at the lower of the fair value of the leased asset or the present value of the minimum lease 

payments. The finance charge is charged to the surplus or deficit over the lease period so as to produce a constant periodic rate 

of interest on the remaining balance of the liability. The amount recognised as an asset is depreciated over its useful life. If there 

is no reasonable certainty whether the School will obtain ownership at the end of the lease term, the asset is fully depreciated 

over the shorter of the lease term and its useful life.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less 

accumulated depreciation and impairment losses.  Cost or fair value, as the case may be, includes those costs that relate 

directly to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its intended 

use.

Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment 

balance. A loss allowance for expected credit losses is recognised if the estimated loss allowance is material.

Inventories are consumable items held for sale and are comprised of stationery account and clothing account. They are stated at 

the lower of cost and net realisable value. Cost is determined on a first in, first out basis.  Net realisable value is the estimated 

selling price in the ordinary course of activities less the estimated costs necessary to make the sale. Any write down from cost to 

net realisable value is recorded as an expense in the Statement of Comprehensive Revenue and Expense in the period of the 

write down. 

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying 

amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is 

recognised in the Statement of Comprehensive Revenue and Expense.

Land and buildings owned by the Crown are excluded from these financial statements.  The Board’s use of the land and 

buildings as ‘occupant’ is based on a property occupancy document.  

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The 

School's receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable debts is 

not considered to be material. However, short-term receivables are written off when there is no reasonable expectation of 

recovery.

Improvements (funded by the Board) to buildings owned by the Crown or directly by the Board are recorded at cost, less 

accumulated depreciation and impairment losses.  

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been 

established unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised 

as revenue in advance and recognised as revenue when conditions are satisfied.
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Depreciation 

The estimated useful lives of the assets are:

Building Improvements 5-50 years

Furniture and Equipment 2-10 years

Information and Communication Technology 3-5 years

Library Resources 8 years

Leased Assets held under a Finance Lease Term of Lease

k) Impairment of property, plant, and equipment

l) Accounts Payable

m) Employee Entitlements

Short-term employee entitlements

Long-term employee entitlements

Property, plant and equipment are depreciated over their estimated useful lives on a straight line basis.  Depreciation of all 

assets is reported in the Statement of Comprehensive Revenue and Expense.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to 

entitlement, the likelihood that employees will reach the point of entitlement, and contractual entitlement information, and the 

present value of the estimated future cash flows.  Remeasurements are recognised in surplus or deficit in the period in which 

they arise.

Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the 

employee provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.

The School does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to 

generate a commercial return. 

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment 

whenever events or changes in circumstances indicate that the carrying amount may not be recoverable.  If such indication 

exists, the School estimates the asset's recoverable service amount. An impairment loss is recognised for the amount by which 

the asset’s carrying amount exceeds its recoverable service amount. The recoverable service amount is the higher of an asset’s 

fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost 

approach, or a service units approach. The most appropriate approach used to measure value in use depends on the nature of 

the impairment and availability of information.

In determining fair value less costs to sell, the School engages an independent valuer to assess market value based on the best 

available information. The valuation is based on a comparison to recent market transactions. 

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying 

amount is written down to the recoverable amount. The total impairment loss is recognised in surplus or deficit.

The reversal of an impairment loss is recognised in surplus or deficit. A previously recognised impairment loss is reversed only if 

there has been a change in the assumptions used to determine the asset’s recoverable service amount since the last 

impairment loss was recognised.  

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the 

employees provide the related service are measured based on accrued entitlements at current rates of pay. These include 

salaries and wages accrued up to balance date and annual leave earned, by non teaching staff, but not yet taken at balance 

date.

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which 

are unpaid.  Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are 

unsecured and are usually paid within 30 days of recognition.
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n) Revenue Received in Advance

o) Funds Held in Trust

p) Funds held for Capital works

q) Shared Funds 

r) Provision for Cyclical Maintenance 10 to 23

s) Financial Instruments

The School holds sufficient funds to enable the refund of unearned fees in relation to students, should the School be unable to 

provide the services to which they relate.

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial 

assets, except for investments that are shares, are initially recognised at fair value and subsequently measured at amortised 

cost, using the effective interest method. 

The property from which the School operates is owned by the Crown, and is vested in the Ministry.  The Ministry has gazetted a 

property occupancy document that sets out the Board’s property maintenance responsibilities. The Board is responsible for 

maintaining the land, buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the school, makes up the most significant part of the 

Board’s responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the School’s best 

estimate of the cost of painting the school and when the school is required to be painted, based on an assessment of the 

school’s condition.

The School carries out painting maintenance of the whole school over a 10 to 23 year period. The economic outflow of this is 

dependent on the plan established by the School to meet this obligation and is detailed in the notes and disclosures of these 

accounts.

Investments that are shares are categorised as 'financial assets at fair value through other comprehensive revenue and 

expense' for accounting purposes in accordance with financial reporting standards. On initial recognition of an equity investment 

that is not held for trading, the School may irrevocably elect to present subsequent changes in the investment's fair value in 

other comprehensive revenue and expense. This election has been made for investments that are shares. Subsequent to initial 

recognition, these assets are measured at fair value. Dividends are recognised as income in surplus or deficit unless the 

dividend clearly represents a recovery of part of the cost of the investment. Other net gains and losses are recognised in other 

comprehensive revenue and expense and are never reclassified to surplus or deficit.

The School’s financial liabilities comprise accounts payable, borrowings and finance lease liability. Financial liabilities are initially 

recognised at fair value and subsequently measured at amortised cost using the effective interest method. Interest expense and 

any gain or loss on derecognition are recognised in surplus or deficit. 

Funds are held in trust where they have been received by the School for a specified purpose, or are being held on behalf of a 

third party and these transactions are not recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

The School directly receives funding from the Ministry of Education for capital works projects that are included in the School five 

year capital works agreement. These funds are held on behalf and for a specified purpose. As such, these transactions are not 

recorded in the Statement of Comprehensive Revenue and Expense. 

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

Revenue received in advance relates to fees received from students and grants received where there are unfulfilled obligations 

for the School to provide services in the future.  The fees or grants are recorded as revenue as the obligations are fulfilled and 

the fees or grants are earned.  

Shared Funds are held on behalf of a cluster of participating schools as agreed with the Ministry of Education.  In instances 

where funds are outside of the School's control, these amounts are not recorded in the Statement of Comprehensive Revenue 

and Expense. The School holds sufficient funds to enable the funds to be used for their intended purpose.
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t) Borrowings

u) Goods and Services Tax (GST)

v) Budget Figures

w) Services received in-kind

The budget figures are extracted from the School budget that was approved by the Board. 

From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise 

services received in kind in the Statement of Comprehensive Revenue and Expense. 

The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts 

payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is 

classified as a net operating cash flow in the statement of cash flows. 

Commitments and contingencies are disclosed exclusive of GST.

Borrowings on normal commercial terms are initially recognised at the amount borrowed plus transaction costs. Interest due on 

the borrowings is subsequently accrued and added to the borrowings balance. Borrowings are classified as current liabilities 

unless the School has an unconditional right to defer settlement of the liability for at least 12 months after balance date. 
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2.  Government Grants 0

2025 2025 2024

Actual

Budget 

(Unaudited) Actual

$ $ $

Government Grants - Ministry of Education 1,239,954    1,157,488    1,268,132    

Teachers' Salaries Grants 1,543,062    1,665,386    1,649,025    

Use of Land and Buildings Grants 276,242       276,777       291,355       

Ka Ora, Ka Ako - Healthy School Lunches Programme 117,517       -               260,924       

Migrant And Refugee Funding 173,104       -               211,266       

Other Government Grants 1,739           12,216         1,175           

3,351,618    3,111,867    3,681,877    

3.  Locally Raised Funds

Local funds raised within the School's community are made up of:

2025 2025 2024

Actual

Budget 

(Unaudited) Actual

Revenue $ $ $

Donations and Bequests 11,114         -               5,363           

Fees for Extra Curricular Activities 6,694           2,500           2,103           

Trading 9,099           33,000         14,932         

Fundraising and Community Grants 60,534         -               15,314         

87,441         35,500         37,712         

Expense

Extra Curricular Activities Costs 7,376           15,950         13,435         

Trading 25,420         33,000         29,558         

Fundraising and Community Grant Costs 967              -               4,615           

33,763         48,950         47,608         

Surplus/(Deficit) for the year Locally Raised Funds 53,678         (13,450)        (9,896)          

4.  Learning Resources

2025 2025 2024

Actual

Budget 

(Unaudited) Actual

$ $ $

Curricular 72,354         73,950         84,087         

Employee Benefits - Salaries 2,095,844    2,215,228    2,130,038    

Staff Development 26,627         31,500         26,270         

Depreciation 96,574         76,377         100,107       

Other Learning Resources 1,357           2,000           285              

I C T 10,208         13,500         9,803           

Resource Teacher Of Maori 11,388         16,500         10,209         

Migrant And Refugee Support 99,369         -               205,315       

Extra Curricular Activities 15,899         14,500         13,710         

2,429,620    2,443,555    2,579,824    
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5.  Administration

2025 2025 2024

Actual

Budget 

(Unaudited) Actual

$ $ $

Audit Fees 9,530           4,778           9,170           

Board Fees and Expenses 13,766         14,700         11,976         

Operating Leases 123              -               179              

Other Administration Expenses 35,889         38,540         33,190         

Employee Benefits - Salaries 114,022       99,019         102,440       

Insurance 8,739           11,000         3,560           

Service Providers, Contractors and Consultancy 13,320         13,320         13,320         

Ka Ora, Ka Ako - Healthy School Lunch Programme 117,462       -               254,986       

312,851       181,357       428,821       

6.  Property

2025 2025 2024

Actual

Budget 

(Unaudited) Actual

$ $ $

Consultancy and Contract Services 6,250           6,000           5,250           

Cyclical Maintenance 7,241           29,640         23,355         

Heat, Light and Water 29,397         32,100         34,058         

Rates 6,407           6,000           5,609           

Repairs and Maintenance 10,295         17,850         12,330         

Use of Land and Buildings 276,242       276,777       291,355       

Employee Benefits - Salaries 97,747         85,852         100,956       

Other Property Expenses 36,461         36,800         29,231         

470,040       491,019       502,144       

7. Cash and Cash Equivalents

2025 2025 2024

Actual

Budget 

(Unaudited) Actual

$ $ $

Bank Accounts 764,607       593,101       606,574       

764,607       593,101       606,574       

Of the $764,607 Cash and Cash Equivalents $14,639 is subject to restrictions for the following reasons:

The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.

• $13,862 is held in trust by the school on behalf of other parties, as disclosed in note 16.

The use of land and buildings figure represents 5% of the school’s total property value. Property values are established as part of the 

nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes. 

• $777 of Revenue Received in Advance is held by the school, as disclosed in note 13.

Cash and cash equivalents for Statement of Cash Flows
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8. Accounts Receivable

2025 2025 2024

Actual

Budget 

(Unaudited) Actual

$ $ $

Receivables -               23,079         -               

Receivables from the Ministry of Education 6,458           -               7,206           

Interest Receivable -               3,301           -               

Banking Staffing Underuse -               -               2,749           

Teacher Salaries Grant Receivable 152,732       105,513       141,384       

159,190       131,893       151,339       

Receivables from Exchange Transactions 254              26,380         2,749           

Receivables from Non-Exchange Transactions 158,936       105,513       148,590       

159,190       131,893       151,339       

9. Inventories

2025 2025 2024

Actual

Budget 

(Unaudited) Actual

$ $ $

Clothing Account 11,860         14,183         14,881         

11,860         14,183         14,881         

10. Investments

The School's investment activities are classified as follows:

2025 2025 2024

Actual

Budget 

(Unaudited) Actual

$ $ $

Current Asset

Short-term Bank Deposits 212,796       191,296       202,704       

Total Investments 212,796       191,296       202,704       
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11. Property, Plant and Equipment

Opening 

Balance 

(NBV) Additions Disposals Impairment Depreciation Total (NBV)

2025 $ $ $ $ $ $

Board-owned Buildings 111,757       (12,361)        - - (5,063) 94,333         

Building Improvements 190,865       29,459         - - (15,922) 204,402       

Furniture and Equipment 94,966         13,272         - - (26,238) 82,000         

Information and Communication Technology 24,089         11,315         - - (17,699) 17,705         

Motor Vehicles -               66,894         - - (1,833) 65,061         

Leased Assets 41,547         17,502         (204) - (29,438) 29,407         

Library Resources 864              -               - - (381) 483              

464,088       126,081       (204) - (96,574) 493,391       

2025 2025 2025 2024 2024 2024

Cost or 

Valuation

Accumulated 

Depreciation

Net Book 

Value

Cost or 

Valuation

Accumulated 

Depreciation

Net Book 

Value

$ $ $ $ $ $

Board-owned Buildings 101,264       (6,931) 94,333         113,625       (1,868) 111,757       

Building Improvements 310,390       (105,988) 204,402       280,932       (90,067) 190,865       

Furniture and Equipment 408,551       (326,551) 82,000         395,278       (300,312) 94,966         

Information and Communication Technology 388,984       (371,279) 17,705         377,669       (353,580) 24,089         

Motor Vehicles 66,894         (1,833) 65,061         -               - -               

Leased Assets 133,094       (103,687) 29,407         117,354       (75,807) 41,547         

Library Resources 96,358         (95,875) 483              96,358         (95,494) 864              

1,505,535    (1,012,144) 493,391       1,381,216    (917,128) 464,088       

The net carrying value of equipment held under a finance lease is $29,407 (2024: $41,547)

Restrictions 

With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over the title of 

the school's property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.
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12. Accounts Payable

2025 2025 2024

Actual

Budget 

(Unaudited) Actual

$ $ $

Creditors 19,157         16,739         14,355         

Accruals 9,530           4,778           9,170           

Employee Entitlements - Salaries 152,732       128,592       141,384       

Employee Entitlements - Leave Accrual 21,758         19,455         20,376         

203,177       169,564       185,285       

Payables for Exchange Transactions 203,177       169,564       185,285       

203,177       169,564       185,285       

The carrying value of payables approximates their fair value.

13. Revenue Received in Advance

2025 2025 2024

Actual

Budget 

(Unaudited) Actual

$ $ $

Revenue in Advance - Parents 777              2,567           1,286           

Grants in Advance - Ministry of Education -               10,219         -               

777              12,786         1,286           

14. Provision for Cyclical Maintenance

2025 2025 2024

Actual

Budget 

(Unaudited) Actual

$ $ $

Provision at the Start of the Year 141,609       144,373       118,254       

Increase/(decrease) to the Provision During the Year 7,241           29,640         23,355         

Use of the Provision During the Year (94,241)        -               -               

Provision at the End of the Year 54,609         174,013       141,609       

Cyclical Maintenance - Current 5,667           4,376           85,498         

Cyclical Maintenance - Non current 48,942         169,637       56,111         

54,609         174,013       141,609       

Per the cyclical maintenance schedule, the School is next expected to undertake painting works during 2026. This plan is based on 

the School's 10 Year Property plan / painting quotes.
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15. Finance Lease Liability

2025 2025 2024

Actual

Budget 

(Unaudited) Actual

$ $ $

No Later than One Year 27,720         36,742         27,440         

Later than One Year 32,265         37,143         19,339         

Future Finance Charges (4,359)          -               (3,351)          

55,626         73,885         43,428         

Represented by

Finance lease liability - Current 25,226         36,742         25,044         

Finance lease liability - Non current 30,400         37,143         18,384         

55,626         73,885         43,428         

16. Funds held in Trust

2025 2025 2024

Actual

Budget 

(Unaudited) Actual

$ $ $

Funds Held in Trust on Behalf of Third Parties - Current 13,862         16,600         13,862         

Funds Held in Trust on Behalf of Third Parties - Non-current -               -               -               

13,862         16,600         13,862         

17. Funds Held for Capital Works Projects

Opening Receipts Closing

2025 Project No. Balances from MoE Payments Balances

$ $ $ $

Block 1 West End Alterations 224499 (20,000)        32,361         (12,361) -               -               

Totals (20,000)        32,361         (12,361) -               -               

Represented by:

Funds Held on Behalf of the Ministry of Education -               

Funds Receivable from the Ministry of Education -               

Opening Receipts Closing

2024 Project No. Balances from MoE Payments Balances

$ $ $ $

Block 1 West End Alterations 224499 151,660       -               (171,660) -               (20,000)        

Admin Block 1 Leak 250790 -               5,349           (5,349) -               -               

Site Power Upgrade 238770 (13,989)        13,989         - -               -               

Totals 137,671       19,338         (177,009) -               (20,000)        

Represented by:

Funds Held on Behalf of the Ministry of Education -               

Funds Receivable from the Ministry of Education (20,000)        

Board 

Contributions 

/ Transfers

Board 

Contributions 

/ Transfers

During the year the School received and applied funding from the Ministry of Education for the following capital works projects. The 

amount of cash held on behalf of the Ministry for capital works project is included under cash and cash equivalents in note 7, and 

includes retentions on the projects, if applicable.

These funds relate to arrangements where the school is acting as an agent. These amounts are not revenue or expense of the 

school and therefore are not included in the Statement of Comprehensive Revenue and Expense.

The School has entered into a number of finance lease agreements for computers and other ICT equipment.  Minimum lease 

payments payable:
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19. Related Party Transactions

20. Remuneration

Key management personnel compensation

2025 2024

Actual Actual

$ $

Board Members 6 1 1

Remuneration 8 8 8 3,255           3,130           

Leadership Team

Remuneration 577,616       609,628       

Full-time equivalent members 4.89             5.00             

Total key management personnel remuneration 580,871       612,758       

Principal 590390

2025 2024

Actual Actual

Salaries and Other Short-term Employee Benefits: $000 $000

 Salary and Other Payments 160 - 170 150 - 160

 Benefits and Other Emoluments 2 - 3 2 - 3

 Termination Benefits - -

Other Employees

Remuneration 2025 2024

$000 FTE Number FTE Number

100 - 110 1.00 1.00

110 - 120 4.00 2.00

120 - 130 0.00 2.00

5.00 5.00

The disclosure for 'Other Employees' does not include remuneration of the Principal.  

There are 6 members of the Board excluding the Principal. The Board has held 8 full meetings of the Board in the year. The Board 

also has Finance (1 members) and Property (1 members) committees that met 8 and 8 times respectively. As well as these regular 

meetings, including preparation time, the Presiding Member and other Board members have also been involved in ad hoc meetings 

to consider student welfare matters including stand downs, suspensions, and other disciplinary matters. 

Key management personnel of the School include all Board members, Principal, Deputy Principals and Heads of Departments.

The total value of remuneration paid or payable to the Principal was in the following bands:   

The number of other employees with remuneration greater than $100,000 was in the following bands: 

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The School enters 

into transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and 

other Crown entities. Transactions with these entities are not disclosed as they occur on terms and conditions no more or less 

favourable than those that it is reasonable to expect the school would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient 

relationship on terms and conditions no more or less favourable than those that it is reasonable to expect the School would have 

adopted in dealing with the party at arm’s length in the same circumstances. Further, transactions with other government agencies 

(for example, Government departments and Crown entities) are not disclosed as related party transactions when they are consistent 

with the normal operating arrangements between government agencies and undertaken on the normal terms and conditions for such 

transactions.
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21. Compensation and Other Benefits Upon Leaving

2025 2024

Actual Actual

Total $0 $0

Number of People 0 0

22. Contingencies

23. Commitments

(a) Capital Commitments

0

0

(b) Operating Commitments

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2025 (Contingent liabilities 

and assets at 31 December 2024: nil).

There are no operating commitments as at 31 December 2025 (Operating commitments at 31 December 2024: nil).

Holidays Act Compliance – Schools Payroll

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee 

members, or employees during the financial year in relation to that cessation and number of persons to whom all or part of that total 

was payable was as follows:

The Board receives funding from the Ministry of Education for Capital Works which is disclosed in note 17.

There are no capital commitments as at 31 December 2025 (Capital commitments at 31 December 2024: $0).

The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education 

Payroll Limited. 

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation 

payment has been made to some current school employees. The Ministry is continuing to perform detailed analysis to finalise 

calculations and the potential impacts for specific individuals. As such, this is expected to resolve the liability for school boards.
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24. Financial Instruments

Financial assets measured at amortised cost

2025 2025 2024

Actual

Budget 

(Unaudited) Actual

$ $ $

Cash and Cash Equivalents 764,607       593,101       606,574       

Receivables 159,190       131,893       151,339       

Investments - Term Deposits 212,796       191,296       202,704       

Total financial assets measured at amortised cost      1,136,593         916,290         960,617 

Payables 203,177       169,564       185,285       

Finance Leases 55,626         73,885         43,428         

Total financial liabilities measured at amortised cost         258,803         243,449         228,713 

25. Events After Balance Date

There were no significant events after the balance date that impact these financial statements.

Financial liabilities measured at amortised cost

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:
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INDEPENDENT AUDITOR’S REPORT 

 
TO THE READERS OF TAKARO SCHOOL’S FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2025 
 
 
The Auditor-General is the auditor of Takaro School (the School). The Auditor-General has appointed 
me, Michael Smit, using the staff and resources of BDO Manawatu Audit Limited, to carry out  the audit 
of the financial statements of the School on pages 2 to 20, that comprise the statement of financial 
position as at 31 December 2025, the statement of comprehensive revenue and expense, statement of 
changes in net assets/equity and statement of cash flows for the year ended on that date, and the notes 
to the financial statements that include accounting policies and other explanatory information. 
 
 
Opinion 
 
In our opinion the financial statements:  
 

• present fairly, in all material respects: 
  

o the School’s financial position as at 31 December 2025; and 
 

o the financial performance and cash flows for the year then ended; and 
 

• comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector – Public Benefit Entity Standards, Reduced Disclosure Regime. 

 
Our audit was completed on 11 June 2026. This is the date at which our opinion is expressed. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible for assessing the School’s ability to 
continue as a going concern. The Board is also responsible for disclosing, as applicable, matters related 
to going concern and using the going concern basis of accounting, unless the Board intends to close or 
merge the School, or has no realistic alternative but to do so. 
 
The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 
 
 
 
 

 
 
 

 

 

BDO MANAWATU AUDIT LIMITED 

 



 
 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the decisions of readers taken on the basis of these financial 
statements. 
 
For the budget information reported in the financial statements, our procedures were limited to checking 
that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 

• We identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

 

• We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control. 

 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 

• We conclude on the appropriateness of the use of the going concern basis of accounting by the 
Board and, based on the audit evidence obtained, whether a material uncertainty exists related 
to events or conditions that may cast significant doubt on the School’s ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the School to cease to continue as a going concern. 

 

• We evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 
 
We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.  
 
Our responsibilities arise from the Public Audit Act 2001. 
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Other information included in the Board’s annual report 
 
The Board is required to prepare an annual report which includes the annual financial statements and 
the audit report, as well as a Statement of Variance, an Evaluation of the School’s Students’ Progress 
and Achievement, a Statement of Compliance with Employment Policy, and a Statement of KiwiSport 
funding. The Board is responsible for the other information that it presents alongside its annual financial 
statements. 
 
The other information obtained at the date of our audit report includes copies of the Members of the 
Board, Kiwisport, Statement of Compliance with Employment Policy, and Statement of Variance. 
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
 
Independence 
 
We are independent of the School in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the independence requirements of Professional and Ethical Standard 1 International Code 
of Ethics for Assurance Practitioners (including International Independence Standards) (New Zealand) 
issued by the New Zealand Auditing and Assurance Standards Board. 
 
Other than in our capacity as auditor, we have no relationship with, or interests in, the School. 
 
 
 
 
 
 
 
Michael Smit 
BDO Manawatu Audit Limited 
On behalf of the Auditor-General 
Palmerston North, New Zealand  
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Michael Smit
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Takaro School

Members of the Board

Name Position

How

Position

Gained

Term

Expired/

Expires

Raymond Tipu Presiding Member Elected Sep 2028

Josie Woon Principal ex Officio

Cheyenne Ratima Parent Representative Elected Sep 2028

Matt Tonga Parent Representative Co-opted Sep 2025

Theresa Vulimailadoni Parent Representative Elected Sep 2028

Bruce Ma'auga Parent Representative Co-opted Sep 2025

Shannon Simpson Parent Representative Elected Sep 2028

Kahumaori Peachey Parent Representative Elected Sep 2028

Alana Tairea Staff Representative Appointed Sep 2028
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Takaro School
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Kiwisport

Kiwisport is a Government funding initiative to support students' participation in organised sport.  In 2025, the school 

received total Kiwisport funding of $3,530 (excluding GST).  The funding was spent on sporting endeavours.

Statement of Compliance with Employment Policy

For the year ended 31st December 2025 the Takaro School Board:

         Has developed and implemented personnel policies, within policy and procedural frameworks to ensure the fair and 

proper treatment of employees in all aspects of their employment.

         Has reviewed its compliance against both its personnel policy and procedures and can report that it meets all 

requirements and identified best practice.

         Is a good employer and complies with the conditions contained in the employment contracts of all staff employed by 

the Board.

         Ensures all employees and applicants for employment are treated according to their skills, qualifications and 

abilities, without bias or discrimination.

         Meets all Equal Employment Opportunities requirements.
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Statement of Variance 
2025

Te Kura o Takaro 2460
 Nov  2025



Background
At the end of 2024 we finished the year assessing students on their placement within the Level 1 - 4 of the curriculum.  With the 
knowledge that these would change to phases and reporting comments in 2025.

By mid year information was not released in time to use the reporting comments in reports, even though the communication 
was that this was needed.  No supporting documentation was available to ensure that staff had a good understanding of this 
so the decision was made to continue as reports had already been written.  So to adjust this we added in student placement 
within the Phases 1-3, also with the knowledge that the Phase 3 English curriculum had not been released so they were still 
working at Level 4.

No advice was given on how to record student data being that now they were working and taught within their year group so 
an OTJ became a different process.  Thanks to amazing colleagues we recorded mid year data on the 4 point draft report 
comments to ensure that we had a benchmark.  This data was collected again in November to give a comparison and also to 
track our target students and to note improvements.

Report comments with a 5th indicator were due to be released at the beginning of Term 4 with supporting documentation.  
This however did not arrive so we have continued with the same reporting as mid year.

The Statement of Variance is a trial based on new benchmarks, draft report comments and very little guidance around 
reporting to boards from the Minsitry of Education to date.  With changing communication, due dates and a last minute 
refreshment of the curriculum in Term 4, as a kura we have done our best with little guidance.



PLD PLAN - EXTERNAL

TERM 1 TERM 2 TERM 3 TERM 4

● Maths refresh
● School systems
● Planning/ 

Expectations
● Dibels - ORF, NWF

● SL PLD The Code for 
TK

● Data analysis
● OTJ
● Writing moderation
● Maths - refresh
● Assessment fidelity
● Dibels 29/5 Data 

analysis

● TOD - maths
● Dibels Analysis
● Berry Street Model - 

trauma informed 
informed practise

● Berry Street Model - 
trauma informed 
informed practise

Whole Te Reo sessions once a week with Katy Sowman - opt in (but kaiako encouraged to attend and then apply this to their 
classroom practise.

● Rangaranga reo atā ● Rangaranga reo ā tā
● Work with the new 

Pāngarau resources 

● Rangaranga reo a-tā
● Pāngarau resources
● Te Hāpai Akonga PLD 

(Applied)

● Rangaranga reo atā



TARGET GROUPS
Reading 2025
Year 3 - 6 student
Year 4 - 7 students

Mathematics 2025
Year 4 - 6 students
Year 6 - 4 students

TARGET GROUPS
Reo-a-waha 2025
Year 5 - 3 student

Pānui 2025
Year 4 - 3 students

Pāngarau 2025
Year 4 - 3 students
Year 5 - 2 students



In 2025 our target reading students, along with others, received additional support to reach their goals.  Four Year 4 target 
students received RTLit Support twice a week and grew from reading within a Year 1 level to within a Year 3 level.  These ākonga 
have become keen readers who can read with comprehension.  Year 4 - 6 ākonga will require further support next year.

All our Year 3 target students received literacy  or ESOL support during the year and almost all have reached Stage 7.5 which is 
the end of the Little Learners Love Literacy Scope and Sequence.  This means they are meeting or almost meeting Year 3 
expectations and are able to read a variety of texts.  Rumaki ākonga Year 1-3 will continue support next year.

Because reading levels were low at the beginning of the year for most of these āknoga, we have used the LLLL assessments in 
combination with Dibels to track progress.

Target Student Achievement - 2025



School wide Achievement Language

With changes to reporting language, we have settled on the below 
indicators for this report to measure the achievement of our tamariki. 
An overall teacher judgment was made by looking at various 
assessments and evidence of work completed.

Exceeding - exceeding curriculum expectations at their year level.
Meeting - Students are meeting curriculum expectations at their year level.
Consolidating - Students are meeting many expectations for their year 
level and are steadily strengthening their understanding across learning 
areas.
Additional support - Students that need support to meet expectations, but 
may be making some progress.



School wide Literacy Achievement 2025

Achievement 
Percentages

Needing 
Support

Consolidating Meeting Exceeding

Reading 22 21 43 14

Writing 29 30 36 5

57% of ākonga are meeting or exceeding expectations in reading.  21% are 
well on their way and 22% need support.
41% of ākonga are meeting or exceeding expectations in writing. 30% are 
well on their way and 29% need support.

Staff all attended 3 day professional development in literacy and have used 
effective practice to lift achievement.  Yr 1-3 had significant literacy 
intervention and the Year 4-8 had RTLit and ESOL intervention. Dibel school 
wide screening has shown us areas that need addressing.



School wide Literacy Achievement 2025



Literacy Achievement by Year Group

Across the school we have implemented an explicit teaching approach in literacy instruction based on the science of 
learning professional development all staff have undertaken in 2025.

For 2026, target students will be selected from the 2025 Year 4 and 6 cohort for reading, and the 2025 Year 3 and 5 
cohort for writing, who are below expectation (shown on graph above in red - consolidating). Targeted interventions 
will be implemented for all students across the school who need additional support to accelerate progress and close 
learning gaps. Clear  guidance on writing assessment is expected early 2026, this is expected to improve data.



Acceleration (STUDENT PROGRESS)

Expected Progress - Students who make one year’s 
worth of progress over the school year.
These students are progressing at the rate we would 
normally expect. They are moving through the 
curriculum levels in line with national expectations.

Accelerated Progress - Students who make more than 
1.5 years of progress within a single year.
These students have made significantly faster progress 
than expected. 

Insufficient Progress - Students who make less than one 
year’s progress over the school year.
These students are not progressing at the expected 
rate. They may require additional support, targeted 
interventions, or adjustments to teaching approaches. 
Without acceleration, students in this group are at risk 
of not meeting future curriculum expectations.

Achievement (EXPECTATIONS)

At or Above Expectation – Students working at the 
curriculum level expected for their year group, or above it.
These students are meeting expectations and show a solid 
understanding of the knowledge and skills required at their 
level. (EXCEEDING/MEETING)

Below Expectation – Students who are working slightly 
behind the expected curriculum level for their year group.
These students may understand some aspects of the 
expected content but need further support to meet 
year-level expectations. (CONSOLIDATING)

Well Below Expectation – Students working significantly 
behind the expected curriculum level.
These students require targeted and ongoing support to 
make sufficient progress. Without additional intervention, 
they are at risk of remaining behind their peers and not 
meeting future learning expectations. 
(ADDITIONAL SUPPORT)

Language - Achievement & Acceleration Mathematics 2025



Mathematics 2025

Above 
(Exceeding)

5%

At (Meeting)
41%

Below 
(Consolidating)

37%

Well Below 
(Needing 
Support)

17%

Achievement and Acceleration (Progress) - Whole School



Achievement Expectations in Mathematics by Year Level
Mathematics 2025



Mathematics 2025Whole School Acceleration by Year Level

Most learners made positive progress in mathematics during 2025. 72% (n=91) made expected progress, 12% 
(n=15) made accelerated progress, and 16% (n=20) made insufficient progress.

Progress was strongest in Years 4–6, where most students made expected progress in 2025. Year 8 had a high 
number of students making insufficient progress. Years 3 and 8 needs targeted support in 2026



Mathematics 2025
Whole School Achievement & Acceleration Trend



Mathematics 2025
Target Student Achievement & Acceleration

At the start of 2025, 10 target students in Years 4 and 6 were identified as achieving below or well-below 
expectation; all required accelerated progress to begin closing their learning gaps. 

These learners received targeted, in-class support, including accelerative teaching approaches and additional 
teacher aide sessions to strengthen foundational knowledge and key mathematical skills. Their progress was 

closely monitored throughout the year to ensure teaching was responsive to their needs.

40% shifted from Below to At Achievement Expectation.
30% made accelerated progress and 70% made expected progress, with no insufficient progress recorded.

 Those still below expectation will continue to need targeted support and acceleration in 2026.



Teacher capability and confidence with the new curriculum varied across teams. Increased pastoral and 
behavioural needs, along with staff illness, impacted learning time and routines. Ongoing curriculum changes 
created extra pressure, and inconsistencies in Progress Indicator language and assessment tools made OTJs 
difficult to moderate. Many classes also had a wide spread of levels, which made targeted teaching, 
scaffolding, and acceleration challenging to deliver consistently.

Areas of Concern
Although many students are progressing, a large number are not yet closing the gap, particularly those who 
remain consistently below expectation. Many of these learners also have additional needs across multiple 
curriculum areas and require urgent, sustained, and well-targeted support. Continued acceleration approaches 
are essential for these students to make meaningful gains.

Reliability of Data
Data reliability is limited this year, as benchmark expectations shifted mid-year and again at the end of 2025. 
Assessment tools and practices also varied across the school due to the curriculum refresh, leading to 
inconsistencies in how Overall Teacher Judgements (OTJs) were made. While the data provides useful trends, it 
should be interpreted with caution.

Mathematics 2025
Challenges



● Targeted acceleration practices for target learners
● Developing teacher understanding of acceleration practices and trialling these in the classroom
● 2x Maths focused Teacher Only Days in 2025, providing support in implementing the curriculum refresh 

and developed understanding of accelerative practices
● Introduction of Oxford Maths tool across the school to build teacher knowledge, capability, and 

confidence
● BTs observed best practice math lessons and Oxford Maths teaching at Whakarongo School
● Teacher Aide Maths intervention (Pa Kalani) for students in Years 4-6
● Government Mathematics intervention trial for Year 7 and 8 (Matific)

Acceleration was strongest in Year 4, with consistently strong progress across Years 4–6. Effective intervention 
practices, accelerative teaching approaches, and strong teacher aide support contributed to these results. 
Identifying target students early, monitoring their progress closely, and carefully moderating OTJs were 
successful strategies that supported improved outcomes in these cohorts.

Mathematics 2025
What Worked Well?



To improve outcomes in 2026, the focus will be on school-wide consistency, teacher capability, and 
targeted support for priority learners.

● Build teacher confidence with the curriculum refresh
○ Support teachers to understand and apply the refreshed curriculum 

● Embed Oxford Maths schoolwide
○ Use Oxford Maths consistently to align planning, teaching approaches, and expectations 

across all year levels.

● Improve assessment and moderation consistency
○ Standardise tools and processes so OTJs are accurate and comparable across teams.
○ Upskill staff in the new SMART assessment tool. Provide training once the tool is released to 

ensure reliable assessment and moderation (due to be released Nov 2025).

● Prioritise targeted support for Year 3 learners
○ Year 3 has shown the lowest achievement for two years.

● Strengthen whānau engagement
○ Support families to understand maths learning and help build students’ confidence and 

identity as mathematicians.

Mathematics 2025
Where to Next?



Te Reo Pūtahi 2025
Rumaki Reo



TARGET GROUPS

Reo-a-waha 2025 - Year 5 - 3 students

Pānui 2025- Year 4 - 3 students

Pāngarau 2025 - Year 4 - 3 students
Year 5 - 2 students



Reo ā waha
In 2025, we identified three Year 5 ākonga who were performing well below expectations in reo ā-waha. To support 
their development, we implemented a dedicated 10-week learning programme, in which the students received 
targeted teaching from both our Resource Teacher Māori (RTM) and their classroom kaiako.

The primary goal of the programme was to expand their Māori vocabulary and to encourage the use of these new 
words in everyday conversation. This focus has been effective: one of the students now consistently responds in te reo 
Māori when asked questions in class, showing clearly increased confidence and application.

Using the Kia Tere Tonu Reo ā-waha assessment tool, all three students have demonstrated measurable growth, each 
improving by two sub-levels within their curriculum level. While they have not yet reached the expected Year 5 
standard, the upward shift is very promising and reflects genuine momentum in their language learning.

Overall, their progress is a strong indication that the interventions are working. Continued support will be important to 
help them close the remaining gap or sustain their development in reo Māori.



Pānui
In 2025, three Year 4 ākonga were initially identified as achieving well below expectations in Pānui. During the year, two 
of these students transitioned to an English-medium setting due to challenges with Māori language acquisition, which 
meant they were no longer included in the targeted intervention. A new Year 4 student was subsequently identified, 
presenting with significant difficulty in retaining alphabet knowledge.

A focused support programme was implemented, involving a daily 15-minute session on alphabet knowledge delivered 
by the classroom teacher over a 10-week period. This intervention was provided in addition to the regular classroom 
literacy programme. Pānui Haere assessments were used to confirm reading levels and monitor progress.

Both targeted ākonga demonstrated clear improvement. One student successfully achieved the expected 
phonological knowledge and now decodes confidently, progressing two sub-levels. The second student is reading with 
increased fluency, although further development in comprehension remains an area of need.

Overall, both students made significant and encouraging progress through the targeted intervention.



Pāngarau
In 2025, three Year 4 ākonga were initially identified as target learners, all of whom were also receiving additional 
literacy support. Since that time, two of these students have transitioned to an English-medium classroom, and one 
new learner has been added to the Year 4 target group. Additionally, two Year 5 students have been identified as 
targeted learners and have taken part in the Hāpai Ākonga programme facilitated by the University of Waikato.

Across the four current targeted learners, all have demonstrated progress within aspects of their curriculum levels, 
though for some this progress has been limited to small shifts. One Year 4 student has shown little movement due to 
extended medical absences. Two learners continue to experience challenges with knowledge retention, which also 
impacts their ability to apply strategies when solving problems. These students struggle to maintain focus and learn 
most effectively in a one-to-one setting. They are easily distracted and may also disrupt the learning of others. 
However, the use of hands-on equipment, visualisation strategies in pāngarau, and repeated practice have proven 
highly beneficial and are now key supports for their learning.

Another student remains consistently focused but requires additional time to process information. This learner 
responds well to hands-on materials and occasionally needs further explanation to help visualise pāngarau concepts.

A small number of these students also show signs of mathematical anxiety, which may be contributing to their slower 
rate of progress.



In summary:

The targeted interventions across reo ā-waha, pānui, and pāngarau have resulted in tangible and 
encouraging progress for the identified ākonga. While gaps remain—particularly in comprehension, 
retention, and confidence—the momentum gained in 2025 highlights the effectiveness of structured, 
responsive support. Continued targeted teaching, consistent monitoring, and strengthened learning 
strategies will be key to sustaining growth and ensuring learners move closer toward expected 
curriculum benchmarks.



Ideas for ongoing support:
1. Reo ā-Waha

● Continue targeted vocabulary-building programmes with opportunities for daily oral language use.
● Provide structured conversation practice in small groups or tuakana-teina pairings to build confidence.
● Maintain regular assessment using Kia Tere Tonu to track progress and adjust teaching needs.
● Strengthen whānau engagement by sharing simple reo Māori prompts or activities for home use.

2. Pānui

● Continue daily phonological and decoding practice for learners who require consolidation.
● Continue explicit comprehension instruction—e.g., retelling, questioning, identifying key ideas—for learners with 

developing understanding.
● Use cumulative review sessions to reinforce retention of alphabet and high-frequency kupu.
● Monitor transitions closely for learners shifting pathways to ensure continuity of support.

3. Pāngarau

● Increase one-to-one or small-group instruction for learners with retention or focus challenges.
● Continue the use of hands-on resources, visual models, and repeated practice as core teaching methods.
● Provide scaffolded processing time and step-by-step modelling for students needing conceptual visualisation 

support.
● Integrate confidence-building strategies to address mathematical anxiety, such as low-pressure practice tasks 

and positive reinforcement.
● Maintain ongoing communication with external support providers like Hāpai Ākonga to ensure consistent 

intervention approaches.



 

Annual Report 2025 
Where are we currently at: Statement of Variance 
Goals from the 2024 Statement of Variance still to action 

●​ The Board of Trustees will continue with internal evaluation of processes and procedures throughout the year. 
●​ The board will undertake professional development linked to their profile and finances. 

How did our targets and actions give effect to Te Tiriti o Waitangi? 
●​ All goals and actions have Māori at the center  
●​ Goals were chosen based on feedback and whānau voice from our Māori community.   
●​ Our Marautanga - a - kura (localised curriculum) embedded with Tikanga & Te Ao Māori values & reviewed regularly with our 

community and iwi (Goal 1,2,3,4)  
●​ Rumaki Reo unit for Year 0-7 students, value the importance of the revitalization of Te Reo Māori (Goal 2, 3)   
●​ Strong emphasis on culturally responsive practices in all we do (Goal 2, 3)  
●​ Transparent communication with whānau and learners that is ongoing and reciprocal (Goal 2)   
●​ Equitable representation of things Māori and non-Māori in the physical environment (Goal 4)  
●​ Te Reo Māori used in newsletters and other school communications with whānau (Goal 2)  
●​ Ongoing integration of tikanga Māori into classrooms and school (Goal 3) 
●​ To accelerate learning progres of all ākonga with a focus on Māori ākonga (Goal 3)   
●​ Creating a safe space & inclusive space for all learners which includes our ākonga Māori ( Goal 4) 

 

 

 

 

 



Strategic Goal 1:  
All students will be attending school regularly. 

Annual Target/ Goal 
All students attending 88% of the time school is open. 

What do we expect to see by the end of the year? 

Actions Who? Resources Timeframe How will we measure success? 

All attendance processes onto 
Facebook and emailed home to begin 
the year. 
 
Principal to ring whānau with 
attendance concerns to make a plan 
in Term 1. 
 
New families - information gathered 
before interviews and attendance is 
discussed in depth if this is a previous 
concern. 

Principal  First 2 
weeks of 
school 

Whānau are clear on processes and the importance of 
making contact with the school. 
 
Support plans will be in place early and monitored 
closely.  Improvements will be seen faster with  
Intervention early when attendance starts to fall. 
 
New families being clear on the school systems from 
enrolment. 
 
Letters sent home twice a term will see a marked 
increase in contact from whānau and attendance will 
increase. 
 
All actions have been met this year. 
This has not necessarily moved attendance but it has 
allowed us to identify students in the CHRONIC 
absence threshold and moving this into the ASA 
system for follow up. 
Letters went out to families on a regular basis and all 
whānau discussed the process at the interview with the 
Principal. 

Attendance discussed as part of each 
enrolment interview.  If attendance 
was an issue at ECE/ previous school 
another hui is made - school 
supports are discussed, eg ROCK ON 
and Engage 

Principal 
NE 
Teacher 
 

ROCK ON 
process 
 

Each 
interview 
throughout 
the year.  
 
 

Attendance update shared in our 
newsletter and Facebook each 
fortnight. 

Admin  Fortnightly 
throughout 
the year. 

The school will unite in getting our ākonga to school 
and an increase in communication if they are absent. 
 
Attendance updated each fortnight in the school 
newsletter with top class, year group and overall school 
attendance. 



Ākonga who come with low 
attendance from  their previous kura 
or ECE will be asked to sign on to 
ENGAGE through the Highbury 
Whānau Centre.  Once 5 places are 
full they will be placed on monitoring. 

Senior 
Leaders 

ENGAGE - 
Highbury 
Whānay 
Centre 
Truancy 
Service 

Upon entry 
Twice a 
term. 

Engage services will see an increase in attendance 
rates of 50% of ākonga on their caseload. 
 
Engage support from the Highbury Whānau Centre 
was used for a number of whānau.  Barriers became 
high rise  buildings and not being able to get to the 
apartment building. Families not answering the phone 
or door on house calls.  Families moving away without 
notice.  These are barriers we do not have a lot of 
control over but continue to build relationships & 
explain school processes to everyone in our 
community. 

Working with outside agencies to 
support whānau. 
 

Principal ENGAGE/ 
Truancy 

Mid and 
End term 
check of 
class 
attendance 

Reduction in absence for ākonga on the monitoring 
list. 
 
Systems are updated and adjusted fluidly throughout 
the year. 
 
Parents understand the impact and importance of 
attending school. 
Celebrations will support the importance that is being 
placed on attendance and the correlation between 
attendance and academic achievement. 
 
Attendance was celebrated weekly at Karaki with prizes 
drawn for those with attendance over 90%. 
With the support of truancy a scooter was give away at 
the end of each term for attendance. 
Whānau vouchers were also given weekly for those over 
90% to thank and encourage this to continue. 
 
Unfortunately we did not see a huge increase in 
attendance even with all the incentives.  The staff and 
board will socialise the new attendance plan which we 
hope will increase the urgency from home. 
Logical consequences and a clear plan will support 
moves to increase attendance. 
Students will refer straight to truancy at Step 3. 
 
As a kura and board we completed all steps within our 
scope to support increase of attendance. 
 

Teachers ringing ākonga as rates 
drop, to see barriers and how we can 
support them. 

Senior 
Leaders 
Teachers 

  

A detailed plan created term by term 
to ensure that attendance is kept at 
the forefront this year to support an 
increase towards 90% of students 
attending 90% of the time.  Currently 
we are 44% 

   

Attendance celebrated - improvement 
over the term, moving from ROCK ON 
to monitoring and moving off 
monitoring 

Senior 
Leaders 

  

Mid year interviews to discuss 
learning goals and attendance. 

Principal   

Principal/ Deputy Principal to ring 
home at the 5 week mark each term to 
discuss attendance with families we 

Principal/ 
Deputy 
Principal 

  



have had little to no contact with. 

End Term 1 all teachers would have 
given whānau the opportunity to 
meet if their ākonga has attendance 
and academic concerns and put a 
plan in place. 

   Ākonga on monitoring attendance improves with 
increased communication and justified absences - 
percentages above 80% 
 
Whānau were spoken to by the office, Principal and 
kaiako about attendance concerns and this was 
reiterated again at mid year interviews. 

 

Strategic Goal 2 
All whānau will engage with the school regularly. To strengthen the connection and engagement with whānau. 

Annual Target/ Goal 
At least 90% of whānau attend student conferences. 

What do we expect to see by the end of the year? 
Whānau engagement in learning conversations increases. 

Actions Who? Resources Timeframe How will we measure success? 

All school events & information shared 
via email, Skool Loop app and 
Facebook as requested from whānau 
survey. 

Josie  Term 1 
Term 2 
Term 3 
Term 4 

Whānau numbers increase to events, hui and 
information nights. 
 
37-41% average attendance by whānau over the year. 
This goal will continue with new strategies in 2026 
getting more whānau voice. 
 

Kaiako to email/ phone or meet 
parents who have not met or engaged 
in a term.  To share class 
achievements and goals.  Focussing 
on whānau Māori and new families to 
our kura. 

Kaiako  Termly All whānau will know who their child's teacher is, what 
class and team they are in.  They will begin to build 
positive relationships with school and have positive 
conversations about learning. 
 
On-going 



Whānau feedback is sought 
throughout the year and recorded 
informally and informally. 

-​ Interviews 
-​ Whānau events 
-​ At sports games 
-​ Before and after school 
-​ 1-1 conversations 

Use email more regularly to see if this 
supports information sharing. 

Kaiako 
Leadersh
ip 
Board 
members 

Timetabling in 
formal 
feedback 

Twice a 
year 

Feedback will be used to inform our Strategic and 
Annual Plan for 2026. 
 
Informal feedback has been gained over the year but 
often from whānau that we see regularly. 
The next steps will be engaging with those that we 
don’t see or hear from often.  Find out what works for 
them. 

Face to face meetings will be had with 
whānau with students to discuss 
learning and behaviour concerns 
early, plans made in partnership. 

SENCO 
Leadersh
ip 

RTLB 
Speech 
Language 
Therapists 
Paediatrician 
Education 
Psychologists 
MOE 

Throughout 
the year 

Whānau will be informed of the plan and work in 
partnership with kura.  Nothing will be a surprise, due 
to open and honest conversations throughout the 
year. 
 
On-going 

Student leadership groups will plan 
how to inform whānau about 
upcoming events, as well as 
encouraging personalised invitations 
for team hui and events to share 
learning.  This creates authentic 
contexts for learning and increases 
whānau engagement. 

Kaiako 
Student 
Leadersh
ip 

 Termly Whānau will have see more student involvement in the 
planning and advertisements of events, which 
increases conversations at home.  In turn we hope to 
see more attendance at all school events. 
 
Student leadership were more involved in increasing 
student involvement in activities at kura this year.  The 
goal will be to extend this to whānau as well. 

Informal face to face conversations or 
phone calls with students who become 
truant to see how we can support 
them. 

Teachers  Throughout 
the year.  At 
least once 
a term for 
at risk 
students. 

Whānau will contact us for absence using the method 
that works best for them.  Attendance increases. 
 
This is getting better.  There are still a number with 
high truant absences which will be followed up faster in 
2026 following our attendance plan. 

School page announcements and 
reminders will stay the same. 
Using ākonga to share school events, 
learning, and growing leaders. 
Engaging with our younger 
community. 
Investigating if a private parents only 

   More whānau commenting and engaging with posts 
about their children.  
Feedback received more honestly due to using the 
various platforms more widely. 
 
Facebook has worked well for engagement. 
2026 will move towards Instagram and from whānau 



page would support engagement. 
Link to instagram 

voice maybe other platforms. 

 

 

 

 

Strategic Goal 3 
To accelerate learning progress with a focus on Māori ākonga. 

Annual Target/ Goal 
Year 7 - 10% increase at/above for maths for Māori students 

What do we expect to see by the end of the year? 
Growth across the staff in math, data collection and analysis. 

Actions Who ? Resources Timeframe How will we measure success? 

All staff meet fortnightly to discuss 
focus areas of teaching and learning 
for maths and literacy. As well as 
anything that arises to support 
student achievement.  This ensures all 
are involved in discussions through all 
phases and tau. 

All staff MOE 
Curriculum 
Leads 
Leadership 
coaching  

Fortnightly All kaiako will be clear about the school goals and their 
part in achieving these.  Targeted students can be 
discussed with possible solutions to support learning 
gaps.  This not only supports beginning teachers but 
also experienced kaiako. Sharing of good practice 
increases across the kura 
 
Goal met. 

Data entry will be once a term, this will 
then be analysed by the team to find 
the areas of need across the school 
and within year groups.  As well as 
identify students working below. 
 
Cohort students will be tracked twice a 
term to monitor progress and 

All staff 
Marau 
and 
team 
leads 

MUSAC edge 
SMS system 
(data 
collection) 
 

Termly Cohort students will see movements through phases/ 
tau. 
Students who have maximum growth, teacher practices 
will be shared among the staff to share best practice 
throughout the kura. 
Assessments which are clear and implemented with 
fidelity will produce data that directly lifts academic 
achievement. 



intervention.  This will be Tier 2 
students working just below standard. 

This was difficult to measure this year with the on-going 
changes without the time to analyse changes and 
where to next.  Too many changes to manage well and 
teach effectively. 

Mentor and Mentee induction and 
support programmes in place.  These 
will be reviewed termly with 
provisionally registered teachers to 
ensure plans are catered to their 
needs. 

Senior 
Leaders 

Guidelines 
for Induction 
& mentoring 
 
Takaro 
matrix 

PCT 1 - 
weekly 
PCT 2 - 
fortnightly 
 
Mentors - 
monthly 

Mentees feel supported and have their needs met.  
They grow in their practice and are able to take on 
feedback.  They feel supported and want to stay in our 
kura as a place to learn and grow. 
Staff take initiative and implement interventions to 
support areas of need or get the support from 
colleagues to do this effectively. 
 
This happened and will be strengthened and more 
focussed in 2026. 

Opportunities are given to staff in 
areas of passion or interest.  Clear 
expectations and outcomes are 
discussed and monitored throughout 
to ensure success for all. 
Professional development directly 
relates to annual goals and the 
implementation of the science of 
learning. 

Josie Principal 
Mentors  

Throughout 
the year 

Staff retention rates increase.   
Staff feel supported and heard and this is seen as a 
‘good’ place to work.   
Staff begin to take up other opportunities that are 
offered and continue to grow their practice. 
 
Staff retention is starting to settle. 2026 is about 
opening up other opportunities for kaiako in areas of 
interest. 

Whānau are given the opportunity to 
meet with teachers twice a year to 
discuss learning goals.  This is done 
face to face.  However, throughout the 
year whānau can make time to come 
in at any point to discuss their tamaiti. 
 
Students working 1-2 years behind 
where they should be will be invited to 
an hui to set goals and check in dates 
to monitor progress. 

Teachers  Twice a year Whānau will know what their children can do and what 
they are working on.  They will know what is in place to 
support them as needed.  Whānau will also have ideas 
of how to support tamariki at home and what further 
interventions can be looked into if need be. 
 
This occurred but whānau attendance is still not as 
high as we would expect.  On-going work needed in this 
space.  With live reporting in 2026 we are opening 
learning conversations will increase. 

https://teachingcouncil.nz/assets/Files/Registration-and-certification/Guidelines-for-Induction-and-Mentoring-English.pdf
https://teachingcouncil.nz/assets/Files/Registration-and-certification/Guidelines-for-Induction-and-Mentoring-English.pdf
https://teachingcouncil.nz/assets/Files/Registration-and-certification/Guidelines-for-Induction-and-Mentoring-English.pdf


A new portal called Skool Talk will be 
trialled to allow for live reporting and 
tracking of all students for all areas.  
This will include work samples, 
evidence and the ability to plan using 
the gap analysis. 

Staff 
Leaders
hip 

 Throughout 
the year 

All whānau would have the opportunity to learn how 
this new system can be viewed.  How to read it and keep 
up with their child's academic progress throughout the 
year.  This will enable more focussed teaching through 
data analysis, evidence and transparency between 
home and school. 
 
Professional development began with Senior leaders 
and staff in Term 4.  Whole school roll out begins in 
2026 and then this will be introduced to whānau 

Staff will receive professional support 
on the use of Skool Talk and our 
school data system as well as data 
analysis.  This will allow them to get 
the most out of data input for 
academic acceleration. 

Staff 
Leaders
hip 

 Throughout 
the year 

All staff are confident to analyse school and class data.  
As well as plan effective programmes to accelerate 
learning with more accuracy and confidence.  Evidence 
gathered through formative assessment will be used 
confidently to identify areas of growth and next steps. 
 
Began in Term 4 continued in 2026 

Te Reo Pūtahi will receive professional 
learning and development (PLD) for Te 
Reo Rangatira, which will lead to a 
review of current practices based on 
data collection and analysis. 

TRP 
Kaiako 

PLD Provider- 
Kia Ata Mai  

Term 2 - 4 Rumaki Reo will implement a refreshed process and 
planning system for Te Reo Rangatira, aligned with 
current research and data collection. TWAK will be used 
to analyse data across terms, providing a clearer 
overview. 
 
This is on-going being supported by external providers. 

 

 

 

Strategic Goal 4 
Enhance the school environment to increase engagement and creative play and promote inclusion. 

Annual Target/ Goal 
By the end of 2025, the first project will be initiated and complete. 



What do we expect to see by the end of the year? 
Vision of what our school will look like with the first project completed. 

Actions Who? Resources Timeframe How will we measure success? 

To create a plan to develop a new 
playground space over 2 projects.  To utilise 
space, independence and exploratory play. 

BOT Landscaper In Term 2 Whānau, community and staff will have a clear plan 
of what will be done over the next few years.  
Projects will be completed in a timely manner. 
One project to be completed by the end of 2025. 
 
This was not completed. 
Plans took a long time to finalise and have now 
been sent to find funder support.  The board have 
stated this project will be complete by the end of 
2026. 
 

Creating an inclusive outdoor area, to allow 
success for all our students.  Catering for a 
variety of needs so everyone can enjoy this 
space at all times. 
Developing more sensory spaces and a core 
board for communication. 

BOT 
Staff 
Whānau 
Commun
ity 

External 
funding will 
be sought 
 

One 
Projects 
complete 
in 2025 

All students will be using all areas of the school 
including our students with high needs. 
The core board will be used by those who struggle 
with communication and then be used by all as a 
natural part of their day. 
 
Not complete 
2026 goal 

We will create outdoor learning spaces to 
connect our tamariki to the whenua and the 
awa.  Spaces will allow students to connect 
with nature and learn about living 
sustainably off the land. 

BOT 
Staff 
Whānau 
Commun
ity 

PNCC 
Bunnings/ 
Mitre 10, 
local 
gardeners 

Throughou
t the year 

Our mara kai will be used throughout the school.  It 
will be a source of kai for our whānau and at times 
of celebration e.g. Matariki. 
 
Not complete  
2026 goal 

 


