Peninsula Primary School - Board Agenda

February 2025

Item

1. Te Kawerau a Maki

Led By

Time | Strategic Goal / Policy Reference

30

presentation

2. Administration

Katy

10

1.1 Present

1.2 Apologies

1.3 Declaration of conflict of interest

1.4 Matters arising

1.5 Send board hours to Monique

Monique

1.6 Speaking rights

1.7 Sign of e-resolution

1.8 Confirmation of Past minutes

1.9 Correspondence

N/A

1.10 RAMS

N/A

3. Discussions

40

Approve board work plan (see link)

Review: code of conduct /conflict of
int/delegations/committees

Set date for election — 10 Sept?
Succession planning

Achievement data from Dec?

Revisions to policy

4. Monitoring

40

4.1 Principal’s Report

Brenda

Accept cyclical maintenance
00Z enrolment
Annual plan for discussion

4.1a Achievement Data

4.1b Policy Review

Incl. revised concerns/complaints,
health & wellbeing, bullying,
harassment and discrimination

4.2 Finance Report

BC/AM

4.2a Supplier Invoice

4.3 DRAFT Budget

Motion to accept draft budget

4.4 Policy assurances

N/A

5. Any other business?

Board newsletter

Contact info / board elections /
compliments & concerns / Te
Kawerau a Maki

6. Meeting Closure

6.1 Identify agenda items for next meeting

6.2 Preparation for next meeting

Reminders:

NEXT MEETING DATE:

Term 1, Week 9 — 3 April




BOARD WORK PLAN LINK:
https://docs.google.com/spreadsheets/d/1crkvFaltX2zBYajRzcSfOOIZQ91KBelvkpDnHgsBv71/

edit#gid=0




