Peninsula Primary Board of Trustees meeting Minutes — 7th August 2025

Recommendations/Decisions

Led by

Answers/Comments/Action Responsible Timeframe

1. Administration

1.1 Present

Katy Perry (KP)

Brenda Cronin (BC)

Sarah Mackay (SM)

Alecia McCulloch (AM)

Dion Sadler (DS)

Jaime Melville (JML)

Dave Robertson (DR) Via Zoom
Chris Mundell (CM)

Sara Tuitupou (ST)

Monique Metcalfe (MM)
Meeting commenced at 6.45 pm

KP

1.2 Apologies

Keryn Smale (KS)

1.3 Declaration of
Conflicts of interests

NIL

1.4 Matters Arising

Board reviewed

1.5 Hours to MM

Complete form/email MM

MM

Completed

1..6 Speaking Nil
Rights
1.7 Sign off Nil

e-resolutions

1.8 Confirmation of
June 2025 Minutes

Taken as read

Accept June 2025

Minutes are a true and accurate
record.

All Agreed




1.9 Correspondence

1.10 RAM’s

Nil

Camp 2025 - Camp Adair - reviewed
by board.

To be revisited in the next board
meeting.

2 Discussions CM
Pool update Update from Swimsation meeting.
Board discussed.
e  Short term agreement to
extend lease for one year -
contract requirements as
per MoE?
e CM to instigate a feasibility
study with people with
appropriate expertise.
3 Monitoring
BC
3.1 Principals Report Taken as Read.
Report
BC called for questions.
BC

3.1b Policy Review

3.2 Finance Report

3.2a Supplier
Invoices

3.2b Budget
Variance

3.3 Policy
Assurances

BC recommends that one Out of
Zone placement for Year 0 term 4
2025.

CM 2nd

ALL AGREED

To seek the Board’s formal approval
for the use of the Ministry of
Education (MoE) absence code “Q”
— Justified absence for students
attending approved, off-site,
one-day-per-week learning
programmes that support their
educational and social development.
These programmes may cater to
gifted learners and/or students who
are neurodiverse and benefit from
alternative or specialist learning
environments.




Board agrees that the code Q will
be used for offsite learning
programmes.

CM 2nd

ALL AGREED

The board approves offsite
education for student A,
conditional on Health & Safety
waiver signed and returned by
Principal, Whanau and the one
day programme supplier.

ALL AGREED

Board to review Attendance Report
for next meeting.

Policy Review - BC called for
questions.

JM asked about the Hui.

BC gave feedback.

BC has created a draft of the Al
policy as a starting point.

AM discussed cashflow.

The Board moves to accept the
Finance report.

AM 2nd

ALL AGREED

4 Any Other
business

Next community
Consult

New Board?

Invite to the Next
meeting?

KP raised the idea of staff jackets.
MM to gather quotes.

Takes effect from Wednesday of
week 10.

KP




5. Meeting Closure

5.1 Identify agenda
items for next meeting

5.2 Preparation for next
meeting

Next meeting - Term 3 Week 9 11th
September 2025,

Meeting closed at 8.15pm




