
 

Peninsula Primary Board of Trustees meeting Minutes – 3rd April 2025   

  Recommendations/Decisions Led by Answers/Comments/Action Responsible    
​  

Timeframe 

 
 
 

    

1.​ Friends of 
the School 

Feedback from survey and 2025 
plan. 
 
Board discussed possible goals for 
FoS and will come back with 
suggestions at the next meeting. 

 Presented by Nicole Brodie & 
Frances Foote 

  

2. Administration      

2.1 Present 
  
 

Katy Perry (KP)   
Brenda Cronin (BC) 
Sarah Mackay (SM)  
Alecia McCulloch (AM) 
Dion Sadler (DS)  
Jaime Melville (JML) 
 Keryn Smale (KS) 
Dave Robertson (DR) 
Monique Metcalfe (MM) 
Meeting commenced at 6.30  pm 
 

KP  
 
 

    

2.2 Apologies Chris Mundell (CM) 
Sara Tuitupou (ST) 

      

2.3 Declaration of 
Conflicts of interests 

NIL     

2.4 Matters Arising     
 

 

2.5 Hours to MM 
 

Complete form/email MM MM    

   2.6 Speaking 
Rights 

 
NIL 

    

 



2.7 Sign off 
e-resolutions 

E-resolution supporting funding 
application for BARK & Potter 
Masonic Trust 

 CM & ST to complete. 
 

  

2.8 Confirmation of 
February 2025  
Minutes 

Taken as read 
 
Accept February 2025  
Minutes are a true and accurate 
record. 
All Agreed 

  
 
 

 
 
 

 

2.9 Correspondence 
 
2.10 RAM’s 

Nil 
 
Nil 

 
 
 
 

   
 
 
 

3 Discussions 
 
 
 

Board self Review form to be sent 
out 04.04.25. 
 
KP has sent a Draft BoT Newsletter 
to the board to review. 
 

KP  KP  

4 Monitoring 
 
4.1 Principals 
Report 
 
4.1b Policy Review 
 
 
 
4.2 Finance Report 
 
 
4.2a Supplier 
Invoices 
 
4.3 Policy 
Assurances 
 
 

 
Report Taken as Read. 
BC called for questions. 
 
BC confirmed Playball to continue. 
 
BC to review/customise Sickbay 
report. 
 
AM covered  cash 
movement/revenue. 
 
BC to review GL codes for Building 
Maintenance, 
Landscaping/Grounds. 
 
Create/define new GL code for Pool 
Repairs. 
 
KS queried if assurances for Health 
& Safety are current namely: 
 

 
BC 
 
 
 
BC 
 
 
 
 
 
 
 
 
 
BC 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Code already exists, defined with 
MM. 
 
 
 
 
 
 
 
 

 
 
 
 
BC 
 
 
 
 
 
 
 
 
BC 
 
 
MM 

 
 
 
 
 
 
 
 
 
 
 
 
 

 



Planning and preparing for 
emergencies: “Confirm that 
planning and procedures are up to 
date and in hard copy and 
emergency supplies are checked 
and up to date”. 
 
Safety management system: 
“Assure the board that workers have 
had the opportunity to participate in 
improving workplace health and 
safety”. 
 
Board discussed & BC covered 
processes in place giving assurance 
that all is compliant. 
 
 
 
The Board moves to accept the 
Finance report. 
AM  2nd 
ALL AGREED 
 

 
 
 
 
 
 

5 Any Other 
business 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
BC raised the subject of the school 
name & put the idea to the board. 
 
The board has done an extensive 
review of the Concerns & 
Complaints and Harassments policy. 
Initial changes were discussed and 
then agreed to adopt the new 
version as supplied by School Docs 
for:  the following policies: 
 
Raising Concerns & Complaints 
Concerns & Complaints process 
(pdf chart) 
Bullying & Harassment 
Concerns & Complaints Policy 
Assessing and Responding to 
Concerns & Complaints 

KP  
 
 
 
 
 

 
 
 
 
 
 
 

 

 



 
 
 
 
 
 
 
 
 
In Committee 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Invite to the Next 
meeting? 

In addition to these adoptions, the 
board will also include some terms 
of reference (adapted from the 
University of Auckland's Addressing 
Bullying, Harassment and 
Discrimination policy).  
 
 

Resolution to exclude the public 
from meeting under Section 7(2) 
(A) Local Government Official 
Information & meeting Act 1987 
to protect the privacy of a 
student. 

 
In Committee started 8.20pm 
In Committee finished 8.25pm 
 
BC discussed becoming a partner 
school with TTI. This would open a 
possibility of a post graduate 
program where a student would be 
partnered with PPS for 1 year. 
Working in the school for 3 days a 
week and completing theory at TTI 
the other 2 days.  
 
The annual membership will be 
$3750 and the school will need to 
contribute $4,000 per student to go 
towards their course fees (MoE 
funding covers the rest of their 
course fees as well as the $12,500 
stipend for the student). 
Board agreed to this motion. 
 
 

6. Meeting Closure 
 

6.1 Identify agenda 
items for next meeting 
 
6.2 Preparation for next 
meeting 

 

 
Next meeting - Term 2 Week 4  - 
22nd May 2025,  
 
 
Meeting closed at 8.37pm 

 
 

 
 

 
 

 
 

 

 


