
 

Peninsula Primary Board of Trustees meeting Minutes – 27th February 2025 

  

  Recommendations/Decisions Led by Answers/Comments/Action Responsible    
​  

Timeframe 

Administration 
 
 

    

1.1 Present 
  
 

Katy Perry (KP)   
Brenda Cronin (BC) 
Sarah Mackay (SM)  
Alecia McCulloch (AM) 
Dion Sadler (DS)  
Sara Tuitupou (ST) 
Jaime Melville (JML) 
Chris Mundell (CM)  
Monique Metcalfe (MM) 
Meeting commenced at 6.30  pm 
 

KP Visitor: Aleesha Taua 
Te Kawerau a Maki 
 
 

    

1.2 Apologies Keryn Smale (KS) 
Dave Robertson (DR) 

      

 Guest Speaker: Aleesha Taua 
Te Kawerau a Maki 
Presented an outline of Mana Kura 
to the board. 

    

1.3 Declaration of 
Conflicts of interests 

NIL     

1.4 Matters Arising Remove pool from Matters Arising 
 
Review Concerns & Complaints 
Policy 
 

 CM to create letter to MoE 
 
 

CM 
 

 

1.5 Hours to MM 
 

Complete form/email MM MM Competed   

   1.6 Speaking 
Rights 

 
NIL 

    

 



1.7 Sign off 
e-resolutions 

NIL     

1.8 Confirmation of 
December 2024  
Minutes 

Taken as read 
 
 
Accept December 2024  
Minutes are a true and accurate 
record. 
All Agreed 
 

  
 
 

 
 
 

 

1.9 
Correspondence 
 
1.10 RAM’s 

 
Parental Leave notification 
 
Nil 

 
 
 
 

   
 
 
 

2 Discussions 
 
 
Set Date for BoT 
elections 
 
 
 
Code of Conduct 
 
Conflict of Interest 
 
Delegations 
 
Committees 
 
Revisions to Policy 

 
 
 
KP discussed the upcoming election 
with board members. 
Board agreed on 10th September 
2025 for Triennial Election. 
 
All current. 
 
KS & DR to complete 
 
KS & DR to complete 
 

KP  
 
 
 
 
 
 
 
 
 
MM to contact via email to 
complete register and update 
policy for School Docs. 

 
 
 
 
 
 
 
 
 
 
 
MM 

 

 



3 Monitoring 
 
4.1 Principals 
Report 
 
4.1a Achievement 
Data 
 
 
4.2 Finance Report 
 
 
 
 
 
4.2a Supplier 
Invoices 
 
 
4.3 Draft Budget 
 
4.4 Policy 
Assurances 
 
 

 
Report Taken as Read. 
BC called for questions. 
 
ST raised a query re housing and 
families moving into the area. 
Does PPS have an adequate plan & 
services for ongoing needs? 
 
AM raised a query of expenditure 
versus reserves. 
 
SM covered upcoming cultural 
events. 
 
Board discussed playground safety. 
 
 
The Board approves 
Discretionary Leave for staff 
member to take 12 days 
Discretionary Leave Without Pay 
(as per request to Principal). 
2nd AM 
All Agreed 
 
Board agrees to accept the 
Cyclical Maintenance schedule 
for 2025. 
2nd AM 
All Agreed 
 
Board reviewed Draft Budget for 
2025. 
 
Board approves Budget for 2025 
2nd CM 
All Agreed 
 
The Board agrees to not offer any 
Out of Zone positions for Term 2 
2025. 
2nd ST 
All Agreed 
 
The Board moves to accept the 
Finance report. 
KP  2nd 
ALL AGREED 
 

 
BC 
 
 
 
BC 
 
 
 
 
 
 
 
 
 
BC 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
AM to review and report on 
average termly expenditure and  
cashflow etc… 
 
 
 
BC to give feedback to parents 
via newsletter 
 
 
 
 
 
 
 

 
 
 
 
 
 
BC 
 
 
AM 
 
 
 
BC 
 
BC 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 



5 Any Other 
business 
 
Board Newsletter 
 
Invite to the Next 
meeting? 

 
 
KP discussed feedback. 
Cover actions completed. 
Include Te Kawerau a Maki. 
 
JML - asked about the school Haka 
& Waiata. 
 
AM raised queries from FoS Team. 
 
AM raised the idea of a letter out to 
parents for donations. 
 
Board approves leave for the 
Principal of 10 days to be taken later 
in 2025 (as per leave request). 

KP  
 
 
 
 
 
To be put on the school website. 
 
 
FoS to come to the next meeting. 
Look at future goals. 
 
AM to submit a letter to KP/BC 
for approval to be sent to 
parents. 

 
 
 
 
 
 
SM 
 
 
KP 
 
 
AM 

 

6. Meeting Closure 
 

6.1 Identify agenda 
items for next meeting 
 
6.2 Preparation for next 
meeting 

 

 
Next meeting - Term 1 Week 9 - 3rd 
April 2025,  
 
 
Meeting closed at 8.55pm 

 
 

 
 

 
 

 
 

 

 


