
 

Peninsula Primary Board of Trustees meeting Minutes – 26th June 2025  

  

  Recommendations/Decisions Led by Answers/Comments/Action Responsible   
​  

Timeframe 

1. Administration      

1.1 Present 
  
 

Katy Perry (KP)   
Brenda Cronin (BC) 
Sarah Mackay (SM)  
Alecia McCulloch (AM) 
Dion Sadler (DS)  
Jaime Melville (JML) 
 Keryn Smale (KS) 
Dave Robertson (DR) 
Chris Mundell (CM) via Zoom 
Sara Tuitupou (ST) 
Monique Metcalfe (MM) 
Meeting commenced at 6.30 pm 
 

KP  
 

    

1.2 Apologies Nil       

1.3 Declaration of 
Conflicts of interests 

NIL     

1.4 Matters Arising KS still looking for an appropriate 
survey for staff. 
BC to look into customising an AI 
produced survey. - Ongoing 

   
KS/BC 

 

1.5 Hours to MM 
 

Complete form/email MM MM    

  1..6 Speaking 
Rights 

 
 

    

2.7 Sign off 
e-resolutions 

E-motion for Audited Financial 
Statement  

MM  
Completed 

  

1.8 Confirmation of 
May 2025  Minutes 

Taken as read 
 
 

 Amend LM to AM 
 
 

 
MM 
 

Completed 

 



Accept May 2025  
Minutes are a true and accurate 
record. 
All Agreed 

1.9 Correspondence 
 
 
1.10 RAM’s 

 
 
 
Nil 

 
 
 
 

   
 
 
 

2 Discussions 
 
Board Self Review 
feedback 
 
 
 
 
 
Consideration for 
satellite or Māori 
immersion unit 
 

 
 
Areas for development 
 
The board discussed the review 
document. 
 
 
 
Board discussed and support 
BC/SM to investigate possibilities 
further. 
 
BC highlighted the concern of 
Consent for photography on the 
enrolment form. This has been 
added as a compulsory question on 
the enrolment form. 
 
BC proposed that a robust AI policy 
be created.  
CM proposed training for staff. 
CM suggested that a inhouse 
platform be used. Ie ChatGPT or 
Gemini. 
 
KP/BC raised the query re going to 
the media regarding lack of funding. 
Best way to do this? Form a 
collective of schools? 
 
In principle the board agrees to 
investigate further, how to raise 
concerns. 
 
 

KP 
 
 
 
BC 

KP encourages the board members to upskill/training. 
New board members to attend BoT conference. 
 
BC to communicate with staff re board newsletter. 
 
Term 1 2026 Tapasa  re visit. 
 
BC to put the PGC doc into Board Docs. 
 
 
 
 
 
 
 
 
 
 
 
 
BC to contact Mark Osborne. 
BC, KP & SM to come up with a draft for the next 
meeting. 

KP 
 
 
 
 
 
 
BC 

 

 



3 Monitoring 
 
3.1 Principals 
Report 
 
 
3.1b Policy Review 
 
 
 
3.2 Finance Report 
 
3.2a Supplier 
Invoices 
 
3.2b Budget 
Variance 
 
3.3 Policy 
Assurances 
 
 
 
 
Achievement data 
summary 
 

 
 
Report Taken as Read. 
. 
 
 
KS raised query re Fire bell tone 
needs to be changed. 
 
BC to change the evacuation bell 
wording. 
 
BC to look at chemical handling list. 
Spill Kit? 
Earthquake Drill? 
Emergency Management to be 
reviewed for the next meeting. 
 
Board discussed smart watches 
being on School Mode. 
 
AM covered the cashflow report, 
effects of depreciation. 
 
The Board moves to approve the 
Budgeted Statement of Finance. 
CM 2nd 
ALL AGREED 
 
BC proposes increasing the 
Board funded teacher to $50,000. 
AM 2ND 
ALL AGREED 
 
 
The Board moves to accept the 
Finance report. 
CM  2nd 
ALL AGREED 
 
The board shows support for BC 
to take a sabbatical during 2026. 
ALL AGREED 
 

 
BC 
 
 
 
BC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
BC 
 
 
BC 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 



4 Any Other 
business 
 
 
Invite to the Next 
meeting? 

Board work plan - Staff wellbeing 
survey. 
 
Advertise board elections in 
newsletter. 
 
Grant application approval 
 
 
Board approves for the 
application to Office Max 
E-Grants for $3,000 towards 
funding Year 5/6 cohort to attend our 
bi-annual school camp in October 
2025. 
DS 2nd 
All Agreed 
 
Board approves for the 
application to The Trusts 
Community Foundation (TTCF)  
 $10,000 towards funding Year 5/6 
cohort to attend our bi-annual school 
camp in October 2025. 
CM 2nd 
All Agreed 
 
BC discussed the Structured 
Literacy program. Positive 
outcomes. 
 
Pulse is still being used by the 
pupils. 
 
Board discussed the pool lease. 
 

KP  
 
 
 
 
 

 
 
 
 
 
 
 

 

5. Meeting Closure 
 

5.1 Identify agenda 
items for next meeting 
 
5.2 Preparation for next 
meeting 

 

 
Next meeting - Term 3 Week 4  - 7th 
August 2025,  
 
 
Meeting closed at 8.38 pm 

 
 

 
 

 
 

 
 

 

 


